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Perez, Maria

From: Matthew S. Speath <mspeath@speathengineering.com>

Sent: Tuesday, January 6, 2026 8:14 AM

To: Perez, Maria; pclark@shmarinas.com; Harner, David; robjr@fowlercompany.com;
DeFilippo, Nicholas

Cc: Tyler Gilley'

Subject: RE: CASE #: DCI2023-00054 CASE NAME: PORT PHOENIX WATERWAY MARINA

Attachments: List of Exhibits.pdf

Caution: This email originated from an external source. Be cautious of attachments and links, and do

not provide login information. Report suspicious activity to the Service Desk:

Good morning Maria,
We have no unresolved issues related to DCI2023-00054.
Our exhibits are as follows:

1. Master Concept Plan

2. PowerPoint Presentation

3. Wet Slip Site Plan

4. Landscape Exhibit

5. Consumption on Premise Exhibit
6. Inlet Drive Exhibit

I’ve also attached a letter addressing this exhibit list.
Please let me know if there is any other information required at this time.

Thank you.

Matthew S. Speath, PE, LEED.AP
Speath Engineering

44 West Flagler Street, Suite 1850
Miami, FL 33130

(305) 834-4213 (Miami Office)
(239) 365-1005 (Fort Myers Office)
www.speathengineering.com
Miami - Fort Myers

From: Perez, Maria <MPerez@leegov.com>
Sent: Monday, January 5, 2026 1:46 PM
To: pclark@shmarinas.com; mspeath@speathengineering.com; Harner, David <DHarner@leegov.com>;

APPLICANT'S EXHIBIT
1 #



robjr@fowlercompany.com; DeFilippo, Nicholas <NDeFilippo@Ieegov.com>
Subject: CASE #: DCI2023-00054 CASE NAME: PORT PHOENIX WATERWAY MARINA

Good afternoon. Ms. Amanda L. Rivera will be the Hearing Examiner presiding over the subject zoning
case scheduled to be heard on January 8, 2026.

I have attached instructions on how to submit a 48-hour notice and the exhibit list. Please do not pre-label
exhibits that will be submitted during the hearing.

A court reporter will be present.

We have upgraded the equipment in our hearing room. | have attached the new project layout so that PowerPoint
presentations can be prepared to fit the screen. Thank you.

MARIA D. PEREZ

EXECUTIV'E ASSISTANT

LEFE COUNTY HEARING EXAMINER'S OFFICE
BOARD OF COUNTY® COMMISSIONERS

P.O. Box 398

(500 Monroe Street)

Fort Myers, Florida 33902

Tel: (239) 533-8100

E-mail: perezmd@leegov.com

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from County Employees and
officials regarding County business are public records available to the public and media upon request. Your email
communication may be subject to public disclosure. Under Florida law, e-mail addresses are public records. If you do not
want your email address released in response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

Please note our general office email address: hex@leegov.com




SPEATH ENGINEERING

Civil Engineers

January 05, 2026

Lee County Community Development
1500 Monroe St.
Fort Myers, FL 33901

RE: DCI2023-00054 CASE NAME: PORT PHOENIX WATERWAY MARINA
(LIST OF EXHIBITS)

Dear Zoning Staff,

Please see below the list of exhibits to be included in subject zoning case scheduled to be heard
on January 8, 2026.

Master Concept Plan
PowerPoint Presentation

Wet Slip Site Plan

Landscape Exhibit

Consumption on Premise Exhibit
Inlet Drive Exhibit

o8 48l vl o

Please do not hesitate to contact me at 305-834-4213 or at mspeath(@speathengineering.com if
you require any further information or if there are any additional questions.

Sincerely,

e

Matthew S. Speath, P.E.

44 W FLAGLER * SUITE 1850 * MIAMI * FLORIDA 33130
10491 SIX MILE CYPRESS PARKWAY * SUITE 280 * FORT MYERS * FLORIDA 33966
(305) 834-4213 * (239) 365-1005



DCI2023-00054
Safe Harbor Port Phoenix Water Way Marina
Commercial Planned Development

Matthew S. Speath, PE
Representing Safe Harbor Marinas

APPLICANT'S EXHIBIT
-




REQUEST:

Safe Harbor Marinas has filed this application to rezone approximately 7.3 acres
from CPD Commercial Planned Development and IL Light industrial to CPD
(Commercial Planned Development) to allow for the development of a
commercial marina consisting of 283 boat slips (44 wet and 239 dry), 20,610
square-feet of marine accessory uses, and a 10,000 square-foot restaurant.

The subject property is accessed via Inlet Drive and extends off the roadway as
a peninsula, which is situated West of the Caloosahatchee River and south of
the Lee/Charlotte County boundary line. The property is located in the North
Fort Myers Planning Community, and the property’s address is 1687 Inlet Drive,
Fort Myers, Florida 33903.




PROPOSED PROJECT:

The proposed rezoning will permit the addition of four structures including a
retail/office/ships store, restaurant, 239 dry-slip boat barn, and a maintenance and
member structure all within the currently vacant parcel. In addition, 44 wet slips are
proposed around the perimeter of the site.

As part of this development request, approval is sought for Consumption on
Premises (COP) for designated indoor and outdoor areas on site, including the
Harbor Master Building (1,800 SF interior), Marina Building patio (2,150 SF),
Member Building interior and balcony (3,200 SF), and the Flagship Restaurant
interior and exterior areas totaling 10,000 SF.




Port Phoenix Property
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PUBLIC Meeting Discussion 1-3

Community Meeting 1: held on June 8, 2023, at North Fort Myers High School from 6-7 pm.
Community Meeting 2: Held on November 15, 2023, at North Fort Myers Recreation Center from 6-7 pm.
Community Meeting 3: held on July 17, 2024, NFM Recreation Center (Not High School)

Summary of Public Meetings — Key Concerns & Responses

Three publicly advertised community meetings were held and well attended; discussions were constructive and
resulted in project refinements.

» Fuel Dock: Reconfigured to address vessel congestion; community accepted revised layout.

» Lighting: Headlights and site lighting mitigated with buffers and controls; accepted by community.

* Inlet Drive: Limited trailer traffic; no widening or sidewalks; road to be milled and resurfaced.

« Operations: Hours clarified, liveaboards prohibited, parking and dredging plans addressed.

« Overall Outcome: Public input incorporated; all concerns addressed in project plans and permitting
documents.




DEVIATIONS:

DEVIATION FROM 10-416 (C)(2): REQUIRING INTERNAL AND END LANDSCAPE
ISLANDS WITHIN PARKING LOT AREAS TO ALLOW A FOR AN UNOBSTRUCTED
PARKING LOT AREA AT THE SOUTHWEST CORNER OF THE DEVELOPMENT WITH
NO LANDSCAPING FOR THE PURPOSE OF MAINTAINING AN OPERABLE BOAT
TRIAGE STAGING AREA.

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRED COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8' IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW FOR
THE FOLLOWING (2A-2E) OUTLINED DEVIATIONS.

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRING A COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8' IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW FOR
NO BUFFER ALONG THE FIRST 100 FEET IN LENGTH OF DRIVE.

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRED COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8’ IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW A
VARYING WIDTH LANDSCAPE BUFFER OF 12 TO 30 FEET.




DEVIATIONS:

2C.)

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRED COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8' IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW A
VARYING LANDSCAPE BUFFER OF 4 TO 33 FEET.

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRED COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8' IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW A
VARYING WIDTH LANDSCAPE BUFFER OF 9 TO 15 FEET.

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRED COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8' IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW AN 8-
FOOT-WIDE LANDSCAPE BUFFER.

DEVIATION FROM SECTION 10-416 (D)(6) REQUIRED COMBINATION BERM AND
SOLID WALL OF NO LESS THAN 8' IN HEIGHT FOR ROADS, DRIVES OR PARKING
AREAS SITUATED WITHIN 125 FEET OF A RESIDENTIAL PROPERTY, TO ALLOW A
LANDSCAPE BUFFER WIDTH OF 10 FEET.




DEVIATIONS:

DEVIATION FROM SECTION 34-935(F)(1)(E) BUILDINGS MAY BE AS TALL AS 45 FEET
ABOVE MINIMUM FLOOD ELEVATION WITH NO MORE THAN THREE HABITABLE
STORIES, TO ALLOW A BUILDING HEIGHT OF 57 ABOVE BFE.

DEVIATION FROM SECTION 34-2194(B) BUILDINGS AND STRUCTURES MAY NOT BE
PLACED CLOSER THAN 25 FEET TO A CANAL OR TO A BAY OR OTHER WATER
BODY, TO ALLOW FORA 4°, 12’ & 15 WATERBODY SETBACK FOR THREE OF THE
PROPOSED STRUCTURES ON SITE.

DEVIATION FROM SECTION 33-1543(A) REQUIRING LANDSCAPE BUFFERS FOR HIGH
DENSITY OR HIGH INTENSITY DEVELOPMENT ABUTTING A SUBDIVIDED LOT IN AN
EXISTING LARGE LOT RESIDENTIAL SUBDIVISION MUST UTILIZE, AT A MINIMUM, A
30-FOOT BUFFER WIDTH, TO ALLOW NO BUFFER FOR THE FIRST 100’ LENGTH OF
DRIVE INTO THE PROPERTY AND TO ALLOW TAPERED BUFFERS ON BOTH SIDES
FOR SIGNIFICANT SCREENING THEREAFTER.

DEVIATION FROM SECTION 34-2016(4) REQUIRING THAT PARKING MUST BE
DEVELOPED THROUGHOUT THE SITE UTILIZING THE SAME DEGREE OF ANGLE, TO
ALLOW THE USE OF VARYING ANGLED PARKING SPACES.




DEVIATIONS:

7.

DEVIATION FROM SECTION 34-2020 REQUIRING THAT A TOTAL OF 287 SPACES
MUST BE PROVIDED ON THE SITE, TO ALLOW FOR A TOTAL OF 214 SPACES.

DEVIATION FROM SECTION 10-291 REQUIRING ACCESS ROADWAY TO MEET THE
MINIMUM STANDARDS OUTLINED IN THE SUBJECT SECTION TO ALLOW FOR A 20’
WIDE ROADWAY WITH A SINGLE SIDEWALK.

DEVIATION FROM SECTION 34-935(B)(1)(B) REQUIRING A MINIMUM SETBACK OF 15
FEET FOR ALL STRUCTURES AND BUILDINGS FROM THE DEVELOPMENT
PERIMETER BOUNDARIES FOR PROPERTIES TO BE ZONED CPD, TO ALLOW FORA
4’ BOUNDARY SETBACK.

DEVIATION FROM SECTION 10-296(2)(5)(1ll)(B) REQUIRING INLET DRIVE A LOCAL
STREET TO MEET THE MINIMUM STANDARDS OUTLINED IN THE SUBJECT SECTION
TO ALLOW FOR A 20° WIDE ROADWAY WITH A SINGLE SIDEWALK.

DEVIATION FROM LDC 34-1264(B)(1)A REQUIRING ESTABLISHMENTS OFFERING
ALCOHOLIC BEVERAGES FOR CONSUMPTION ON THE PREMISES TO MAINTAIN A
MINIMUM SEPARATION OF 500 FEET FROM THE PROPERTY LINE OF A
RESIDENTIALLY ZONED PARCEL UNDER SEPARATE OWNERSHIP TO ALLOW FOR A
SEPARATION OF 82.5 FEET.




DCI2023-00054
Safe Harbor Port Phoenix Water \Way Marina
Commercial Planned Development

Thank you
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Lee County, Florida
DEPARTMENT OF COMMUNITY DEVELOPMENT
ZONING SECTION
STAFF REPORT

Case Number: DCI2023-00054 2
Case Name: Port Phoenix Water Way Marina RE@EW@
Case Type: Planned Development Rezoning
Area to be Rezoned: +7.27 Acres DEC 2 2 2075
Sufficiency Date: October 17, 2025
Hearing Date: January 8, 2026 '
Commissioner District 4 BY: HEARING EXAMINER'S OFFICE

REQUEST:

Speath Engineering has filed an application to rezone 7.27+ acres from Commercial Planned
Development (CPD) and Light Industrial (IL) to Commercial Planned Development (CPD) to allow for
the development of a commercial marina consisting of 283 boat slips (44 wet and 239 dry), 20,610
square-feet of marine accessory uses, and a 10,000 square-foot restaurant.

SUMMARY:

The requested rezoning would allow for the development of a commercial marina, associated uses,
and a restaurant. The net change proposed with this request is summarized in Table 1 below:

Existing CPD Entitlements (Z-06-065") vs Current Request

Cdtegoty Existing Approval Requested Approval Change
Boat Slips 283 283 N/A
55' (limited to dry storage 57" (limited to dry storage
Height bu!ldlng? . bulldmg.) ‘ 4
45’ maximum for remainder of | 45’ maximum for remainder
buildings of buildings
Suborc_lmate 7,500 square feet 20,610 square feet +13,110 square feet
Intensity
9,500 square feet (includinga | 10,000 square feet (including
Restaurant 2,500 square foot two story 2,500 square feet of outdoor | +500 square feet
gazebo) seating)
Consumption on 11,200 square feet 2
Premises (COP) 17,150 square feet +5,950 square feet

SI1AFF'S EXHIBII # l

! Approved on 5.77+ acres
2 This does not include the approved pool COP area as it was not assigned a square footage.
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While not outlined in the above table, the Light Industrial zoning district (1.02 ac of the subject
property) permits many uses by right which would no longer be permitted under the requested
rezoning. The elimination of these potential uses must be considered when evaluating the request.
The subject property is owned by Lee County BoCC and represents a unified commercial marina
development consistent with past commercial marina approvals.

A legal description and boundary survey are enclosed in Attachment B. Staff recommends
APPROVAL of the request with the conditions and deviations found in Attachment E of this report.

HISTORY OF PROPERTY:

The subject property currently contains two zoning districts: Light Industrial and Commercial Planned
Development. The Light Industrial zoning designation was the previous site of the Lee County Ultilities
Waterway Estates Wastewater Treatment Plant. The wastewater facility was granted several
variances and a special exception, in zoning resolution Z-88-238, to allow for the Essential Services
Facilities — Group |l use within the Light Industrial zoning district. The wastewater treatment plant
was demolished under DEM2013-00115, and the property has remained vacant.

The Commercial Planned Development portion of the property has operated as a marina since the
1960s. Originally, the property was rezoned in 1976 (Z-76-123) from Industrial District (IU) to
Neighborhood Retail Business District (BU-1A). The approval included a Special Permit for the marina
and incorporated the comments of the Waterway Estates Civic Association as conditions of the
zoning action. Then in 1988, the Lee County Board of County Commissioners approved a rezoning,
in Zoning Resolution Z-88-293, to Commercial Planned Development. This permitted the
development of a restaurant and marina with 44 wet slips and 239 dry slips and marine repair which
included industrial type activities such as sandblasting and outdoor storage and repair of boats. The
rezoning also permitted on-site fueling and pump-out stations for the boats using the marina. The
main outdoor repair areas were located along the western portion of the property closest to the
existing single-family residences. Deviations were approved to reduce the number of required parking
spaces, reduced buffers, and setbacks.

An administrative application for consumption on premises was approved in April of 1992 in resoiution
number COP-92-004. This approval permitted the consumption of beer and wine in conjunction with
a standard restaurant during the hours of 11am and 9pm on weekdays and 11am and 10pm during
the weekends. Outdoor seating was prohibited as part of this resolution.

Lee County Zoning Resolution Z-99-067 amended the previously approved Commercial Planned
Development (CPD) and approved a 15-foot by 45-foot outdoor seating area for the Shucker’s
Restaurant. Two deviations were approved, reducing the waterbody setback to 0 feet and eliminating
the need for additional parking for the outdoor seating area.

An administrative approval relocating one of the existing buildings and adding a buffer with a wall
along the west portion of the property was approved in August 2000 in case number ADD2000-
00112.
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Lee County Zoning Resolution Z-06-065 rezoned 5.77 acres from CPD to CPD to allow for
redevelopment of the Caloosa Isle Marina and approved a total of 44 wet slips and 239 dry slips, a
7,000 square-foot restaurant, and approximately 7,500 square feet of ancillary uses. The approval
eliminated all outdoor boat storage and required that all boat service, repair, and maintenance be
done completely within the dry storage building. The approval also relocated the restaurant, including
a 2,500 square-foot gazebo, to the southeastern corner of the property. The approval included
conditions regarding hours of operation for consumption on premises, cutdoor entertainment, and
boat repair and service to ensure compatibility with surrounding residential uses. Deviations were
approved to reduce the number of required parking spaces, allow for alternative buffers, and reduce
setbacks.

No development ever commenced foliowing the approval of Z-06-065. All referenced zoning
resolutions are provided as a composite attachment to the staff report (see Attachment S).

CHARACTER OF THE AREA:

The subject property is within the Waterway Estates Subdivision and consists of a peninsular-shaped
area surrounded by manmade canals. The property has been previously impacted and historically
contained a Wastewater Treatment Plant and a commercial marina.

The property immediately surrounding the subject site is shown in Attachment C of this report and
falls within the Suburban Future Land Use category, as designated by the Lee County
Comprehensive Plan.

North

To the north, the subject property abuts a canal then Single-Family residences zoned Residential
Single-Family (RS-1) within the Suburban Future Land Use category.

South

To the south, the proposed marina abuts a canal which abuts Tract D, which is encumbered by a
conservation easement granted to Lee County (see Attachment U), then Single-Family residences
zoned Agricultural (AG-2) and Residential Single-Family (RS-2) within the Suburban Future Land Use
category.

East

To the east, the subject property abuts a canal then a conservation easement associated with the
Buttonwood Harbour Subdivision zoned Residential Multiple-Family (RM-2). The conservation
easement was granted to the State of Florida and recorded in Official Records Book 2221, Page
2716, of the Lee County Public Records (see Attachment V).

West

To the west, the subject property abuts a canal then Single-Family residences zoned Residential
Single-Family (RS-1) within the Suburban Future Land Use category.
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AVAILABILITY OF PUBLIC SERVICES:

Public services are defined by the Lee Plan as “the requisite services, facilities, capital improvements,
and infrastructure necessary to support growth and development.”

Public water and sewer: The subject property lies within the Lee County Utilities (LCU) Future Potable
Water and Wastewater Service Areas, as shown on Map 4-A and 4-B of the Lee Plan. Potable water
and sanitary sewer infrastructure are located adjacent to the property and have available capacity
(see Attachment Q).

Paved streets and roads: The property has direct access to Inlet Drive, which is classified as a County
maintained Local Road. One side of Inlet Drive has a sidewaik linking to pedestrian facilities along
Orange Grove Blvd to the west. The development will be required to construct a 6-foot sidewalk to
connect to the existing Inlet Drive sidewalk.

Police, fire, and emergency services: The subject property is located within the North Fort Myers Fire
Control District. The nearest fire station (Station #2) is located at 1280 Barrett Road, approximately
2.9 miles northwest of the site. Lee County EMS (Medic #12) is located at 2307 Hancock Bridge
Parkway. Law enforcement services are provided by the Lee County Sheriff's Office 1% Precinct
Substation, located approximately four miles northeast of the property.

Schools: The subject property is located within the Lee County School District. The proposed project
does not include residential development and will not impact school capacity.

ANALYSIS:

The subject property is designated Suburban and Public Facilities on the Future Land Use Map, the
highest applicable policy framework guiding development intensity and pattern for this area. The
Suburban category is a Future Suburban Area characterized by its predominantly residential areas
and does not permit Industrial land uses.? The Public Facilities category includes publicly owned lands
within the County. Allowable uses within these areas are determined by the entity owning each such
parcel and the local government having zoning jurisdiction and permitting jurisdiction.*

Areas within 150 feet of the shoreline on STRAP 16-44-24-03-0030B.0000 are located within the
Water Dependent Overlay pursuant to Lee Plan Map 1-H, Page 7 (noted as “Island Club Marina”).
The Water-Dependent Overlay identifies shoreline areas where priority is given to marine-oriented,
water dependent uses, such as marinas, fish houses, and docking facilities. The overlay is intended
to protect these uses, ensure their ability to rebuild and expand, and prevent their conversion to non-
water dependent uses without a public hearing. Under Goal 8 of the Lee Plan, the County designates
prime locations for marine uses and safeguards them from incompatible development. Consistent
with Objective 8.1 and Objective 128.1, sites within the Water-Dependent Overlay may be rezoned
to marine-oriented zoning districts to preserve long-term marine functions.

3 Lee Plan Policy 1.1.5
4 Lee Plan Policy 1.1.8
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Policies 128.1.1 and 128.1.2 direct that multi-slip docking facilities and commercial marinas within
the overlay retain protections for continued operation and expansion, and that any change to non-
water-dependent uses requires public review. Additionally, Policy 128.1.3 encourages maximizing
dry storage capacity when reviewing rezoning or DRI application for multi-slip docking facilities.

The subject property is vested 44 wet slips and 239 dry slips and was not subject to the Manatee
Protection Plan (MPP), as the MPP exempts projects with valid permits and Chapter 380 vested
status for the constriction of slips.

The subject property also lies within the North Fort Myers Community Planning Area (Goal 30), which
seeks to improve the livability and economic vitality in the community by promoting development that
revitalizes and enhances the community and preserves natural resources.®

Request

The requested rezoning proposes redevelopment of a former commercial marina that will incorporate
the former wastewater treatment plant parcel. The request includes several new uses including: Bait
and tackle shop, Bar or cocktail lounge, Clubs, private, EMS, fire, or sheriff’'s station, Essential service
facilities, Group I, Excavation: Water retention, Gift and souvenir shop, Parking lot: Temporary, Rental
establishments, Group |, Storage: Open (limited to boat triage during emergency declaration),
Temporary uses, Transportation services, Group I, and Veehicle and equipment dealers, Group I/l.

Most of the proposed uses would fall within the Land Development Code definition of “Marina
Accessory Uses”®, which are already contemplated under the existing CPD approval. Many of the
new uses align with permitted uses within the Marine Commercial zoning district that support, rather
than compete with, the primary marine function. The EMS, fire, or sheriff's station, Essential service
facilities, Group I, Excavation: Water retention, and Storage: Open (limited to boat triage during
emergency declaration) promote the general intent of the LDC to protect the public health, safety,
and welfare. The proposed complementary uses are appropriate for this location and support the
economic viability of the primary water-dependent use consistent with Lee Plan policies.

The request includes a dry boat storage building with a proposed height of 57 feet above FEMA base
flood elevation (BFE), which exceeds the maximum height permitted with the Suburban Future Land
Use category pursuant to LDC Section 34-2175. The applicant has requested a deviation from this
section of the LDC to allow for a height of 57 feet above BFE, which is a minor increase over the
existing 55-foot height limitation that was approved through a deviation as part of zoning resolution
Z-06-065. Additional details can be found later in the staff report.

5 Lee Plan Goal 30

& See LDC Section 34-2. Marina accessory uses means uses normally ancillary and subordinate to a marina, including,
but not limited to, sale of marine fuel and lubricants, marine supplies, boats, boat motors, and boat parts; restaurant
or refreshment facility, boat rental, minor boat rigging and motor repair. However, no dredge, barge or other work
dockage or service is permitted, and no boat construction or reconstruction is permitted. See Boatyard.
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Master Concept Plan

The proposed Master Concept Plan (MCP) is generally consistent with the current approved
commercial marina MCP in terms of building placement, site access, parking layout, overall vehicle
circulation, and marina functionality (see Attachments D and S.1). The proposed MCP incorporates
a modern Capria Crane system that allows boats to be efficiently launched to the south of the dry
storage building. The modern boat launching system will reduce the reliance on forklifts during marina
operations.

Notable MCP changes include the inclusion of the former “Wastewater Treatment Plant” parcel, a
larger “Restaurant Building” footprint, a separate “Maintenance & Member Building”, a standalone
“Marina Building”, a patio seating area, and four Consumption on premises (COP) area totaling
17,150 square feet. The MCP is no longer proposing a “Tiki-Bar/Club Fitness Center”, the "Pool”,
and a “2-story Gazebo” that was approved in the southeast corner of the subject property.

Open Space and Indigenous Preservation

The subject property is 7.27 acres, and the applicant is proposing over two acres of impervious which
meets the large development definition per LDC Section 10-1. LDC Section 10-415 requires large
commercial developments to provide 30 percent open space. The applicant is required and provides
2.1 acres of open space, according to the Property Development Regulations. The Land
Development Code requires that large developments provide 50 percent of the open space
percentage requirement through onsite preservation of existing native vegetation communities (LDC
10-415(b)). The LDC requires that the applicant provide 1.05 acres of indigenous open space for the
commercial development area, but due to previous development the Florida Land Use Cover and
Classification System (FLUCCS) does not warrant the need for an indigenous preserve.

Property Development Requlations

The request meets the minimum lot area and dimension and maximum lot coverage standards
consistent with the Marine Commercial (CM) zoning district, which serves as the basis for the existing
CPD. The applicant’'s proposed site development regulations contain deviations from the setback
standards and an increase in the allowable building height is proposed.

North Fort Myers Land Development Code Regulations

The subject property is not located within the Town Center Overlay or the Commercial Corridor
Overlay District. LDC Sections 33-1531 through 33-1604 were adopted to implement the goals and
objectives of the North Fort Myers Community Plan (Goal 30 of the Lee Plan). The North Fort Myers
Community Plan (LDC Chapter 33, Article VIII) establishes development regulations focused on
reinvestment, improved design quality, and enhancement of major commercial corridors.

The applicant has requested a deviation from 33-1543(a), which requires a 30-foot-wide buffer for
high density or high intensity development abutting a subdivided lot in an existing large lot residential
subdivision, to allow no buffer for the first length of 100 feet of drive into the property and to allow
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tapered buffers on both sides that vary in width and consist of Type-F buffer trees and shrubs. Staff
recommends approval of this deviation and provides additional discussion below.

In accordance with LDC Section 33-1532, the applicant conducted the required North Fort Myers
public information session, and the meeting summary has been provided (see Attachment R).

Deviations

A deviation means a departure from a specific regulation of the LDC or other applicable regulation or
code, when requested as part of a planned development in accordance with LDC Section 34-
373(a)(9), based on the findings established in LDC Section 34-377(a)(4). Each deviation must
enhance the achievement of the objectives of the planned development and preserve and promote
the general intent of the LDC to protect the public health, safety, and welfare.

The applicant has submitted a schedule of eleven (11) deviations with supporting justification,
provided in Attachment G. Staff has amended Deviation 3 to reference LDC 34-2175(b) because it
is the applicable LDC section which governs building height.

The requested relief is summarized and analyzed below.

Deviation 1 seeks relief from LDC §10-416(c)(2), which requires internal landscaping and end
landscape islands within parking lot areas, to allow for an unobstructed parking lot area in the
southwest corner of the development.

The applicant is proposing that no internal landscaping be provided within the employee and valet
parking lot so that the area can serve as a boat triage area during emergencies. The existing boat lift
well will remain and be utilized during emergencies to service the County during post-storm cleanups.
The employee and valet parking lot will continue to be screened by a buffer from adjoining residential
properties. Staff finds that the deviation will promote public health, safety, and welfare.

Staff recommends APPROVAL of Deviation 1.

Deviation 2 seeks relief from LDC §10-416(d)(6), which requires a 25-foot-wide buffer with an eight-
foot wall set back 25 feet from the property line or a 30-foot-wide buffer with five trees and 18 shrubs
per 100 linear feet when roads, drives, parking areas associated with nonresidential use are within
125 feet from an existing single-family residential subdivision or single-family residential lots.

The applicant is proposing an accessway and parking that are within 125 feet from residential single
-family homes to the north, south, and west. Deviations 2a through 2e are reguested to provide
alternative buffers to demonstrate compatibility and screening to meet Lee Plan Policies 5.1.5, 6.1.1,
and 6.1.6. The following provides the itemized buffers and related deviation requests:

Deviation 2a.
To allow no buffer along the first 100-foot length of the entrance drive {o the subject parcel.

Staff recommends APPROVAL of Deviation 2a.
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Deviation 2b.

To allow the buffer along the southwest portion of the entrance drive to vary in width from 12
to 30 feet. The buffer must consist of Type-F buffer trees and shrubs (ten trees per 100 linear
feet and a double hedge). The shrubs must be specified at 48 inches high and be maintained
at 60 inches high.

Deviation 2c.

To allow the buffer along the southeast portion of the entrance drive to vary in width from 4
to 33 feet. The buffer must consist of Type-F buffer trees and shrubs (ten trees per 100 linear
feet and a double hedge). The shrubs must be specified at 48 inches high and be maintained
at 60 inches high.

Deviation 2d.

To allow the buffer along the west property line to vary in width from 9 to 15 feet. The buffer
must consist of Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double
hedge). The shrubs must be specified at 48 inches high and be maintained at 60 inches high.

Deviation 2e.

To allow an eight-foot-wide landscape buffer along the southwest property line. The buffer
must consist of Type-F buffer irees and shrubs (ten trees per 100 linear feet and a double
hedge). The shrubs must be specified at 48 inches high and be maintained at 60 inches high.

Deviation 2f.

To allow a ten-foot-wide buffer along west and north property line. The buffer must consist of
Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double hedge). The shrubs
must be specified at 48 inches high and be maintained at 60 inches high.

Staff recommends APPROVAL of Deviations 2b. through 2f. with the following conditions:

Prior fo the issuance of a development order, the development order plans must depict Type-
F buffer plantings (ten trees per 100 linear feet and a double hedge row) with the shrubs
specified at 48 inches at installation and maintained at 60 inches. The width of each buffer
must be consistent with deviations 2b. through 2f.

Deviation 3 seeks relief from LDC §34-2175(b), which establishes a maximum building height of 45
feet above Base Flood Elevation within the Suburban Future Land Use category, to allow a maximum
building height of 57 feet above Base Flood Elevation.

The applicant notes that this deviation is limited to the proposed boat barn. The requested building
height deviation is a 2-foot increase from the height approved in Resolution Z-06-065. The developer
will install mature buffer trees measuring no less than four (4) inches in diameter at 12 inches above
the ground and no less than 16 feet in height at the time of planting to reduce the perceived mass of
the building from residential views.
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Staff recommends APPROVAL of Deviation 3.

Deviation 4 seeks relief from LDC §34-2194(b), which requires buildings and structures to be set
back a minimum of 25 feet from a canal, bay, or other water body, to allow for reduced setbacks for
the placement of three structures. Staff finds that the proposed setback reductions support the water-
dependent uses. The following provides the itemized setback deviation requests:

Deviation 4a.
To allow a 4-foot waterbody setback for the Restaurant Building.

Deviation 4b.
To allow a 15-foot waterbody setback for the Marina Building.

Deviation 4c.
To allow a 12-foot waterbody setback for the Maintenance and Member Building.

Staff recommends APPROVAL of Deviations 4a through 4c.

Deviation 5 seeks relief from LDC §33-1543(a), which requires a 30-foot-wide buffer for high density
or high intensity development abutting a subdivided lof in an existing large lot residential subdivision,
to allow no buffer for the first length of 100 feet of drive into the property and to allow tapered buffers
on both sides per Deviations 2b. and 2c.

Staff recommends APPROVAL of Deviation 5.

Deviation 6 seeks relief from LDC §34-2016(4), which requires that parking be developed throughout
the site utilizing the same degree of angle, to allow the use of varying angled parking.

The applicant is requesting to utilize 90-degree angled parking for the east, north, and south parking
lots and 45-degree angled parking for the west parking lot. The applicant has indicated that the
western lot is intended to be utilized by members-only, and is a completely separate portion of the
site; therefore, different angle configuration parking spaces will not conflict with each other.

Staff recommends APPROVAL of Deviation 6.

Deviation 7 seeks relief from LDC §34-2020(b), which requires a total of 287 parking spaces for the
proposed development, to allow for a total of 214 parking spaces.

The applicant is requesting a reduction of 73 required parking spaces. The MCP delineates a total of
214 spaces with 158 standard and 56 non-stacked valet/employee spaces. The applicant has
submitted a parking study with supporting justification, provided in Attachment K. Lee County
Department of Transportation analyzed the request and recommended approval of Deviation 7 as
seen in Attachment L.

Staff recommends APPROVAL of Deviation 7 with the following condition:
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When the parking demand in any case exceeds the provided parking spaces, an onsite valet
parking service must be provided by the developer or site operator allowing for vehicles to be
stacked and prohibits any vehicle parking outside of the development.

Deviation 8 seeks relief from LDC §10-291(2), which requires Inlet Drive, a local suburban local
street, to meet the minimum standards outlined in the subject section, to allow for a 20-foot-wide
roadway with sidewalk on one side. The LDC requires a local street that serves a commercial use to
have 11-foot wide roadway lanes with sidewalks on both sides of the roadway. The current roadway
width varies from 19.5 feet to 20 feet in width. The applicant indicated that widening the roadway an
extra two feet would adversely impact local residents that front the existing Inlet Drive roadway. The
applicant coordinated with local residents and Lee County Department of Transportation on the
requested deviation. Lee County Department of Transportation analyzed the request and
recommended approval of Deviation 8 as seen in Attachment L.

Staff recommends APPROVAL of Deviation 8 with the following condition:

The developer must mill and resurface Inlet Drive from Orange Grove Bivd fo the project
entrance providing a new surface and consistent 20-foot width along the entire corridor of
Inlet Drive.

Deviation 9 seeks relief from LDC §34-935(0)(1)(b), which requires a minimum setback of 15 feet for
all structures and buildings from the development perimeter boundaries for properties to be zoned
CPD, to allow a four-foot boundary setback for the proposed Restaurant Building.

The applicant is requesting a setback deviation for the restaurant building to allow a four-foot
boundary setback. The applicant has indicated that the deviation will support the water-dependent
uses on the property.

Staff recommends APPROVAL of Deviation 9.

Deviation 10 seeks relief from LDC §10-296(e)(2)(h.5), which requires Inlet Drive, a suburban local
street, to meet the minimum standards outlined in the subject section, to allow for a 20-foot-wide
roadway with sidewalk on one side. Lee County Department of Transportation analyzed the request
and recommended approval of Deviation 10 as seen in Attachment L.

Staff recommends APPROVAL of Deviation 10 subject to the Condition of Approval of Deviation 8.

Deviation 11 seeks relief from LDC §34-1264(b)(1)(a), which states that establishments offering
alcoholic beverages for consumption on the premises may not be located within 500 feet of a dwelling
unit under separate ownership, to allow a minimum separation distance of 82.5 feet.

The applicant has designated a total of 17,150 square feet of consumption on premises area. In the
northeast corner of the project, these COP areas consist of an 1,800 square-foot indoor COP
associated with the “Marina Building” and a 2,150 square-foot outdoor COP associated with the
“Proposed Patio Seating Area”. The property line of the nearest dwelling unit is located approximately
315 feet to the east. The proposed 3,200 square-foot interior COP and balcony, which is part of the
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“Maintenance & Member Building”, is approximately 110 feet from the property line of the nearest
dwelling unit. In the southeast corner of the site the proposed “Restaurant Building” and associated
outdoor seating consists of 7,500 square feet of indoor COP and 2,500 square feet of outdoor COP
which is 82.5 feet from the property line of the nearest dwelling unit.

The applicant’s request is to allow a minimum separation of 82.5 feet from the designated COP area
to the property line of the nearest dwelling unit. The applicant has indicated that the deviation request
is due to the configuration of the property and will support the water-dependent uses on the property.
The COP area associated with the proposed restaurant building is consistent with the previously
approved restaurant location on the subject property and the amount of outdoor seating associated
with the restaurant is not increasing. Staff notes that the current request eliminates the “2-Story
Gazebo” that was approved under zoning resolution Z-06-065 and that the conservation easement
over Tract D provides an added visual buffer between the single-family residential homes on the south
side of the canal. Staff proposes conditions related to noise and operational conditions to govern the
proposed COP.

Staff recommends APPROVAL of Deviation 11 with the following conditions:

1. Limits of COP. The sale and service of alcoholic beverages are restricted to the
17,500-square-foot hatched COP area depicted on the Master Concept Plan. Any
amendment that reduces the approved 82.5-foot separation requires a public
hearing.

2. Time Limitation. Indoor seating — limited to 10:00 a.m. until 12:00 a.m. {midnight),
Monday through Sunday.

3. Qutdoor seating — limited to Sunday through Thursday, 10:00 a.m. until 9:00 p.m.,
and Friday and Saturday, 10:00 a.m. until 11:00 p.m.

4. Live Entertainment/Amplified Sound. Outdoor entertainment is limited to piped and/or
recorded music (amplified or non-amplified) which will not exceed a “conversational”
level of volume, in the outdoor seating area, and cannot be heard by individuals
located off the subject property. No live entertainment is permitted. The hours of
operation for outdoor entertainment are limited to the hours of operation permitted for
consumption on premises in conjunction with outdoor seating as specified above.
Speakers and any sound amplification devices must be oriented towards the building,
to minimize music from being conveyed off site.

Rezoning Review Criteria

LDC Section 34-145 establishes review criteria applicable to planned developments. Specifically, the
Hearing Examiner must find the request:

a) Complies with the Lee Plan;
b) Meets the Land Development Code and other applicable County regulations or qualifies for
deviations;
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c) Is compatible with existing and planned uses in the surrounding area;

d) Wil provide access sufficient to support the proposed development intensity;

e) The expected impacts on transportation facilities will be addressed by existing County
regulations and conditions of approval,

f)  Will not adversely affect environmentally critical or sensitive areas and natural resources; and

g) Will be served by urban services, defined in the Lee Plan, if located in a Future Urban Area
category.

For planned development requests, the Hearing Examiner must also find:

a) The proposed use or mix of uses is appropriate at the proposed location;

b) The recommended conditions provide sufficient safeguards to the public interest and are
reasonably related to the impacts on the public’'s interest expected from the proposed
development; and

¢) That each requested deviation:

1. Enhances the achievement of the objectives of the planned development; and
2. Preserves and promotes the general intent of this Code to protect the public health,
safety and welfare.

The applicant has provided a narrative and Lee Plan analysis that addresses the subject request with
analysis of the applicable criteria (see Attachment F). The following provides staff analysis of the
request, as measured by the established criteria.

Compliance with the Lee Plan

The request is consistent with the Lee Plan policies governing the Suburban and Public Facilities
future land use categories, commercial development review, marine-oriented land uses, and the
North Fort Myers Community Plan as noted in this report.

The subject property is located in the Suburban (Policy 1.1.5) and the Public Facilities (Policy 1.1.8)
Future Land Use categories. The subject properties have historically operated as a marina and a
Wastewater Treatment Plant. The site has remained undeveloped since the marina facilities were
demolished after sustaining damage during Hurricane Charley and the decommissioning and
demolition of the Wastewater Treatment Plant in 2013. The most recent commercial marina zoning
approval (Z-06-065) eliminated industrial activities, such as sandblasting, and outdoor boat storage
and boat repair. The rezoning required that all boat storage, repair, service and maintenance occur
within the centrally located large dry storage building. The current request continues to propose a
centrally located dry storage building with an additional “Maintenance & Member Building” that will
allow for boat maintenance activities to occur indoors, consistent with Policies 1.1.5 and 1.1.8.

The site is served by Lee County Ultilities, and the proposed redevelopment satisfies 2.1 and 2.2
related to compact, contiguous development patterns. The rezoning supports Goal 6 by locating
compatible commercial marina-related uses where adequate access, utilities, buffering, and
environmental protections can be provided, consistent with the criteria in Policy 6.1.1. The alternative
buffers proposed by the request demonstrate compatibility and screening to meet Policies 5.1.5,
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6.1.1, and 6.1.6. The site’'s long-standing marina entitlements and location within the Water-
Dependent Overlay also align with Goals 8 and 128 by utilizing appropriate shoreline frontage for
marine-oriented uses while meeting applicable siting and design considerations. '

Goal 8 directs the County to designate and protect prime locations for marine-oriented land uses and
to prevent their displacement by non-water dependent development. The subject site is mapped
within the Water-Dependent Overlay (Lee Plan Map 1-H, See Attachment T), reflecting its long-
standing suitability for a marina use and its adjacency to the Caloosahatchee River. The request
maintains the water-dependent marina as the principal use and adds accessory components that
support, rather than compete with, the primary marine function. This is consistent with Policy 6.1.4,
which requires commercial uses to be compatible with existing and planned adjacent uses, and
directly advances Goal 8 by reinvesting in a designated marine location rather than converting it to
non-water-dependent development.

The property lies within the Coastal High Hazard Area (CHHA). The MCP preserves the existing
mangrove fringe consistent with Policies 101.1.1 and 101.2.2. Development will occur within the
previously disturbed uplands consistent with Policy 101.3.2.

Goal 128 establishes detailed siting and design expectations for marinas and multi-slip docking
facilities. The Marine Resources exhibits provided by the applicant can be found in Attachment O.
The requested rezoning satisfies these criteria as follows:

Siting and environmental performance (Policies 128.4.3, 128.4.4, 128.4.5, 128.4.8, 128.4.10):

The proposal consists of redevelopment of a previously disturbed site that has been historically used
for marina-related activities, is close as possible to boating demand, has adequate uplands for
support activities and ancillary marina uses, and is located along existing channels with direct access
to the Caloosahatchee River. The area is not located within an aquatic preserve and is located within
a Florida Fish and Wildlife Conservation Commission (FWC) Slow Speed Zone; therefore, vessels
operating out of the marina will not create significant wake energy. The surrounding canal system
has been previously dredged, and the applicant has indicated that these channels will require a
maintenance dredge. These existing channels will provide adequate water depths and new dredging
is not required. The site is not located in a dead-end canal, and flushing conditions will meet state
water quality benchmarks.

Resource protection (Policies 128.4.6, 128.4.7, 128.4.11, 128.5.8):

The proposed MCP avoids impacts to the existing mangroves along the southern boundary and
includes an existing conservation easement on the south side of the canal. The site has adequate
uplands to provide support facilities for all activities proposed on site without impacting wetlands or
seagrasses.

Lee Plan Policy 128.4.6 requires that proposed boat access facilities be evaluated in accordance
with the Lee County Manatee Protection Plan (MPP) to determine the appropriate number of slips.
The subject property has an existing active State permit that permits 239 dry slips and 44 wet slips.
During review of the rezoning application, it was determined that the project was not subject to the
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Manatee Protection Plan (MPP), as the MPP exempts projects with valid permits and Chapter 380
vested status for the construction of slips. Lee County Division of Natural Resources has confirmed
this determination.

Operational safeguards (Policies 128.5.1, 128.5.3, 128.5.4, 128.5.7):

Fueling, waste management, stormwater, and maintenance activities will be addressed through a
Marina Management Plan, including pump-out facilities, spill containment, and stormwater treatment
consistent with NPDES requirements. This meets the operational performance standards required for
public-serving marina facilities.

Transportation and access (Policies 128.4.15, 128.5.13):

The marina uses existing channels for access and emphasizes dry storage at a density appropriate
to the site’s upland area, consistent with County policies encouraging dry storage where feasible.

Together, the siting, preservation, access, and operational components of the MCP demonstrate
compliance with the marine-oriented siting and design requirements of Goal 128 and the broader
intent of Goal 8 to protect and strengthen water-dependent uses in designated areas.

The subject property is within the North Fort Myers Community Plan (Goal 30) but is not located
within the Commercial Corridor Overlay or the Town Center Overlay. The proposal seeks to develop
a former marina site that will improve economic vitality and revitalize the site while preserving existing
natural resources.

Based on this record the requested rezoning is CONSISTENT with the Lee Plan.

Land Development Code Compliance

The rezoning request has been reviewed for compliance with the Lee County Land Development
Code (LDC) and has been found to meet applicable requirements. Staff find that the application has
been processed in accordance with the procedural and substantive standards of the Land
Development Code, and no LDC inconsistencies have been identified.

Compatibility with existing and planned uses in the surrounding area

Compatibility, in the land-use context, refers to the ability of adjacent or nearby uses, structures, or
zoning districts to coexist without generating adverse impacts. The subject property is a peninsular
shaped area surrounded by a residential canal system which provides water access to the
surrounding residential uses. A portion of the subject property maintains existing marina entitlements
that allow for commercial boat storage as well as offering a boat service, repair, and maintenance
within the dry storage building. The proposed MCP continues to propose a centrally located dry
storage building and now includes a “Maintenance & Member Building” that will allow for boat service,
repair, and maintenance to occur indoors. The staff recommendation includes several conditions that
fimit the hours of boat repair and service operation and ensure that the work is completed indoors,
consistent with the previous zoning approval.
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The existing commercial marina zoning approval (Z-06-065) included a deviation allowing the dry
storage building to be built to a maximum of 55 feet above base flood elevation. The current request
seeks a deviation to allow the dry storage building to be buift to a maximum of 57 feet above base
flood elevation. The applicant has proposed to carry over a condition requiring mature buffer trees
measuring no less than four (4) inches in diameter at 12 inches above the ground and no less than
16 feet in height at the time of planting to reduce the mass of the building from residential views.

The applicant has requested deviations to allow for no buffer along the first 100-foot length of the
entrance drive to the subject property and to allow for tapered buffers on both sides of the entrance
road (Deviations 2a and 5). The applicant received feedback (see Attachment W) from the adjacent
property owner indicating that a buffer that would impede her driveway and side yard, and is therefore
not desired. Staff recommends approval of Deviations 2a and 5.

The western portion of the subject property will be utilized as a parking area, consistent with the
previous commercial marina zoning approval (Z-06-065). The applicant has proposed to provide a
varying width landscape buffer of 9 to 15 feet along most of the western property line, while a 10-foot
buffer will be provided along the western property line in the southwest corner of the property. Both
buffers will consist of Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double
hedge). These proposed buffers are an improvement over the currently approved 10-foot-wide buffer
consisting of a double staggered hedge row and five trees every 100 linear feet. In addition, there is
a condition that will prohibit outdoor storage of boats or equipment unless the employee and valet
parking lot is needed to act as a boat triage area during emergency declarations.

The proposed restaurant building located in the southeast corner of the property is consistent with
the previous commercial marina zoning approval (Z-06-065). Previously, a 7,000 sqguare-foot
“Restaurant/Bar & Marina Office” and a 2,500 square-foot “2-Story Gazebo” were approved. The
current request proposes a 7,500 square-foot restaurant with 2,500 square feet of outdoor seating.
The current request represents a 500 square-foot increase in restaurant building size, but the amount
of outdoor seating has remained unchanged. South of the subject property, across the canal, are
residential single-family homes and vacant land intended for single-family residences. To address
compatibility with these uses, the previous commercial marina zoning approval (Z-06-065) contained
several conditions which addressed cutdoor entertainment and hours of operation for consumption
on premises. The applicant has proposed to carry over and incorporate, where applicable, these
conditions to address compatibility with surrounding residential uses. Staff finds that the use remains
compatible with adjacent single-family residences as conditioned.

Sufficiency of Access and Transportation Impacts

The access to the site is proposed via a single driveway to Inlet Drive which connects to Orange
Grove Boulevard. Inlet Drive is a two-lane undivided local road with a posted speed limit of 30 mph
and is under jurisdiction of Lee County. The applicant’s Zoning Traffic Study (ZTS) evaluates impacts
at a 2027 build-out horizon and demonstrates Orange Grove Boulevard is projected to operate at or
above the adopted Level of Service under both the background and project conditions as a result of
the proposed rezoning.
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No capacity improvements or off-site roadway mitigation are warranted at the zoning stage, and any
turn lane needs will be addressed at the Local Development Order stage (see Attachment J). Lee
County Department of transportation Staff have reviewed the Applicant's ZTS and issued a
memorandum recommending two conditions pertaining to onsite parking and Inlet Drive roadway
improvements (see Attachment L).

No adverse impacts on environmentally critical or sensitive areas and natural resources

The request does not seek an increase to the existing boat slip entitiements, requires no new
dredging, and preserves the existing mangroves and Tract D conservation easement along the
southern shoreline. The site has been previously impacted and will not impact environmentally critical
or sensitive areas as seen in the environmental materials, including FLUCCS map, soils map, and
Protected Species Survey (see Attachment N).

A conservation easement has been recorded over Tract D and is provided as Attachment U.

The project satisfies the marina siting and design criteria of Lee Plan Objectives 128.4 and 128.5
through adequate tidal flushing, shoreline stabilization, stormwater treatment, compliance with the
Manatee Protection Plan, and the required Marina Management Plan.

An Environmental staff report is provided as Attachment M. The request, as conditioned, will not
adversely impact environmentally critical or sensitive areas and natural resources.

Will be served by public services, defined in the Lee Plan, if located in a Future Urban area category

As analyzed herein, the subject property will be adequately served by public services as defined in
the Lee Plan. Infrastructure is in place and necessary improvements will take place at the local
development order stage. Police, fire, and emergency response services are available to the area
through Lee County Emergency Services and Lee County Sheriff's Office.

Adequate public services and public facilities exist or will be available concurrent with development,
meeting the requirements of the Lee Plan and Land Development Code.

Supplemental Planned Development Criteria

Staff find the proposed request for rezoning to be consistent with the following additional criteria:

a) The proposed use is appropriate at the proposed location;

b) The recommended conditions provide sufficient safeguards to the public interest and are
reasonable related to the impacts on the public’s interest expected from the proposed
development; and

¢) The requested deviations, as conditioned:

1. Enhance the achievement of the objectives of the planned development; and
2. Preserve and promote the general intent of this Code to protect the public health,
safety, and welfare
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CONCLUSION:

As conditioned, the proposed rezoning meets the standards for approval under the Land
Development Code and is consistent with the Lee Plan. The request proposes the redevelopment of
a previously existing commercial marina. The proposal will utilize existing navigational channels and
avoid new dredging, ensure adequate environmental safeguards, and compliance with the Manatee
Protection Plan. The project provides appropriate buffering, demonstrates compatibility with
surrounding residential development, and supports the North Fort Myers Community Plan by
strengthening a water dependent commercial destination.
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Expert Witness Information
Legal Description, Sketch and Boundary Survey
County Case Maps
Master Concept Plan
Staff Recommended Development Regulations, Conditions and Deviations
Applicant’s Request Statement
Applicant’s Schedule of Deviations & Justifications
Applicant’s Proposed Use & Site Development Regulations
Applicant’s Strike-Through and Underline Conditions Document
Applicant’s Traffic impact Statement
Applicant’s Parking Study
Lee County Department of Transportation Memorandum
Environmental Staff Report
Composite Environmental Exhibits
Composite Marine Resource Exhibits
Applicant’s Surface Water Management Plan
Lee County Utilities Letter
Public Information Session Summary
Composite Resolution Exhibit
1. Resolution Z-06-065
Resolution ADD2000-00112
Resolution Z-99-067
Resolution Z-88-293
Resolution Z-88-238
6. Resolution Z-76-123
Water Dependent Overlay Map (Page 7)
Deed of Conservation Easement dedicating Tract D to Lee County
Buttonwood Harbour Subdivision Conservation Easement

SR A

. Entrance Road Adjoining Owner Feedback
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ATTACHMENT A

LEE COUNTY STAFF EXPERT WITNESS INFORMATION
PROVIDED PURSUANT TO AC-2-6

Case Number: DCI2023-00054
Project Name: Port Phoenix Waterway Marina CPD
Hearing Examiner Date: January 8, 2026

Nic DeFilippo, Senior Environmental Planner, Planning, 1500 Monroe Street, Fort Myers, FL

33901

Previously qualified as an expert witness by the Lee County Hearing Examiner.
Current resume is on file with the Hearing Examiner.

Seeking to be qualified as an expert witness in the Lee County Land Development
Code, the Lee Plan, zoning, natural resources, environmental and land use planning.
Report and documents are submitted with the Staff Report for this case. Additional
documents that may be relied upon and used as evidence during the hearing include:
the Lee County Land Development Code, the Lee Plan, and documentation
submitted by the applicant as part of the subject application.

Beth Workman, Planner, Principal, Zoning, 1500 Monroe Street, Fort Myers, FL 33901

Previously qualified as an expert witness by the Lee County Hearing Examiner.
Current resume is on file with the Hearing Examiner.

Seeking to be qualified as an expert witness in the Lee County Land Development
Code, the Lee Plan, zoning, natural resources, environmental and land use planning.
Report and documents are submitted with the Staff Report for this case. Additional
documents that may be relied upon and used as evidence during the hearing include:
the Lee County Land Development Code, the Lee Plan, and documentation
submitted by the applicant as part of the subject application.

Anthony R. Rodriguez, AICP, Zoning Manager, Zoning, 1500 Monroe Street, Fort Myers, FL

33901

Previously qualified as an expert witness by the Lee County Hearing Examiner.
Current resume is on file with the Hearing Examiner.

Seeking to be qualified as an expert witness in the Lee County Land Development
Code, the Lee Plan, zoning, and land use planning.
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Report and documents are submitted with the Staff Report for this case. Additional
documents that may be relied upon and used as evidence duringthe hearinginclude:
the Lee County Land Development Code, the Lee Plan, and documentation
submitted by the applicant as part of the subject application.

Brian Roberts P.E., Manager, Development Services 1500 Monroe Street, Fort Myers, FL

33901

Previously qualified as an expert witness by the Lee County Hearing Examiner.
Current resume is on file with the Hearing Examiner.

Seeking to be qualified as an expert witness in the Lee County Land Development
Code, Lee Plan, zoning, civil engineering and land use planning.

Report and documents are submitted with the Staff Report for this case. Additional
documents that may be relied upon and used as evidence during the hearing include:
the Lee County Land Development Code; the Lee Plan; and documentation
submitted by the applicant as part of the subject apptication.

Katie Burgess, AICP, Planner, Principal, Planning, 1500 Monroe Street, Fort Myers, FL 33901

Previously qualified as an expert witness by the Lee County Hearing Examiner.
Current resume is on file with the Hearing Examiner.

Seeking to be qualified as an expert witness in the Lee County Land Development
Code, the Lee Plan, zoning, and land use planning.

Report and documents are submitted with the Staff Report for this case. Additional
documents that may be relied upon and used as evidence during the hearing include:
the Lee County Land Development Code, the lLee Plan, and documentation
submitted by the applicant as part of the subject application.

Robert Price, P.E., Director, Development of Transportation, 1500 Monroe Street, Fort
Myers, FL 33901

Previously qualified as an expert witness by the Lee County Hearing Examiner.
Currentresume is on file with the Hearing Examiner. ATTACHMENT A Page 2 of 2
Seeking to be qualified as an expert witness in Traffic Engineering and Transportation
Planning. '

Report and documents are submitted with the Staff Report for this case. Additional
documents that may be relied upon and used as evidence during the hearing include:
the Lee County Land Development Code; the Lee Plan; and documentation
submitted by the applicant as part of the subject application.
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Exhibit A

ATTACHMENT B
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DESCRIPTION TO ACCOMPANY SKETCH

EXHIBIT "A"

A PARCEL OF LAND LYING IN TRACT "A" & "B",
& A PORTION OF TRACT "D",
WATERWAY ESTATES OF FORT MYERS UNIT 2,

(PLAT BOOK 12, PAGES 53-67)
SECTION 16, TOWNSHIP 44 SOUTH, RANGE 24 EAST,
PUBLIC RECORDS OF LEE COUNTY, FLORIDA

& A PARCEL OF LAND LYING IN SECTION 16,

TOWNSHIP 44 SOUTH, RANGE 24 EAST,
PUBLIC RECORDS OF LEE COUNTY, FLORIDA

DESCRIPTION:

A PLOT OR PARCEL OF LAND LYING IN TRACT “A” AND “B’, WATERWAY ESTATES OF FORT MYERS UNIT 2, AS
RECORDED IN PLAT BOOK 12, PAGES 53 THROUGH 67, PUBLIC RECORDS OF LEE COUNTY, FLORIDA AND A PLOT [OR
PARCEL 0OF LAND LYING IN SECTION 16, TOWNSHIP 44 SOUTH, RANGE 24 EAST, LEE COUNTY, FLORIDA, SAID PLOT
OR PARCEL [OF LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT A POINT OF TANGENCY ON THE SOUTH LINE OF THE AFORESAID TRACT ‘B‘, FOR THE POINT OF
BEGINNING; THENCE RUN N.89°24’20°E. ALONG SAID SOUTH LINE TO A POINT OF CURVATURE FOR 72993 FEET)
THENCE RUN NORTHEASTERLY ALONG THE ARC OF A CURVE CONCAVE NORTHWESTERLY FOR 39.05 FEET, SAID
CURVE HAVING THE FOLLOWING ELEMENTS, A RADIUS OF 2500 FEET, A CENTRAL DELTA ANGLE 0OF 89°30'20°, A
CHORD THAT BEARS N.44°39°10°E. AND A CHORD DISTANCE OF 3520 FEET TO A POINT OF TANGENCY; THENCE RUN
N.00°06°00°W. ALONG THE EAST LINE OF THE AFORESAID TRACT ‘B* FOR 49023 FEET; THENCE RUN S.89°54°00°W.
FOR 309.45 FEET; THENCE RUN S.43°56°37°W. FOR 27.98 FEET; THENCE RUN N.59°32°51’W. FOR 102,84 FEET TO THE
NORTHEASTERLY CORNER OF THE AFORESAID TRACT ‘A, SAID POINT LYING ON A NON TANGENT CURVE; THENCE
RUN NORTHWESTERLY ALONG THE ARC OF A CURVE CONCAVE SOUTHWESTERLY FOR 72,60 FEET, SAID CURVE
HAVING THE FOLLOWING ELEMENTS, A RADIUS OF 71868 FEET, A CENTRAL DELTA ANGLE OF 05°47°17°, A CHORD
THAT BEARS N.48°56°29’W. AND A CHORD DISTANCE OF 7257 FEET TO A POINT OF REVERSE CURVATURE; THENCE
RUN NORTHWESTERLY ALONG THE ARC OF A CURVE CONCAVE NORTHEASTERLY FOR 41,80 FEET TO A POINT OF
CUSP, SAID CURVE HAVING THE FOLLOWING ELEMENTS, A RADIUS OF 2500 FEET, A CENTRAL DELTA ANGLE OF
95°47°20*, A CHORD THAT BEARS N,03°5703°W. AND A CHORD DISTANCE OF 37.10 FEET TO THE NORTHWESTERLY
CORNER OF THE AFORESAID TRACT “A* AND SAID POINT LYING ON THE SOUTHEASTERLY RIGHT OF WAY LINE OF
HARBOUR LANE (50 FEET WIDE); THENCE RUN S.43°56°37°W. ALONG SAID RIGHT OF WAY LINE TO THE
SOUTHWESTERLY CORNER OF SAID TRACT “A” BEING A POINT OF CUSP AND POINT OF CURVATURE FOR 10061 FEET;
THENCE RUN NORTHEASTERLY ALONG THE ARC OF A CURVE CONCAVE SOUTHWESTERLY FOR 36.32 FEET, SAID
CURVE HAVING THE FOLLOWING ELEMENTS, A RADIUS OF 2500 FEET, A CENTRAL DELTA ANGLE 0OF 83°14°22*, A
CHORD THAT BEARS N.85°33°48°E, AND A CHORD DISTANCE OF 3321 FEET TO A POINT OF COMPOUND CURVATURE;
THENCE RUN SOUTHEASTERLY ALONG THE ARC OF A CURVE CONCAVE SOUTHWESTERLY FOR 7812 FEET, SAID
CURVE HAVING THE FOLLOWING ELEMENTS, A RADIUS OF 66868 FEET, A CENTRAL DELTA ANGLE [OF 06°41°37°, A
CHORD THAT BEARS S.49°24°00°E, AND A CHORD DISTANCE OF 7808 FEET TO THE SOUTHEASTERLY CORNER OF SAID
TRACT “A” AND A POINT OF TANGENCY, NOT RADIAL TO THE PREVIOUSLY DESCRIBED LINE; THENCE RUN
S.32°33’43“E, FOR 102,84 FEET TO A POINT ON THE NORTHWESTERLY LINE OF THE AFORESAID TRACT ‘B“y THENCE
RUN S$.43°56°37*W. ALONG SAID LINE TO A POINT OF CURVATURE FOR 54061 FEET; THENCE RUN SOUTHEASTERLY
ALONG THE ARC OF A CURVE CONCAVE NORTHEASTERLY FOR 58.70 FEET, SAID CURVE HAVING THE FOLLOWING
ELEMENTS, A RADIUS OF 2500 FEET, A CENTRAL DELTA ANGLE OF 134°32°17¢, A CHORD THAT BEARS S.23°19'32°E.
AND A CHORD DISTANCE [OF 46,12 FEET TO THE POINT OF BEGINNING.

CONTAINS 302,277 SQUARE FEET OR 6,94 ACRES MORE [OR LESS.

AND A PORTION OF TRACT “D’, OF THE AFORESAID WATERWAY ESTATES OF FORT MYERS UNIT 2, AS RECORDED IN
PLAT BOOK 12, PAGES 53 THROUGH 67, PUBLIC RECORDS OF LEE COUNTY, FLORIDA, MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

COMMENCING AT A POINT OF TANGENCY ON THE SOUTH LINE OF THE AFORESAID TRACT “B’, THENCE RUN
S.00°35°40“E,, TO A POINT ALONG THE NORTH LINE OF THE AFORESAID TRACT “D‘, FOR 6000 FEET, TO THE POINT
OF BEGINNING; THENCE RUN N.89°24°20“E, SAID NORTH LINE, FOR 677.01 FEET; THENCE RUN S.38°35'20°E., FLOR
19.03; THENCE RUN S.89°24°20°W. ALONG THE SOUTH LINE OF THE AFORESAID TRACT “D* TO POINT ALONG THE
SOUTHERLY PROLONGATION OF BLOCK 1, OF THE AFORE SAID WATERWAY WAY ESTATES UNIT 2, FOR 96249 FEET)
THENCE RUN N.43°56’37°E. ALONG SAID PROLONGATION OF BLOCK 1 TO THE AFORESAID NORTH LINE OF TRACT ‘D’
FOR 21.04 FEET; THENCE RUN N.89°24’20“E. ALONG SAID NORTH LINE, FOR 259.01 FEET, TO THE POINT OF BEGINNING.

CONTAINS 14,239 SQUARE FEET OR 0.33 ACRES MORE [OR LESS.
BEARINGS ARE BASED [ON THE SOUTH LINE OF THE AFORESAID TRACT “B”, AS BEING N.89°24°20°E.

Phillip M Mould Digitally signed by Phillip M

LS6515. State Off Mould, LS6515, State of Florida s REVIEWED
= 5 Date: 2025.10.16 13:05:49 Project: DCI2023-00054

Florida -04'00' By: Richard Burris

Dept: Legal Review
PHILLIP M. MOULD

PROFESSIONAL SURVEYOR AND MAPPER, LS6515 R SHEET 2 OF 2
[OCTOBER 16, 2025 1687 INLET DR
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CONDITIONS

ATTACHMENT E

RECOMMENDED CONDITIONS AND DEVIATIONS

All references to uses are as defined or listed in the Lee County Land Development Code (LDC). This
zoning resolution supersedes Resolution Z-06-065.

1. Master Concept Plan and Development Parameters

a.

Master Concept Plan. Development of the subject property must be substantially
consistent with the one-page Master Concept Plan, last revised 12/18/2025 and
attached hereto as Attachment D.

Development Parameters. Development intensity is limited to a marina consisting of
44 wet slips and 239 dry slips and 30,610 square feet of subordinate commercial use
floor area. The maximum building height is 57 feet.

Compliance with Lee Plan and LDC. Development must comply with all the
requirements of the LDC at the time of local development order approval, except as
may be granted by deviation as part of this planned development. Subsequent
amendments to the Master Concept Plan or its auxiliary documentation attached
thereto are subject to the planned development amendment process established by
the Land Development Code.

2. Schedule of Uses and Property Development Regulations

a.

Schedule of Uses

Marina (see Condition 4)
ATM (Automatic Teller Machine)
EMS, fire, or sheriff's station
Essential Services
Essential Service Facilities, Group |
Excavation:

Water retention
Parking Lot:

Accessory and Temporary
Signs

Marina Accessory Uses*:
Administrative Offices
Bar or Cocktail Lounge
Bait and Tackle Shop
Boats:
Boat Parts Store
Boat Rental



Boat repair and service (see Condition 4)
Boat Storage, Dry Exceeding 18 feet Above Grade (see Condition 8)
Clubs, private
Consumption on Premises (see Condition 7 and Deviation 3)
Gift and Souvenir Shop
Marina Accessory Uses
Recreation facilities: Private — On site
Rental establishments, group |
Storage, Indoor
Storage, Open (see Condition 9)
Temporary Uses
Transportation services, Group |
Vehicle and Equipment Dealers, Group 1l

*Marina Accessory Uses may not commence on the subject property prior to
establishing the marina use.

Site Development Regulations

Minimum Lot Size: 20,000 square feet
Minimum Lot Width: 100 feet
Minimum Lot Depth: 100 feet

Minimum Setbacks, Maximum Building Height and Lot Coverage

Street: 25 feet
Side: 20 feet (See Deviation 9)
Waterbody: 25 feet (see Deviation 4)
Maximum building height:
Dry boat storage building 57 feet (see Condition 8)
All other uses 45 feet
Lot coverage: 40 percent

3. Environmental Conditions

a.

b.

No direct canal discharge of bilge water from watercraft being lifted and stored in the
dry storage building is allowed. Prior to development order approval, a surface water
collection system must be designed to capture bilge water for appropriate treatment
prior to any release into the canal.

All required buffer trees must be no less than four (4) inches in diameter at 12 inches
above the ground and no less than 16 feet in height at the time of planting. One-half
(50 percent) of the required buffer trees along the northwest portion of the property
must be Sabal Palms planted in clusters with staggered heights ranging from 12 feet



in overall height to a maximum of 20 feet in overall height. All required landscape
planting material must be of native species.

4. Marina Operation

a.

b.

C.

Boat repair and service are limited to the hours of 8:00 am through 5:00 pm, Monday
through Saturday.

No outdoor storage of boats or equipment is permitted. All boat service, repair, and
maintenance must be done completely indoors. Boat service, repair and maintenance
does not include boat preparation for storage or launch. Boat preparation may take
place in the area south of the dry storage building.

The storage and removal of boats or equipment from the boat storage building must
be accomplished using the door on the south side of the dry storage building. The
existing lift well located on the western portion of the property is limited to use for
emergency purposes.

5. Marina Management Plan

8.

a.

Prior to local development order approval, the developer must submit a Marina Management
Plan. The Marina Management Plan must assure no degradation of water quality resulting
from marina operations and address the following:

Spill and Contamination Contingency Plan: The Spill and Contamination Contingency
Plan must address how runoff from fueling and maintenance activities will be coliected
and treated prior to discharge, describe measures to be employed to reduce
contamination of water bodies from boat refueling and maintenance, and address
emergency clean up procedures.

Emergency_ Preparedness Plan: The Emergency Preparedness Plan must be
prepared in accordance with Administrative Code 7-7.

Educational Material and Signs: The developer must submit examples of educational
materials and signs to be installed notifying residents/guests on manatee protection.
The Developer must install educational signs prior to issuance of Ceriificate of
Compliance on any part of the docking facility.

Boat Slips
The marina will contain a maximum of 44 wet and 239 dry slips. These numbers may be

modified based on review and approval for compliance with the Lee County Manatee
Protection Plan.

7. Consumption on Premises and Qutdoor entertainment:

a.

Limits_of COP. The sale and service of alcoholic beverages are restricted to the
17,500-square-foot hatched COP area depicted on the Master Concept Plan. Any



amendment that reduces the approved 82.5-foot separation requires a public
hearing.

b. Time Limitation. Indoor seating — limited to 10:00 a.m. until 12:00 a.m. (midnight),
Monday through Sunday.

Outdoor seating — limited to Sunday through Thursday, 10:00 a.m. until 9:00 p.m.,
and Friday and Saturday, 10:00 a.m. until 11:00 p.m.

c. Live Entertainment/Amplified Sound. Outdoor entertainment is limited to piped and/or
recorded music (amplified or non-amplified) which will not exceed a “conversational”
level of volume, in the outdoor seating area, and cannot be heard by individuals
located off the subject property. No live entertainment is permitted. The hours of
operation for outdoor entertainment are limited to the hours of operation permitted for
consumption on premises in conjunction with outdoor seating as specified above.
Speakers and any sound amplification devices must be oriented towards the building,
to minimize music from being conveyed off site.

8. Building Height
The maximum height for the dry storage building on the MCP is 57 feet above base flood

elevation. All other buildings and structures may not exceed 45 feet above base flood
elevation.

9. Open Storage
Open storage is only permitted when associated with boat triage during emergency

declarations.

10. Inlet Drive
The developer must mill and resurface Inlet Drive from Orange Grove Bivd to the project
entrance providing a new surface and consistent 20-foot width along the entire corridor of
inlet Drive.

DEVIATIONS

1. Deviation #1. seeks relief from LDC §10-416(c)(2), which requires internal landscaping and
end landscape islands within parking lot areas, to allow for an unobstructed parking lot area
in the southwest corner of the development.

This deviation is APPROVED.

2. Deviation #2. seeks relief from LDC §10-416(d)(6), which requires a 25-foot-wide buffer with
an eight-foot wall setback 25 feet from the property line or a 30-foot-wide buffer with five trees
and 18 shrubs per 100 linear feet when roads, drives, parking areas associated with
nonresidential use are within 125 feet from an existing single-family residential subdivision or
single-family residential lots. Deviation 2a through 2f are requested to provide alternative



buffers to demonstrate compatibility and screening to meet Lee Plan Policies 5.1.5, 6.1.1,
and 6.1.6. The following provides the itemized buffers and related deviation requests:;

a. Deviation 2a:
To allow no buffer along the first 100-foot length of the entrance drive to the subject
parcel.
This deviation is APPROVED.

b. Deviation 2b:
To allow the buffer along the southwest portion of the entrance drive to vary in width
from 12 to 30 feet.

c. Deviation 2¢.
To allow the buffer along the southeast portion of the entrance drive to vary in width
from 4 to 33 feet.

d. Deviation 2d.
To allow the buffer along the west property line to vary in width from 9 to 15 feet.

e. Deviation 2e.
To allow an eight-foot-wide landscape buffer along the southwest property line.

f. Deviation 2f.
To allow a ten-foot-wide buffer along the north property line.

Deviations 2b. through 2f. are APPROVED, subject to the following conditions:

Prior to issuance of a development order, the development order plans must
depict Type-F buffer plantings (ten trees per 100 linear feet and a double
hedge row) with the shrubs specified at 48 inches at installation and
maintained at 60 inches. The width of each buffer must be consistent with
deviations 2b. through 2f.

3. Deviation #3. seeks relief from LDC §34-2175(b), which establishes a maximum building
height of 45 feet above Base Flood Elevation within the Suburban Future Land Use category,
to allow a maximum building height of 57 feet above Base Flood Elevation.

This deviation is APPROVED.

4. Deviation #4. seeks relief from LDC §34-2194(b), which requires buildings and structures to
be setback a minimum of 25 foot from a canal, bay, or other water body, to allow for reduced
setbacks for the placement of three structures.



Deviation 4a.
To allow a 4-foot waterbody setback for the Restaurant Building.

Deviation 4b.
To allow a 15-foot waterbody setback for the Marina Building.

Deviation 4c.
To allow a 12-foot waterbody setback for the Maintenance and Member Building.

Deviations 4a. through 4c. are APPROVED.

Deviation #5. seeks relief from LDC §33-1543(a), which requires a 30-foot-wide buffer for
high density or high intensity development abutting a subdivided lot in an existing large lot
residential subdivision, to allow no buffer for the first length of 100 feet of drive into the
property and to allow tapered buffers on both sides per Deviations 2a. and 2c.

This deviation is APPROVED.

. Deviation #6. seeks relief from LDC §34-2016(4), which requires that parking be developed
throughout the site utilizing the same degree of angle, to allow the use of varying angled
parking.

This deviation is APPROVED.
. Deviation #7. seeks relief from LDC §34-2020(b), which requires a total of 287 parking
spaces for the proposed development, to allow for a total of 214 parking spaces.

This deviation is APPROVED, subject to the following condition:

When the parking demand in any case exceeds the provided parking spaces, an
onsite valet parking service must be provided by the developer or site operator
allowing for vehicles to be stacked and prohibits any vehicle parking outside of the
development.

Deviation #8. seeks relief from LDC §10-291(2), which requires Inlet Drive, a local
suburban local street, to meet the minimum standards outlined in the subject section,
to allow for a 20-foot-wide roadway with sidewalk on one side.

This deviation is APPROVED, subject to Condition 10.

Deviation #9. seeks relief from LDC §34-935(b)(1)(b), which requires a minimum setback of
15 feet for all structures and buildings from the development perimeter boundaries for



10.

1.

properties to be zoned CPD, to allow a 4’ boundary setback for the proposed Restaurant
Building.

This deviation is APPROVED.

Deviation #10. seeks relief from LDC §10-296(e)(2)(h.5), which requires Inlet Drive, a local
suburban local street, to meet the minimum standards outlined in the subject section, to allow
for a 20-foot-wide roadway with sidewalk on one side.

Staff recommends APPROVAL of Deviation 10 subject to the Condition 10.

Deviation #11. Seeks relief from LDC §34-1264(b)(1)(a), which states that establishments
offering alcoholic beverages for consumption on the premises may not be located within 500
feet of a dwelling unit under separate ownership, to allow a minimum separation distance of
82.5 feet.

Staff recommends APPROVAL of Deviation 11 subject to Condition 7.
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PROJECT NARRATIVE

Proposed is a rezoning from CPD Commercial Planned Development and IL Light Industrial to
CPD (Commercial Planned Development) for the Safe Harbor Waterway Marina Property. The
proposed rezoning will permit the construction of a new commercial marina with four new
commercial building structures.

The site consists of surface parking (214 spaces), vehicular circulation, stormwater
management, landscaping, and marine improvements. The four proposed structures include a
retail/office/ships store structure, restaurant structure, 239 dry-slip boat barn, and a
maintenance and member structure. In addition, 44 wet slips are proposed around the
perimeter of the site.

The four structures proposed on the property include the following:

e Marina Building, with 1,800 SF of Retail and 1,400 SF of Office Space. This building is
intended as the main point of operations and service for the marina with administrative,
sales, and leasing offices, bathrooms, and ship’s store.

e Restaurant Building, with up to 10,000 square foot restaurant (7,500 square feet
contained within the restaurant structure, and 2,500 square feet proposed as outdoor
seating space).

e Boat barn with 239 indoor dry-rack boat slips which are launched and racked using a
rail-mounted crane system.

e Maintenance and member building with a 4,525 SF private club for Safe Harbor
members, 700 SF of office space, 4,635 SF of storage, and a Boat repair and service
section comprising 5,400 SF.

Additionally, as part of this development request, we are requesting the use of Consumption on
Premises. The consumption on premises is intended for indoor and outdoor uses for specific
areas on-site. In total there are four areas included in the consumption on premises request,
1,800 square foot interior retail COP area of the Harbor Master building located at the
northeast corner of the property, 2,150 square foot marina patio area outside of the Marina
Building, 3,200 square foot COP for interior and balcony associated with member building,
7,500 square foot COP for the interior of the restaurant and 2,500 square foot area along the
exterior of the flagship Restaurant situated at the southeast corner of the property.
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Lee Plan Analysis
Safe Harbor Port Phoenix (Waterway Marina) — DCI2023-00054

Proposed is a rezoning from IL & CPD to CPD, to develop a commercial marina facility
which consists of four commercial structures within the proposed commercial Planned
Development. The site consists of surface parking, vehicular circulation, stormwater
management, landscaping, and marine improvements. The four proposed structures
include a retail/office/ships store structure (northeast corner of the site), restaurant
structure (southeast corner of the site), 239 dry-slip boat barn (center of the site), and a
maintenance and member structure (center of the site). In addition, 44 wet slips are
proposed around the perimeter of the site. The site is situated on the sites of a former
marina facility and former wastewater treatment facility. The Safe Harbor Port Phoenix
(Waterway Marina) Marina property is located within the North Fort Myers Planning
Community.

The proposed site has been planned in accordance with the applicable sections of the Lee
Plan and the Lee County Land Development Code, with the exception of the proposed
minor variances associated with this application.

Access to the site by motor vehicles is from Inlet Drive by way of Orange Grove Blvd to the
west of the property. Surface parking is provided throughout the site for member and
public usage. The Marina services of the site are private, with a marina membership
required to utilize the property for boat storage, however additional publicly available
services will be available on the site, such as the boat maintenance facility (which is capable
of servicing non-member boats), the ship’s store, marine fueling, and the on-site restaurant.

Boats will be launched from the south side of the boat barn into the canal along the
southern side of the property. An electric crane system will be utilized to store and retrieve
boats and launch them into the water. The proposed electric crane system is significantly
more efficient and quitter than conventional forklift boat launching. At the location where
the boats are launched into the water, there is an existing wider portion of the canal, which
allows for the launching of boats without disruption to the flow of boats within the canal.
Additionally, boats are launched parallel to the canal, further reducing the potential
impact along the waterway.

Goal 30: North Fort Myers Community Plan — The vision statement of North Fort Myers
as updated within Ordinance 09-11 and the Lee Plan conveys to Improve the livability and
economic vitality in the North Fort Myers Community Plan area by: promoting compact,
mixed use development in the form of town and neighborhood centers; attracting
appropriate investment to revitalize older neighborhoods and commercial corridors;
stabilizing and enhancing, existing neighborhoods; and preserving natural resources.
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The proposed planned development is consistent with the goals of the North Fort Myers
vision by means of redeveloping an underutilized waterfront property, providing mixed
uses of marine-oriented uses as well as restaurant, and other ancillary uses that improve
the livability and economic activity for the area and breathe new life into the nearby
neighborhood.

Below lists additional goals, objectives, and policies and specifics on how the proposed
development complies with these goals, objectives, and policies.

POLICY 1.1.5: The Suburban future land use category will consist of predominantly residential
areas that are either on the fringe of the Central Urban or Urban Community future land use
categories or in areas where it is appropriate to protect existing or emerging residential
neighborhoods. This category provides housing near the more urban areas but does not provide
the full mix of land uses typical of urban areas. Industrial land uses are not permitted. This
category has a standard density range from one dwelling unit per acre (1 du/acre) to six
dwelling units per acre (6 du/acre). The maximum total density may only be increased to eight
dwelling units per acre (8 du/acre) utilizing Greater Pine Island Transfer of Development Units
except in areas that specifically prohibit bonus density. Other forms of bonus densities are not
allowed.

The proposed development, as presented, includes redevelopment of an existing marina site
and the inclusion of a property which previously functioned as a wastewater treatment
plant. As such, the commercial use of the property within the primarily residential
neighborhood has been previously established as a commercial node relative to the
neighborhood. In addition, the redevelopment of the previously industrial wastewater
treatment property to a commercial marina, removes the non-conforming zoning from
within the overlying land use. The redevelopment of the property maintains the
commercial node while also helping bring the overall property into conformity with the
established future land use category.

POLICY 1.1.8: The Public Facilities areas include the publicly owned lands within the County
such as public schools, parks, airports, public transportation, and other governmental facilities.
The allowable uses within these areas are determined by the entity owning each such parcel and
the local government having zoning and permitting jurisdiction.

The portion of the proposed development within the Public Facilities land use is primarily
utilized for vehicular circulation and parking; however, during emergency events, this
area, has been reserved for boat triage activities, which provides a service to the public, by
helping clear waterways and other areas of non-seaworthy craft after an emergency event,
such as a hurricane.

OBJECTIVE 2.1: DEVELOPMENT LOCATION. Contiguous and compact growth patterns will
be promoted through the rezoning process to contain urban sprawl, minimize energy costs,
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conserve land, water, and natural resources, minimize the cost of services, and prevent
development patterns where large tracts of land are by-passed in favor of development more
distant from services and existing communities.

The proposed development is a redevelopment of properties previously developed with
commercial marina and industrial uses. The proposed development is infill development,
which does not add to urban sprawl, utilizes primarily existing infrastructure and services,
has consistency with future land use designations, and is designed to integrate with the
surrounding community.

OBJECTIVE 2.2: DEVELOPMENT TIMING. Direct new growth to those portions of the future
urban areas where adequate public facilities exist or are assured and where compact and
contiguous development patterns can be created. Development orders and permits (as defined in
§163.3164, Fla. Stat.) will be granted only when consistent with the provisions of
§163.3202(2)(g) and § 163.3180, Fla. Stat. and the concurrency requirements in the LDC.

The proposed project is a redevelopment of Previously developed properties within an
existing community with local infrastructure and capacity available to serve the proposed
project. As such, the proposed project is consistent with objective 2.2.

OBJECTIVE 4.1: WATER, SEWER, AND ENVIRONMENTAL STANDARDS. Consider water,
sewer, and environmental standards during the rezoning process. Ensure the standards are met
prior to issuing a local development order.

STANDARD 4.1.1: WATER.
7. Any new residential development that exceeds 2.5 dwelling units per gross acre, and any
new
single commercial or industrial development in excess of 30,000 square feet of gross leasable
(floor) area per parcel, must connect to a public water system (or a “community” water system

as that is defined by Fla. Admin. Code R. 62-550).

The proposed development is intended to connect to a public water system (Lee County
Utilities).

2. If the proposed development lies within the boundaries of a water utility’s certificated or
franchised service area, or Lee County Utilities’ future potable water service area (see Map 4-
A), then the development must be connected to that utility.

The proposed project will be connected to Lee County Utilities water service.

3. The developer must provide proof that the prior commitments of the water utility, plus the
projected need of the developer, do not exceed the supply and facility capacity of the utility.
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A letter of availability to serve the proposed project from Lee County Utilities has been
provided.

4. All waterline extensions to new development will be designed to provide minimum fire flows,
as well as adequate domestic services as required by Fla. Admin. Code R. 62-555.

All water line extensions to the proposed development will be designed to provide
minimum fire flows and service flow requirements as required by the FAC.

5. If a new development is located in a certificated or franchised service area, or Lee County
Utilities’ future potable water service area (see Map 4-A), and the utility cannot provide the
service or cannot provide the service except at a clearly unreasonable cost to the developer, the
developer is encouraged to petition the appropriate regulatory agency to contract the service
area so that the development may establish its own community water system or invite another
adjacent utility to expand its service area in order to provide the required service.

Lee County Utilities has confirmed service and availability at the project location.

6. If a development lies outside any service area as described above, the developer may:

* request that the service area of Lee County Utilities or an adjacent water utility be extended
to incorporate the property;

* establish a community water system for the development; or

* develop at an intensity that does not require a community water system.

The development lies within the Lee County Utilities Service area.

7. Lee County Utilities may provide potable water service to properties not located within the
future water service area when such potable water service is found to benefit public health,
safety, and welfare, including protection of Lee County’s natural resources.

The development lies within the Lee County Utilities Service area.

STANDARD 4.1.2: SEWER.
7. Any new residential development that exceeds 2.5 dwelling units per gross acre, and any
new single commercial or industrial development that generates more than 5,000 gallons
of sewage per day, must connect to a sanitary sewer systen.

The proposed development is intended to connect to a public sanitary sewer system (Lee
County Utilities).

2. If the proposed development exceeds the thresholds listed above and lies within the
boundaries of a sewer utility’s certificated or franchised service area, or Lee County Utilities’
future sanitary sewer service area (see Map 4-B), and that utility has sufficient capacity to
provide minimum service to the development, then the development must connect to that sewer
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utility if there is existing infrastructure adequate to accept the effluents of the development within
/4 mile from any part of the development.
The proposed development will connect to Lee County Utilities’ sanitary system.

3. If there is not sufficient capacity nor adequate infrastructure within I/4 mile of the
development, the developer must provide proof in the form of a clearly stated rejection of
service.

Availability and Capacity to serve have been confirmed by Lee County Utilities.

4. If a new development is located in a certificated or franchised service area, or Lee County
Utilities’ future sanitary sewer service area (see Map 4-B), and the utility cannot provide the
service, or cannot provide the service except at a clearly unreasonable cost to the developer, the
developer may establish on a temporary basis a self-provided sanitary sewer facility for the
development, to be abated when the utility extends service to the site. The developer may also
petition the appropriate regulatory agency to contract the service area of the utility in order that
another utility may be invited to provide the service.

The proposed development will connect to Lee County Utilities’ sanitary system.

5. If a development lies outside any service area as described above, the developer may:
* request that the service area of Lee County Utilities or an adjacent sewer utility be
expanded to incorporate the property;

* establish a self-provided sanitary sewer system for the development;

* develop at an intensity that does not require sanitary sewer service, or

* if no more than 5000 gallons of effluent per day per parcel is produced, an individual
sewage disposal system per Fla. Admin. Code R. 64E-6 may be utilized, contingent on
approval by all relevant authorities.

The proposed development is within the service area and will connect to Lee County
Utilities’ sanitary system.

6. Lee County Utilities may provide sanitary sewer service to properties not located within the
Sfuture sewer service area when such sanitary sewer service is found to benefit public health,
safety, and welfare, including protection of Lee County’s natural resources.

The proposed development is within the service area and will connect to Lee County
Utilities’ sanitary system.

STANDARD 4.1.3: REUSE.

1. Any development that requires a development order, on a property that is adjacent to public
reuse infrastructure with sufficient capacity, must connect to the reuse system for irrigation
needs.

2. Any new development that, at build-out, has an anticipated irrigation demand of 50,000
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gallons per day, or more, using the Blaney-Criddle method, must connect to a public reuse
system for irrigation needs when sufficient capacity and adequate infrastructure is within %
mile from any part of the development.

There is no reuse infrastructure within 1/4 mile of the proposed project. Previously the
subject neighborhood where the project is located had reuse infrastructure, however this
was serviced by the previously removed wastewater treatment plant.

STANDARD 4.1.4: ENVIRONMENTAL FACTORS.

7. In any case where there exists or there is the probability of environmentally sensitive

areas (as

identified by Lee County, the Corps of Engineers, Department of Environmental Protection,
South Florida Water Management District (SFWMD), or other applicable regulatory agency),
the developer/applicant must prepare an environmental assessment that examines the existing
conditions, addresses existing or anticipated environmental problems, and proposes means and
mechanisms to protect, conserve, or preserve the environmental and natural resources.

The majority of the subject site is previously developed area without environmentally
sensitive areas with the exception of the strip of existing mangroves along the south border
of the property. As part of the proposed development, this strip of mangroves is to be
protected and is intended to be preserved in its current form.

POLICY 5.1.5: Protect existing and future residential areas from any encroachment of uses that
are potentially destructive to the character and integrity of the residential environment. Requests
for conventional rezonings will be denied in the event that the buffers provided in the LDC,
Chapter 10, are not adequate to address potentially incompatible uses in a satisfactory manner.
If such uses are proposed in the form of a Planned Development or special exception and
generally applicable development regulations are deemed to be inadequate, conditions will be
attached to minimize or eliminate the potential impacts or, where no adequate conditions can be
devised, the application will be denied altogether. The LDC will continue to require appropriate
buffers for new developments.

The proposed development, as presented, includes redevelopment of an existing marina site
and the inclusion of a property which previously functioned as a wastewater treatment
plant. The historical makeup of the Waterway Estates community included the marina
from the onset, and even includes “Waterway” (an allusion to connection to the water) in
the name of the residential community). As such, the redevelopment of the marina is an
integral part of the local community and environment. Buffers between the proposed
marina and the existing residential portions of the community have been integrated into
the proposed site design to soften the transition between the commercial water-dependent
uses and the residential community, while keeping in mind the existing integration of the
two.
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POLICY 6.1.1: All applications for commercial development will be reviewed and evaluated as
to:

1. Traffic and access impacts (rezoning and development orders);

2. Landscaping and detailed site planning (development orders);

3. Screening and buffering (Planned Development rezoning and development orders);

4. Availability and adequacy of services and facilities (rezoning and development orders);

5. Impact on adjacent land uses and surrounding neighborhoods (rezoning);

6. Proximity to other similar centers (rezoning); and

7. Environmental considerations (rezoning and development orders).

Through the Planned Development rezoning, and through the Development Order process,
all of the above items #1-#7 have been, or will be, addressed.

POLICY 6.1.3: Commercial developments requiring rezoning and meeting DCI thresholds, must
be rezoned to a Planned Development except if located within the Mixed Use Overlay. The
Planned Development must be designed to arrange uses in an integrated and cohesive unit in
order to: provide visual harmony and screening; reduce dependence on the automobile; promote
pedestrian movement within the development,; utilize joint parking, access and loading facilities,
avoid negative impacts on surrounding land uses and traffic circulation; protect natural
resources, and, provide necessary services and facilities where they are inadequate to serve the
proposed use.

The proposed commercial development does not meet the DCI threshold and is not within
the commercial overlay.

POLICY 6.1.4: Commercial development will be approved only when compatible with adjacent
existing and proposed land uses and with existing and programmed public services and facilities.

The proposed development, as presented, includes redevelopment of an existing marina site
and the inclusion of a property which previously functioned as a wastewater treatment
plant. The historical makeup of the Waterway Estates community included the marina
from the onset, and even includes “Waterway” (an allusion to connection to the water) in
the name of the residential community). As such, the redevelopment of the marina is an
integral part of the local community and environment.

POLICY 6.1.6: Maintain land development regulations that require commercial development
provide adequate and appropriate landscaping, open space, buffering, and architectural
standards.

As further described in the previous section, buffers between the proposed marina and the
existing residential portions of the community have been integrated into the proposed site
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design to soften the transition between the commercial water-dependent uses and the
residential community, while keeping in mind the existing integration of the two.

POLICY 6.1.7: Prohibit commercial developments from locating in such a way as to open new
areas to premature, scattered, or strip development, but permit commercial development to infill
on small parcels in areas where existing commercial development would make a residential use
clearly unreasonable.

The proposed development, as presented, includes redevelopment of an existing marina site
and the inclusion of a property which previously functioned as a wastewater treatment
plant. The project is an infill redevelopment of a commercial property, in a location which
historically served this type of commercial use.

GOAL 60: COORDINATED SURFACE WATER MANAGEMENT AND LAND USE PLANNING
ON A WATERSHED BASIS. To protect or improve the quality of receiving waters and
surrounding natural areas and the functions of natural groundwater aquifer recharge areas
while also providing flood protection for existing and future development.

OBJECTIVE 60.1: SURFACE WATER. Develop a surface water management program that is
multi-objective in scope, geographically based on basin boundaries, and incorporates the
requirements of applicable adopted Basin Management Action Plans.

POLICY 60.1.1: Require design of surface water management systems to protect or enhance the
groundwater.

POLICY 60.1.5: Maintain land development regulations that require the installation of proper
stormwater management systems when land is redeveloped. Provide exemptions, as appropriate,
for individual residential structures and for historic districts. This policy will not be interpreted
so as to waive any concurrency or LOS standards.

OBJECTIVE 60.2: BASIN PROGRAM. Promote water management permitting on a basin-wide
basis, as opposed to the current individual-site approach used by Lee County and the SEFWMD.

It is the intent of the proposed project to meet Federal, County, FDEP, and Water
Management District water quality standards both during construction and during the
operation of the facility. An operating stormwater system will be provided on site which
meets these standards and a construction Stormwater Pollution Prevention Plan will be
generated and adhered to during construction.

OBJECTIVE 60.4: INCORPORATION OF NATURAL SYSTEMS INTO THE SURFACE
WATER MANAGEMENT SYSTEM. Incorporate natural systems into surface water management
systems to improve water quality, air quality, water recharge/infiltration, water storage, wildlife
habitat, recreational opportunities, and visual relief.

As this site is a redevelopment of two fully developed sites, incorporation of existing natural
systems is not possible, however dry detention basins with plantings are proposed to
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improve water quality, filtration, infiltration, water storage, and a visual relief to the
developed portions of the property.

POLICY 60.4.1: Encourage new developments to design surface water management systems
with Best Management Practices including, but not limited to, filtration marshes, grassed swales
planted with native or Florida Friendly Landscaping vegetation, retention/detention lakes with
enlarged littoral zones, preserved or restored wetlands, and meandering flow-ways.

Landscape and vegetation will be integrated into the proposed surface water management
system to the extent possible on the previously developed commercial site. During
Development Order and Water Management permitting, the design team will work with
staff to develop any feasible BMPs to integrate into the surface water management system.

GOAL 61: PROTECTION OF WATER RESOURCES. To protect the County's water resources
through the application of innovative and sound methods of surface water management and by
ensuring that the public and private construction, operation, and maintenance of surface water
management systems are consistent with the need to protect receiving waters.

It is the intent of the proposed project to meet Federal, County, FDEP, and Water
Management District water quality standards both during construction and during the
operation of the facility. An operating stormwater system will be provided on site which
meets these standards and a construction Stormwater Pollution Prevention Plan will be
generated and adhered to during construction.

POLICY 61.1.6: When and where available, reuse water should be the first option for meeting
irrigation needs of a development. Where reuse water is not available, surface water or low
quality groundwater should be utilized for irrigation. All other potential water sources must be
eliminated prior to selecting potable water as the sole source for meeting the irrigation needs of
a development. New developments will coordinate with County staff regarding the source of
irrigation water.

Reuse water is not available at the subject site. Low quality groundwater is intended to be
used for irrigation. Prior to considering potable water for irrigation, all other potential
sources for irrigation will be investigated, and utilized, as feasible.

OBJECTIVE 61.3: GENERAL SURFACE WATER MANAGEMENT STANDARDS. Lee
County will continue to provide sufficient performance and/or design standards for development
protective of the function of natural drainage systems.

The proposed project is intending to provide a surface water management system in
compliance with South Florida Water Management standards and will include sufficient
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performance and design standards to control runoff to allowable post-development rates
and not exceed pre-development rates and/or additional requirements by the district.
Additionally, water quality standards shall be adhered to as well as stage-storage volumes
for all required design storms. During construction pollution prevention control measures
will be implemented to control erosion and protect adjacent waterbodies.

GOAL 62: SOLID WASTE. To ensure the health, safety, and general welfare of the citizens of
Lee County by protecting the quality of the environment through the proper management and
disposal of solid waste.

Solid waste requirements are intended to follow all requirements as outlined within the
Land Development Code to control solid waste and provide provisions for recycling.

GOAL 63: GROUNDWATER. To protect the County's groundwater supplies from those activities
having the potential for depleting or degrading those supplies.

The proposed project is anticipated to have no adverse impacts to groundwater.

GOAL 70: POLICE AND JUSTICE. To ensure the effective and efficient provision of facilities
and services in support of law enforcement and justice for the growing population of Lee County.

Reserved areas for water-dependent police and fire operations are included as part of the
proposed project, increasing the immediate availability of these services, as police/fire may
require them.

GOAL 72: EMERGENCY MANAGEMENT. Establish objectives and policies to help prevent and
mitigate threats from natural disasters by reducing their potential impact on future development
and responding efficiently to disasters and hazards after the fact.

As part of the proposed development, the proposed lift well near the southwest corner of
the property and the adjacent limerock open parking area is intended to have a dual
function to allow for boat triage operations post hurricanes. The site was utilized post
Hurricane Ian as a boat triage location and provided a vital resource to the county for post
disaster efforts. As mentioned, the design implements these elements to allow for similar
operations, post-disaster, during future events.

GOAL 77: DEVELOPMENT DESIGN REQUIREMENTS. To require new development to
provide adequate open space for improved aesthetic appearance, visual relief, environmental
quality, preservation of existing native trees and plant communities, and the planting of required
vegetation.
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The proposed project incorporates outdoor open spaces and pedestrian facilities, especially
around the perimeter of the property, to provide access to docks & facilities, but also to
provide an integrated usable cohesive property for patrons to enjoy. Open space will be
planted with vegetation per the guidelines of the LLand Development Code. The limited
existing vegetation that is present on the site (mangroves along the south property line), are
to be maintained and integrated into the proposed project.

GOAL 79: Increase the recreation potential of Lee County's natural waterways.

Although not a public facility, the proposed marina and water-dependent uses associated
with the proposed marina expand the accessibility of surrounding waterways to local
patrons, which helps support the intent of Goal 79 by increasing accessibility to the
County’s waterways.

GOAL 101: COASTAL AREAS. Protect human life along with current and future development
from the impacts of coastal flooding. Coastal flooding includes, but is not limited to, high tide
events, storm surge, flash floods, stormwater runoff, and impacts of sea level rise.

The proposed site is currently existing with a perimeter bulkhead seawall. As part of the
proposed project, segments of this seawall will be replaced and raised. In addition to the
raised seawalls the site will include additional berms and retaining wall structures which
additionally harden the perimeter of the property to protect from coastal flooding, as well
as create a comprehensive internal stormwater system in increase control of stormwater
runoff.

OBJECTIVE 101.4: SHORELINE STABILIZING SYSTEMS. Encourage the construction of
environmentally compatible shoreline stabilizing systems where stabilizing systems are needed.

The proposed site is currently existing with a perimeter bulkhead seawall. As part of the
proposed project, segments of this seawall will be replaced and raised. It is the intent for
perimeter docks to be constructed along these seawalls. Construction of all new seawalls
will conform to Lee County and Florida Department of Environmental Protection
requirements. Build-back of vertical seawalls on this site will no cause shoreline erosion or
endanger shorelines of surrounding properties, will not threaten wetland resources, and
will not be a threat to public safety or block access.

GOAL 114: MARINE AND NAVIGATION MANAGEMENT. Protect and maintain the County’s
waterways and marine resources through proper navigational, sanitation, and dredging
activities.
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It is the goal of this project to provide perimeter maintenance dredging (in accordance with
all applicable regulations), which helps to maintain the functionality of the proposed
facility and to increase the viability of the local area waterway. These maintenance
activities are in accordance with the intent of Goal 114.

GOAL 125: WATER QUALITY. To ensure that water quality is maintained or improved for the
protection of the environment and people of Lee County.

It is the intent of the proposed project to meet Federal, County, and Water Management
District water quality standards both during construction and during the operation of the
facility. An operating stormwater system will be provided on site which meets these
standards and a construction Stormwater Pollution Prevention Plan will be generated and
adhered to during construction.

GOAL 128: SHORELINE MANAGEMENT. To encourage the maintenance and development of
water-dependent shoreline uses and to avoid their displacement by non-water-dependent uses.

The proposed facility is maintaining and improving a location which has historically been
primarily a water dependent use, as well as integrating an additional piece of property
which was previously a wastewater treatment plant and adding this land area to the
proposed water dependent use, reinforcing this type of use as the continued primary use at
this peninsula location.

OBJECTIVE 128.4: MARINE FACILITIES SITING CRITERIA. The County will consider the
following criteria in evaluating requests for new and expanded marinas, other wet slip facilities,
dry slip facilities with launches, and boat ramps in order to make efficient use of limited
shoreline locations and to minimize environmental impacts.

POLICY 128.4.1: Proposed boat access facilities (and expansion of existing facilities) in the
following areas face a variety of technical, legal, or environmental obstacles which must be
addressed during the review process:

e Aquatic Preserve (DEP)

e  Qutstanding Florida Waters (DEP)

e (Class I Waters (DEP)

e Marine and Estuarine Sanctuaries (NOAA)

e Manatee Sanctuaries or Critical Manatee Habitats (DEP, USFWS, USACE)

o Approved or conditionally approved shellfish harvesting areas (DEP)

e Federal navigation channel setbacks (USCG, USACE)

e Bridge/road right-of-way easement (County DOT, State DOT)

e  Other Endangered/Threatened Species Habitat (USFWS, DEP, USACE)
Extra caution and consideration will be given prior to authorizing use of areas with high
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environmental values.

The proposed marina is a redevelopment of an existing facility at the same location. The
number of proposed boat slips are consistent with the historical approvals for the subject
site and will not exceed previous established limits. In addition to adherence to these
existing limitations, the proposed facility will be thoroughly permitted through the County,
Water Management District, Florida Department of Environmental Protection, and Army
Corps of Engineers — whereas any concerns or considerations on the bulleted items within
Policy 128.4.1 will be thoroughly addressed.

POLICY 128.4.2: Cumulative effects of several boat access facilities in a small area will be
considered in the review of proposed projects.

The proposed facility is an isolated facility and therefore Policy 128.4.2 does not apply.

POLICY 128.4.4: Boat access facilities must be consistent with the following recommendations
of the DNR Blue Ribbon Marina Committee (Final Report, January 1983):
e Priority should be given to the expansion of existing facilities, if environmentally sound,
over new facilities.
e Marinas are encouraged in previously disturbed areas and in areas that have historically
been used for marina-related activities.
e Marinas should be located as close as possible to boating demand.
e Marinas should be encouraged where adequate uplands are available to develop related
support activities and to allow for possible future expansion.
e Location of marinas in highly productive marine habitats should be discouraged.
e Location of marinas in or near well-flushed, deep-water areas should be encouraged.
e Impacts upon state-designed manatee sanctuaries should be considered. Particular
marina locations or design features which threaten manatees in these sanctuaries should
be discouraged.

The proposed facility conforms directly with the bullet points as outlined in Policy 128.4.4
as the site was a previously developed site primarily for the former use as a marina. The
new development is a redevelopment of a site which was previously disturbed and that has
been historically used for marina-related activities, is close as possible to boating demand,
and has adequate uplands for support activities and ancillary marina uses. Marine impact,
including manatee impact, will be equal-to, or less, than historical approved usage of the
subject site.

POLICY 128.4.5: New boat access facilities must be designed to avoid erosion on adjacent
shorelines.
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The proposed facility is designed to utilize the existing configuration and is not anticipated
to have erosion impact on adjacent shorelines.

POLICY 128.4.6: Proposed boat access facilities and expansion of existing facilities will be
evaluated in accordance with the Lee County MPP, dated June 17, 2004 and approved by the
Board of County Commissioners on June 29, 2004. Specifically, Section 8 of the MPP, Marine
Facility Siting Requirements, will be used to determine the appropriate number of slips as
defined by the MPP for each new project or allowable expansion.

The proposed marina is not intending to expand the number of slips beyond the number
historically approved for the subject site.

POLICY 128.4.7: Boat access facilities, including multi-slip docking facilities and boat ramps
which would disturb or destroy wetlands or grassbeds must demonstrate a pressing need for the
proposed facility and must provide for continued use by the general public.

Proposed docking facilities will not destroy wetlands or grassbeds.

POLICY 128.4.8: Boat access facilities should be located in areas of maximum physical
advantage (e.g. adequate water depth). Adequate existing water depths between the proposed
facility and any navigational channel, inlet, or deep water, are preferred, as new dredging is
discouraged.

The proposed facility is located at a location of maximum physical advantage, located along
an existing channel with access to the Caloosahatchee River.

POLICY 128.4.9: Boat access facility locations should minimize natural shoreline disruption.

The existing shoreline configuration is intended to be utilized with various locations of
seawall replacements and upgrades.

POLICY 128.4.10: Boat access facility construction in dead-end canals is discouraged due to
difficulty in meeting state water quality standards.

The proposed project uses the existing shoreline and seawall configuration, which does
include a dead end canal along the northwest boundary, however this is an existing historic
condition. Efforts will be made during marina operations to address any experienced water
quality deficiencies within this area.
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POLICY 128.4.11: Proposed boat access facilities must demonstrate that the site has adequate
uplands to provide support facilities for all activities proposed on site without damaging or
removing wetlands or rare and unique upland systems.

The proposed project is of sufficient size to provide support for proposed facilities. The site
will redevelop a previously developed site and will not impact any wetlands or rare / unique
upland systems.

POLICY 128.4.12: Rezoning and DRI applications for boat access facilities will be evaluated in
the context of cumulative impacts on manatees and marine resources.

Marine impact, including manatee impact, will be equal-to, or less, than historical
approved usage of the subject site.

OBJECTIVE 128.5: MARINA DESIGN CRITERIA. The County will utilize the following
criteria in evaluating the design of new marinas (or expansion of wet slip facilities at existing
marinas) in order to minimize negative impacts; detailed regulations on these subjects may be
contained in the County’s development regulations.

POLICY 128.5.1: Boat maintenance activities in new or expanded marina sites must be located
as far as possible from open water bodies in order to reduce contamination of water bodies by
toxic substances common to boat maintenance. Runoff from boat maintenance activities must be
collected and treated prior to discharge.

The boat maintenance facility is located close to the center of the project site, providing the
ability to collect and treat runoff, in an effort to reduce contamination and protect adjacent
water bodies. The design of the boat maintenance facility will include proper capture and
treatment of runoff.

POLICY 128.5.2: Open wet slips will be preferred to covered wet slips in marina design to
reduce shading of water bodies which results in lowered biological productivity.

Covered boat slips are not intended with the proposed design.

POLICY 128.5.3: Fuel and/or oil containment facilities or contingency plans are required at all
new marina sites and in marina expansion proposals.

Fuel / Oil containment facilities and contingency plans will be part of the integrated design
and operations of the proposed marina.
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POLICY 128.5.4: All marinas serving the general public or live-aboards must provide pump-out
facilities if sanitary sewer service is available.

The proposed marina is intended for private membership and will not include live-aboard
docking. Sanitary pump-out facilities may or may not be provided.

POLICY 128.5.5: All parking, dry storage, and non-water-dependent facilities must be built on
existing uplands.

All parking, dry storage, and non-water dependent facilities are to be constructed on
existing uplands.

POLICY 128.5.6: Marinas and multi-slip docking facilities must prepare disaster preparedness
plans with the assistance of the County which describe measures to be taken to minimize damage
to marina sites, neighboring properties, and the environment; this disaster preparedness plan is
subject to County approval.

An initial version of operation and disaster preparedness plan has been provided with the
zoning application, and a final version will be submitted for County approval during the
Development Order phase of the project.

POLICY 128.5.7: Fueling facilities associated with marinas must be designed to preclude spills
and must be prepared to contain any spills which reach the water.

The Safe Harbor Safety, OSHA, and Environmental Programs document addresses
procedures and best practices to reduce the occurrence of spills and steps to be taken
during a spill event. In addition to established procedures, the site will be designed to
preclude spills and to minimize potential impacts.

POLICY 128.5.8: Marina design must incorporate natural wetland vegetative buffers near the
docking area and in ingress/egress areas for erosion and sediment control, runoff purification,
and habitat purposes.

Natural Vegetative buffers are existing across the canal from the proposed project to the
south (where a conservation easement is established), and to the east on the other side of
the canal where existing mangroves are situated.

POLICY 128.5.9: New fuel facilities must be located on the uplands of a marina site. Proper use
and maintenance of fuel pump hoses and other fueling equipment is required.
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New fuel facilities are intended to be located on the uplands of the marina site. The location
of the fuel tank is shown on the MCP and fuel docks identified. Specific details of the pump
facilities will be included in the Development Order with elements situated on the uplands
of the site as required to be in conformance with the standard. Proper use and maintenance
of the fuel pump and equipment will be part of the normal operation of the facility and
established within a written operations and maintenance manual.

POLICY 128.5.10: Piling construction and other non-dredge-and-fill techniques shall be utilized
where possible to minimize habitat destruction.

Dredge and fill construction is not proposed as part of the construction of the proposed
marina.

POLICY 128.5.11: Mitigation or restoration to offset proposed adverse environmental effects
will be required as a condition of approval for any new or expanded marina facilities.
Mitigation/restoration is not preferred over preservation of existing resources.

As the proposed site is a redevelopment of a previously developed site, there are no
anticipated adverse environmental impacts associated with the proposed marina facilities
that are in excess of the historic use of the site.

POLICY 128.5.12: To reduce dredging, docks should extend to naturally deep waters when
possible. County regulations will specify the criteria for such extensions.

Docks will be situated along the existing seawall in approximately the same configuration
as the historic planned condition of the site. Due to narrow waterways, docks will be
situated as close to the existing seawalls as feasible.

POLICY 128.5.13: Dry storage of small boats should be encouraged, with dry storage structures
located inland as far as feasible.

The dry storage boat barn will contain 239 dry slips for the storage of boats utilizing the
site (typically smaller than those utilizing wet slips). The structure is situated close to the
center of the site, providing close to the most inland location possible on the site, given the
surrounding waterways on all sides.

POLICY 128.5.14: Marina designs must not reduce water quality in adjacent natural water
bodies in order to accommodate an increase in water quality in the marina basin itself.
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It is not anticipated that the proposed marina will reduce water quality in adjacent natural
water bodies.

POLICY 128.5.15: Existing navigational channels will be used to access new marina sites where
possible.

The existing navigational channels will be used as access to the marina site.

POLICY 128.5.16: Expansion of dry storage capabilities will be strongly encouraged to reduce
dredging.

Dry storage and wet storage capacities are consistent with historical approved usage of the
site. At this time, only maintenance dredging of existing facilities is anticipated as part of
the project.
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SCHEDULE OF DEVIATIONS

1. Deviation from 10-416 (c)(2): requiring internal and end landscape islands within
parking lot areas to allow a for an unobstructed parking lot area at the southwest
corner of the development with no landscaping for the purpose of maintaining an
operable boat triage staging area.

The intent of deviating from the outlined sections above is to allow the employee and
valet parking lot to act as a boat triage area during emergencies with unobstructed work
in the vicinity of the southwest portion of the proposed project. The area between the boat
lift well (to be utilized only in emergencies), and the maintenance building, is intended to
be utilized for this boat triage purpose. The proposed open area is proposed to be
screened by buffers from adjoining residential properties, and will have no adverse
effects to the health, safety, and welfare of the public; while simultaneously providing a
service to the community and County during post-storm cleanups.

2. Deviation from section 10-416 (d)(6) required combination berm and solid wall of no
less than 8' in height for roads, drives or parking areas situated within 125 feet of a
residential property, to allow for the following (2a-2¢) outlined deviations.

The intent of deviating from the outlined section above is to allow the following: There
are 5 sections throughout the proposed development where the buffer requirements are
not able to meet the standard outlined in section 10-416(d)6). Please see below 2A.
through 2E for each itemized buffers and related deviation requests.

2a.) Deviation from section 10-416 (d)(6) requiring a combination berm and solid
wall of no less than 8' in height for roads, drives or parking areas situated within
125 feet of a residential property, to allow for no buffer along the first 100 feet in
length of drive.

The intent of deviating from the outlined section above is to allow for no buffer along the
first 100 feet in length of project access drive, in order to keep the entrance in its original
and current configuration without impacting the de facto secondary frontage yards of the
two adjoining properties (north and south). The entrance driveway to the subject
property (part of this CPD request) is situated on a 50-foot wide strip between two
single-family residences. This portion of the entrance drive to the proposed project is
currently constructed, and mirrors the remainder of Inlet Drive, however this small strip
of land that acts as access to the subject property is actually a part of the overall CPD
property assemblage, not right-of-way. Currently and historically this 50° wide portion of
property has operated the same as the remainder of inlet drive, with even one neighbor
having driveway connecting to the existing subject property entrance drive and both
neighbors having lawns which currently extend to the edge of the existing asphalt.
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2b.) Deviation from section 10-416 (d)(6) required combination berm and solid wall
of no less than 8' in height for roads, drives or parking areas situated within 125 feet
of a residential property, to allow a varying width landscape buffer of 12 to 30 feet.

The intent of deviating from the outlined section above is to allow a varying width
landscaped buffer of 12 to 30 feet wide along the Northwestern property line for the
access drive situated less than 125 feet away from the adjacent residential properties. All
other additional Type F requirements shall be met including 10 trees per 100 linear feet
and a double row hedge at a minimum height of 4’

2¢.) Deviation from section 10-416 (d)(6) required combination berm and solid wall
of no less than 8' in height for roads, drives or parking areas situated within 125 feet
of a residential property, to allow a varying landscape buffer of 4 to 33 feet.

The intent of deviating from the outlined section above is to allow a varying width
landscaped buffer of 4 to 33 feet wide along the Northwestern property line, for the
access drive situated less than 125 feet away from the adjacent residential properties.
The buffer will consist of the type F code requirements with 10 trees per 100 linear feet
and a double row hedge at a minimum height of 4.

2d.) Deviation from section 10-416 (d)(6) required combination berm and solid wall
of no less than 8' in height for roads, drives or parking areas situated within 125 feet
of a residential property, to allow a varying width landscape buffer of 9 to 15 feet.

The intent of deviating from the outlined section above is to allow a varying width
landscaped buffer of 9 to 15 feet wide along the western property line, with parking
situated 118 feet away from the adjacent residential properties to the northwest. Given
the distance to the edge of the residential properties is only slightly under the
requirement of 125°, we are requesting a reduction in the required buffer. (For reference
example, the parking situated 118’ away would require no buffer at all if moved an
additional 7°. The buffer will consist of the type F code requirements with 10 trees per
100 linear feet and a double row hedge at a minimum height of 4.

44 W FLAGLER ST | SUITE 1850 | MIAMI, FLORIDA 33130
10491 SIX MILE CYPRESS PARKWAY | SUITE 280 | FORT MYERS, FLORIDA 33966

(305) 834-4213 @ (239) 365-1005



SPEATH ENGINEERING

Civil Engineers

2e.) Deviation from section 10-416 (d)(6) required combination berm and solid wall
of no less than 8' in height for roads, drives or parking areas situated within 125 feet
of a residential property, to allow an 8-foot-wide landscape buffer.

The intent of deviating from the outlined section above is to allow an 8-foot-wide
landscape buffer along the southern property line to screen the proposed valet parking
area, with parking situated 110 feet away from the adjacent residential properties to the
South. Given the distance to the edge of the residential properties is only slightly under
the requirement of 125°, we are requesting a reduction in the required buffer. (For
reference example, the parking that is situated 110° away would require no buffer at all if
moved an additional 15°). The buffer will consist of the type F code requirements with 10
trees per 100 linear feet and a double row hedge at a minimum height of 4.

2f.) Deviation from section 10-416 (d)(6) required combination berm and solid wall
of no less than 8' in height for roads, drives or parking areas situated within 125 feet
of a residential property, to allow a landscape buffer width of 10 feet.

The intent of deviating from the outlined section above is to allow an 10-foot-wide
landscape buffer along the western property line, with parking situated 115 feet away
from the adjacent residential properties to the northwest. Given the distance to the edge
of the residential properties is only slightly under the requirement of 125°, we are
requesting a reduction in the required buffer. (For reference example, the parking
situated 115 away would require no buffer at all if moved an additional 7°. The buffer
will consist of the type F code requirements with 10 trees per 100 linear feet and a
double row hedge at a minimum height of 4.

. Deviation from section 34-935(f)(1)(e) buildings may be as tall as 45 feet above
minimum flood elevation with no more than three habitable stories, to allow a
building height of 57> above BFE.

The intent of deviating from the outlined section above is to allow a building height of 57’
above BFE for the proposed boat barn. This property development includes only one
structure that will not meet the height requirement set forth by code, which is the indoor
dry-stack boat storage boat barn. The intent is to deviate from the requirement of a
maximum 45° building height for the proposed dry slip Boat Barn to exceed this height
requirement at a maximum height of 57 feet above base flood elevation. No other
proposed structures for this site will exceed the height requirement.

. Deviation from section 34-2194(b) buildings and structures may not be placed closer
than 25 feet to a canal or to a bay or other water body, to allow for a 4°,12° & 15’
waterbody setback for three of the proposed structures on site.
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SPEATH ENGINEERING

Civil Engineers

The intent of deviating from the outlined section above is to allow for the placement of 3
proposed structures closer than the 25’ setback requirement. We are requesting that the
restaurant building be placed with a 4° waterbody setback, the office and ships store
building placement at a 15’ waterbody setback, and the maintenance & member building
be placed at a 12’ waterbody setback. Setback deviations are related to site
configuration, site constraints, and the water-dependent uses on the property. This
setback deviation request mirrors the previously approved waterbody setback in the prior
zoning approval.

. Deviation from section 33-1543(a) Requiring Landscape buffers for high density or
high intensity development abutting a subdivided lot in an existing large lot
residential subdivision must utilize, at a minimum, a 30-foot buffer width, to allow
no buffer for the first 100’ length of drive into the property and to allow tapered
buffers on both sides for significant screening thereafter.

The intent of deviating from the outlined section above is to allow the following: The
location where the property directly abuts single-family residences is limited to a small
portion of property approximately 50° wide, that is situated between two single family
residences. The portion of property in question currently functions the same as the 50’
ROW for inlet drive and will continue to function in this manner). The current
configuration results in residential lots which act as though they are dual-frontage
corner lots, although in practice it is a private piece of property between them instead of
a right of way. (See Deviation #2a) It is our intent to continue to operate this portion of
the property as the same as the Inlet Drive ROW for the first 100 feet to keep the integrity
of the residential lots intact. The portion of the property past the single-family homes is
intended to have a tapered buffer along the entrance drive on each side of the road
providing a buffer of 4’ to 33’ in width. This proposed buffer will provide significant
screening from the residences to the parking and marina operations within the subject

property.

. Deviation from section 34-2016(4) Requiring that Parking must be developed
throughout the site utilizing the same degree of angle, to allow the use of varying
angled parking spaces.

The intent of deviating from the outlined section above is to allow the use of varying
angled parking spaces throughout the site. For the East, North and Southern parking lots
we have provided parking at 90 degrees. We are seeking relief for the western parking lot
as the spaces have been proposed at 45 degrees. The western parking lot is intended to

be utilized by members-only, and is a completely separate portion of the site, therefore
different angle configuration parking spaces do not in practice conflict with each other.
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SPEATH ENGINEERING

Civil Engineers

7. Deviation from section 34-2020 Requiring that a total of 287 spaces must be
provided on the site, to allow for a total of 214 spaces.

The intent of deviating from the outlined section above is to allow a total of 214 parking
spaces for the proposed development. The intent is to request a deviation from the
outlined requirement of 287 parking spaces to be provided for the overall site. The MCP
delineates a total of 214 spaces with 158 standard and 56 non-stacked valet/employee
spaces. We are requesting relief for the additional 73 spaces that are deficient with the
current site design.

To justify both the site’s inability to accommodate the code-required number of parking
spaces and the requested relief from the 73 surplus spaces, we have submitted a parking
study that outlines the following findings:

A comprehensive parking demand study has been conducted in accordance with the
Institute of Transportation Engineers (ITE) Parking Generation Manual, 6th Edition and
Jfollowed an approved methodology reviewed with Lee County staff. The study evaluated
parking usage at three comparable marina facilities within Lee County: Sweetwater
Landing Marina, Salty Sams Marina, and Deep Lagoon Marina. Based on observations,
adjusted 95th percentile peak parking ratios were calculated for each relevant land use
component. These ratios were then applied to the Port Phoenix Marina’s land use mix,
yielding a projected demand of 208 parking spaces under peak conditions. The proposed
marina design provides 214 parking spaces, exceeding the projected 95th percentile
demand. With this we have comprehensive evidence to justify that the provided parking
within the development is sufficient to support the actual peak parking demand.

The parking study has been submitted in support of the additional reductions to further
Justify the proposed deviation from Section 34-2020 parking requirements.

8. Deviation from section 10-291 Requiring Access Roadway to meet the minimum
standards outlined in the subject section to allow for a 20’ wide roadway with a
single sidewalk.

The intent of deviating from the outlined section above is to allow the following: Inlet
Drive is a suburban local street with open drainage. Per section 10-291, a local street
that serves a commercial use should have lanes of 11 feet in width with sidewalks on both
sides of the roadway. Current roadway width varies approximately 19.5° to 20’ in width.
Widening the roadway an extra two feet would adversely impact local residents that front
the existing roadway. After discussions with both local residents and Lee County DOT,
the wish is to have the least invasive improvements possible along inlet drive, with the
single sidewalk along the north side remaining as-is, and the roadway milled and
resurfaced to provide a new surface and consistent 20’ width along the entire length from
Orange Grove Boulevard to the project entrance drive.
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10.

SPEATH ENGINEERING

Civil Engineers

Deviation from section 34-935(b)(1)(b) Requiring a minimum setback of 15 feet for
all structures and buildings from the development perimeter boundaries for
properties to be zoned CPD, to allow for a 4’ boundary setback.

The intent of deviating from the outlined section above is to allow the following: The
intent is to request a deviation from the outlined requirement for the placement of 1
proposed structure on site that does not meet the 15° setback from perimeter boundary.
We are requesting that the restaurant building be placed with a 4’ boundary setback.
Setback deviations are related to site configuration, site constraints, and the water-
dependent uses on the property. This setback deviation request mirrors the previously
approved waterbody setback in the prior zoning approval.

Deviation from section 10-296(2)(5)(iii)(b) Requiring Inlet Drive a Local Street to
meet the minimum standards outlined in the subject section to allow for a 20’ wide
roadway with a single sidewalk.

According to Lee County Community Development code 10-296(d)(3) a deviation from
the roadway standards outlined in 10-296 may be applied for but “must meet the
standards and criteria established by FDOT in the Florida Greenbook with consideration
of the Plans Preparation Manual and guidance in AASHTO publications”.

According to the Florida Greenbook Table 3 — 20 Minimum Lane Widths Footnote
Section on Chapter 3’s pg. 57 Footnote number 3 states the following “In constrained
areas where truck volumes are low and speeds ave < 35 mph, 10’ lanes may be used.”

To meet the requirements of this footnote, Speath Engineering has generated a Truck
Volume analysis report utilizing the 2018 FDOT Florida Greenbook and ITE trip
generation 11" edition as well as the FDOT Online Traffic Portal to evaluate the truck
volume for inlet drive and its standing compared to what is classified as a low truck
volume. According to the Florida Greenbook chapter 13 page 138, C.13 states that a
very low-volume local road is classified as (ADT less than or equal to 400 trips per day).
Delineated in the Truck Volume analysis the total Daily Truck Volume (DTV) for inlet
drive was determined to be 124 trips which is significantly lower than what is classified
as a low volume road. As this meets half of the requirements in Footnote 3, we have also
attached in the report google map imaging showing this roadway posted speed is below
35mph, therefore sufficiently meeting the criteria of the Greenbook deviation standard.
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SPEATH ENGINEERING

Civil Engineers

11. Deviation from LDC 34-1264(b)(1)a Requiring establishments offering alcoholic
beverages for consumption on the premises to maintain a minimum separation of
500 feet from the property line of a residentially zoned parcel under separate
ownership to allow for a separation of 82.5 feet.

The intent is to request a deviation for the location of the proposed establishment, with
respect to its designated areas for consumption of alcoholic beverages on premise, which
does not meet the required 500-foot separation from the property line a of a residentially
zoned parcel under separate ownership.

The proposed separation is 82.5 feet from designated COP area to the nearest adjacent
residentially zoned property line. This deviation is requested due to existing site
constraints and the configuration of the existing commercial peninsula property, as well
as the proposed development layout which takes the existing peninsula configuration,
surrounding waterbodies, and water-dependent uses into account. The proposed
restaurant building associated with the requested COP is consistent with the previously
approved CPD restaurant location on the subject property.

44 W FLAGLER ST | SUITE 1850 | MIAMI, FLORIDA 33130
10491 SIX MILE CYPRESS PARKWAY | SUITE 280 | FORT MYERS, FLORIDA 33966

(305) 834-4213  (239) 365-1005



DCIi2023-00054 Lee County

Additional Info Dated 08-22-2025

PROPERTY DEVELOPMENT REGULATIONS TABLE

ATTACHMENT H

SITE INFO REQUIRED PROPOSED
MINIMUM LOT AREA Lot Area: 20,000 SF 7.34 AC
& DIMENSIONS Lot Width: 100 FT Irregular
Lot Depth: 100 FT Irregular
Side Yard: 15 FT N/A
SETBACKS Rear Yard: 15 FT N/A
Street: 15 FT N/A
Waterbody: 25 FT 4.0’ (Restaurant)
15.0’ (Marina Bld)
12.0’ (Member)
MAX BUILDING HT. 45 57’ (Boat Barn)
45’ (All Other Bld)
MAX LOT COVERAGE 40 % 24.6%
Structures Uses SF Provided
Boat Barn Dry Storage 49,000 SF
Storage 13 Fl 3,400 SF
PROPOSED Maintenance & Storage 208 1:dl 1,235 SF
STRUCTURES Member Building Private Club 2™ Fl 4,525 SF
Office 2™ Fl 700 SF
Boat Repair and 5,400 SF
Service
Restaurant Building Restaurant 10,000 SF
Office & Ships store Retail 1,800 SF
Office 1,400 SF
TOTAL STRUCTURE SF= 77,460 SE
FUTURE LAND USE Suburban & Public Facilities
16-44-24-030030A.0000
STRAP NUMBERS 16-44-24-030030B.0000
16-44-24-03-0030B.00A0
PLANNING COMM. North Fort Myers
10162893
FOLIO NUMBERS 10162894
10162895
BOAT SLIPS Dry 239
BOAT SLIPS Wet 44
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Additional Info Dated 08-22-2025

TOTAL OPEN SPACE 2.07 AC (30% of Lot 2.1 AC (30.3%)
Area)
Use Rate Provided
Restaurant, 10,000 SF 12.5/ksf = 125 spaces
Office, 2,100 SF 1/350 sf = 6 spaces
Retail (Ships Store), 1,800 SF 1/ 350 sf = 6 spaces
Private Club 1/100 sf = 46 spaces
- Standard = 158
Boat Repair (3 Bays 4/Bay = 12 spaces
PARKING Service (52 Er(nplo;ee)s) 1/Em1:})/1. =22 Spaces Valet =56
Dry slips (239) 1/5 Slips = 48 spaces
Wet slips (44) 1/2 Slips = 22
Maintenance & Member Accessory to
Boat Repair & Service
Parking Requirement = 287 Total =214
Boat Slips Reduction (10% reduction) = 29
Net Parking Requirement = 258
Total Required Per Parking Study = 208
Commercial Business Bldg. SF Min SF for Solid SF Provided
Waste
Total SF of Industrial & 216 SF up to 25,000
SOLID WASTE Commercial Business Bldg. SF 256 SF
=28,460 SF Plus 8 SF for each
additional 1,000 SF
Required: 256 SF
Building Interior Exterior
CONSUMPTION ON Restaurant 7,500 SF 2,500 SF
PREMISES Harbor Master 1,800 SF 2,150 SF
Maintenance & Member 3,200 SF N/A
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SPEATH ENGINEERING

Civil Engineers

SCHEDULE OF USES

I can provide my version of
Schedule of Uses and reference

e Accessory uses and structures. Marina accessory uses per LDC

¢ Ad.ministrative offices. 34-2. Something along lines of
* Bait and tackle shop. "Marina accessory uses; including

s Bar or cocktail lounge. BLANK, Blank, Blank.
e Boat parts store.

e Boat rental.

¢ Boat repair and service.

¢ Boat storage: Dry

e Clubs, private.

e Consumption on premises.

e EMS, fire, or sheriff’s station.

¢ Essential services.

e Essential service facilities, Group 1.

e Excavation: Water retention.

e Gift and souvenir shop.

e Marina.

e Parking lot: Accessory and Temporary.

e Recreation facilities: Personal and Private—On-site.

e Rental establishments, group I. Rental Establishments, group I may
e Restaurant, Group III. need to removed.
e Signs in accordance with chapter 30.

e Storage: indoor and open.

e Temporary uses.

e Transportation services, group L

e Vehicle and equipment dealers, group IIIL.
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ATTACHMENT |

RESOLUTION NUMBER Z-06-065

New zoning
RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS _|includes additional
OF LEE COUNTY, FLORIDA / parcel for a total of

7.34 acres

WHEREAS, Marine Holdings, LLC , filed an application on beh@fﬁe property owners,

Marine Holdings Il, LLC, and Caloosa Isle Yacht Club, Inc., to rezone 5.77+ acres from Commercial

Planned Development (CPD) to Commercial Planned Development (CPD), in reference to Caloosa
Isle Yacht Club; and,

WHEREAS, a public hearing was advertised and held on July 26, 2006, and with the record
held open until August 4, 2006, for written submissions, before the Lee County Zoning Hearing
Examiner, who gave full consideration to the evidence in the record for Case #DCI2005-00095; and

WHEREAS, a second public hearing was advertised and held on October 30, 2006, before
the Lee County Board of Commissioners, who gave full and complete consideration to the
recommendations of the staff, the Hearing Examiner, the documents on record and the testimony
of all interested persons.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS: Total of 283 boat

slips and 28,640 sf
ancillary uses

SECTION A. REQUEST

The applicant filed a request to rezone 5.77+ acres from CPD to CPD to permit the redevelopment
of Caloosa Isle Marina, to allow a total of 334 boat slips (Wet and Dry), a 7,000-square-foot
restaurant and approximately 7,500 square feet of ancillary uses. The property is located in the
Suburban Future Land Use Category and is legally described in attached Exhibit A. The request
is APPROVED, SUBJECT TO the conditions and deviations specified in Sections B and C below.

SECTION B. CONDITIONS:

All references to uses are as defined or listed in the Lee County Land Development Code (LDC).

1. The development of this project must be consistent with the single-page Master
Concept Plan (MCP) entitled "Caloosa Isle Yacht Club, Concept Plan - Exhibit 6-J -
DCI12005-00095," prepared by Vanasse & Daylor, LLP, dated November 30, 2005,
last revised October 24, 2006, date stamped “Received Nov 03 2006 Community
Development,” and attached hereto as Exhibit C, except as modified by the
conditions below.

This development must comply with all requirements of the Lee County LDC at time
of local development order approval, except as may be granted by deviation as part

of this planned development. If changes to the MCP are subsequently pursued,
appropriate approvals will be necessary.

CASE NO: DCI2005-00095 Z-06-065

COPY
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\

2. The following Limits apply to the project and uses:
a. Schedule of Uses — Please see our
updated schedule
Accessory Uses and Structures of uses
Administrative offices
Boat:
Docks
Rental
Repair
Sales

Boardwalk (See condition 15)
Boat Storage:
44 Wet Slips
239 Dry Slips
Consumption on Premises (with outdoor seating) (See Conditions 6,7 & 8)
Personal Services, Group Il (limited to a fitness center)
Pump-out Facilities
Restaurant, Group Il
Recreational Facility; Private, On-site
Parking, accessory
Signs, in accordance with Chapter 30
Essential Services
On-site Fueling

b. Site Development Regulations
Setbacks:
Street : 25 feet
Waterbody: 25 feet (See Deviations 2 & 5)
Side: 15 feet (See Deviation 6)
Maximum Height: 45 feet (See Deviation 3)
Maximum Lot Coverage: 40 percent
Minimum Open Space: 30 percent
3. Environmental Conditions
a. The Applicant will actively pursue the Clean Marina designation

through the Florida Department of Environmental Protection.

b. Prior to development order approval for the project, the Applicant
must demonstrate compliance with Lee County Comprehensive Plan
Policies 128.6.8 and 128.6.11 regarding marina environmental
design. Environmental enhancements to the adjacent canal system
through the creation of in-water habitat must be a part of this
environmental design.

CASE NO: DCI2005-00095 Z-06-065
Page 2 of 8
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This enhancement can be accomplished through the placement of
appropriately sized riprap rock along the shoreline to increase
filtration of canal water and create habitat within the canal. A
minimum of 260 feet of the project seawall shoreline must include
this environmental enhancement. A conservation easement
reserving riparian rights over Tract “D” (as shown on the MCP) must

be recorded in the Public Records of Lee County, Florida prior to

development order approval for the project. / (,onservatl.on
easement is now

existing

The conservation easement must be dedicated to Lee County and

be reviewed and approved by the County Attorney's Office prior to
recording. At minimum the conservation easement must include
provisions establishing the following:

(1) Existing mangrove trees and other native plants will
be retained,

(2) Trimming of mangrove trees is prohibited, except for
limited trimming, approved by Lee County, to
accommodate navigation, boat mooring docks and
access walkways, if constructed in the future;

(3) Removal of exotic pert plants listed in §10-420(h);
and

(4) Maintenance of the area in perpetuity free from exotic
pest plants listed in §10-420(h) and trash.

C. No direct canal discharge of bilge water from watercraft being lifted
and stored in the dry storage building is allowed. Prior to
development order approval, a surface water collection system must
be designed into the forklift facility to capture bilge water for
appropriate treatment prior to any release into the canal.

d. Prior to development order approval for the project, the Applicant
must submit a Marina Hurricane Plan that is approved by the Lee
County Department of Public Safety.

4, A 10-foot-wide buffer consisting of a double staggered hedge row and five trees
every 100-linear feet must be installed along the northwestern portion of the
property between the seawall and parking lot. A 5-foot-wide buffer consisting of a
double staggered hedge row must be installed along the northern portion of the
property between the seawall and the parking area. All shrubs must be must be a
minimum ten-gallon container size; planted in double staggered rows; at least 48
inches in height; and spaced 36 inches on center. They must be at least 60 inches
in height within 12 months of time of planting and maintained in perpetuity at a
height of no less thafi 60 inches above grade. All required buffer trees must be no

CASE NO: DCI2005-00095 Proposed Northwestern buffer varies 9-15' (exceeds [7.9g.065
previous PD) Page 3 of 8
Proposed North buffer is 10' (exceeds previous PD)

Added Proposed South Buffer 8'
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less than four (4) inches in diameter at 12 inches above the ground and no less
than 16 feet in height at the time of planting.

One-half (50 percent) of the required buffer trees along the northwest portion of the
property must be Sabal Palms planted in clusters with staggered heights ranging
from 12 feet in overall height to a maximum of 20 feet in overall height. All required
landscape planting material must be of native species.

5 - ocal development order an access easement providing access
for Lee County Utilities fro - water treatment plant must be
recorded. Prior to recording the easement must be re
Lee County Utilities and the Lee County Attorney's office.

6. Consumption on Premises is approved only in conjunction with a restaurant
pursuant to a 4-COP and/or 4-COP-SRX alcoholic beverage license. The service
of alcoholic beverages is contingent on meeting the requirements for the applicable
CORP license.

7. Hours of operation for Consumption on Premises:

Indoor seating - limited to 10:00 a.m. until 12:00 a.m. (midnight),
Monday though Sunday.

Outdoor seating - limited to Sunday through Thursday, 10:00 a.m.
until 9:00 p.m., and Friday and Saturday, 10:00 a.m. until 11:00 p.m.

Outdoor pool-side area - limited to 10:00 a.m. through 8:00 p.m.,
Monday through Sunday (See also Condition 8.)

Outdoor entertainment:

Outdoor entertainment is limited to piped and /or recorded music (amplified or
non-amplified) which will not exceed a “conversational” level of volume, in the
outdoor seating area, and cannot be heard by individuals located off the subject
property. No live entertainment is permitted. The hours of operation for outdoor
entertainment are limited to the hours of operation permitted for consumption on
premises in conjunction with outdoor seating as specified above. Speakers and any
sound amplification devices must be oriented towards the building, to minimize
music from being conveyed off site.

8. The restaurant may serve alcoholic beverages to members of the marina in the
outdoor pool side area. These hours of operation for the outdoor pool-side area are
limited to 10:00 a.m. through 8:00 p.m., Monday through Sunday.

9. Boat repair and service are limited to the hours of 8:00 a.m. through 5:00 p.m.,
Monday through Saturday.

CASE NO: DCI2005-00095 ‘ Z-06-065
Page 4 of 8
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156 F roposed

— Bl

10. Valet Parking must be provid d for the restaurant customers between the hours of
6:00 p.m. and close of /us/e ness if needed to accommodate parklng within the
project. A minimum of 50 valet parking spaces must be provided in areas of the
project other than those currently designated for parking areas.

11. Boat service, repair and storage:

No outdoor storage of boats or equipment is permitted. All boat service, repair, and
maintenance mustbe done completely within the dry storage building. Boat service,
repair and maintenance does not include boat preparation for storage or launch.
Boat preparation may take place in the area designated for boat wash in the area
south and southwest of the dry storage building.

The storage and removal of boats or equipment from the boat storage building must
be accomplished using the door on the south side of the dry storage building. The -
existing (travel lift) boat drop located on the northwest portion of the peninsula is|See deviation 1[*9 J
limited to use for emergency purposes or for boats which are too heavy to be ) ]
handled by a fork lift. P

”

L
12. Approval of this zoning request does not address mitigation of the project's
vehicular of pedestrian traffic impacts. Additional conditions consistent with the
LDC may be required to obtain a local development order.

13. Approval of this zoning request does not guarantee local development order
approval. Future development order approvals must satisfy the requirements of the
Lee County Comprehensive Plan Planning Communities Map and Acreage
Allocation Table, Map 16 and Table 1(b), be reviewed for, and found consistent
with, the retail commercial standards for site area, including range of gross floor
area, location, tenant mix and general function, as well as all other Lee County
Comprehensive Plan provisions. :

14.  .This development must comply with all of the requirements of the LDC at the time
of local development order approval, except as may be granted by deviations
approved as part of this planned development.

15. the issuance of a local development order authorizing construction of a

boardwa the boundary line of the Lee County Ultilities Wastewater

Treatment Plant prop roperty owner must secure a license from the Lee ‘

County Board of County Commi authorlzmg placement of a boardwalk for

pedestrian access in that location and an a tive amendment to the zoning

approval incorporating the license authorizing the boa 0 zoning approval.

The license must specifically address the property owner’s ability

in conjunction with the installation of the boardwalk.

CASE NO: DCI2005-00095 Z-06-065
Page 5 of 8
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Proposed:
Required - 223
Provided - 214

SECTION C. DEVIATIONS:

~
(1) Deviation (1) seeks relief from the §34-2020 requirement to provide a total of 236
parking spaces, to allow a total of 164 defined parking spaces, with additional
parking provided in the boat storage building by valet service. This deviation is
APPROVED, SUBJECT TO Condition 10. ‘_44—1“00'[ |

(2) Deviation (2) seeks relief from the § 34-2194 requirement to provide a minimum 25-foot
waterbody setback for structures, to allow a 5-foot waterbody setback for the proposed
restaurant/office/gazebo building. This deviation is APPROVED.

(3) Deviation (3) seeks relief from the §34-936(f) requirement to provide a maximum height of
45 feet above base flood elevation, to allow a maximum height of 5 feet above base flood
elevation. This deviation is APPROVED. [5 7 fool |

(4) Deviation (4) seeks relief from the §10-416(d) requirement to provide a minimum 15-foot-
wide Type “B” buffer between a commercial development and an existing industrial
development, to allow a 10-foot-wide buffer with the required Type B plantings. This

deviation is APPROVED, SUBJECT TO Condition 4. < | See Landscape Exhibit Deviatior]ws

(5) Deviation (5) seeks relief from the §34-2194 requirement to ;rgvﬂdea»meum—ZS—feet
setback for structures, to allow a zero-foot waterbody setback for proposed Fitness
Center/Tiki Bar. This deviation is APPROVED.

(6) Deviation (6) seeks relief from the §34-935(b)(1) requirement that all structures be setback
aminimum width of any required buffer or 15 feet for properties zoned Commercial Planned
Development (CPD), to allow a zero-foot setback for the proposed fuel storage tank, fire
suppression tank, and the proposed storage shed. This deviation is APPROVED.

SECTION D. EXHIBITS AND STRAP NUMBER:

The following exhibits are attached to this resolution and incorporated by reference:
Exhibit A: Legal description of the property

Exhibit B: Zoning Map (with the subject parcel indicated)

Exhibit C: The Master Concept Plan

The applicant has indicated that the STRAP numbers for the subject property are:
16-44-24-03-00308.0000, 16-44-24-03-0030A.0000 & 16-44-24-03-0030D.0000

SECTION E. FINDINGS AND CONCLUSIONS:

1. The applicant has proven entitlement to the rezoning by demonstrating compliance with the
Lee Plan, the LDC, and any other applicable code or regulation.

CASE NO: DCI2005-00095 ’ Z-06-065
Page 6 of 8
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2. The rezoning, as approved:

a. meets or exceeds all performance and locational standards set forth for the
potential uses allowed by the request;

b. is consistent with the densities, intensities and general uses set forth in the
Lee Plan;

C. is compatible with existing or planned uses in the surrounding area;

d. will not place an undue burden upon existing transportation or planned infrastructure
facilities and will be served by streets with the capacity to carry traffic generated by
the development; and

e. will not adversely affect environmentally critical areas or natural resources.

3. The rezoning satisfies the following criteria:

a. the proposed use or mix of uses is appropriate at the subject location;

b. the recommended conditions to the concept plan and other applicable regulations
provide sufficient safeguard to the public interest; and

C. the recommended conditions are reasonably related to the impacts on the public
interest created by or expected from the proposed development.

4. Urban services, as defined in the Lee Plan, are, or will be, available and adequate to serve

the proposed land use.

5. The approved deviations, as conditioned, enhance achievement of the planned
development objectives, and preserve and promote the general intent of LDC Chapter 34,
to protect the public health, safety and welfare.

Commissioner John E. Albion made a motion to adopt the foregoing resolution, seconded
by Commissioner Douglas R. St. Cerny. The vote was as follows:

Robert P. Janes Aye
Douglas R. St. Cerny Aye
Ray Judah Aye
Tammara Hall Absent
John E. Albion Aye
CASE NO: DCI2005-00095 Z-06-065

Page 7 of 8
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DULY PASSED AND ADOPTED this 30th day of October, 2006.

BOARD OF COUNTY COMMISSIONERS

ATTEST:
OF LEE COUNTY, FLORIDA

CHARLIE GREEN, CLERK

BY: d%aovdq 7%/1@ BY: < :
RobertP. Janes, Chaig

Deputy Clerk

Approved as to form by:
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EXHIBIT “A”
LEGAL DESCRIPTION
Property located in Lee County, Florida

D&w Dagostino & Wood,Inc.

Legal for Main Tract
(5.825 acres)

A PARCEL OF LAND BEING A PORTION OF WATERWAY ESTATES UNIT 2 AS RECORDED IN PLAT
BOOK {2, PAGE 63 OF THE PUBLIC RECORDS OF LEE COUNTY FLORIDA AND LYING IN SECTION 16,
TOWNSHIP 44 SOUTH, RANGE 24 EAST LEE COUNTY FLORIDA BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT OF CURVATURE ON CURVE "K" ON THE SOUTH LINE OF TRACT "B" AS
SHOWN ON SAID PLAT OF WATERWAY ESTATES OF FORT MYERS UNIT 2; THENCE NORTH 89°24'00"
EAST, ALONG THE SOUTH LINE OF SAID TRACT "B", 200.94 FEET TO THE WEST LINE OF THE
PARCEL DESCRIBED IN THE DEED RECORDED IN OFFICIAL RECORDS BOOK 145, PAGE 95 OF SAID
PUBLIC RECORDS OF LEE COUNTY FLORIDA; THENCE NORTH 00°35'40" WEST, ALONG SAID WEST
LINE 165.80 FEET; THENCE NORTH 43°52'37" EAST, ALONG SAID WEST LINE, 137.02 FEET TO THE
NORTH LINE OF SAID PARCEL; THENCE NORTH 89°29'15" EAST, ALONG SAID NORTH LINE, 90.00
FEET TO THE EAST LINE OF SAID PARCEL; THENCE SOUTH 00°37'31* EAST, ALONG SAID EAST LINE
263.45 FEET TO THE SOUTH LINE OF SAID TRACT "B"; THENCE NORTH 89°2335" EAST, ALONG SAID
SOUTH LINE, 342.89 FEET TO THE POINT OF CURVATURE OF A CIRCULAR CURVE CONCAVE TO
THE NORTHWEST; THENCE EASTERLY, NORTHEASTERLY AND NORTHERLY 39.28 FEET ALONG
THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 90°01'49", AND
BEING SUBTENDED BY A CHORD WHICH BEARS NORTH 45°04'58" EAST 35.36 FEET TO THE END OF
SAID CURVE; THENCE NORTH 00°06'00" WEST, ALONG THE EAST LINE OF SAID TRACT "B" AND THE
NORTHERLY PROLONGATION THEREOF, 490.23 FEET; THENCE SOUTH 89°53'5S8" WEST 309.71 FEET;
THENCE SOUTH 44°21'45" WEST 28.12 FEET; THENCE NORTH 59°30'14" WEST 102,61 FEET TO THE
SOUTHEASTERLY CORNER OF TRACT "A" OF SAID WATERWAY ESTATES OF FORT MYERS UNIT 2
AND THE POINT OF CURVATURE OF A NON-TANGENT CIRCULAR CURVE CONCAVE TO THE
SOUTHWEST; THENCE NORTHWESTERLY 72.75 FEET ALONG THE ARC OF SAID CURVE HAVING A
RADIUS OF 718.68 FEET, A CENTRAL ANGLE OF 05°4759", AND BEING SUBTENDED BY A CHORD
WHICH BEARS NORTH 48°46'15" WEST 72.72 FEET TO THE POINT OF CURVATURE OF A CIRCULAR
CURVE CONCAVE TO THE EAST; THENCE NORTHWESTERLY, NORTHERLY, AND NORTHEASTERLY
41,72 FEET ALONG THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE
OF 95°36'51", AND BEING SUBTENDED BY A CHORD WHICH BEARS NORTH 03°51'49" WEST 37.04
FEET TO THE SOUTHEASTERLY LINE OF HARBOUR LANE; THENCE SOUTH 43°5637" WEST, ALONG
SAID SOUTHEASTERLY LINE 100.56 FEET TO THE POINT OF CURVATURE OF A NON-TANGENT
CIRCULAR CURVE CONCAVE TO THE SOUTHWEST; THENCE NORTHEASTERLY, EASTERLY AND
SOUTH EASTERLY 36.44 FEET ALONG THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A
CENTRAL ANGLE OF 83°30'36", AND BEING SUBTENDED BY A CHORD WHICH BEARS NORTH
85°41'55" EAST 33.30 FEET TO THE POINT OF CURVATURE OF A NON-TANGENT CIRCULAR CURVE
CONCAVE TO THE SOUTHWEST; THENCE SOUTHEASTERLY 77.91 FEET ALONG THE ARC OF SAID
CURVE HAVING A RADIUS OF 668.68 FEET, A CENTRAL ANGLE OF 06°40'32", AND BEING
SUBTENDED BY A CHORD WHICH BEARS SOUTH 49°12'31" EAST 77.86 FEET TO THE END OF SAID
CURVE AND THE SOUTHEASTERLY CORNER OF SAID TRACT "A"; THENCE SOUTH 32°28'19" EAST
102,74 FEET THE NORTHWESTERLY LINE OF SAID TRACT "B"; THENCE SOUTH 43°55'47" WEST,
ALONG SAID NORTHWESTERLY LINE, 540.48 FEET TO THE POINT OF CURVATURE OF A CIRCULAR
CURVE CONCAVE TO THE NORTHEAST BEING SAID CURVE "K" AS SHOWN ON THE PLAT OF SAID
WATERWAY ESTATES OF FORT MYERS UNIT 2; THENCE SOUTHWESTERLY, SOUTHERLY AND
SOUTHEASTERLY 58.66 FEET ALONG THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A
CENTRAL ANGLE OF 134°26'42" AND BEING SUBTENDED BY A CHORD WHICH BEARS SOUTH
23°1333" EAST 46.10 FEET TO THE POINT OF BEGINNING.
AR
Vi

DEC 02 2005

CONTAINING 5.925 ACRES MORE OR LESS.

SUBJECT TO EASEMENTS, RESTRICTIONS AND RESERVATIONS OF RE]| :

610 18™ Avonue NE Naples, Ft 34120
Phene-(239)352-6085 Fax-12391352-6095

BCI 2005200095 o1 Y0 E T HHAEYT

EXHIBIT “A”
(Page 1 of 5)
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Dagostino & Wood,Inc.

BEARINGS SHOWN HEREON ARE BASED UPON THE FLORIDA STATE PLANE COORDINATE SYSTEM,

WEST ZONE, NORTH AMERICAN DATUM OF 1986 (1999 ADJUSTMENT). THE RECO!
WATERWAYS OF FORT MYERS UNIT 2 IS ALSO BASED UPON THE SAME ROTATION. |

PLAT OF
i g

PREPARED BY:

**NOT VAILD WITHOUT SKETCH**

RECEIVE])

COMMUNITY DEVELOPMENT

610 18™ Avenue NE Naples, FL 35120
Phone-{239)352-6085 Fax-{239)352-608%

EXHIBIT “A”
(Page 2 of 5)
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DS}N Dagostino & Woed,Inc.

Legal for Tract “D"
(0.316 acres)

A PARCEL OF LAND BEING A PORTION OF WATERWAY ESTATES UNIT 2 AS RECORDED IN PLAT
BOOK 12, PAGE 63 OF THE PUBLIC RECORDS OF LEE COUNTY FLORIDA AND LYING IN SECTION 16,
TOWNSHIP 44 SOUTH, RANGE 24 EAST LEE COUNTY FLORIDA BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

ALL OF TRACT "D" LYING EASTERLY OF THE SOUTHERLY PROLONGATION OF BLOCK 1 OF SAID
WATERWAY ESTATES OF FORT MYERS UNIT 2 AS PER SAID PLAT RECORDED IN PLAT BOOK ]2
PAGE 64, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE POINT OF CURVATURE OF CURVE "K" ON THE SOUTH LINE OF TRACT "B"
AS SHOWN ON SAID PLAT OF WATERWAY ESTATES OF FORT MYERS UNIT 2 FOR A POINT OF
REFERENCE: THENCE SOUTH 00°36'25" EAST 60.07 FEET TO THE NORTH LINE OF SAID TRACT "D"
AND THE POINT OF BEGINNING; THENCE SOUTH 89°23'35" WEST, ALONG SAID NORTH LINE 259.08
FEET TO THE SOUTHERLY PROLONGATION OF BLOCK | OF SAID WATERWAY ESTATES OF FORT
MYERS UNIT 2; THENCE SOUTH 43°56'37" WEST, ALONG SAID SOUTHERLY PROLONGATION 20.43
FEET TO THE SOUTH LINE OF SAID TRACT "B"; THENCE NORTH §9°23'04" EAST, ALONG SAID
SOUTH LINE 962.11 FEET TO THE EAST LINE OF SAID TRACT "B"; THENCE NORTH 39°40'53" WEST,
ALONG SAID EAST LINE, 18.56 FEET TO SAID NORTH LINE OF TRACT "B"; THENCE SOUTH 89°23'35"
WEST, ALONG SAID NORTH LINE 677.00 FEET TO THE POINT OF BEGINNING.

CONTAINING 0.316 ACRES MORE OR LESS.
SUBJECT TO EASEMENTS, RESTRICTIONS AND RESERVATIONS OF RECORD,
BEARINGS SHOWN HEREON ARE BASED UPON THE FLORIDA STATE PLANE COORDINATE SYSTEM,

WEST ZONE, NORTH AMERICAN DATUM OF 1986 (1999 ADJUSTMENT). THE RECORD PLAT OF
WATERWAYS OF FORT MYERS UNIT 2 IS ALSO BASED UPON THE SAME ROTATION,

PREPARED BY:

Applicant’s Legal Chacked
by_foma /I/7<,/2w(o -

**NOT VAILD WITHOUT SKETCH**

DCI 200500095

IV
DEC 02 ZUD;L

COMMUNITY
610 16™ Avenue NE Naples, FL 34120 DEVELOPMENT

Phone-{230)352-6085 Fax-239)352-6005

EXHIBIT “A”
(Page 3 of 5)
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INTRODUCTION

Speath Engineering has conducted a traffic impact assessment of a proposed development to fulfill
requirements of the Lee County Department of Community Development and the Lee County Land
Development Code. This report has been completed in accordance with current guidelines as established
in the Lee County Traffic Impact Assessment Guidelines and provided by the Division of Development

Review.

The following analysis has been prepared for a Development Order submittal for a Commercial
development of a marina which consists of 44 wet slips and a 49,000 square foot boat barn with 239 dry
slips, a 15,260 square foot member and maintenance building, a 3,200 square foot ships store, a 2,150
SF outdoor COP, and a 10,000 square foot restaurant (7,500 SF building area and 2,500 SF of outdoor
seating space). The site has a total land area of 252,658 SF. This analysis reviews the potential impact of

the new development on the surrounding roadways.

PROPOSED/EXISTING DEVELOPMENT
The developer proposes to improve the property located at 1687 Inlet Drive, Fort Myers, FL 33903. The

improvements to the commercial parcel include site development from two vacant parcels and the
construction of a marina, a maintenance and member building, a ships store, and a 10,000 SF restaurant
(7,500 SF building area and 2,500 SF of outdoor seating space). The proposed marina consists of 283
total berths and includes a dry storage boat barn. The maintenance and member building includes a
4,525 SF member lounge, 700 SF of office space, 4,635 SF of storage space, and 5,400 SF for boat and
repair services. A 3,200 SF area for COP is included as part of the members lounge and is fully
contained within the total 4,525 SF of total private member lounge area. The proposed ships store
building contains 1,400 SF of office space and 1,800 SF of retail space. A 2,150 SF area of outdoor COP
is also proposed adjacent to the ships store. A single access point is located on the north side of the

subject property onto Inlet Drive, classified as local road maintained by the County.
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TRIP GENERATION

Trip generation for the proposed development was determined using the Institute of Transportation

Engineers Trip Generation Manual, 11 Edition. We have utilized the following Land Use Codes (LUC)

for trip generation analysis:

LUC 420 “Marina” was used for analysis of the boat barn, slips, and all marina ancillary uses.
The ancillary uses of the marina cover 9,590 SF of the maintenance and member building and is
comprised of:

o 4,525 SF private member lounge, which includes 3,200 SF of interior COP area that is

fully contained within the total 4,525 SF of total private member lounge area.

o 700 SF office space

o 4,365 SF storage space
LUC 712 “Small Office Building” was used for analysis of the 1,400 SF office portion of the
ships store building.
LUC 851 “Convenience Store” was used for analysis of the 1,800 SF retail portion of the ship
store building.
LUC 932 “High-Turnover Restaurant” for analysis of the 10,000 SF restaurant, which consists of
a 7,500 SF restaurant building and 2,500 SF of outdoor seating space. The 2,150 SF of outdoor
COP has also been included in this land use as directed by staff.
LUC 943 “Automobile Parts and Service Center” was used for analysis of the 5,400 SF boat and
repair services portion of the member and maintenance building, which is the only portion of the
building that will be accessible to the public. While the ITE does not have a land use for boat

repair and services, this ITE land use was determined to most closely resemble the proposed use.

The following tables summarize the anticipated increase in number of AM and PM peak hour trips and

total daily trip generation of the proposed buildings.
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ITE Trip Generation (11" Ed)

Table 1A: Trip Rates

Land Use Weekday A.M. Peak Hour Weekday P.M. Peak Hour Total Daily
of adjacent street traffic of adjacent street traffic
Marina Trips = 0.07 per berth Trips = 0.21 per berth Trips = 2.41 per
(420) 33% entering, 67% exiting 60% entering, 40% exiting berth
Small Office Trips = 1.67 per 1,000 square feet | Trips=2.16 per 1,000 square feet | Trips = 14.39 per
Building 82% entering, 18% exiting 34% entering, 66% exiting 1,000 sf
(712)
Convenience Store | Trips = 62.54 per 1,000 square feet | Trips =49.11 per 1,000 square feet | Trips = 762.28 per
(851) 50% entering, 50% exiting 51% entering, 49% exiting 1,000 sf
Restaurant Trips = 9.57 per 1,000 square feet | Trips = 9.05 per 1,000 square feet | Trips = 107.20 per
(932) 55% entering, 45% exiting 61% entering, 39% exiting 1,000 sf
Automobile Parts & | Trips = 1.91 per 1,000 square feet | Trips =2.06 per 1,000 square feet | Trips= 16.60 per
Service Center 72% entering, 28% exiting 39% entering, 61% exiting 1,000 sf
(943)
Table 1B: Trip Generation
Weekday A.M. Peak Hour Weekday P.M. Peak Hour Total Daily
In Out Total In Out Total (2 way)
Marina
(420) 7 13 20 36 24 60 683
283 Berths
Small Office Building
(712) 2 1 3 1 3 4 21
1,400 SF
Convenience Store
(851) 57 56 113 44 45 89 1,373
1,800 SF
Restaurant
(932) 64 53 117 67 43 110 1,303
12,150 SF
Automobile Parts &
Service Center
(943) 8 3 11 5 7 12 90
5,400 SF
Total 138 126 264 153 122 275 3,470
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TRIP DISTRIBUTION

Based on the project’s location, directions to shopping centers, residential locations, regional business
locations, probable client service locations, and other existing uses in the area, a distribution of site
traffic to the surrounding roadway system was formulated. This analysis was on the anticipated routes

that drivers would utilize when approaching or leaving the site.

All project traffic is expected to utilize Inlet Drive to access the project site and Orange Grove Blvd,
which is the nearest major collector road and only road that provides access to and from other areas
within the County. The trip distribution has been anticipated as follows:

e 100% on Inlet Drive towards Orange Grove Blvd.

¢ 60% on Orange Grove Blvd, north of Inlet Drive, towards Hancock Bridge Pkwy.

e 40% on Orange Grove Blvd, south of Inlet Drive, towards Birkdale Avenue.

Based on the trip distribution above, project trips are distributed to the roadway as shown below:

Table 2: Trip Distribution
AM Peak Hour PM Peak Hour

Direction Distribution
In | Out | Total | In | Out | Total
Inlet Drive 100% 138 | 126 264 153 | 122 275
Orange Grove Blvd
60% 83 | 76 158 | 92 | 73 165
N/o Inlet Drive
Orange Grove Blvd
40% 55 | 50 106 | 61 49 110

S/o Inlet Driver
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ANNUAL GROWTH RATE
Historical Average Annual Daily Traffic (AADT) data was obtained from FDOT to produce a traffic

growth rate over time to establish future roadway volumes. Data was obtained from FDOT Traffic
Monitoring Site 1269, located on Orange Grove Blvd, between Tropic Terrace and Java Way, due to its

proximity to the site and it being the only available count station on Orange Grove Blvd.

Table 3: Growth Rate

2015 2022
AADT AADT

Roadway Segment Station Years | Growth Rate

Orange Btwn. Tropic Terrace | FDOT Site

0
Grove Blvd and Java Way 1269 9,200 10,500 7 1.91%

LEVEL OF SERVICE ANALYSIS

A roadway link level of service analysis was conducted for Orange Grove Blvd utilizing data from the

2024 Lee County Level of Service and Concurrency Report. This data was used to determine the current
peak hour volume and level of service performance standard. The growth rate determined using FDOT
data was applied to the current 100™ highest peak hour volume to determine the 100" highest peak hour
volume under the future 2027 condition. The peak hour volumes were compared with the service
volumes contained in the Lee County Service Volume Reports, provided in Table 4, to determine the

operating LOS of the roadways.

Existing traffic for Orange Grove Blvd was determined based on the overall 2024 concurrency data.
The existing traffic along Inlet Drive was determined based on the ITE trip Generation (further
explained below) which is based on average trip data collected from traffic studies and surveys. The
2024 Lee County Concurrency data is based on raw traffic counts at different periods throughout the
year obtained from portable traffic monitoring sites. These counts are adjusted with seasonal and peak
factors to provide traffic counts included in the Lee County Traffic Count Report as well as in the 2024
Concurrency Report. Since the data utilized in the report already has peak season factors applied to the
Concurrency Data, an additional peak season factor was not applied to traffic surrounding the

development.
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Table 4: Generalized Peak Hour Directional Service Yolumes

Roadway | Functional LOS A LOSB LOSC LOSD LOSE
Type Classification | Volume | Volume Volume Volume Volume
2LN Collector * * 550 860 860

Table 5: 100" Highest Hour LOS Analysis — Existing & Future without Project

| Roadway | Performance | 2023100% |0 ) e | 2027
Direction Type Standard Highest Peak LOS Forecast LOS
LOS | Capacity Hour
North 2LN E 860 539 C 581 D
South 2LN E 860 539 C 581 D
Table 6: 100" Highest Hour LOS Analysis — Future with Project
Roadway Performance 2027 100t | Project Traffic 233;5;??
Direction Standard Highest Peak (Directional) i LOS
Type Hour Project
LOS | Capacity AM | PM | AM | PM
North 2L.N E 860 581 83 92 664 673 D
South 2LN E 860 581 55 61 636 642 D

An LOS analysis was also performed for the intersection of Orange Grove Blvd and Inlet Drive, which
is an unsignalized intersection. Lee County does not provide traffic data for Inlet Drive as it is classified
as a local road and only provides access to the project location and the residences in the immediate
vicinity of Inlet Drive. The existing volume on Inlet Drive was therefore estimated by the existing
number of residences that utilize Inlet Drive for access (150 residences) and assigning the number of
trips based on the ITE Trip Generation for Single-Family Detached Housing (LUC 210). A summary of
the existing trips can be found in tables 7 & 8 below.

Table 7: Existing Land Use ITE

Land Use

Weekday A.M. Peak Hour Weekday P.M. Peak Hour Total Daily
of adjacent street traffic of adjacent street traffic
Single-Family 0.70 Trips per dwelling 0.94 Trips per dwelling 9.43 trips per

Detached Housing
(210)

unit; 26% entering, 74% unit; 63% entering, 37% dwelling unit

exiting exiting
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Table 8: Existing Trip Generation

Weekday A.M. Peak Hour Weekday P.M. Peak Hour Total

Land Use Code In Out Total In Out Total Daily
Single-Family

Housing (210) 27 78 105 89 52 141 1,415
150 Residences

Similarly, future volume on Inlet Drive without the project was estimated by considering all properties
that utilize Inlet Drive for access (excluding the subject property) as fully developed with single-family
residences (153 total residential properties). The estimated existing and future volumes were distributed
following the same distribution described above for the project trips. The intersection LOS analysis was
performed in Synchro utilizing the HCM method for unsignalized intersections. Table 9 below
summarizes the results of this analysis showing the LOS of the intersection during the AM and PM peak
hours under the existing condition and 2028 future condition both with and without the project. The

complete Synchro reports are attached at the end of this report.

«! ' l "C:"“ q i | - “ Ay c‘ ‘ "ﬁ‘_,:
Total Existing Vehlcle Trips: AM=1,120 Trips T -
j Total Existing Vehicle Trips PM=(1,135 Trips)

Bt B

=

!l 31 (21)

B " 1:-.-& 0 f
' ’- -' . Ltrd alelir

—ali S 3

Flgure 1: Existing Condition Vehicle Trips
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Figure 2: Future (2028) + Proposed Vehicle Trips

Figure 1 displays the overall existing AM and PM trips along the intersection of Orange Grove Blvd and
Inlet Dr. In order to determine existing turning movements at the intersection, the 2024 concurrency data
for Orange Grove Blvd from Club Entr. to Hancock B. Pkwy was utlized as the total volume of the
North approach for each direction. The portion of this volume tha utilizes Inlet Dr was derived from the
ITE trip generation land use code 210 for Single-Family Housing because there is no current traffic data

available for Inlet Dr.

Figure 2 includes the existing traffic explained in the figure 1 description above plus the proposed trip
generation of our development. Trips in and out of the subject property reflect the total in/out vehicle
trips during the AM/PM peak hour. Figure 2 displays trips entering Inlet Dr. and the subject property.
Some of the trips traveling along Inlet Dr are distributed to residences between the intersection and the

subject property.
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Table 9: Orange Grove Blvd & Inlet Dr — Intersection LOS Summary

AM Peak Hour PM Peak Hour
Existing LOS A C
2028 Future w/o Project LOS A D
2028 Future with Project LOS E E

The intersection LOS is expected to be the same for the existing and future conditions without the
project during the AM peak period and decrease from LOS C to LOS D during the PM peak period.
Under future conditions with the project the LOS is expected to decrease to LOS E for both the AM and
PM peak periods. While the LOS for this intersection will decrease with the project, the intersection is

still expected to operate within its LOS performance standard of E under this condition.

WARRANT ANALYSIS

A warrant analysis was conducted to determine whether exclusive turn lanes are required at the

)

intersection of Orange Grove Blvd and Inlet Drive. The warrant analysis follows the “Turn Lane Policy’
as set forth in Lee County Administrative Code AC-11-4. In each analysis, a separate turn lane is

required when two (2) or more of the following warrants are satisfied:

Right Turn Lane Warrant Analysis for Inlet Drive:

Intersecting Street/Connection to Collector Street:
1. No (Posted Speed > 35 mph)
2. Yes (Number of right turning vehicles is equal to or greater than 90 during any peak hour)
3. No (Signalized intersection)
4. N/A
Right Turn Lane Warranted: No

Left Turn Lane Warrant Analysis for Inlet Drive:

Intersecting Street/Connection to Collector Street:
1. No (Posted Speed > 35 mph)
2. Yes (Number of left turning vehicles is equal to or greater than 60 during any peak hour)
3. No (Signalized intersection)
4. N/A
Left Turn Lane Warranted: No
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Right Turn Lane Warrant Analysis for Orange Grove Blvd:

Collector Street:
1. No (Posted Speed > 35 mph)
2. Yes (Right turn volume is equal to or greater than 30 during any peak hour)
3. No (Sight Distance < 200 ft)
4. No (Signalized intersection)
5.N/A
Right Turn Lane Warranted: No

Left Turn Lane Warrant Analysis for Orange Grove Blvd:

Collector Street:
1. No (Posted Speed > 35 mph)
2. Yes (Left turn volume is equal to or greater than 30 during any peak hour)
3. No (Sight Distance < 200 ft)
4. No (Signalized intersection)
5. No (Intersects arterial or collector street)
6. N/A
7. N/A
Left Turn Lane Warranted: No

CONCLUSION

Traffic as depicted in this report will generate 3,470 daily trips with a maximum of 275 trips occurring
during the peak hour. These trips will affect Inlet Drive and distribute to the nearby major collector road,
Orange Grove Blvd, which is located approximately 0.5 miles west of the subject property and provides
access to all other areas within the county. All other roads connecting to Inlet Drive only provide access
to residential properties within the immediate vicinity of the subject property. The roadway link analysis
shows that northbound Orange Grove Blvd will decrease from LOS C, under the existing and future
conditions without the project, to LOS D under the future condition with the project. The intersection
LOS analysis shows that the intersection of Orange Grove Blvd and Inlet Drive will decrease to LOS E
under the future condition with the project. While the LOS of the roadways expected to decrease with

the project, the roadways are still expected to operate within their performance standard of LOS E.

10



LEE COUNTY ROAD LINK VOLUMES (County- and State-Maintained Roadways)

A

O ROAD DARD 00 OUR 028 R OR

O ROAD A RO O P O PA O O O O ote
13900 |JOEL BLVD 18TH ST SR 80 2LN E 1,010 D 547 0.54 D 575 0.57
14000 [JOHN MORRIS RD BUNCHE BEACH SUMMERLIN RD 2LN E 860 C 65 0.08 € 68 0.08 @
14100 |JOHN MORRIS RD SUMMERLIN RD IONA RD 2LN E 860 C 210 0.24 C 221 0.26
14200 |KELLY RD McGREGOR BLVD SAN CARLOS BLVD 2LN E 860 C 230 0.27 C 242 0.28
14300 |KELLY RD SAN CARLOS BLVD PINE RIDGE RD 2LN E 860 (& 230 0.27 c 242 0.28
14500 |LAURELDR BUS 41 BREEZE DR 2LN E 860 C 338 0.39 (of 355 0.41
14600 |LEE BLVD SR 82 ALVIN AVE 6LD E 2,840 E 2,440 0.86 E 2,564 0.90
14700 |LEE BLVD ALVIN AVE GUNNERY RD 6LD E 2,840 E 2,182 0.77 E 2,293 0.81
14800 |LEE BLVD GUNNERY RD HOMESTEAD RD 6LD E 2,840 E 1,944 0.68 E 2,091 0.74 pre-development order res development
14900 |LEE BLVD HOMESTEAD RD WILLIAMS AVE 41D E 1,980 B 913 0.46 B 960 0.48
14930 |LEE BLVD WILLIAMS AVE LEELAND HEIGHTS 2LN E 1,020 B 913 0.90 E 960 0.94
15000 |LEERD SAN CARLOS BLVD ALICO RD 2LN E 860 € 407 0.47 c€ 428 0.50
15100 |LEELAND HEIGHTS HOMESTEAD RD JOEL BLVD 4LN E 1,800 B 764 0.42 B 803 0.45
15200 |LEONARD BLVD GUNNERY RD WESTGATE BLVD 2LN E 860 D 714 0.83 - 895 1.04 Fairway Villages/pre-dev order res dev
15300 |LITTLETON RD CORBETT RD Us41 2LN E 860 D 587 0.68 D 617 0.72
15400 |LITTLETON RD us 41 BUS 41 2LN E 860 D 570 0.66 D 599 0.70
15500 |LUCKETT RD ORTIZ AVE 1-75 2LN E 880 el 364 0.41 € 416 0.47 Luckett Landing Hotel/Luckett Road C-Store
15600 |LUCKETT RD 1-75 COUNTRY LAKES DR 2LN E 860 C 320 0.37 c 336 0.39
15700 |MAPLE DR* SUMMERLIN RD 2ND AVE 2LN E 860 © 79 0.09 € 83 0.10 @
15800 |McGREGOR BLVD SANIBEL T PLAZA HARBOR DR 41D E 1,960 A 980 0.50 B 1,030 0.53
15900 |McGREGOR BLVD HARBOR DR SUMMERLIN RD 41D E 1,960 B 1,396 0.71 B 1,467 0.75
16000 |McGREGOR BLVD SUMMERLIN RD KELLY RD 41D E 1,960 A 815 0.42 A 857 0.44
16100 |McGREGOR BLVD KELLY RD GLADIOLUS DR 41D E 1,960 A 815 0.42 A 857 0.44

17600 |MILWAUKEE BLVD ALABAMA BLVD BELL BLVD 2LN E 860 € 171 0.20 C 180 0.21 )

17700 |[MILWAUKEE BLVD BELL BLVD COLUMBUS BLVD 2LN E 860 € 171 0.20 C 213 0.25 @

17800 |MOODY RD HANCOCK B. PKWY PONDELLA RD 2LN E 860 C 184 0.21 C 193 0.22 K

17900 |NALLE GRADE RD SLATER RD NALLE RD 2LN E 860 € 82 0.10 c 86 0.10

18000 |NALLERD SR78 NALLE GRADE RD 2LN E 860 C 136 0.16 C 143 0.17

18100 |NEALRD ORANGE RIVER BLVD BUCKINGHAM RD 2LN E 860 € 155 0.18 g 163 0.19

18200 |NORTH RIVER RD SR 31 FRANKLIN LOCK RD 2LN 2 1,140 B 224 0.20 B 344 0.30 The Broadlands
18300 |NORTH RIVER RD FRANKLIN LOCK RD BROADWAY RD 2LN E 1,140 B 224 0.20 B 358 0.31 River Run Estates
18400 |NORTH RIVER RD BROADWAY RD COUNTY LINE 2LN E 1,140 A 100 0.09 A 135 0.12

18900 |OLGA RD* SR80 W SR80 E 2LN E 860 c 84 0.10 C 88 0.10 “

19100 |ORANGE GROVE BLVD CLUB ENTR. HANCOCK B. PKWY 2LN E 860 C 539 0.63 D 566 0.66

19200 |ORANGE GROVE BLVD HANCOCK B. PKWY PONDELLA RD 4LN E 1,790 C 539 0.30 D 566 0.32

19300 |ORANGE RIVER BLVD SR 80 STALEY RD 2LN E 1,000 c 368 0.37 e 387 0.39

Aunod 997 $5000-€20210d

G20¢-¢2-60 pajeq oju| |euolippy
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HCM Unsignalized Intersection Capacity Analysis
3: Orange Grove Blvd & Inlet Dr 08/07/2025
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Intersection Capacity Utilization 51.7% ICU Level of Service
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M Existing 7:00 am 04/01/2025 Baseline Synchro 12 Report
Page 1
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HCM Unsignalized Intersection Capacity Analysis
3: Orange Grove Blvd & Inlet Dr 08/07/2025
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HCM Unsignalized Intersection Capacity Analysis
3: Orange Grove Blvd & Inlet Dr 08/07/2025
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Lane Configurations
Future Volume (Veh/h) 32 48 533 11 17 564
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Intersection Capacity Utilization 54.8% ICU Level of Service
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HCM Unsignalized Intersection Capacity Analysis
3: Orange Grove Blvd & Inlet Dr 08/07/2025
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HCM Unsignalized Intersection Capacity Analysis
3: Orange Grove Blvd & Inlet Dr 08/07/2025
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3: Orange Grove Blvd & Inlet Dr 08/07/2025
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MEMORANDUM

To: John P. Mahlbacher, PE, CGC - Lee County Department of Community
Development

From: David Taxman, P.E. — Mobility & Parking Services

CC: Matthew Speath, PE — Speath Engineering

Date: July 23, 2025

Subject: Port Phoenix Marina Parking Variance Study

Ft. Myers, Florida

Introduction

There are plans to construct the Port Phoenix Marina in Ft. Myers, Florida. The project plans to include
a mix of uses, including dry and wet boat docks, retail, office, restaurant, private lounge, and boat repair
service. The site can only support a total of 214 parking spaces (158 standard and 56 valet), but there
is a parking requirement of 258 spaces with the proposed land use mix and an allowable ten percent
reduction from providing boat docks. A variance of 44 parking spaces is being requested. Lee County
has requested that a parking study is completed to show that the parking variance is justified. The
analysis will follow the parking study methodology guidelines defined in the Institute of Transportation
Engineers (ITE) Parking Generation Manual, 6! Edition. The parking study methodology was reviewed
and approved by the Lee County Department of Community Development. This study documents the
analysis and conclusion of the parking study.

Site Plan

The site plan for the proposed Port Phoenix Marina is included in Appendix A. This shows the layout
and proposed land uses. The site layout has been maximized to support the proposed land uses, traffic
circulation, parking, setbacks, stormwater management, and landscaping requirements. The site also
needs adequate space to allow for the transportation of boats within the site. There is no additional
space available to provide additional self-parking spaces.

Deviation Request

Table 1 includes the parking requirements calculation per Sec. 34-2020 (Required Parking spaces) of
the Lee County Land Development Code (LDC). Per Sec. 34-2020-c (Parking reduction for
nonresidential uses), a maximum 10% parking space reduction is permitted if one of the conditions is
satisfied, which includes providing boat slips on the premises for a 10% parking space reduction. The
parking deviation request is included in the project deviation requests, which is included in Appendix
B. Itis item number 7 of the deviation requests.

601 NE 27"" Street #1803, Miami, FL 33137 9564 228 0397
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Table 1: Port Phoenix Marina Parking Requirements Analysis

Use Size Unit Rate Pkg Requirement
Restaurant 10,000 SF 12.5sp/ ksf 125
Office 2,100 SF 1sp/350SF 6
Retail 1,800 SF 1sp/350SF 6
Private Club 4,525 SF 1sp/100SF 46
Boat Repair & 3 Bays 4sp/bay 12
Service 22 Employees  1sp/empl 22
Dry Slips 239 Slips 1sp/5slips 48
Wet Slips 44 Slips 1sp/2slips 22
Parking Requiement 287
Boat Slips Reduction (10% reduction) 29
Net Parking Requirement 258

Note: Parking requirements per Sec. 34-2020 of the Lee County Land Development Code

There is also 4,635 SF of storage space in the Maintenance & Member Building, which is an accessory
use to the boat repair and service space. The boat repair and services parking requirement calculation
are based on the number of repair bays and employees. There are two proposed loading zones around
the Maintenance & Member Building to allow for deliveries.

Comparable Marina Sites

A parking study of three (3) comparable marina sites in unincorporated Lee County was performed to
capture the true parking demand for a mixed-use marina facility similar to the proposed Port Phoenix
Marina. The three approved marina sites in unincorporated Lee County, include Sweetwater Landing
Marina, Salty Sams Marina, and Deep Lagoon Marina. Appendix C shows the site plans for these
three marinas, which includes the land use mix and parking. Each of these marinas have a unique
character and mix of land uses. They all have dry and wet boat slips, restaurant, office space, and boat
repair services. They are located in car-centric areas similar to the proposed marina.

Salty Sams Marina generates substantial tourist activity as they offer boat rentals, boat tours, sunset
cruises, waterfront dining, and a substantial ship store. The restaurant, Cantina Marina, in the Main
Street Marina, is closed and was not included in the analysis. Also, the repair service center, which has
about seven employees, is closed on the weekends. There is an overflow parking area on the north
side of Main Street. The vehicles parked in this area were included in the parking demand analysis.
Many of the wet slips were not being used because they were damaged during Hurricane lan. However,
it was observed that many were being used for transient boats and tour boats. This facility has a boat
ramp, which is unlike the other two marinas and the proposed Port Phoenix Marina.

Deep Lagoon Marina is unique because they offer boat sales on site and have a hew Marine Max retail
center under construction for boat sales. During the weekends approximately 10% of the office and
service employees are working. The private lounge was only for marina members and not open to the
public, so it did not generate additional parking demand. The restaurant was very active in the
afternoon/evening and offered valet parking, allowing vehicles to be double parked.
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Sweetwater Landing Marina has a restaurant that is not directly connected to the marina, but overflow
parking for the restaurant is offered in the marina parking area. Golf cart shuttles are used to transport
people between the marina and restaurant. The boat service repair center is not open on the weekends
and approximately 50% of the office employees work weekends. The lounge area is only available to
marina members and does not generate additional parking demand.

Calibrated Parking Ratio Analysis

Hourly parking occupancy counts were collected on Saturday, March 22, 2025, between 7 AM and 7
PM, which is beyond the hours of the marinas. The hourly parking occupancy counts of the three
marinas are included in Appendix D. The weather included clear skies, sun and temperatures in the
70's. This date is considered high season and was during spring break, as most schools and colleges
in Florida have breaks between March 17-21 or March 24-28.

The peak parking counts were applied to develop calibrated peak parking demand ratios for each land
use. The land use mix, base parking ratio for each land use from the Lee County LDC, and peak parking
demand was applied to develop adjusted peak parking ratios for each land use. Tables 2 though 4
show the analysis applied to calculate the adjusted peak parking ratios for each land use at the three
marinas.

Table 2 shows the calculated adjusted peak parking ratios for the land uses at Salty Sams Marina. The
peak parking count at Salty Sams was 224 vehicles at 3 PM. As discussed previously, the service repair
shop is not open on the weekend, which is why a 0% adjustment factor was applied. A 75% adjustment
factor was applied for the wet slips since many of them were not in use due to being damaged from
Hurricane lan. No adjustments were applied for the other land uses. Salty Sams is unique because of
the number of people it generates for boat rentals, tours, and the boat ramp.

Table 2: Salty Sams Peak Parking Ratio Analysis

Adj. Parking | Adjusted Parking
Land Use Size Base Parking Ratio | Factor | Demand Ratio
Wet Slips 123 Slips 0.5 perslip 75% 46 0.38 perslip
Dry Slips 239 Slips 0.2 perslip 100% 48 0.20 perslip
BoatRamp 1 Ramp 10 perramp 100% 10 10.00 perramp
Restaurant 7,192 SF 12.5 per KSF 100% 90 12.50 per KSF
Office 7,635 SF 2.9 per KSF 100% 22 2.86 per KSF
Retail 3,352 SF 2.9 per KSF 100% 10 2.86 per KSF
Service Shop“) 7 Employees 1 perempl 0% 0 0.00 perempl

Total Peak Pkg Demand 225

! Service shop is not open on the weekends

Table 3 shows the calculated adjusted peak parking ratios for the land uses at Deep Lagoon Marina.
The peak parking count for the restaurant was 108 vehicles at 7 PM and 86 vehicles for the marina at
12 PM. As discussed previously, the service shop and office only have 10% of the employees working
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on weekends, which is why a 10% adjustment factor was applied. The retail space is large but
generates minimal activity since it is for boat sales, which does not generate high activity compared to
typical retail. The lounge space is exclusively for marina members and does not generate parking
demand, which is the reason for the 0% adjustment factor. The parking ratios for the other uses were
adjusted to match the peak parking demand.

Table 3: Deep Lagoon Marina Peak Parking Ratio Analysis

Adj. Parking | Adjusted Parking

Land Use Size Base Parking Ratio | Factor | Demand Ratio
Wet Slips 129 Slips 0.5 perslip 45% 29 0.23 perslip
Dry Slips 336 Slips 0.2 perslip 70% 47 0.14 perslip
Restaurant 9,600 SF 12.5 per KSF 90% 108 11.25 per KSF
office™ 17,085 SF 2.9 per KSF 10% 5 0.29 per KSF
Retail 13,627 SF 2.9 per KSF 10% 4 0.29 perKSF
Private Lounge @ 4,256 SF 10 per KSF 0% 0 0.00 per KSF
Service Shop(a) 25 Employees 1 perempl 10% 3 0.10 perempl

Restaurant Peak Pkg Demand 108

Marina Peak Pkg Demand 87

! Office uses supportthe marina and approximately 10% of employees work on weekends

= Lounge is an amenity for marina members and doesn't generate additional people to marina
3 Service shop has 10% of employees on weekends

* Retail space is for Marine Max boat sales

Table 4 shows the calculated adjusted peak parking ratios for the land uses at Sweetwater Landing
Marina. The peak parking count was 275 vehicles at 2 PM, which is when both the restaurant and
marina parking areas peaked. As discussed previously, the service repair center is not open on
weekends (0% adjustment factor), and the office only has approximately 50% of the employees working
on weekends (55% adjustment factor). The lounge space is exclusively for marina members and does
not generate parking demand, which is the reason for the 0% adjustment factor.

Table 4: Sweetwater Landing Marina Peak Parking Ratio Analysis

Parking | Adjusted Parking
Land Use Size Base Parking Ratio |Adj.Factor| Demand Ratio
Wet Slips 71 Slips 0.5 perslip 100% 36 0.5 perslip
Dry Slips 204 Slips 0.2 perslip 100% 41 0.2 perslip
Restaurant 14,900 SF 12.5 per KSF 100% 186 12.5 per KSF
office™ 7828.92 SF 2.9 per KSF 55% 12 1.57 per KSF
Private Lounge 3,221 SF 10 per KSF 0% 0 0 perKSF
Service Shop(a) 25 Employees 1 perempl 0% 0 0 perempl

lPeak ParkingDemand 275

* Office uses supportthe marina and approximately 55% of employees work on weekends
2 Lounge is an amenity for marina members and doesn't generate additional people to marina
3 Service shop is not open on weekends
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Table 5 shows the 85t percentile and 95 percentile parking ratios for each land use. In the ITE Parking
Generation Manual, 6" Edition they reference the 85 percentile parking ratio, which is the industry
standard for informing parking supply recommendations. The 95" percentile parking ratios were applied
to calculate the parking requirements, which exceeds the industry standard for parking supply
recommendations. The reason for using the 95t percentile ratios is because of the smaller sample size.
The private lounges are exclusive to marina members as an amenity and do not generate any additional
parking demand, which is similar to the proposed Port Phoenix Marina. Also, the Port Phoenix Marina
plans to have minimal or no boat repair staff during the weekends.

Table 5: Calibrated Parking Ratio Analysis

85th 95th Parking
Sweetwater| Deep Salty Percentile Percentile Space
Land Use Landing Lagoon Sams Pkg Ratio Pkg Ratio Factors
Wet Slips 0.50 0.23 0.38 0.46 0.49 perSlip
Dry Slips 0.20 0.14 0.20 0.20 0.20 per Slip
Restaurant 12.50 11.25 12.50 12.50 12.50 per KSF
Office 1,57 0.29 2.86 2.47 2.73 per KSF
Retail N/A 0.29 2.86 2.47 2.73 per KSF
Private Lounge | 0.00 0.00 N/A 0.00 0.00 per KSF
Service Shop 0.00 0.10 0.00 0.07 0.09 |peremployee

! The private lounges were all exclusive to marina members and did not generate additional parking
2 The boat repair service centers were either closed or had low staff on weekends

Parking Demand Analysis

Table 6 shows the 95 percentile parking requirement analysis for the Port Phoenix Marina based on
the proposed land use mix and the 95t percentile parking ratios (Table 5). The analysis shows a total
parking requirement of 208 spaces. As stated previously, there is a plan to provide 214 parking spaces.
This analysis shows there is adequate parking to support demand.

If there are outlier peak surges in parking demand, the marina will provide valet parking on-site, which
provides the opportunity for stacked parking to increase supply. All valeted vehicles will be parked on-
site. The double parking of vehicles by valets was observed at the Deep Lagoon Marina during the
evening from peak restaurant activity. In addition, the trend is that more people are using on-demand
ridehailing services like Uber and Lyft, which is decreasing parking demand for certain types of land
uses, which includes places where people may be drinking alcohol like a restaurant or boating.

To prevent issues with vehicles parking in the surrounding neighborhood, No Parking Tow Away Zone
signage providing the name and telephone number of the tow company will be posted along Inlet Drive
and Harbour Lane. This will deter people from parking in these areas.
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Table 6: Port Phoenix Marina Parking Supply Analysis

95th Percentile
Land Use Size Unit Rate 95th % Parking Ratio| Parking Supply
Restaurant 10,000 SF 12.5sp/ ksf 12.50 per ksf 125
Office 2,100 SF 1sp/350SF 2.73 per ksf 6
Retail 1,800 SF 1sp/350SF 2.73  perksf 5
Private Club 4,525 SF 1sp/100SF 0.00 perksf 0
Boat Repair/Service 22 Employees [1sp/empl 0.09 perempl 2
Dry Slips 239 Slips 1sp/5slips 0.20  perslip 48
Wet Slips 44 Slips 1sp/2slips 0.49  perslip 22
Parking Supply Requirement 208

Conclusion

A parking variance study was conducted to determine if the 214 parking spaces at the Port Phoenix
Marina is sufficient. Based on the study of three comparable mixed-use marinas there is a projected
parking requirement of 208 spaces. If the site experiences rare surges in parking demand there are
plans to offer valet parking, which allows vehicles to be double parked, increasing the overall supply.
There will also be Tow Away signage posted along Inlet Drive and Harbour Lane to deter people from
parking on neighborhood streets.

Should you have any questions regarding the Port Phoenix parking demand analysis, please do not
hesitate to reach out to me.

Sincerely,

Mobility and Parking Services

v

David Taxman, P.E.
Florida PE Registration Number: 85552

%, SION AL e
'u”u&m““



DCI2023-00054 Lee County Additional Info Dated 08-22-2025

MAPS

MOBILITY & PARKING SERVICES

APPENDIX A

Site Plan



DCI2023-00054 Loe County

Addtional

Info Dated 08-22-2025

ExsTIG
EASEMENT UINE

s

useaicr mnu RESIDENTIAL
RS-t 436060
FUTORE Lk Uae: SUBUReAN

Ty —
5030

ZONING: RE-1 44

FUTURE LAND USE: SUBURBAN

s
con

orosco
eunouac To oW 560 17 LANDECAPE BUFFER
LANDSCAPED FiRCDasK
JCVIATION #7: TOALLOW A TOTALOF 214 DASIN
o
KRG SPACES O THE ST o 70 KL
TERs00y SETOACKOF 15
LonG T MocG Wi orcary | FON TG PmOPORED OFFICE
| N i SGONDATY LNE | 51 £1ORE BULONG
H 3 (s | [ttt
2 WATERWAY ESTATES OF >
2 YRS Ui D RGPO: sn
% P ook
(PLATUOON 12, PAGES 3 TRROUGH 07 2 Jh5 @ r——
Y E
DEVIATION #2A & 3 1O, - E
OO BUTTEN ALOKD T S N o) il :
ST 60 T NG OF b £ - = ]
'ORNVE ACCESS \ 3 = z |
g Lor2 2N ()
st st by esoBT. orvnourze ronuowa 2N |
Re-1 44 VARVING WIDTH LANDSCAPED B0\ ®
= Eeee " (D GSE: SUBURIAN  BUTTENOF 131030 T T 5 |
- ~ 53 RO/ ATCOLESS. %
0ur THAN 125 FROM ADJACENT o @
SRRy g |
~ = - —— = PROP. E f5 - —
i 3 ANGSCAPE RUFFER =1
\ - - T3 5
.4 USE: SINGLE FAMLY RESIDENTIAL s ® |
- wora oNiNG: e 4436000 7 :
Lorr . FUTORE Laoo GaE: SuBcmBA
\ uec Gy st moLE Tavy S A U SNLE T . - 4 |
\ RESIDE) RCSIOENTIAL RESIDENTIAL p " |
o Z0MING: Re-1 4430060 A %, —
Y D C | | >
se: PROPOSED I 70 15 / - DEVIATION #3 7O b | e
. - e rongmE e ¢ oA £1012 : w = = o
- Locsiien SUBURBAN & g i | BUILOING HEIGHT GF 50 (
{ PROPLRTY LINC- FOR THE PROPOSED. TROUND FUECTARR | PROPOSED PATIO |
| veeacie A nespnimi PROP, DETENTION AREA 4 | eoateay | e s | ®
v \ ] L |®
FuTORE Land Gac: SnumoaN 4 4 — — ) |
e R DEVIATION #11: 7 J
\ SN eSSy S e > v ALOW21505F | |, 220
L Py ORY STORAGE BULOING | Ll | cona 3
_ © £ mspsTOTAL | T PREMESIS WITHN e |
< Lors 44 g | R0 OFSFR | || « |
. uacawoLs rARY RegpENTAL P 3 F ®
) ~ ¥ - "ZONING: RE-1 443080 % £y : | ~cunent zomawe: .
_FUTURE LA UsE- suBtieas d e [t |
Pt v usc:
prorosEDu 10 o | Ficraceres o — — . e |
A oevnoN - £ CONTANMENT EW [ .
S ] _ \ k| | == e 2
2. s o Sirnzsson ex
o1 13 LEASE DESCRIPTION & 'GENERATOR, 20X & o=
USCE SINGLE FAMIY K 4 [} doar cuum uocenu @ |
EDENTAL P S | 3 e >
= i DEVIATION #7: TO ALLOW A TOTAL OF- { e ‘4
ZOMNGL A 46000 214 PARKING SPACES ON THE GITE & | = 10 <
U8 NGLE PALY i = 2553 5 nea neveami—y — [ Taiowatoraor H
URE LD Use: SCVIATION 8 TO ALLOWTHE USE - @ S A SF AREA RN [y — | e o I3
. - /ATYING ANGLED PARKING SPACES 'CRUSHED STONE FROM | > || SPACES ON THE SITC
E— U T ST & ‘ Tl o, ol
Furune Lo uee: cevnonoa. e ) BT ToCUOE o0 | =
A VARYING WIDTH ~ | AND FLOOD STORAGE.
LANDSCAPED BUFFER GF 0 TO @ & = ) s¢ ppe TS OF ®
S FEET W PARKIG 7 || ficasc oescrprion
woru STUATED 110 FEETAWAY /. ., Vi — |
£ SINGLE FANILY 1 WIDE GARAGE PrOPEATY I @
. et REsBENTIAL PRGRERTES/ Sl T Goons N oA N |
% ra s - MANTENANCE & — \, 1
ZONING: RE-1 4430000 cro-, /- 7 3
Fu, AN st SUBGREAN v Stons -
. FutuRe o uee: PRGHERTY BOABAY L i < ‘ =
= { SUBURBAN. 2 £ s PRIVATC CLUB. UTHERLA N l
LARGE VESSEL MOORING & wssch LocaTion_| A
[ e 3
X proPoseo zss s S0~ @
Yo IR sromae ASTE NCLOEURE 5
DEVIATION #1: FOR VALET. V4 A BOATREPAR & 2050 5 Consu W |
PAREARER O PREEE Gl 4 - i N PREwRES .
~ WITHOUT LANDSCAPE P “ 16,400 5F) — I !
e . e ik 7 ®
‘ VZ : proPosEn—] secunmyrence N e |
LoADIG ARER 1 |
/ o SO - 4 |
N LoT1s DEVIATION #7: TO ALLOW A- @ 4 WELL TO REMAN. EE 5 1
ALY T or 7 pAT / PropozEo o rLooR—~]
e prit ) £ ALoowy ovenrana TS
. d AseHALTVALET 28 |
ZONNG: Rzt 4436060 < e i
- Futunc Uuip uae: o Lo PRGNS Lo 1 )
ReGiOENTAL e SNNS CONCRETE APRON q T &
¢ * &5
ZONING: RS-1 4436060 & \. i G
5 i g o W % % ROPOSED OADING / DROP )
Rmne LD use: S T R e 310)_OrF AREA FOR KTDNEN.
S Carincaane
- = e R RN ] \ AT AL AREA DY ot
] - - ABIAGENT 10 SOAT AN nouez To G &
B0 oocsur pace 153 oscnysouAT e
[ R — noronto s e P s seTIAd o Fon e
LANDSCAPE BUFFER FORAGE STAGNG ouNGROVESTOS CANAL Lo s Tonon s e RESTAURANT IUILORG.
a NOGVLRMIQN' 'MOCRING) A:r A\. WFFEN FOR VALET JEVIATION B4: 1O ALLOW A WATERBODY RN #1170
oL £ 0 oW AN VL FrEn FoT VLT S co o Pttt fropindiicion
g PREMESIZ WITHIN 200 OF 570 AR A AL PRFFsiE W 203 OF 7R .
NavseaTE. 100 A AT ot o T
9\ (E ADIACENT NORTH LINE OF TRACTD" N 602420°E GTTUNIS) Il
= o oo g
CoNSERATION TR Sy e - H o o
INSTRY PUTUOB135468 TRACT - ZONNG:CPO TR TR G TR 1 Z00Me P O TTGRGUEE P ST LI o SECTON W 5 GE T T N
ST N O TATS o
PuuNBO0 EsTATES 2
"7 WATERWAY CSTATES OF FT. (NSTRUMLNT No. 2022000134147) oS st PLowiOo EsTATEaz et \
MYCRS UNIT2 (AT 000 12 PAGLS 507 e (;ff’.f . L AENT Mo mmwﬁu: No. 20220001 34147) ,wam,‘_mm“ n GO EEATEE . -
CTnEscoma Ui AT RESDENTAL oG R ;
ASEMENT (0. BOOK 1575 PAGE 1478 Bt sEcaT DO s AT RESENTAL e i, R
[FUTURL LAND USL: SUBURBAN 1

(nFEET)
oFEET

0. INITIAL SUB _{12/12/23]
lo4/10/24]
loa/14/24|

12/00/24]

L CNTY cuNT3

2. cNTY cunTs

2 cNTY cunTs

MASTER CONCEPT PLAN

LEE COUNTY, FLORIDA

PORT PHOENIX
SAFE HARBOR MARINAS

g,
St 8%,

NAL

WIS
12/08/2024 i

i —
8. SPEATH P.X.
LiC. §67675

FBPE § 31202
DRAWN | TCC
CHECK | XSS
DATE | 12/09/24
SCALE | 1" =40"
PRSI | F22-56

ep




DCI2023-00054 Lee County Additional Info Dated 08-22-2025

MAPS

m  Gmmmn  Bmees meme e E——

MOBILITY & PARKING SERVICES

APPENDIX B

Parking Deviation Request



DCI2023-00054 Lee County Additional Info Dated 08-22-2025

MAPS

MOBILITY & PARKING SERVICES

Deviation from section 34-2020 requiring that a total of 287 spaces must be provided
on the site, to allow for a total of 214 spaces.

The intent of deviating from the outlined section above is to permit a total of 214 parking
spaces to support the mixed-use marina site. Per the Land Development Code, the parking
requirement is for 258 spaces, which includes a 10 percent reduction for providing boat slips
on the premises. The deviation from 258 spaces to 214 spaces is a reduction of 44 spaces,
which is a reduction of approximately 17 percent. The Director may administratively approve
a reduction to the minimum required number of parking spaces for nonresidential uses by a
maximum of ten percent if one or more of the conditions listed in part C of Section 34-2020 is
satisfied. One of the criteria to allow for a ten percent reduction (item 2) is providing boat slips
on the premises, which allows a ten percent reduction. This site will provide boat slips.
However, a parking study will be conducted to show if the requested parking deviation of 44
spaces (17%) is warranted. The parking study will analyze three comparable sites to project
the demand of the proposed mixed-use marina. The mixed-use nature of the proposed project
allows for shared parking and internal capture, which reduces the overall parking demand.
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DCI2023-00054 Lee County Additional Info Dated 08-22-2025

MAPS

MOBILITY & PARKING SERVICES

Sweetwater Landing Marina
Parking Occupancy Counts on Saturday 3/22/25

Time Restaurant Marina Total
7:00 AM 7 23 " 30
8:00 AM 8 2% 7 34
9:00 AM 11 26 7 37
10:00 AM 25 29 7 54
11:00 AM 56 s 7 @2
12:00PM 120 39 " 159
1:00PM 133 79 7 212
2:00PM 153 122 " 275
3:00PM 124 84 ' 208
400PM 134 g7 ' 221
5:00PM 123 gg | 212
6:00PM 113 74 " 187
7:00PM 115 55 7 170

Deep Lagoon Marina
Parking Occupancy Counts on Saturday 3/22/25

Time Restaurant Marina Total
7:00 AM 0 g8 " 8
8:00 AM 0 29 7 29
9:00AM 0 35 7 35
10:00AM 4 56 60
11:00 AM 12 73 7 g5
12:00 PM 37 86 | 123
1:00 PM 38 83 | 121
2:00 PM 39 g1 7 120
3:00 PM 44 80 " 124
4:00 PM 50 78 7 128
5:00 PM 85 65 | 150
6:00 PM 106 60 : 166

7:00 PM 108 58 166

Vi



DCI2023-00054 Lee County Additional Info Dated 08-22-2025

MAPS

MOBILITY & PARKING SERVICES

Salty Sams Marina
Parking Occupancy Counts on Saturday 3/22/25

Salty Sams MainSt  Overflow

Time Marina Marina Lot Total
7:00 AM 11 10 * o8
8:00 AM 19 12 1 ¥ @
9:00 AM 38 17 ¥ 57
10:00 AM 91 43 14 7 148
11:00 AM 127 58 19 7 204
12:00 PM 128 57 19 7 204
1:00PM 125 71 24 7 220
2:00PM 193 72 27 7 222
3:00 PM 121 73 30 7 224
4:00 PM 118 67 24 7 209
5:00 PM 119 46 21 7 186
6:00 PM 134 41 21 : 196

7:00PM 137 38 18 193

Vi
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Memo

To: Nicholas DeFlippo, Senior Environmental Planner

From: Brittany Banker, DOT Plan Reviewer

Date: December 4th, 2025

Subject: Port Phoenix Water Way Marina (DCI2023-00054) Transportation-Related Analysis

Proposed Development

This application requests approval to rezone a +7.27-acre property from Commercial Planned Development
(CPD) & Light Industrial (IL) to Commercial Planned Development (CPD) for a commercial marina
development consisting of 44 wet slips and a 49,000-sq.ft. boat barn with 239 dry slips, a 15,260-sq.ft. member
and maintenance building, a 3,200-sq.ft. ships store, a 2,150-sq.ft. outdoor COP, and a 10,000-sq.ft. restaurant
(7,500-sq.ft. building area and 2,500-sq.ft. of outdoor seating space).

Site Location

The subject property is located at the southeast end of Inlet Dr in North Fort Myers. The site’s street address is
1687 Inlet Dr, Nort Fort Myers, FL 33903.

Site Access

A single access point is located at the northwest corner of the subject property onto Inlet Drive, which is a two-
lane undivided local road with a posted speed limit of 30 mph and is under the jurisdiction of Lee County.

Zoning Traffic Impact Study

The trip generation for the proposed development was determined by referencing the Institute of Transportation
Engineer’s (ITE) Trip Generation 11th Edition Report. Table 1 outlines the worst-case project’s trip generation
for weekday AM and PM peak hours and daily traffic volumes.

S:\Planning\WRITERS\Nic DeFilippo\CIP Reviews\DCI2023-00054 Port Phoenix\Staff Report and Attachments\Attachment L - Lee
County Department of Transportation Memorandum.docx



Table 1: Trip Generation

Weekday A.M Weekday P.M ]
Land Use Peak Hour Peak Hour Daily
(2-Way)
In Out Total In Out Total
Marina
(LCU 420 — 283 Berths) 7 B 200 36 1 24 ) 60 1 68
Small Office Building
(LCU 712 — 1,400 sq.ft.) 2 1 3 ! 3 4 21
Convenient Store
(LCU 851 — 1,800 sq.ft.) 57 56 113 44 45 89 1,373
Restaurant
(LCU 932 — 12,150 sq.ft) 64 53 117 67 43 110 1,303
Automobile Parts & Service Center
(LCU 943 — 5,400 sq.ft.) 8 3 1 > 7 12 90
Total New Trips 138 126 264 153 122 275 3,470

Roadwayv Section Traffic Operation Level of Service Analysis

New trips related to the subject case were distributed across the surrounding road network to assess their impact
on the Level of Service (LOS) in arterial/collector road sections most affected by the proposed development.
According to Administrative Code AC-13-17 Traffic Study Guidelines for Planned Development Rezonings, a
"significant impact" signifies a 10% or more reduction in LOS "C" service volumes at build-out.

The proposed development was assumed to be completed by 2027 (build-out year). Therefore, the roadway links
impacted by the proposed development were analyzed for the 2027 projected traffic conditions without the
proposed development and with the proposed development (Table 2).

Table 2: Arterial/Collector roadway sections adjacent to site expected to be impacted by the proposed
development

; Level of Service (1LOS)
Roadway Location Fut 2027)
uture +
Future (2027) Project
Orange Grove Blvd North of Site D b
(Major Collector) South of Site D D

Turn lane improvements at the proposed site access drive will be evaluated at the time the project seeks a Local
Development Order approval.

Roadway Intersection Traffic Operation Level of Service Analysis

New trip assignments were made to the surrounding road network to evaluate Level of Service (LOS) impacts
as necessary at site entrances, intersections within the vicinity of site entrances, and intersections anticipated to
be most affected by the proposed development. Following Administrative Code AC-13-17 Traffic Study
Guidelines for Planned Development Rezonings, a "significant impact" is characterized by a 10% or greater
increase in the total peak-hour intersection volume (sum of all four approaches) upon project completion. Table
3 describes the site accesses and intersections that are expected to be impacted by the proposed zoning along
with their corresponding pre- and post-project built-out level of service.
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Table 3: Roadway intersection(s) immediately adjacent to subject site expected to be impacted by
proposed development

Peak Level of Service (LOS)
Intersection Traffic Control Hour Fut 2027 +
Future (2027) | ~ O “Iffogec . )
AM A E
Orange Grove Blvd & Inlet Dr Two-way
Stop Controlled PM D E

As identified in Table 3 providing information on the capacity analysis at the unsignalized intersections of
Orange Grove Blvd with the existing full median opening, several turning movements are shown to operate at a
poor Level of Service (i.e., LOS “E”) with the project in the 2027 AM and PM peak hour traffic conditions.
However, the analysis at this time was completed based on the worst-case development scenario. An intersection
analysis will be re-evaluated at the time the project seeks a local development order approval, which is when
more specific development uses/intensities will be certain. In addition, during the local development order
review, the proposed development will be reviewed to determine necessary site-related traffic improvements to
the nearby roadways including intersection improvements with associated turn lanes.

Requested Deviation Review

Deviation (7) seeks relief from LDC §34-2020 requiring a total of 287 parking spaces to allow for a total of 214
parking spaces to be provided onsite. Staff recommend this deviation is to be APPROVED, subject to the
following condition:

When the parking demand in any case exceeds the provided parking spaces, the valet parking service must be
provided by the developer onsite allowing for vehicles to be stacked and prohibits any vehicles parking outside
of the site.

Deviations (8) and (10) seek relief from LDC §10-291(2) and LDC §10-296(e)(2)(h)(5) requiring Inlet Dr a
suburban local street to meet the minimum standards outlined in the subject section to allow for a 20-ft wide
roadway with sidewalk on one side. Staff recommend this deviation is to be APPROVED, subject to the
following condition:

The developer must mill and resurface Inlet Dy from Orange Grove Blvd to the project entrance providing a new
surface and consistent 20-ft width along the entire corridor of Inlet Dr.

Conclusion

The proposed project will not have a detrimental impact on the surrounding roadway system. At the time of
development order review, the proposed development will be further reviewed and evaluated to determine
required site-related traffic improvements to the nearby roadway network including improvements with
associated turn lanes at the Orange Grove Blvd and Inlet Dr intersection.
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ATTACHMENT M

Lee County, Florida
DEPARTMENT OF COMMUNITY DEVELOPMENT
ENVIRONMENTAL STAFF REPORT

CASE NUMBER: DCI2023-00054

TYPE OF CASE: Commercial Planned Development
CASE NAME: Port Phoenix Water Way Marina
TOTAL ACREAGE: 7.27 Acres

SUFFICIENCY DATE: October 17, 2025

HEARING EXAMINER DATE: January 8, 2026

Request
The applicant is requesting to rezone 7.27 acres from Commercial Planned Development (CPD) and Light

Industrial (IL) to Commercial Planned Development (CPD) to allow the following:
e Office and Ship Store (3,200 square feet)
e Restaurant (10,000 square feet)
e Maintenance and Member Building (15,260 square feet)
e 239 dry slip Boat Barn (49,000 square feet)
o 44 Wet Slips

The property is located south of Hancock Bridge Parkway and east of Orange Grove Boulevard within the
Waterway Estates Subdivision in North Fort Myers. The proposed project is in the North Fort Myers Planning
Community. According to the Lee Plan, the parcels are in the Suburban and Public Facilities Future Land
Use Categories (FLUC).

Existing Conditions

As mentioned, the property is in the North Fort Myers Planning Community, south of Hancock Bridge
Parkway on the east of Orange Grove Boulevard. The Public Facilities FLUC portion of the property was
utilized as a wastewater treatment plant that was demolished in 2014 (DEM2013-00115). The remainder of
the subject property within the Suburban FLUC was owned by Lee County and used as a parking area to

support the boat slips. Due to the previous developments, the Florida Land Use Cover and Classification
System (FLUCCS) did not warrant the need for a protected species survey or indigenous preserve.

OPEN SPACE

The subject property is 7.27 acres, and the applicant is proposing over two acres of impervious which meets
the definition per LDC Section 10-1 for a large development. LDC Section 10-415 requires large commercial
developments to provide 30 percent open space. The applicant is required and provides 2.1 acres of open
space, according to the Property Development Regulations.

1|Page



INDIGENOUS OPEN SPACE
The Land Development Code requires that large developments must provide 50 percent of the open space

percentage requirement through onsite preservation of existing native vegetation communities (LDC 10-
415(b)). The applicant is required to provide 1.05 acres of indigenous open space for the commercial
development area. As mentioned, the site was previously impacted and no indigenous vegetation exists on
the site.

BUFFERS

Four sides of the proposed development abut a canal which connects to the Caloosahatchee River. The
access to the subject property abuts two single-family (RS-1) homes. The applicant is required to provide
buffers per LDC Section 33-1543(a) and LDC Section 10-416(d)(6). The applicant has requested Deviations
from the buffer requirements as follows:

DEVIATION 2

LDC Section 10-416(d)(6) which requires a 25-foot-wide buffer with an eight-foot wall setback 25 feet from
the property line or a 30-foot-wide buffer with five trees and 18 shrubs per 100 linear feet when roads,
drives, parking areas associated with nonresidential use are within 125 feet from an existing single-family
residential subdivision or single-family residential lots.

The applicant is proposing an accessway and parking that are within 125 feet from residential single-family
homes to the north, south, and west. Deviations 2a through 2f are requested to provide alternative buffers
to demonstrate compatibility and screening to meet Lee Plan Policies 5.1.5, 6.1.1, and 6.1.6. The
following provides the itemized buffers and related deviation requests:

Deviation 2a.
To allow no buffer along the first 100-foot length of the entrance drive to the subject parcel.

Staff recommend APPROVAL of Deviation 2a.

Deviation 2b.

To allow the buffer along the southwest portion of the entrance drive to vary in width from 12 to 30 feet.
The buffer must consist of Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double hedge).
The shrubs must be specified at 48 inches high and be maintained at 60 inches high.

Deviation 2c.

To allow the buffer along the southeast portion of the entrance drive to vary in width from 4 to 33 feet. The
buffer must consist of Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double hedge).
The shrubs must be specified at 48 inches high and be maintained at 60 inches high.
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Deviation 2d.

To allow the buffer along the west property line to vary in width from 9 to 15 feet. The buffer must consist
of Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double hedge). The shrubs must be
specified at 48 inches high and be maintained at 60 inches high.

Deviation 2e.

To allow an eight-foot-wide landscape buffer along the southwest property line. The buffer must consist of
Type-F buffer trees and shrubs (ten trees per 100 linear feet and a double hedge). The shrubs must be
specified at 48 inches high and be maintained at 60 inches high.

Deviation 2f.

To allow a ten-foot-wide buffer along the north property line. The buffer must consist of Type-F buffer trees
and shrubs (ten trees per 100 linear feet and a double hedge). The shrubs must be specified at 48 inches
high and be maintained at 60 inches high.

Staff recommend APPROVAL of Deviations 2b. through 2f. with the following conditions:

Prior to the issuance of a development order, the development order plans must depict Type-F buffer
plantings (ten trees per 100 linear feet and a double hedge row) with the shrubs specified at 48 inches
at installation and maintained at 60 inches. The width of each buffer must be consistent with deviations
2b. through 2f.

DEVIATION 5

The applicant has requested a deviation from LDC Section 33-1543(a) which requires a 30-foot-wide buffer
for high density or high intensity development abutting a subdivided lot in an existing large lot residential
subdivision, to allow no buffer for the first length of 100 feet of drive into the property and to allow tapered
buffers on both sides per Deviations 2a. and 2c.

Staff recommend APPROVAL of Deviation 5.
QUISTANDING ISSUE

The applicant must revise the MCP to note Deviation 2f. Currently, the ten-foot buffer is noted but the
corresponding deviation number is not provided.
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A\ HWA

Hans Wilson

\ & Associates
Marine Engineers and Environmental Consultants
May 26, 2023
To: Project File (Shm- 1] Waterway Estates

bt

Subject: Protected Spemes Assessment (PSA)

From: Hans Wilson

Introduction — A Protected Species Survey was conducted on May 25, 2023, on the
Waterway Estates marina site. The property is located at 1667 & 1687 Inlet Drive, North
Ft. Myers and consists of two separate parcels. The main parcel is 5.8+ acres and the
secondary parcel, previously a wastewater treatment plant, is a little over an acre in
size. The property is in unincorporated Lee County, Section 16, Township 44 South,
Range 24 East on the north banks of the Caloosahatchee River.

1 The subject property, outlined

by the light blue line, is shown

on the left. Map courtesy of the
Lee County Property

Appraisers Website.
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The purpose of this survey was to inspect the property for the potential of supporting
listed (threatened, endangered) species regulated by the U.S. Fish and Wildlife Service,
the Florida Fish and Wildlife Conservation Commission and Lee County. It is required to
accompany an application for a Development Order to reconfigure and construct a
commercial marina with wet slips, dry storage, ancillary offices, a ships store, and
restaurant. The site was previously a dry storage and wet slip marina that included a
restaurant. The site has been razed and is currently open air with no permanent

1938 Hill Avenue = Fort Myers, FL 33901
Office: (239) 334-6870 = Fax: (239) 334-7810
info@hanswilson.com

1|Page
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structures. Lee County is the owner and Safe Harbor Marina’s has a contract to
redevelop the site.

Currently the site is occupied by several vessels recovered from around the county
because of damage from Hurricane lan. The perimeter of the property is stabilized with
vertical seawalls. Several of the existing fixed docks have been rebuilt though state and
federal authorizations. Several temporary structures in the forms of Conex boxes are on
site providing office space and storage for supplies and materials. The entire site has
been stabilized with gravel and the perimeter has been staked with silt screens. There
are a few trees on the north side and on the south side a mangrove shoreline with a
variety of other plant types. The property is being used temporarily for repairing vessels
before transport back to home ports or to facilities better equipped to perform more
extensive repair work.

This is a view of the subject property from the Lee County Property Appraiser website.

Methodology — The species survey was conducted in accordance with the
methodologies outlined in Chapter 10, Article IlI, Division 8 (Protection of Habitat) in the
Lee County Land Development Code, Ordinance 89-34 as amended by Ordinance 92-
44. For this site, 100% coverage was achieved based on the open condition, flat
ground, and lack of vegetation. A more thorough inspection of the south shoreline
wetland area was performed, inventorying plant species in this location.

2|Page
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Soils for the entire site are classified at Matlacha Urban Land complex, non-hydric, per
the U.S.D.A. Soil Conservation Service Soil Survey of Lee County, Florida. The Florida
Dept. of Transportation — Florida Land Use, Cover and Forms Classification System
would define this site as (184) — Marinas and Fish Camps.

Results — The entire site is relatively devoid of any habitat, except for the mangrove
fringe along the south shore. There were no visible nests or observed utilization of the
mangrove fringe of any listed species. lguanas were observed within the mangrove
fringe, which includes a mix of exotics like Brazilian Pepper (Schinus terebinthifolia) and
a variety of plant species that include the following:

Red mangrove (Rhizopohora mangle)
White mangrove (Laguncularia racemose)
Green buttonwood (Conocarpus erectus)
Mahogany (Swietenia mahagoni)
Cabbage palm (Sabal palmetto)

Sea grape (Coccoloba uvifera)

Coin vine( Dalbergia ecastophyllum)
Sheffelera (Schefflera arboricola)

Salt bush (Baccharis halimifolia)
Necklace Pod (Sophora tomentosa)

Live Oak (Quercus virginiana)

Birds anticipated to use the site would be the following:

Blue jay (Cyanocitta cristata)

Brown pelican (Pelecanus occidentalis)
Fish crow (Corvus ossifragus)
Double-crested cormorant (Phalacrocorax auritus)
Great egret (Casmerodius albus)

Green heron (Butorides striatus)

Ground dove (Columbina passerina)

Little blue heron (Egretta caerulea)
Mockingbird (Mimus polyglottos)

Mourning dove (Zenaida macroura)
Pileated woodpecker (Dryocopus pileatus)
Red-shouldered hawk (Buteo lineatus)
Tricolored heron (Egretta tricolor)

Observed at the site was a Wilson’s Plover (Charadrius wilsonia) family with three

fledglings. They were in the southwest corner and appeared to be utilizing the gravel
surface.

3|Page
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Fish likely to reside or forage in the canal system would include the following:

Ladyfish (Elops saurus)

Mullet (Mugil cephalus)

Snook (Centropomus undecimalis)
Sheephead (Archosarqus probatocephalus)
Mangrove (Gray) Snapper (Lutjanus griseus)
Pinfish (Lagodon rhomboides)

Atlantic spadefish (Chaefodipterus faber)
Crevalle Jack (Caranx hippos)

Bull Shark (Carcharhinus leucas)

This is not an all inclusive list but a list of the likeliest candidates to be found on the site.
There is not likely to be any animal use, other than Iguanas.

There were no listed species observed on the land. Listed species common to the
waterways or potentially visiting the site would include the following:

West Indian manatee (Trichechus manatus) FT1
Smalltooth sawfish (Pristis pectinate) FE

Little blue heron (Egretta caerulea) ST
Red-cockaded woodpecker (Picoides borealis) FE
Tricolored heron (Egretta tricolor) ST

FE - Federally-designated Endangered
FT - Federally-designated Threatened
ST - State-designated Threatened

In general, the site is properly suited for marina development, without any direct impacts
to wetland resources or listed species. The mangroves along the south shore will not be
removed and only lateral limbs trimmed to preserve boating access within the canal.

4|Page
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Soil Map—Lee County, Florida
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Soll Map—Lee County, Florida
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Soll Map—Lee County, Florida
Map Unit Legend
Map Unit Symbol Map Unit Name Aacres in AOI Perosnt of AOI
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r SECTION: 16
TOWNSHIP: 44 S
RANGE: 24 E Lee County Aerial 2023
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codes from the Florida Dept. of Transportation Handbook, January 1999.
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ATTACHMENT P
SPEATH ENGINEERING

Civil Engineers

Surface Water Management Plan

A. Runoff Characteristics of the property in its existing state.

In its existing state, the site consists of areas of concrete slabs from previous
buildings, old asphalt entrance driveways, and gravel surfaces (some of which
contain vegetative growth). The surface water runoff currently sheet flows in
overland flow and discharges into the surrounding waterbody at low points in the
existing seawall.

B. In general terms, the drainage concept proposed, including the outfall to canals or natural
water bodies including how drainage flow from adjacent properties will be maintained.

Stormwater management will be provided on site to meet South Florida Water
Management District requirements for water quality and water quantity, including
design storm requirements, as well as offsite discharge as limited by code for the size
and location of the subject property. Stormwater system volumes on-site are
provided to contain the 10-Year, 24-hour storm without flooding of the
roadways/parking areas on-site. Significant additional dry-detention area is
proposed on-site when compared to the approved and active SFWMD permit 36-
01177-S. In addition to this, significant additional stormwater storage is proposed
under the proposed boat barn within a crushed stone storage basin. The proposed
project will be amending the existing SFWMD permit #36-01177-S and will address
all additions/modifications to the stormwater system accordingly. Discharge will be
to the canal along the south end of the property through a control structure. There
will be no flow onto or from adjacent properties.

C. The retention features (including existing natural features) that will be incorporated into
the drainage system and the legal mechanism which will guarantee their maintenance.

Retention features on the site will include open dry-detention areas and areas of
crushed stone where the void space will be utilized for stormwater storage. Above
the 10-Year, 24-Hour storm, the site will provide site stage-storage volumes to meet
additional required storm scenarios. A stormwater maintenance plan will be
prepared as part of the water management permit application which outlines
required periodic maintenance of storage areas, stormwater pipes and structures,
and the control structure discharge.

44 WEST FLAGLER STREET | SUITE 1850 | MIAMI, FLORIDA 33130
10491 SIX MILE CYPRESS PARKWAY | SUITE 280 | FORT MYERS, FLORIDA 33966

(305) 834-4213 e (239) 365-1005
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SPEATH ENGINEERING

Civil Engineers

D. How existing natural features will be preserved. Include an estimate of the ranges of
existing and post development water table elevations, where appropriate.

The approximate grading of the existing site will be maintained, and an area of
mangroves along the canal on the south side of the property will also be maintained.
As this site is a previously developed site, there are limited natural features.

E. If'the property is subject to seasonal inundation or subject to inundation by a stream
swollen by the rains of a 100-year storm event, indicate the measures that will be taken to
mitigate the effects of expectable flooding.

The site is not subject to seasonal inundation. The site is within a velocity zone
which can be impacted by storm surge. Limited mitigation measures can be
implemented in this case, however improvements are proposed to the site which
include raising of sections of seawalls which will further protect the site compared to
the existing previously developed condition.

44 WEST FLAGLER STREET | SUITE 1850 | MIAMI, FLORIDA 33130
10491 SIX MILE CYPRESS PARKWAY | SUITE 280 | FORT MYERS, FLORIDA 33966

(305) 834-4213 e (239) 365-1005
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ATTACHMENT Q
Southwest Florida

BOARD OF COUNTY COMMISSIONERS

Kevin Ruane . .

District One August 9, 2023 Via E-Mail

Cc.acil' L Pendergrass

pasediss Matthew S. Speath, P.E.

& A ; .

ok Speath Engmeerlpg

b 44 W Flagler, Suite 1850

Distit Four Miami, FL 33130

Michael Greenwell

District Five RE: Potable Water and Wastewater Availability

Dave Harner, II Safe Harbor Port Phoenix Marina - 1667 & 1687 Inlet Drive

P STRAP # 16-44-24-03-0030B.00A0; 16-44-24-03-0030A.0000

Richard Wm Wesch

County Attorney "
To whom this may concern:

Donna Marie Collins

County Hearing ) . o . )

Esmslonr The subject property is located within Lee County Utilities Future Service Area as
depicted on Maps 4A and 4B of the Lee County Comprehensive Land Use Plan.
Potable water and sanitary sewer lines are in operation adjacent to the property mentioned
above. However, in order to provide service to the subject parcels, developer funded
system enhancements such as line extensions may be required.
Your firm has indicated that this project will consist of two commercial units with an
estimated flow demand of approximately 1,790 gallons per day. Lee County Utilities
presently has sufficient capacity to provide potable water and sanitary sewer service as
estimated above.
Availability of potable water and sanitary sewer service is contingent upon final acceptance
of the infrastructure to be constructed by the developer. Upon completion and final
acceptance of this project, potable water service will be provided through our
North Lee County Water Treatment Plant.
Sanitary sewer service will be provided by Del Prado Water Reclamation Facility. The Lee
County Utilities” Design Manual requires the project engineer to perform hydraulic
computations to determine what impact this project will have on our existing system.
There are reuse mains in the vicinity of these parcels.
Prior to beginning design work on this project, please meet with LCU Staff to determine
the best point of connection and discuss requirements for construction.
This letter should not be construed as a commitment to serve, but only as to the availability
of service. Lee County Utilities will commit to serve only upon receipt of all appropriate

arocycid Paper P.O. Box 398, Fort Myers, Florida 33902-0398 (239) 533-2111

lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER
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Safe Harbor Port Phoenix Marina - Speath Eng - Letter.Docx
August 9, 2023
Page 2

connection fees, a signed request for service and/or an executed service agreement, and the
approval of all State and local regulatory agencies.

Further, this letter of availability of potable water and sanitary sewer service is to be
utilized for Development Review and SFWMD only. Individual letters of availability will
be required for the purpose of obtaining building permits.

Sincerely,

LEE COUNTY UTILITIES
Asontl Shabvriyor
Ashanti Shahriyar

Plan Reviewer

239-533-8531
UTILITIES ENGINEERING

g&tRecycled Paper P.O. Box 398, Fort Myers, Florida 33902-0398 (239) 533-2111
lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER
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WLER

CONSTRUCTION & DEVELOPMENT

ATTACHMENT R

Safe Harbor Port Phoenix Marina

Summary of Public Concerns and Developer’s Responses

The applicant has completed (3) three public community meetings which have been duly advertised
and which were well-attended. All three meetings were very cordial and constructive with the
community offering specific insight, reasonable concerns, and encouragement for the project. Most
notably;

Fuel Dock Configuration:
Concern:

There was significant concern expressed over initial plans for the fuel dock which indicated a
possible constriction of vessel passage at a “tight” spot in the channel in the north basin.
Response:
‘With this feedback and additional GPS plots provided by a community member (the green
path shown below), the fuel dock was reconfigured as shown
Resolution:
The community expressed satisfaction with the revised plan in both meetings 2 & 3.

Approxvmate
channel limitz
defined by
previous uses
of manina
and chonnel
markers in
north basin

Notes: Property line per Speath Engineering plans doted Proposed Fuel Dock
2-9-23. Bothymebric survey compleed by HWA, Inc. on —
2:15.22. Depths reference MLW per DEP Tidol Datum SCALE: 1" = 60
Request MUW El= -0.81° NAVDSE.

Light Buffering:
Concern:

- There were specific concerns raised by residents across the western canal regarding lights
(both headlights and site lights) shining in their direction at night.

- At the 2™ meeting the neighbor on the south of the access drive expressed specific
concern about headlights when exiting the site.

Responses:

- County staff described the landscape buffering that is required between the parking area
and the canal.

- Civil Engineer described the nature and density of the buffer to be provided.

@ @ 10491 Six Mile Cypress Pkwy, #280 fowlercompany.com 239.275.7000

Fort Myers, Florida 33966 info@fowlercompany.com CGC#062889
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- Civil Engineer described the photometric requirement to not have light spillover off
property.

- Architect and Civil Engineer described the site lighting, including assurance that site
lighting will be facing away from the canal and towards the site.

- Developer assured the neighbor on the south side of the access road, that additional
buffering would be added (in the yellow area below).

Resolutions:
- The community accepted the descriptions and assurances.
- These issues are actually addressed well in the Land Development Code as well.

Inlet Drive:

Concern: Trailer Traffic

Discussion:  Developer described that there will only be occasional trailer traffic since 1) there is
no boat ramp, 2) there is no public launching or loading of boats. It was acknowledged that
it may be occasionally necessary to trailer a vessel in or out. (For example: if a vessel
requires service beyond the capability of the marina and cannot be floated to its destination)

Concern: Width of road

Discussion:  not wide enough for trucks/trailers to pass regular traffic — see above discussion
Concern: residents expressed desire NOT to widen with sidewalks etc

Discussion: ~ LDOT is not requiring adding sidewalks to Inlet Drive.

Concern: Speed Bumps

Discussion:  Suggestion was made by a resident and was met with a chorus of NO’s by the other
resident attendees.

Concern: Condition of road

Discussion:  surface to be milled and paved (at same height or road now)

Other:
There were various other questions and discussions, all of which were clarified to apparent
satisfaction and which are addressed in the PD/DO applications including:
- Hours of Operation of marina / Hours of Operation of the restaurant
- NO liveaboards!
- Parking and overflow parking (to not end up on Inlet Drive).
- Dredging and marker relocation (addressed in Corps Permitting)

Overall Response:
These Concerns/Discussions/Responses have been assimilated into the project plans and are
addressed in the current CPD, DO, and Corps of Engineers applications and plans. In many
cases they are addressed by the Lee County Land Development Code as well.

7-26-24
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ATTACHMENT S

RESOLUTION NUMBER Z-06-065

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY, FLORIDA

WHEREAS, Marine Holdings, LLC , filed an application on behalf of the property owners,
Marine Holdings II, LLC, and Caloosa Isle Yacht Club, Inc., to rezone 5.77+ acres from Commercial
Planned Development (CPD) to Commercial Planned Development (CPD), in reference to Caloosa
Isle Yacht Club; and,

WHEREAS, a public hearing was advertised and held on July 26, 2006, and with the record
held open until August 4, 2006, for written submissions, before the Lee County Zoning Hearing
Examiner, who gave full consideration to the evidence in the record for Case #DCI2005-00095; and

WHEREAS, a second public hearing was advertised and held on October 30, 2006, before
the Lee County Board of Commissioners, who gave full and complete consideration to the
recommendations of the staff, the Hearing Examiner, the documents on record and the testimony
of all interested persons.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS:

SECTION A. REQUEST

The applicant filed a request to rezone 5.77+ acres from CPD to CPD to permit the redevelopment
of Caloosa Isle Marina, to allow a total of 334 boat slips (Wet and Dry), a 7,000-square-foot
restaurant and approximately 7,500 square feet of ancillary uses. The property is located in the
Suburban Future Land Use Category and is legally described in attached Exhibit A. The request
is APPROVED, SUBJECT TO the conditions and deviations specified in Sections B and C below.

SECTION B. CONDITIONS:

All references to uses are as defined or listed in the Lee County Land Development Code (LDC).

s The development of this project must be consistent with the single-page Master
Concept Plan (MCP) entitled "Caloosa Isle Yacht Club, Concept Plan - Exhibit 6-J -
DCI2005-00095," prepared by Vanasse & Daylor, LLP, dated November 30, 2005,
last revised October 24, 2006, date stamped “Received Nov 03 2006 Community
Development,” and attached hereto as Exhibit C, except as modified by the
conditions below.

This development must comply with all requirements of the Lee County LDC at time
of local development order approval, except as may be granted by deviation as part

of this planned development. [f changes to the MCP are subsequently pursued,
appropriate approvals will be necessary.

CASE NO: DCI2005-00095 . Z-06-065
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2. The following Limits apply to the project and uses:

a. Schedule of Uses

Accessory Uses and Structures
Administrative offices
Boat:
Docks
Rental
Repair
Sales
Boardwalk (See condition 15)
Boat Storage:
44 Wet Slips
239 Dry Slips
Consumption on Premises (with outdoor seating) (See Conditions 6,7 & 8)
Personal Services, Group I (limited to a fithess center)
Pump-out Facilities
Restaurant, Group i
Recreational Facility; Private, On-site
Parking, accessory
Signs, in accordance with Chapter 30
Essential Services
On-site Fueling

b. Site Development Regulations
Setbacks:
Street : 25 feet
Waterbody: 25 feet (See Deviations 2 & 5)
Side: 15 feet (See Deviation 6)
Maximum Height: 45 feet (See Deviation 3)
Maximum Lot Coverage: 40 percent
Minimum Open Space: 30 percent
3. Environmental Conditions
a.  The Applicant will actively pursue the Clean Marina designation

through the Florida Department of Environmental Protection.

b. Prior to development order approval for the project, the Applicant
must demonstrate compliance with Lee County Comprehensive Plan
Policies 128.6.8 and 128.6.11 regarding marina environmental
design. Environmental enhancements to the adjacent canal system
through the creation of in-water habitat must be a part of this
environmental design.

CASE NO: DCI2005-00095 Z-06-065
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This enhancement can be accomplished through the placement of
appropriately sized riprap rock along the shoreline to increase
filtration of canal water and create habitat within the canal. A
minimum of 260 feet of the project seawall shoreline must include
this environmental enhancement. A conservation easement
reserving riparian rights over Tract “D” (as shown on the MCP) must
be recorded in the Public Records of Lee County, Florida prior to
development order approval for the project.

The conservation easement must be dedicated to Lee County and
be reviewed and approved by the County Attorney’s Office prior to
recording. At minimum the conservation easement must include
provisions establishing the following:

(1) Existing mangrove trees and other native plants will
be retained;

(2) Trimming of mangrove trees is prohibited, except for
limited trimming, approved by Lee County, to
accommodate navigation, boat mooring docks and
access walkways, if constructed in the future;

3) Removal of exotic pert plants listed in §10-420(h);
and

4) Maintenance of the area in perpetuity free from exotic
pest plants listed in §10-420(h) and trash.

C. No direct canal discharge of bilge water from watercraft being lifted
and stored in the dry storage building is allowed. Prior to
development order approval, a surface water collection system must
be designed into the forklift facility to capture bilge water for
appropriate treatment prior to any release into the canal.

d. Prior to development order approval for the project, the Applicant
must submit a Marina Hurricane Plan that is approved by the Lee
County Department of Public Safety.

4, A 10-foot-wide buffer consisting of a double staggered hedge row and five trees
every 100-linear feet must be installed along the northwestern portion of the
property between the seawall and parking lot. A 5-foot-wide buffer consisting of a
double staggered hedge row must be installed along the northern portion of the
property between the seawall and the parking area. All shrubs must be must be a
minimum ten-gallon container size; planted in double staggered rows; at least 48
inches in height; and spaced 36 inches on center. They must be at least 60 inches
in height within 12 months of time of planting and maintained in perpetuity at a
height of no less than 60 inches above grade. All required buffer trees must be no

CASE NO: DCI2005-00095 Z-06-065
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less than four (4) inches in diameter at 12 inches above the ground and no less
than 16 feet in height at the time of planting.

One-half (50 percent) of the required buffer trees along the northwest portion of the
property must be Sabal Paims planted in clusters with staggered heights ranging
from 12 feet in overall height to a maximum of 20 feet in overall height. All required
landscape planting material must be of native species.

5. Prior to issuance of local development order an access easement providing access
for Lee County Ultilities from Inlet Drive to the wastewater treatment plant must be
recorded. Prior to recording the easement must be reviewed and approved by
Lee County Utilities and the Lee County Attorney’s office.

6. Consumption on Premises is approved only in conjunction with a restaurant
pursuant to a 4-COP and/or 4-COP-SRX alcoholic beverage license. The service
of alcoholic beverages is contingent on meeting the requirements for the applicabie
COP license.

7. Hours of operation for Consumption on Premises:

Indoor seating - limited to 10:00 a.m. until 12:00 a.m. (midnight),
Monday though Sunday.

Outdoor seating - limited to Sunday through Thursday, 10:00 a.m.
until 9:00 p.m., and Friday and Saturday, 10:00 a.m. until 11:00 p.m.

Outdoor pool-side area - limited to 10:00 a.m. through 8:00 p.m.,
Monday through Sunday (See also Condition 8.)

Outdoor entertainment:

Outdoor entertainment is limited to piped and /or recorded music (amplified or
non-amplified) which will not exceed a “conversational” level of volume, in the
outdoor seating area, and cannot be heard by individuals located off the subject
property. No live entertainment is permitted. The hours of operation for outdoor
entertainment are limited to the hours of operation permitted for consumption on
premises in conjunction with outdoor seating as specified above. Speakers and any
sound amplification devices must be oriented towards the building, to minimize
music from being conveyed off site.

8. The restaurant may serve alcoholic beverages to members of the marina in the
outdoor pool side area. These hours of operation for the outdoor pool-side area are
limited to 10:00 a.m. through 8:00 p.m., Monday through Sunday.

9. Boat repair and service are limited to the hours of 8:00 a.m. through 5:00 p.m.,
Monday through Saturday.

CASE NO: DCI2005-00095 . Z-06-065
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10. Valet Parking must be provided for the restaurant customers between the hours of
6:00 p.m. and close of business if needed to accommodate parking within the
project. A minimum of 50 valet parking spaces must be provided in areas of the
project other than those currently designated for parking areas.

11. Boat service, repair and storage:

No outdoor storage of boats or equipment is permitted. All boat service, repair, and
maintenance must be done completely within the dry storage building. Boat service,
repair and maintenance does not include boat preparation for storage or launch.
Boat preparation may take place in the area designated for boat wash in the area
south and southwest of the dry storage building.

The storage and removal of boats or equipment from the boat storage building must
be accomplished using the door on the south side of the dry storage building. The
existing (travel lift) boat drop located on the northwest portion of the peninsula is
limited to use for emergency purposes or for boats which are too heavy to be
handled by a fork lift.

12. Approval of this zoning request does not address mitigation of the project's
vehicular of pedestrian traffic impacts. Additional conditions consistent with the
LDC may be required to obtain a local development order.

13. Approval of this zoning request does not guarantee local development order
approval. Future development order approvals must satisfy the requirements of the
Lee County Comprehensive Plan Planning Communities Map and Acreage
Allocation Table, Map 16 and Table 1(b), be reviewed for, and found consistent
with, the retail commercial standards for site area, including range of gross floor
area, location, tenant mix and general function, as well as all other Lee County
Comprehensive Plan provisions. '

14.  .This development must comply with all of the requirements of the LDC at the time
of local development order approval, except as may be granted by deviations
approved as part of this planned development.

15. Prior to the issuance of a local development order authorizing construction of a
boardwalk along the boundary line of the Lee County Utilities Wastewater
Treatment Plant property, the property owner must secure a license from the Lee
County Board of County Commissioners authorizing placement of a boardwalk for
pedestrian access in that location and an administrative amendment to the zoning
approval incorporating the license authorizing the boardwalk into zoning approval.
The license must specifically address the property owner’s ability to trim mangroves
in conjunction with the installation of the boardwalk.

CASE NO: DCI2005-00095 Z-06-065
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SECTION C. DEVIATIONS:

(1)

(2)

©)

(4)

(%)

(6)

Deviation (1) seeks relief from the §34-2020 requirement to provide a total of 236
parking spaces, to allow a total of 164 defined parking spaces, with additional
parking provided in the boat storage building by valet service. This deviation is
APPROVED, SUBJECT TO Condition 10.

Deviation (2) seeks relief from the § 34-2194 requirement to provide a minimum 25-foot
waterbody setback for structures, to allow a 5-foot waterbody setback for the proposed
restaurant/office/gazebo building. This deviation is APPROVED.

Deviation (3) seeks relief from the §34-936(f) requirement to provide a maximum height of
45 feet above base flood elevation, to allow a maximum height of 55 feet above base flood
elevation. This deviation is APPROVED,

Deviation (4) seeks relief from the §10-416(d) requirement to provide a minimum 15-foot-
wide Type “B” buffer between a commercial development and an existing industrial
development, to allow a 10-foot-wide buffer with the required Type B plantings. This
deviation is APPROVED, SUBJECT TO Condition 4.

Deviation (5) seeks relief from the §34-2194 requirement to provide a minimum 25-foot
setback for structures, to allow a zero-foot waterbody setback for proposed Fitness
Center/Tiki Bar. This deviation is APPROVED.

Deviation (6) seeks relief from the §34-935(b)(1) requirement that all structures be setback
a minimum width of any required buffer or 15 feet for properties zoned Commercial Planned
Development (CPD), to allow a zero-foot setback for the proposed fuel storage tank, fire
suppression tank, and the proposed storage shed. This deviation is APPROVED.

SECTION D. EXHIBITS AND STRAP NUMBER:

The following exhibits are attached to this resolution and incorporated by reference:

Exhibit A: Legal description of the property
Exhibit B: Zoning Map (with the subject parcel indicated)
Exhibit C: The Master Concept Plan

The applicant has indicated that the STRAP numbers for the subject property are:
16-44-24-03-00308.0000, 16-44-24-03-0030A.0000 & 16-44-24-03-0030D.0000

SECTION E. FINDINGS AND CONCLUSIONS:

1.

The applicant has proven entitiement to the rezoning by demonstrating compliance with the
L.ee Plan, the LDC, and any other applicable code or regulation. .

CASE NO: DCI2005-00095 Z-06-065
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2. The rezoning, as approved:

a. meets or exceeds all performance and locational standards set forth for the
potential uses allowed by the request;

b. is consistent with the densities, intensities and general uses set forth in the
Lee Plan;

C. is compatible with existing or planned uses in the surrounding area;

d. will not place an undue burden upon existing transportation or planned infrastructure
facilities and will be served by streets with the capacity to carry traffic generated by
the development; and

e. will not adversely affect environmentally critical areas or natural resources.

3. The rezoning satisfies the following criteria:

a. the proposed use or mix of uses is appropriate at the subject location;

b. the recommended conditions to the concept plan and other applicable regulations
provide sufficient safeguard to the public interest; and

c. the recommended conditions are reasonably related to the impacts on the public

interest created by or expected from the proposed development.

4, Urban services, as defined in the Lee Plan, are, or will be, available and adequate to serve
the proposed land use.
5. The approved deviations, as conditioned, enhance achievement of the planned

development objectives, and preserve and promote the general intent of LDC Chapter 34,
to protect the public health, safety and welfare.

Commissioner John E. Albion made a motion to adopt the foregoing resolution, seconded
by Commissioner Douglas R. St. Cerny. The vote was as follows:

Robert P. Janes Aye
Douglas R. St. Cerny Aye
Ray Judah Aye
Tammara Hall Absent
John E. Albion Aye
CASE NO: DCI2005-00095 Z-06-065
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DULY PASSED AND ADOPTED this 30th day of October, 2006.

BOARD OF COUNTY COMMISSIONERS

ATTEST:
CHARLIE GREEN, CLERK OF LEE COUNTY, FLORIDA

v O Berer

Deputy Clerk
Approved as to form by:
=W o
SR L, \B \/\ \B
e &/ ol O &W
o Y/ John J. Fredyma Y
M G e /
s SEAL .gg Assistant County Attorney
oo &z County Attorney’s Office
§ - ol
{ ;(‘:Q‘a . -1
. t{‘ ....... -
i l?fﬂ? A

RECEIVE
MINUTES OFglCE

MME0EC22 AN 9: 5
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EXHIBIT “A”
LEGAL DESCRIPTION
Property located in Lee County, Florida

Dagostino & Wood,Inc.

Legal for Main Tract
(5.825 acras)

A PARCEL OF LAND BEING A PORTION OF WATERWAY ESTATES UNIT 2 AS RECORDED IN PLAT
BOOK 2, PAGE 63 OF THE PUBLIC RECORDS OF LEE COUNTY FLORIDA AND LYING IN SECTION 16,
TOWNSHIP 44 SOUTH, RANGE 24 EAST LEE COUNTY FLORIDA BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT OF CURVATURE ON CURVE "K" ON THE SOUTH LINE OF TRACT "B" AS
SHOWN ON SAID PLAT OF WATERWAY ESTATES OF FORT MYERS UNIT 2; THENCE NORTH 89°24'00"
EAST, ALONG THE SOUTH LINE OF SAID TRACT "B", 200.94 FEET TO THE WEST LINE OF THE
PARCEL DESCRIBED [N THE DEED RECORDED IN OFFICIAL RECORDS BOOK 145, PAGE 95 OF SAID
PUBLIC RECORDS OF LEE COUNTY FLORIDA; THENCE NORTH 00°35'40" WEST, ALONG SAID WEST
LINE 165.80 FEET; THENCE NORTH 43°52'37" EAST, ALONG SAID WEST LINE, 137.02 FEET TO THE
NORTH LINE OF SAID PARCEL; THENCE NORTH 89°29'15" EAST, ALONG SAID NORTH LINE, 90.00
FEET TO THE EAST LINE OF SAID PARCEL; THENCE SOUTH 00°37'31" EAST, ALONG SAID EAST LINE
263.45 FEET TO THE SOUTH LINE OF SAID TRACT "B"; THENCE NORTH 89°23'35" EAST, ALONG SAID
SOUTH LINE, 342.89 FEET TO THE POINT OF CURVATURE OF A CIRCULAR CURVE CONCAVE TO
THE NORTHWEST; THENCE EASTERLY, NORTHEASTERLY AND NORTHERLY 39.28 FEET ALONG
THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 90°01'49", AND
BEING SUBTENDED BY A CHORD WHICH BEARS NORTH 45°04'58" EAST 35.36 FEET TO THE END OF
SAID CURVE; THENCE NORTH 00°06'00" WEST, ALONG THE EAST LINE OF SAID TRACT "B" AND THE
NORTHERLY PROLONGATION THEREOF, 490.23 FEET; THENCE SOUTH 89°53'58" WEST 309.71 FEET;
THENCE SOUTH 44°21'45" WEST 28.12 FEET; THENCE NORTH 59°30'14" WEST 102.61 FEET TO THE
SOUTHEASTERLY CORNER OF TRACT "A" OF SAID WATERWAY ESTATES OF FORT MYERS UNIT 2
AND THE POINT OF CURVATURE OF A NON-TANGENT CIRCULAR CURVE CONCAVE TO THE
SOUTHWEST; THENCE NORTHWESTERLY 72.75 FEET ALONG THE ARC OF SAID CURVE HAVING A
RADIUS OF 718.68 FEET, A CENTRAL ANGLE OF 05°47'59", AND BEING SUBTENDED BY A CHORD
WHICH BEARS NORTH 48°46'15" WEST 72.72 FEET TO THE POINT OF CURVATURE OF A CIRCULAR
CURVE CONCAVE TO THE EAST; THENCE NORTHWESTERLY, NORTHERLY, AND NORTHEASTERLY
41,72 FEET ALONG THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE
OF 95°36'51", AND BEING SUBTENDED BY A CHORD WHICH BEARS NORTH 03°51'49" WEST 37.04
FEET TO THE SOUTHEASTERLY LINE OF HARBOUR LANE; THENCE SOUTH 43°56'37" WEST, ALONG
SAID SOUTHEASTERLY LINE 100.56 FEET TO THE POINT OF CURVATURE OF A NON-TANGENT
CIRCULAR CURVE CONCAVE TO THE SOUTHWEST; THENCE NORTHEASTERLY, EASTERLY AND
SOUTH EASTERLY 36.44 FEET ALONG THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A
CENTRAL ANGLE OF 83°30'36", AND BEING SUBTENDED BY A CHORD WHICH BEARS NORTH
85°41'55" EAST 33.30 FEET TO THE POINT OF CURVATURE OF A NON-TANGENT CIRCULAR CURVE
CONCAVE TO THE SOUTHWEST; THENCE SOUTHEASTERLY 77.91 FEET ALONG THE ARC OF SAID
CURVE HAVING A RADIUS OF 668,68 FEET, A CENTRAL ANGLE OF 06°40'32", AND BEING
SUBTENDED BY A CHORD WHICH BEARS SOUTH 49°12'31" EAST 77.86 FEET TO THE END OF SAID
CURVE AND THE SOUTHEASTERLY CORNER OF SAID TRACT "A"; THENCE SOUTH 32°28'19" EAST
102.74 FEET THE NORTHWESTERLY LINE OF SAID TRACT "B"; THENCE SOUTH 43°5547" WEST,
ALONG SAID NORTHWESTERLY LINE, 540.48 FEET TO THE POINT OF CURVATURE OF A CIRCULAR
CURVE CONCAVE TO THE NORTHEAST BEING SAID CURVE "K" AS SHOWN ON THE PLAT OF SAID
WATERWAY ESTATES OF FORT MYERS UNIT 2; THENCE SOUTHWESTERLY, SOUTHERLY AND
SOUTHEASTERLY 58.66 FEET ALONG THE ARC OF SAID CURVE HAVING A RADIUS OF 25.00 FEET, A
CENTRAL ANGLE OF 134°26'42" AND BEING SUBTENDED BY A CHORD WHICH BEARS SOUTH
23°13'33" EAST 46.10 FEET TO THE POINT OF BEGINNING.

CONTAINING 5,925 ACRES MORE OR LESS,

SUBJECT TO EASEMENTS, RESTRICTIONS AND RESERVATIONS OF RE|

610 18™ Avenue NE Naples, FL 34120 . DEC 02 2005
Phene-{230)352-6085 Fax-12391352-5095
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D&w Dagostino & Wood,Inc.

BEARINGS SHOWN HEREON ARE BASED UPON THE FLORIDA STATE PLANE COORDINATE SYSTEM,
WEST ZONE, NORTH AMERICAN DATUM OF 1986 (1999 ADJUSTMENT). THE RECORD.-PLAT OF
WATERWAYS OF FORT MYERS UNIT 2 IS ALSO BASED UPON THE SAME ROTATION. .‘-;”'.:_g’i(;zlf"

**NOT VAILD WITHOUT SKETCH®**
Applicant’s 1 Chacked

DEC 02 2005

COMMUNITY DEVELOPMENT

610 18™ Rventio NE Naples, F1 34120
Phone-(238)352-6085 Fax-{233]352-6095
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D&w Dagostino& Wood,inc.

Legal for Tract *D*
{0.318 acres)

A PARCEL OF LAND BEING A PORTION OF WATERWAY ESTATES UNIT 2 AS RECORDED IN PLAT
BOOK 12, PAGE 63 OF THE PUBLIC RECORDS OF LEE COUNTY FLORIDA AND LYING IN SECTION 16,
TOWNSHIP 44 SOQUTH, RANGE 24 EAST LEE COUNTY FLORIDA BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

ALL OF TRACT "D" LYING EASTERLY OF THE SOUTHERLY PROLONGATION OF BLOCK | OF SAID
WATERWAY ESTATES OF FORT MYERS UNIT 2 AS PER SAID PLAT RECORDED IN PLAT BOOK 12
PAGE 64, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE POINT OF CURVATURE OF CURVE "K" ON THE SOUTH LINE OF TRACT "B"
AS SHOWN ON SAID PLAT OF WATERWAY ESTATES OF FORT MYERS UNIT 2 FOR A POINT OF
REFERENCE; THENCE SOUTH 00°3625" EAST 60,07 FEET TO THE NORTH LINE OF SAID TRACT "D"
AND THE POINT OF BEGINNING; THENCE SOUTH 89°23'35" WEST, ALONG SAID NORTH LINE 259.08
FEET TO THE SOUTHERLY PROLONGATION OF BLOCK 1 OF SAID WATERWAY ESTATES OF FORT
MYERS UNIT 2; THENCE SOUTH 43°56'37" WEST, ALONG SAID SOUTHERLY PROLONGATION 20.43
FEET TO THE SOUTH LINE OF SAID TRACT "B"; THENCE NORTH 89°23'04" EAST, ALONG SAID
SOUTH LINE 962.11 FEET TO THE EAST LINE OF SAID TRACT “B"; THENCE NORTH 39°40'53" WEST,
ALONG SAID EAST LINE, 18.56 FEET TO SAID NORTH LINE OF TRACT "B"; THENCE SOUTH 89°23'35"
WEST, ALONG SAID NORTH LINE 677.00 FEET TO THE POINT OF BEGINNING.

CONTAINING 0.316 ACRES MORE OR LESS,
SUBJECT TO EASEMENTS, RESTRICTIONS AND RESERVATIONS OF RECORD.
BEARINGS SHOWN HEREON ARE BASED UPON THE FLORIDA STATE PLANE COORDINATE SYSTEM,

WEST ZONE, NORTH AMERICAN DATUM OF 1986 (1999 ADJUSTMENT). THE RECORD PLAT OF
WATERWAYS OF FORT MYERS UNIT 2 IS ALSO BASED UPON THE SAME ROTATION,

PREPARED BY:

Applicant's Legal Chacked

by fems /{/7{1/2&9@ -

DAVID S. DAGOSTINO, PSM’ REG. ND. 5762,

**NOT VAILD WITHOUT SKETCH**

DCT 2005.00g95

ol WE

DEC 02 2005

COMMUNITY
610 16™ Avenus NE Naples, FL 34120 DEVELOPMENT
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ADMINISTRATIVE AMENDMENT (PD) ADD2000-00112

ADMINISTRATIVE AMENDMENT
LEE COUNTY, FLORIDA

WHEREAS, WCSJR IV Corporation filed an application for administrative approval to
a Commercial Planned Development on a project known as Caloosa Isle Marina to;

1. Remove the existing one-story building noted as Store #1 containing 4,358
square feet and relocate Store #1 and office to the southeastern corner of the
project within a 3,500 square foot building; and

2. Construct an enclosed repair and service building in the southwest corner of the
site; and
3. Create a buffer consisting of an 8-foot wall and landscaped buffer area along the

perimeter of the property abutting the canal and facing the residential properties
located along Harbor Lane; and

4, Add one deviation (Deviation 6), a deviation to reduce the required setback for
a structure from a water body of 25 feet (LDC Section 34-2194(b)), to five (5) feet
for the repair and service building.

The subject property is located at 1687 Inlet Dr., N. Ft., Myers, FL. 33903, described more
particularly as:

LEGAL DESCRIPTION: In Section 16, Township 44 South, Range 24 East, Lee
County, Florida:

See Legal Description (attached as Exhibit A)

WHEREAS, the property was originally rezoned in case number 88-10-11 DCI (with
subsequent amendments in case numbers COP 92-004 and 99-05-228.02Z 01.01); and

WHEREAS, the Lee County Land Development Code provides for certain
administrative changes to planned development master concept plans and planned unit
development final development plans; and

WHEREAS, the subject application and plans have been reviewed by the Lee County
Department of Community Development in accordance with applicable regulations for
compliance with all terms of the administrative approval procedures; and

WHEREAS, the proposed relocation of Store #1 and the office will be in a location
further from the adjoining residential areas; and

CASE NO, ADD2000-00112 :
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WHEREAS, the proposed construction of the enclosed repair and storage area will
place some of the current outdoor repair activities within an enclosed building; and

WHEREAS, the applicant has proposed the development of an 8 foot wall along the
perimeter property adjoining the canal to provide additional buffering for the adjoining
residential areas to the north and northwest; ‘

WHEREAS, it is found that the proposed amendment does not increase density or
intensity within the development; does not decrease buffers or open space required by the
LDC; does not underutilize public resources or infrastructure; does not reduce total open
space, buffering, landscaping or preservation areas, and does not otherwise adversely impact
on surrounding land uses.

NOW, THEREFORE, IT IS HEREBY DETERMINED that the application for
administrative approval for an amendment to the existing Commercial Planned Development
to:

1. Remove the existing one-story building noted as Store #1 containing 4,358
-square feet and relocate Store #1 and office to the southeastern corner of the
project within a 3,500 square foot building; and

2. Construct an enclosed repair and service building in the southwest corner of the

site; and
3. Create a buffer consisting of an 8-foot wall and landscaped buffer area along the

perimeter of the property abutting the canal and facing the residential properties
located along Harbor Lane; and

4. Add one deviation (Deviation 6), a deviation to reduce the required setback for
a structure from a water body of 25 feet (LDC Section 34-2194(b)), to five (5) feet

for the repair and service building.
is APPROVED.
Approval is subject to the following conditions:

1. The development must be in compliance with the amended Master Concept Plan,
dated April, 2000, stamped received July 3, 2000. Master Concept Plan for
ADD2000-00112is hereby APPROVED and adopted. A reduced copy is attached
hereto.

2. The terms and conditions of the original zoning resolutions remain in full force
and effect.

CASE NO. ADD2000-00112
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This wall and landscape buffer committed to as part of this amendment must be
constructed and installed as part of the first local development order to achieve
the changes approved within this amendment.

As committed to by the applicant in this application, the hours of operation for
the maintenance and repair services associated to this planned development are
from 8:00 AM to 5:00 PM Monday through Saturday.

No retail sales activity may be permitted in the enclosed service area, except for
the purchase of parts over the counter in front of the parts/stock area.

All outdoor repair activities within this planned development must be conducted
behind the eight (8) foot wall committed to on the proposed Master Concept Plan
in the area designated as existing repair and service area.

From the end of the proposed wall to the entrance to the development from Inlet
Drive, vegetative landscaping must be provided. This must consist of the
number of trees and required hedge of the Type D buffer described in Chapter
10 of the Land Development Code.

Deviation 6 is hereby approved. The existing easement must be vacated or
extinguished prior to the issuance of a building permit which encroaches into
this area.

DULY SIGNED this _/ _ “dayof /] A.D., 2000.

A

/ VO
BY: - / //) \‘N /C\‘"’//r‘ i
- Se— Mary Gibbs, Director

Department of Community Development

CASE NO. ADD2000-00112
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EXHIBIT A

" REVISED DESCRIPTION

PART WATERWAY ESTATES OF FORT MYERS UNIT 2
SECTION 16, TOWNSHIP 44 SOUTH, RANGE 24 EAST
LEE COUNTY, FLORIDA

A tract or parcel of land lying in Waterway Estates of Fort Myers Unit 2 in the Southeast Quarter
(SE-1/4) of the Southeast Quarter (SE-1/4) of Section 16, Township 44 South, Range 24 East,
Lee County, Florida, as shown on Sheet 2 of plat recorded in Plat Book 12 beginning at page 63,
Lee County records, which tract or parcel is described as follows:

Beginning at a point of curvature on Curve “K” on the south line of Tract “B”,

as shown on said plat of Waterway Estates of Fort Myers Unit 2, run

N 89° 24’ 20” E along said south line for 201.00 feet to the west line of the

parcel described in deed recorded in Official Record Book 145 at page 95, Lee

County records; thence run N 00° 35’ 40” W along said west line for 165.94

feet to the northwesterly line of said parcel; thence run N 43° 56° 37” E along

said northwesterly line for 136.87 feet to an intersection with the northerly line

of said parcel; thence run N 89° 24’ 20” E along said north line for 90.00 feet to

an intersection with the east line of said parcel; thence run S 00° 35’ 40” E

along said east line for 263.50 feet to an intersection with the south line of said

Tract “B”; thence run N §9° 24” 20” E along said south line for 342.93 feet to a

point of curvature; thence run easterly, northeasterly and northerly along the arc

of a curve to the left of radius 25.00 feet (delta 89°30” 20”) (chord bearing

N 44° 39’ 10” E) (chord 35.20 feet) for 39.05 feet to a point of tangency on the

east line of said Tract “B”; thence run N 00° 06’ 00” W along said east line and

a northerly prolongation thereof on the east line of the first parcel described in

Resolution recorded in Official Record Book 245 beginning at page 753 of said

public records for 490.23 feet to the north line of said parcel; thence run

S 89° 54’ 00” W along said north line for 309.45 feet to an intersection with the

northwesterly line of said parcel; thence run S 43°56°37” W along said

northwesterly line for 27.98 feet to a northeasterly line of said parcel; thence run
— N_59° 332032 W__along—said-—northeasterly—line—for—102:84—feet—to—the

northerlymost corner of said Tract “B”; thence run S 43° 56’ 37° W along the
southeasterly line of Tract “A” of said Waterway Estates for 50.00 feet to the
southerlymost corner of said Tract “A”; thence run S 32° 33” 43” E along the
southwesterly line of the second parcel described in said Resolution recorded in
Official Record Book 245 at page 753, Lee County records, for 102.84 feet to
an intersection with the northwesterly line of said Tract “B”; thence run
S 43°56° 37” W along said northwesterly line for 540.61 feet to a point of
curvature on said curve “K”; thence run southwesterly, southerly and
southeasterly along an arc of a curve to the left of radius 25.00 feet (delta
134° 32 17”) (chord bearing S 23° 19° 32” E) (chord 46.12 feet) for 58.70 feet
to the Point of Beginning.
SUBJECT TO easements, restrictions and reservations of record.
Containing 5.80 acres, more or less.
Bearings hereinabove mentioned are based on said record plat of Waterway Estates of Fort
Myers Unit 2.

19991548\Des-051399 Applicant's Legal Checked
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RESOLUTION NUMBER Z-99-067

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY, FLORIDA

WHEREAS, Shuckers & Company Crabhouse, Inc. filed an application on behalf of the

owners of the property, Caloosa Isle Marine, Inc., to amend a Commercial Planned Development
(CPD), in reference to Shuckers & Company Crabhouse, Inc.; and

WHEREAS, a public hearing was advertised and held on September 29, 1999 before the
Lee County Zoning Hearing Examiner, who gave full consideration to the evidence in the record
for Case #99-05-228.02Z 01.01; and

WHEREAS, a'second public hearing was advertised and held on November 15, 1999 before
the Lee County Board of Commissioners, who gave full and complete consideration to the

recommendations of the staff, the Hearing Examiner, the documents on record and the testimony
of all interested persons.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS:

SECTION A.- REQUEST

The applicants filed a request to allow enclosure of a 15-foot by 45 foot open deck located adjacent
to Store #2 to be used as seating area for the restaurant. The property is located in the Suburban
Land Use Category and legally described in attached Exhibit A. The request is APPROVED
SUBJECT TO the conditions and deviations specified in Sections B and C below.

SECTION B. CONDITIONS:

All references to uses are as defined or listed in the Lee County Land Development Code (LDC).

1. The development of this project must be consistent with the one-page Master Concept Plan
(MCP) entitled "Caloosa Isle Marine, Inc." stamped received November 21, 1988 (adopted
in Resolution Z-88-293) and also stamped received again on May 24, 1999, except as
modified by the deviations and conditions below. This development must comply with all
requirements of the Lee County LDC at time of local development order approval, except
as may be granted by deviation as part of this planned development. If changes to the MCP
are subsequently pursued, appropriate approvals will be necessary.

2. All terms, conditions and deviations of the original zoning resolution (Z-88-293), as
amended, and Special Permit Case 94-10-13-SP-02, remain in full force and effect, except

CASE NO:99-05-228.02Z 01.01 Z-99-067
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as may be amended herein.

The enclosure of the deck area does not change the character of this area from an outdoor
seating area to an indoor seating area. The prohibitions previously placed on this parcel

with respect to outdoor entertainment, hours of operation, and the setup of bar facilities, are
still in full force and effect.

Approval of this rezoning does not give the developer the undeniable right to receive local
development order approval. Future development order approvals must satisfy the

requirements of the 2020 Lee Plan Planning Communities Map and Acreage Allocations
Table, Map 16 and Table 1(b) of the Lee Plan.

SECTION C. DEVIATIONS:

1.

Deviation (1) seeks relief from the LDC §34-2194(b) requirement to provide the minimum

required water body setback of 25 feet, to allow a zero foot waterbody setback. This
deviation is APPROVED.

Deviation (2) seeks relief from the LDC §34-2020(2)(1)(2) requirement for a restaurant to
provide a minimum of 14 parking spaces per 1,000 square feet of floor area, to allow the

50 parking spaces as approved by Resolution Z-88-293. This deviation is APPROVED
SUBJECT TO the condition that:

a. enclosure of the 15-foot by 45-foot patio is limited to a roofed, screen enclosure. {f

this area is enclosed with walls, the required off-street parking must be provided;
and

b. the conditions of approval in Special Permit Case 94-10-13-SP-02 remain in full
force and effect, except as maodified herein.

SECTION D. EXHIBITS:

The following exhibits are attached fo this resolution and incorporated by reference:

Exhibit A: The legal description and STRAP number of the property.
Exhibit B: Zoning Map (subject parcel identified with shading)
Exhibit C: The Master Concept Plan

SECTION E. FINDINGS AND CONCLUSIONS:

1.

CASE N0:99-05-228.027 01.01

The applicant has proven entitlement to the rezoning by demonstrating compliance with the
Lee Plan, the Land Development Code, and any other applicable code or regutation.

Z-99-067
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2. The amendment, as conditipned:

a. meets or exceeds all performance and locational standards set forth for the
potential uses allowed by the request;

b. is consistent with the densities, intensities and general uses set forth in the Lee
Plan; '

C. is compatible with existing or planned uses in the surrounding area;

d. will not place an undue burden upon existing transportation or planned infrastructure

facilities and will be served by streets with the capacity to carry traffic generated by
the development; and

e. will not adversely affect environmentally critical areas or natural resources.
3. The proposed amendment éatisﬂes the following criteria:
a. the proposed use or mix of uses is appropriate at the subject location;
b. . - the recommended conditions to the concept plan and other applicable regulations

provide sufficient safeguard to the public interest; and

C. the recommended conditions are reasonably related to the impacts on the public
interest created by or expected from the proposed development.

4. Urban services, as defined in the Lee Plan, are, or will bé, available and adequate fo serve
the proposed land use.

5. The approved deviations, as conditioned, enhance achievement of the planned
development objectives, and preserve and promote the general intent of LDC Chapter 34,
to protect the public health, safety and welfare.

The foregoing resolution was adopted by the Lee County Board of Commissioners upon the
motion of Commissioner Andrew Coy, seconded by Commissioner John E. Albion and, upon being
put to a vote, the result was as follows:

Ray Judah " Aye

John E. Albion Aye
John E. Manning Absent
Douglas R. St. Cerny Aye
Andrew Coy Aye

DULY PASSED AND ADOPTED this 15th day of November, 1999.

CASE N0:99-05-228.02Z 01.01 Z2-99-067
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ATTEST: = .. BOARD OF COUNTY COMMISSIONERS
CHARLIE GREEN CLERK OF LEE COUNTY, FLORIDA

Chairman

Approved as to form by:

M%%/M% /Y

County(Attetﬁey s Office

CASE NO0:99-05-228.027 01.01 Z-99-067
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EXHIBIT “A”
LEGAL DESCRIPTION

A tract or parcel of land lying in WATERWAY ESTATES of Fort Myers, Unit 2, in the
Southeast Quarter (SE1/4) of the Southeast Quarter (SE1/4) of Section 16, Township 44
South, Range 24 East, Lee County, Florida, as shown on Sheet 2 of plat recorded in Plat
Book 12 beginning at page 63, Lee County Records, which tract or parcel is described as
follows:

Beginning at a Point of curvature on Curve “K" on the South line of Tract “B" as shown on said
plat of WATERWAY ESTATES of Fort Myers, Unit 2, run N89°24'20"E along said South line
for 201.00 feet to the West line of the parcel described in deed recorded in Official Records
Book 145 at page 95, L.ee County Records;

THENCE run N00°35'40"W along said West line for 165.94 feet to the Northwesterly line of
said parcel;

THENCE run N43°56'37"E along said Northwesterly line for 136.87 feet to an intersection with
the Northerly line of said parcel; '

THENCE run N89°24'20"E along said North line for 90.00 feet to an intersection with the East
line of said parcel;

THENCE run S00°35'40"E along said East line for 263.50 feet to an intersection with the
South line of said Tract “B”;

THENCE run N89°24'20"E along said South line for 342.93 feet to a Point of Curvature;
THENCE run Easterly, Northeasterly and Northerly along the arc of a curve to the left of
radius 25.00 feet (delta 89°30°20") (chord bearing N44°39'10) (chord 35.20 feet) for 39.05
feet to a Point of Tangency on the East line of said Tract “B";

THENCE run N00°06'00"W along said East line and a Northedy prolongation thereof on the
East line of the first parcel described in Resolution recorded in Official Record Book 245
beginning at page 753 said public records for 490.23 feet to the North line of said parcel;
THENCE run $89°54'00"W along said North line for 309.45 feet to an intersection with the
Northwesterly line of said parcel;

THENCE run S43°56'37"W along said Northwesterly line for 27.98 feet to a Northeasterly line.
of said parcel;

THENCE run N59°33'03"W along said Northeasterly line for 102.84 feet to the Northerly most
comer of said Tract “B%;

THENCE run S43°56'37"W along the Southeasterly line of Tract “A” said WATERWAY
ESTATES for 50.00 feet to the Southerly most corner of said Tract “A”;

THENCE run S32°33'43"E along the Southwesterly line of the second parcel described in
said Resolution recorded in Official Record Book 245 at page 753, Lee County Records, for
the 102.84 feet to an intersection with the Northwesterly line of said Tract “B™;

THENCE run S43°56'37"W along said Northwesterly line for 540.61 feet to a Point of
Curvature on said curve “K”;

THENCE run Southwesterly, Southerly and Southeasterly along an arc of a curve to the left

of radius 25.00 feet (delta 134°32'17") (chord bearing S23°19'32"E) (chord 46.12 feet) for
58.70 feet to the POINT OF BEGINNING.

SUBJECT TO easements, restrictions and reservations of record.
CONTAINING 5.80 acres, more or less.

CASE NO: 99-05-228.02Z 01.01
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RESOLUTION NUMBER Z-88-293

o

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS

OF LEE COUNTY, FLORIDA

I3

WHEREAS, Citizens and Southern National Bank of Lee County, in reference

to Caloosa Isle HMarine, Inec., d/b/a Island Club Marine, has properly filed

an application for a rezoning from C-1A to Commerciaml Planned Development,

to permit the expansion of an existing marina with buildings not to exceed

45 fest above aversge grade, on 5.8t total acres of land, The proposed

development will also 'include dry storage, retail storeg, fuel sales, boat

repair gservices, and pump-out facilities,

NOTE:

If approved, the Master Concept Plan will deviate from the

following Lee County standards:

&Y

(2)

3

(4)

(5

Minimum required number of off-street parking spaces for thig
development of 122 spaces (202,13,J), to 50 spaces;

Minimum setback from a structure to a water body of 25 feet
(202.15.B.4.b.,), to 0 (zero) feet for the existing store #2 as shown
on the Master Concept Plan;

Minimum setback between structures in a Commercial Planned
Development which is adjacent to land which is developed in a manner
and for uses not compatible with the uses proposed in the CPD of 25
feet (461.C,2,8,2,), to 10 feet for the 'proposed dry-storage
structuve, ‘to O (zero) feet for the exlsting store #2 as shown on
the Master Concept Plan, and to 3 feet for the eximting store #1 ag
gshown on the Master Concept Plan; and

Minimum buffer type between a proposed commercial development and
existing industrial development of a type "B" buffer (15 foot wide)
[DSO Section €.5.4,(4)], to a 10 foot wide buffer with a type "B"
vegetation, ,

Request to be allowed to provide a maximum of 30% of the parking
spaces to be designed for small cars in a low turn-over parking
space (9 feet by 18 feet) (Sections 202.13.%.1. and
202.13,F.1.¢.); and

HEARING NUMBER 88-10-11 DCI RESOLUTION NUMBER Z-88-293

(41452)
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::Ig @
WHEREAS, the subiect property is located at 1647 Inlet Drive, North Fort
Myers, described more particularly as:

i ‘{’_ .
LEGAL DESCRIPTION: 1In Section 16, Township 44 South, Range 24 East, Lee
County, Florida:

A tract or parcel of land lying in Waterway Estates of Fort Myers
Unit 2 in the Southeast Quarter (SE 1/4) of the Southeast Quarter
(SE 1/4) of Section 16, Township 44 South, Range 24 East, Lee
County, Florida as shown on Sheet 2 of plat recorded in Plat Book 12
beginning at page 63, Lee County records which tract or parcel is
degcribed as follows:

Beginning at a point of curvature on Curve “K" on the South line of
Tract "B", as shown on sald plat of Waterway Estates of Fort HMyers
Unit 2 run N.B89°24'20"E. along said South line for 201.00 feet to
the West line of the parcel described in deed recorded in Official
Record Book 307 at page 853, Lee. County records; THENCE run
N.00°35'40"W, "along sald West line for 165.94 feet to the
Northwesterly line of said parcel; THENCE run N,43°56'37"E. along
sald Northwesterly line for 136.87 feet to an intersection with the
Northerly line of said parcel; THENCE run N.89°24'20"E. along said
North line for 90.00 feet to an intersection with the East line of
sald parcel; THENCE run S.00°35'40"E, along sald East line for

© 263.50 feet to an intersection with the South line of said Tract
"B"; THENCE run N.89°24'20"E. along said South line for 342,93 feet
to a point of curvature; THENCE run Easterly, Northeasterly and
Northerly along the arc of a curve to the left of radius 25,00 feet
(delta 89°30'20") (chord bearing N.44°39'10"E.) (chord 35.20 feet)
for 39.05 feet to a point of tangency on the East line of said Tract
"B"; THENCE tun N.00°06'00"W. along saild East line and a Northerly
prolongation thereof on the East line of the: first parcel described
in Resolutlon recorded in Official Record Book 245 beginning at page
753 Bsaid public recocds for 490.23 feet to .the North line of sald
parcel; THENCE run S$.89°54'00"W, along said NWorth line for 309.45
feet to an‘}ntersection with the Northwesterly line of said parcsl;
THENCE run $,43°56'37"W. along said Northwesterly line for 27.98
feet to @ Northeasterly line of said "parcel; THENCE run
N.59°33'03"W. along said Northeasterly line for 102.84 feet to the
Northerly most corner of sald Tract "B"; THENCE run S.43°56'37"W.
along the Southeasterly line of Tract "A" said Waterway Estates for
50.00 feet to the Southerly most corner of said Tract "A"; THENCE
run S.32°33'43"E. along the Southwesterly line of the second parcel
described in sald Resolution recorded in Officlal Record Book 245 at
page 753, Lee County records for 102.84 feet to an intersection with
the Northwesterly line of said Tract "B"; THENCE run S$.43°56'37"W.
along sald Northwesterly 1line for 540.61 feet to a point of
curvature on said curve "K"; THENCE run Southwesterly, Southerly
and Southeasterly along an sasrc of a curve to the left of radius
25.00 feet (delta 134° 32' 17") (chovd bearing S.23°19'32"E,)
(chord 46,12 feet) for 58.70 feet to the POINT OF BEGINNING.

SUBJEGT TO easemenls, restrictions and reservations of record,
Containing 5.80 acres more or less.

Bearings hereinabove mentioned are based on sald record plat of
Waterway Estates of Fort Myers Unit 2.

WHEREAS, the applicant has indicated the property's current STRAP number

i3 16-44-24-03-00308.0000; and

HEARING NUMBER 88—1@f11 DCI RESO&UTION NUMBER Z-88-293
‘ Page 2 of 6
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WHEREAS, proper authorizatlon has been given to James P, Carroll, by
citizens and’ Southern National Bank, the fee simple owners of the subject
parcel, to act as agent to pursue this zoning application; and

WHEREAS, proper authorization has been given to ;eale Montgomery, Esquire
of Pavese, Gamer."'ﬂaverfield, Dalton, Harrison & Jensen and to Johnson
Engineering, Inc., by James P. Carroll, the age.nt of the subject parcel, to
act as agent to pursue this zoning application; and '

WHEREAS, a publf? hearing was legally and propeﬁi@ advertised and held
before the Lee %qunty Planning and Zoning C;hmission. with full
consideration of ail the evidence availablg to tﬁ?g Planning and Zoning
Gommission; and

WHEREAS, the Lee County Planning and Zonlng Commission fully reviewed the
matter in a public hearing held on October 3, 1988; and

WHEREAS, a public hearing was legally and properly advertised and held
before the Lee County Board of County Commissioners; and °

WHEREAS, in £he legislative process the Lee County Board of County
Commissioners gave full and complete consideratlon to the recommendations of
the staff, the Planning and Zoning Commission, the documents on flle with
the county, and the testimony of all interested persons,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF GOUNTY COMMISSIONERS, that
the Board of County Commigsioners does hereby APPROVE with conditions a
rezoning from 0-15 to Commercial Planned Development. to permit the
expangion of an existing marina with bulldings not to exceed 45 feet above

average grade, on 5.8% total acres of land, The proposed development will

also include dry sﬁ%rase, retail stores, fuel sales,;boat repair services,
T Sy

and pump out.faciliaies. d

Approval is subjg%t to the following conditions:

1.8. The development and use of this property shallibe in accordance with
the one-page Master Concept Plan for Caloosa Isle Marine (dated
November, 1987, last revised November 15, 1988, project no. 16295
file no. 16-44-24) prepared by Johnson Engineering, Inc. except as
may be modified by the conditions herein, This approval does not
relieve this development from compliance with =zoning regulations,
and all other applicable state and local regulations except for
those specifically approved as part of this developmenht.

HEARING NUMBER 88-10-11 DCI RESOLUTION NUMBER Z-88-293
3 0f6
(41452) Page



b.

The uses within this CPD shall be further limited as follows:

1) The total =allowable number of boat gslips within this marina
shall be 44 wet slips and 239 dry slips. These totals assume
that a favorable vesting letter 1g received from the Department
of Community Affairs for the 44 wet slips. If a favorable
determination is not received, the numbeér shall be adjusted
downward accordingly. Approval for additional wet or dry slips
shall raquire an amendment to this approval and a Binding
Letter of Development of Regional Impact statua

2) Those uges that cannot be relocated, such. as structures, to the
easterly side of the property can remain.’ Those items that can
be moved, such as the dry sand blasting spea, shall be enclosed
in an at least 45-foot by 25-foot, two jwalled room with drop
curtaing and a waterfall booth to prevent the sand fron
bothering the neighbors contiguous to the site, An opaque
8-foot sereen (fencing and vegetation) shall be provided along
that side of the development contiguous to the existing
residential area. ’

3) ' The schedule of uses as noted on the MCP are hereby amended,
deleting marine salvage as a permitted uge,

4) On-site trash receptacles shall be placed upon the property to
agsist patrons of the site in the proper disposal of the trash.

If part of the permitting process, the applicants shall submit a
spill containment plan and flushing study to the Lee County
Departments of Communlty Development and Public Safety, to the
Department of Environmental Regulation, and to the Department of
Natural Resources. No final developmenlL order shall be approved
until a letter from each of these agencies is received showing that
they have reviewed and ampproved this plan.

Prior to the issuance of a final development order, provisions shall
be msde to provide on-site storm water retention in accordance with
South Florida Water Management District requirements.

The hours of operation for all maintenance and repair operations
allowed 1in this CPD zoning shall be from 8:00 a.m. to 5:00 p.m,
Monday through Saturday. .
Prior to fIhal plan approval, the marina maqagement ghall prepare
and spubmit "a written emergency plan to thé’ ¢ Department of Publice
Safety whiéh shall be followed 4in the event of a hurricane
emergency. “This plan shall be updated on an annual basis, All
owners of poats within this facility shall be advised of the
requiremenhg of this plan and any annual changes. A letter from the
Department shall be submitted as part of thé final plan approval
request indicating acceptance of the proca&ures, to constitute
compliance with Lhis condition.

At the completion of development construction or each phase thereof,
& development representative shall contact Lee County Emergency
Medical Service to discuss: 1) the. designation of emergency
helicopter landing zones; and 2) the accessibility of the EMS unit.

The applicants, prior to the issuance of a final development order,
ghall coordinate with the Lee County depariment granted the
authority to oversee the posting of "Idle Speed" and "Caution,
Manatee Awareness" gigns extending from the marina site, out to the
Caloogahatchee River maln channel, The marins shall be required to
maintain these signs in good condition,

HEARING NUMBER 88-10-11 DCI RESOLUTION NUMBER Z-88-293

(41457)
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10.

11,

12,

13,

14,

Site

l
The applicant shall reserve one dry boat storage glip for County or

State agencies to be vented out at the going rate when the dry
gtorage opans. in perpetuity. A

All 1ightiqg provided for this project sﬁall be 1limited to
low-intensity, low-level types and shielded away from the adjacent
regldential jareas. The roofs and upper levels of thes existing or
proposed bulldings shall not be illuminated, ‘1\

A 20-foot-wide area on at least three sides of the dry storage
building shall be kept open (no parking, storage, etc.) to allow for
emergency vehicle access to this building. This building shall
conform with the required fire codes.

The proposed "private club" ghall be limited to the owners of the
marina, owners of boats stored in the marina, and their guests,

A ratio of one sallboat to three powerboats shall be established and
maintained for the wet slips in this marina. .
A gazebo shall be provided ss a public amenity, as part of the open
space requirement for this development. This gazebo shall be
located at the southeastern point of the island overlooking the
entrance to the river,

Deviation #1 is hereby APPROVED with the condition that if Code
Enforcement should find at any time that parking demand exceeds the
provided on-site parking within this development, resulting in
vehicles parking along the nearby residential streets, additional
on-site parking shall be provided or this planned development
shall be rescheduled by County staff before the Board of County
Commisgioners to evaluate the mneed for additional parking or
reduction ¢f development intensity to reduce the adverse impacts on
the nearby residentlal areas, Deviation (2) is hereby APPROVED only
for the existing structure shown as Store #2 on the Master Concept
Plan, Deviation (3) is hereby APPROVED. Deviation (4) is hereby
DENIED. Deviation (5) 1is thereby APPROVED ' solely for assigned
parking spaces only and shall be clearly: marked as sueh in
accordance with the Zoning Ordinance. fu

3 3

The owner(s) will participate, on an equitable basis in any MSBU
that is crdated toward providing sidewalks amd street repaving, to
or along InLet Drive. ‘.%

Plan 88—493 19 attached herelo and incorporatéd herein by reference,

as a reduced copy of the Master Concept Plan.

The

following findings of fact were mada in conjunction with thig

approval of Commercial Planned Development zoning:

8.

b,

c.

The proposed uses, as conditioned, are appropriate at the subject
location;

Sufficient safeguards to the publie interegt are provided by the
recommended conditions to the Master Concept Plan and by applicable
regulations;

All recommended conditions are reasonably related to the impaets on
the public's interest created by or expected from the development;
and

Each deviation recommended for approval will enhance the achievement
of the objeclive of the development and the general intent of the
zouing regulations to preserve and promote the protectlon of the
public health, safsty, and welfarve.

iy 'l

}
HEARING NUMBER 88-10-11 DCI RESOLUTION NUMBER Z-88-293
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The foregoing Resolution was adopted by the Lee County Board of County
commissioners upon a motlon by Commissioner Fussell, and geconded by

Commigssioner Manning and, upon being put to a vote, the result was ag

follows:

John E. Manning AYE

Charles L. Bigelow, Jr. ABSENT

Ray Judah . AYE
Bill Fugsell AYE

Donald D, Slisher AYE

4

DULY PASSED AND ADOPTED this 12th day of December, A.D., 1988,

FERS LA TN

ATTESY:" \RB ﬂf' ) BOARD OF COUNTY COMMISSIONERS
cum.,{a m;lzu, d:galc 3
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@ RECORD VERIFIED - CHARLIE GREEN, CLERK @

& BY: H. FERNSTROM, D.C. ©

Prepared by: ®nN. Gluck ) e o
Zoning & Development Review Div. o L
P. 0. Box 398

Fort Myers, FL 33602 2554914

RESOLUTION NUMBER BZA-88-238

RESOLUTION OF THE BOARD OF ZONING ADJUSTMENTS

OF LEE COUNTY, FLORIDA

WHEREAS, Florida Cities Water Company has properly filed an application

in reference to Waterway Estates Wastewater Treatment Plant in the IL zoning

district for:

a)
b)
c)

d)
e)

£)

A variance from the minimum required water setback of 25 feet, to 18
feet;

A variance from the minimum required lot width of 200 feet, to 186
feet;

A variance from the minimum required lot area of two (2) acres, to
1.0176 acres;

A variance from the maximum lot coverage of 40%, to 50%;

A variance from the minimum required side setback of 20 feet, to one
(1) foot; and

A special exception for Essential Services Facilities - Group II; and

WHEREAS, the subject property is located at 1667 Inlet Drive, North Fort

Myers, described more particularly as:

LEGAL DESCRIPTION: In Section 16, Township 44 South, Range 24 East, Lee

County, Florida;

HEARING NUMBER 88-8-33

A tract or parcel of land lying in Tract "B'" of Waterway Estates of
Fort Myers, Unit 2, according to a map or plat thereof recorded in
Plat Book 12 at Page 64 of the Public Records of Lee County,
described as follows:

From a point of curvature on the South line of said Tract “B" which
is designated as curve "K" on said plat run N.89°24'20"E. along said
south line and along the North line of a canal for 201.00 feet to
the POINT OF BEGINNING of the lands herein described. From said
POINT OF BEGINNING continue N.89°24'20"E. along said South line for
186.00 feet; THENCE run N.00°35'40"W. perpendicular to said South
line for 263,50 feet; THENCE run S5.89°24'20"W. parallel to said
South line for 90.00 feet; THENCE run S.43°56'40"W. parallel with
the Northwesterly line of said Tract "B" for 134.68 feet to an
intersection with a line perpendicular to said South line of Tract
“B" passing through the POINT OF BEGINNING; THENCE run S.00°35'40"E.
along said perpendicular line for 168.58 feet to the POINT OF
BEGINNING, containing 1.0176 acres,

RESOLUTION NUMBER BZA-88-238
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WHEREAS, the applicant has indicated the property's current STRAP number
is 16~44-24-03-0030B,00A0; and
WHEREAS, proper authorization has been given to Neale E. Hontgomery,
Esquire, of Pavese, Garner, Haverfield, Dalton, Harrison & Jensen, and
Source, Inc., by Florida Cities Water Company, the owner of the subject
parcel, to act as agents to pursue this zoning application; and
WHEREAS, a public hearing was legally and properly advertised and held
before the Lee County Board of Zoning Adjustments; and
WHEREAS, in the hearing process the Lee County Board of Zoning
Adjustments gave full and complete consideration to the recommendations of
the staff, the documents on file with the county, and the testimony of all
interested persons.
LEGISLATIVE HISTORY:
Staff recommended approval of requests a), d), e) and f) with
conditions, and the withdrawal of b) and c¢) based on the analysis
contained in staff's report dated October 17, 1988, The requests
were found consistent with the Lee Plan as they do not conflict with
the goals, objectives and policies of the Lee Plan. The Board
concurred with staff's recommendations and granted approval of a),
d), e) and f) with conditions. Requests b) and c¢) were withdrawn.
NOW, THEREFORE, BE IT RESOLVED BY THE LEE COUNTY BOARD OF ZONING
ADJUSTMENTS that the Board of Zoning Adjustments does hereby APPROVE in the
IL zoning district:

a) A variance from the minimum required water setback of 25 feet, to 18
feet;

a) A variance from the maximum lot coverage of 40%, to 50%;

e) A variance from the minimum required side setback of 20 feet, to one
(1) foot; and

f) A special exception for Essential Services Facilities - Group II.
Approval of request f) is made with the following conditions:

1) The esgential service facility shall be limited to advanced
wastewater treatment;

2) The blowers shall be contained within a sound proof building;
3) The proposed retaining wall shown landward of the mean high

water line (MHWL) will provide stabilization of the upland fill
while allowing the enhancement of the shorelines littoral zone;

HEARING NUMBER 88-8-33 RESOLUTION NUMBER BZA-88-238
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4)

5)

The existing bag revetment and associated vegetation is
proposed to remain undisturbed. Planning staff recommends the
supplemental planting of wetland vegetation in the revetment.
Wetland trees should include red mangroves, white mangroves,
and green buttonwoods (Conocarpus erecta). The red ,and white
mangroves are best planted at or slightly above mean high water
(MHW) and the green buttonwood planted at MHW+1 to MHW+3. The
supplemental planting of wetland herbaceous plants is also
encouraged. Leather fern planted at MHW is a good addition.
The planting will help buffer this facility from the waterway
and be ecologically functional. The opposite bank of the canal
is a good example of a healthy mangrove fringe and an attempt
to mimic this system is strongly encouraged; and

A few Brazilian pepper (Schinus terebinthifoliug) trees existed
near the western fence line at the canal during the January
site visit. The Brazilian pepper had been chopped and
herbicided by the August site visit. Planning staff would
encourage continued removal and control of Brazilian pepper and
Australian pine (Casuarina spp.) if they become present.

Requests b) and c¢) are hereby withdrawn.

The foregoing Resolution was adopted by the Lee County Board of Zoning

Adjustments upon a motion by Board Member Douglas Morgan, and seconded by

Board Member Jennie Daniel and, upon being put to a vote, the result was as

follows:

Jennie Daniel Aye
Marjorie Berry Nay §§
™o
Ellen Peterson Nay -
Douglas Morgan Aye :T
Marie Keohane Aye =
DULY PASSED AND ADOPTED this 17th day of October, A.D., 1988, &

APPROVED AS TO FORM

BOARD OF ZONING ADJUSTMENTS
OF LEE COUNTY, FLORIDA

o L A v Ml

HEARING NUMBER 88-8-33

(39732/8)

office of th& Chairman

County Attorney
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RESQLUTION 7-76-123

The following resolution was offered by Commissioner Sayers

and seconded by Commissioner Gofdtrap ‘ , and._upon poll of the

members present the vote was as follows: . A

"George Goldtrap  AVE

James Sweeney ABSENT
- Richard Sayers AYE
Bob Whan AYE
Betty Bowen AYE
. WHEREAS, _ Haywood Development Corp., Inc. has requested a_change

A-in_znning from IU to BU-1A with a special permit for ayisting mariné

+

SUBJECT PROPERTY:

(SEE ATTACHED LEGAL DESCRIPTION)

WHEREAS, a public hearing of the Lee County Zoning Board was advertised and
held, as requested by law, and after hearing all interested parties and considering
adjacent areas, the Zoning Board recommended that the petition be approved with

the incorporation of the comnents of the Waterway Estates Civic Association as

part of the wotion, for a change in zoning from IU to BU-1A with a special permit

for existing marina

WHEREAS, this Board after reviewipg the records and recommendations of the
Zoning Board and having given an oéportunity to all interested persons to be heard
after beirg duly swornlaccording to law, and upon due and proper consideration
haviﬁg been given to this matter, this Board took action as hereinafter described.
- NOW THEREFORE BE IT RESOLVED by the Board of County thﬁfssioners, Lee County,

F]orida, that the decisjon of the Zoning Board pecommending approval of a change in
zaning from IU to BU-1A with a special permit for existing marina, with the in-

corporation of the comments of the Waterway Estates Civic Association, which is

attached-heretb and made a part hereof, be upheld.

PASSED AND. ADOPTED THIS  12th DAY OF___  duly ~ , 1976

Heard ____June 28, 1976 76-6-23.

-~ Approved Ag
7o Form,




RESOLUTION Z-76-123A

WHEREAS, applicant in Case No. 76-6-23 filed a request for a rehearing for dis-
cussion of the stipulations of Resolution Z-76-123 and also for a Density Review.
WHEREAS, the Board of County Commissioners granted the request for a rehearing on
September 10, 1980.

WHEREAS, the rehearing was held on September‘lS, 1980 where the applicant stated
that the following stipulations contained in a letter which isAattached to Resolu-
tion 2-76-123 wouid ﬁe made part of the Site Plan: 1) Construction of a sidewalk;
2) All recreational facilities would be opened to residents of Waterway Estates
through a club - with a reasénable fee; and 3) to provide water access ig'and out and
service for boats at the site.

WHEREAS, the applicant requested a Density Review pursuant to Sec. 600.1 of the
Lee County Zoning Regulations and compliance with Residential Site Location Stand-
ards of the Lee County Comprehensive Plan.

NOW THERFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS that the Board
hereby approve the request with the stipulation that an Engineer’'s survey be made
of the property and studied Sy the Building Department to determine if there is
adequate land for the proposed development with one acre to be used for the Marina
and the remaining 5.3 acres of usable land to be used for the 75 units.
Commissioner Taylor moved to adopt the above motion, seconded by Chairman Steele,

and the vote was as follows:

R. DOUG TAYLOR AYE
HARRY RODDA AYE
ROLAND Q. ROBERTS NAY
WADE H. SCAFFE ABSENT
R.L. STEELE AYE
RESOLUTION NUMBER _Z-76-123A HEABRING NUMBER 76-6-23

APPROVED BY
Thomas M. Brondstetter
Assistant County Attorney
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REQUEST: Change in zoning from IU to BU-1A with a special permit for
"~ existing marina. ‘ .

LOCATION: 1647 Inlet Dr., N. Ft. Myers

SUBJECT PROPERTY: : - ) '

Tract "B: Being Tract "B" of Waterway Estates Unit 2, Sec 16, Twp 44S,

Rge 24E Lee Co., Fla., as recorded in Plat Book 12 at Page 64, Lee Co.,

Fla. Public Records: Less a tract or parcel of land lying in Tract "B"

of Waterway Estates of Fort Myers,Unit 2, according to a map or plat there-
of recorded in Plat Book 12 at page 64 of the public records of Lee County,
described as follows: From a pt of curvature on the S 11 of said Tract "B"
which is designated as curve "X" on said plat run N 89 deg 24' 20" E alg
said S 11 and alg the N 11 of a canal for 201.00 ft to the POB of the lands
herein described. From said POB continue N 89 deg 24' 20" E alg said S 1i
for 186.00 ft; thence run N 0 deg 35' 40" W perpendicular to said S 1i for
263.50 ft; thence run S 89 deg 24' 20" W parallel with said S 11 for 90.00 fi
thence run S 43 deg 56' 40" W parallel with the NM{ly 1i of said Tract "B"
for 134.68 ft to an intersection with a 1i perpendicular to said S 11 of
“Tract "B" passing through the POB; thence run S O deg 35' 40" E alg said
perpepdicuiar jine Tor i08.55 1L 1o the PUB.

faicel 42 {OR Buvk 245 dl Pages 752-754) Beginning at the WEly corner of
Tract "B", Waterway Estates of Ft. Myers,Unit No. 2, according to a map or
plat thereof recorded in Plat Book 12 at Page 64 of the Public Records of
Lee Co., run N 00 deg 06' 00" W, alg a Nly prolongation of the E 11 of said
Tract "B" for 120 ft; thence run S 89 deg 54' 00" W for 318.44 ft; thence
run S 43 deg 56° 27" W parallel with the SEly 11 of B1 4 for 24.30 ft; theonce
run N 59 deg .33' 03" W for 102.84 ft to the corner common to said Tract "B" .
and Lot 1, said Block 4; thence run S 46 deg 03' 23" E alg the NEly 1i of
sa3d Tract "B" for 222.07 ft; thence run N 89 deg 24' 20" E alg the N 1§ of
said Tract "B" for 257.85 ft to the POB. Also from the corner common to
Block 1 of said Unit No 2 and said Tract "B" run S 32 deg 33' 43" E far
[02.84 ft to the NWly 14 of said Tract "B"; thence run N 43 deg 56' 37"

E, alg said NW1y 11 of said Tract "B" for 24 ft; thence run N 46 deg, 03'
23" W, alg said Tract "B% for 100 ft to the POB. Bearings hereinabove men-
tioned are said recorded plat of Waterway Estates of Ft. Myers Unit 2.

- SIZE OF PROPERTY: ™ 6.3 acres - =+ . . . - S a1

¥

Sinanas o
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 WATERWAY ESTATES CIVIC ASSOCIATION, INC.
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4418 ¥, Bay Circle .
N. Ft. Myers, Fla. 33903
June 28,1076

‘e County Zoning Board
:e County Court House
. Myers, Fla,

terway Estates larina Proposed Zoning Change
mments by Waterviay Hstates Civic Associstion

Most of the residents of Watsrway Estates purchased their
»me with the understanding that they would have marine services
t_the waterway HMarina, and for a fee they could belong to a club’ !
2 have acerss tn all the recreational facilities at the Waterway
arina. 3uch serviees have been made available since the pbegin- :

1g Oof YWatelway kstztes,

During these summer monthg many of the residents of the Water-
a2y Dstates area are on vacation and are notl available for meetings
nd discussions, iany do not know of these plans. However, some
ebers of the board of directors of the Waterway Civic Association
ave discussed the proposed plans with ilr, Edwards and ir. Hocum,
be new owner on June 25 at the Marina.

Based on. these discussions we understand the developer,
r. Hocum, plans te develope about 100 unit apartment complex
onsisting of 1 and 2 bedroom apartments of a masonry design and
ol to exceed 4 stories high. 4 restraurant will be provided for
ise by the residents of the Apt. Complex as well as ror the general
ublic. ’ , _ : ,

The present boal ramp will be kept opsrational during most
»f the construction and in the final design a boat ramp will be
srovided znd its use made available for residents of the area, !
fees for the boat ramp use will be kept comparable to others in .
the area and will be on an "in and out" basis. gpace will be i
>rovided for the temporary parking (10-12 hrs.) of a few (10-12)
soat trailers. iarina service such as fuel and oil for boats
¥ill be provided at dock side for at least six duys per Week.

Recognizing that there'will be increased traffic on Inlet Dr.
because of thé yroposed apartment couflex the develouper will pro-
vide gidew:lks from the developwent along Inket Drive to Orangs B
Grove Blvd. This should reduce the hazard to pedestrains especially ‘
school children who must now wall in the street in this area, !

. T



eebe2s T T HaviooD DEVELOPMENT CORP.INCIT ' TZ<76-123

. 2° S
Y ;
SE A TAEYATE 2 CIVIC ASSOCIATION, NG,

T
R
FRn

. It is understood that arrangements will be made for rpsidenté
~of Viaterway HEstates to become members of a club that will have
the use of all recreaticnal facilities for a reasonable fee.

o

We underctend thet this installation will be of such an arch-. -

itectural design and high quality so as to enhance the area and
that it will not have any type of operation that will disturb -
~or detract from the present surronding high class residential
community. _ _
On the above basis the board of directors for the VWaterway

Bstates Civic Association do not object to the proposed change in
zoning from IU to BU~1A to permit the above described installation,

Ry
- ! } /// .
. C?( 5( MW% .
C. E. isbury, represenative of

e ) Board of Directors of Waterway
© Civic Association
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ATTACHMENT U

Document prepared by and return recorded document to:

Katherine R. English
Pavese Law Firm

Post Office Drawer 1507
Fort Myers. FL 33902

DEED OF CONSERVATION EASEMENT

THIS DEED OF CONSERVATION EASEMENT is given this !qm day of

o] \ , 2007, by Caloosa Isle Yacht Club, Inc., (*Grantor) whose
mailing address is 1687 Inlet Drive, North Fort Myers, 33903 to Lee County ("Grantee'")
a political subdivision of the State of Florida whose mailing address is P.O. Box 398, Fort
Myers, FL 33902. As used herein, the term "Grantor" shall include any and all heirs,
successors or assigns of the Grantor, and all subsequent owners of the "Property" (as
hereinafter defined) and the term “Grantee” shall include any successor or assignee of
Grantee.

WITNESSETH

WHEREAS, the Grantor is the owner of certain lands situated in Lee County,
Florida, and more specifically described as Tract D in Exhibit "A" attached hereto and
incorporated herein ("Property" or “Conservation Easement™); and

WHEREAS, the Grantor desires to construct a commercial planned development
incorporating 44 wet boat slips and 239 dry slips, a 7000 square foot restaurant and
approximately 7,500 square feet of ancillary uses at a site in Lee County, which is subiect
to the regulatory jurisdiction of Lee County; and

WHEREAS., Zoning Resolution No. Z-06-065 ("Resolution") authorizes certain
activities which affects surface waters in or of the State of Florida; and

WHEREAS, this Resolution requires that the Grantor preserve enhance, and
restore wetlands and/or uplands; and

WHEREAS, Lee County Zoning Resolution Z-06-065 (“Resolution”), Condition
3 requires the developer to record a conservation easement dedicating Tract D to Lee
County prior to the issuance of a local development order allowing construction of the
Caloosa Isle Yacht Club proiect: and

WHEREAS, the Grantor is agreeable to granting and securing to the Grantee a
perpetual Conservation Easement, as defined in Section 704.06, Florida Statutes, over the
area described in Exhibit A as Tract D in support of the approval of an amendment to Lee
County Development Order DOS2002-00037; and

NOW, THEREFORE, in consideration of and in order to obtain Lee County
Development Order approval authorizing construction of the Caloosa Isle Yacht Club
project and in compliance with Lee County Resolution Z-06-065. together with other
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good and valuable consideration, the adequacy and receipt of which are hereby
acknowledged, Grantor hereby grants, creates and establishes a perpetual Conservation
Easement for and in favor of the Grantee upon the property described in Exhibit A, as
follows:

The scope. nature, and character of this Conservation Easement shall be as follows:

1. Recitals. The recitals hereinabove set forth are true and correct and are hereby
incorporated into and made a part of this Conservation Easement.

2. Purpose. It is the purpose of this Conservation Easement to retain land or water
areas in their natural, vegetative, hydrologic, scenic, open, or wooded condition and to
retain such areas as suitable habitat for fish, plants or wildlife. Those wetland and/or
upland areas included in the Conservation Easement which are to be enhanced or
preserved pursuant to the Resolution and Development Order shall be retained and
maintained in the enhanced or preserved conditions required by the Resolution and
Development Order. To carry out this purpose, the following rights are conveyed to
Grantee by this easement:

a. To enter upon the Property at reasonable times with any necessary equipment
or vehicles to enforce the rights herein granted in a manner that will not unreasonably
interfere with the use and quiet enioyment of the Property by Grantor at the time of such
entry; and

b. To enjoin any activity on or use of the Property that is inconsistent with this
Conservation Easement and to enforce the restoration of such areas or features of the
Conservation Easement that may be damaged by any inconsistent activity or use.

3. Prohibited Uses. Except for preservation and maintenance and monitoring
activities, or surface water management improvements or other activities described herein
that are permitted or required by the Resolution or Development Order, the following
activities are prohibited in or on the Conservation Easement:

a. Construction or placing of buildings, roads, signs, billboards or other
advertising, utilities, or other structures on or above the ground;

b. Dumping or placing of soil or other substance or material as landfill, or
dumping or placing of trash, waste, or unsightly or offensive materials;

¢. Removal, destruction or trimmming of native trees, shrubs, or other vegetation,
including mangrove trees, except as specifically provided in Paragraph 4;

d. Excavation. dredging, or removal of loam. peat, gravel, soil, rock, or other
material substance in such manner as to affect the surface:
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e. Surface use except for purposes that permit the land or water area to remain in
its natural condition:

f. Activities detrimental to drainage, flood control, water conservation, erosion
control, soil conservation, or fish and wildlife habitat preservation including, but not
limited to. ditching. diking and fencing:

g. Acts or uses detrimental to such aforementioned retention of land or water
areas:

h. Acts or uses which are detrimental to the preservation of the structural integrity
or physical appearance of sites or properties of historical, architectural, archaeological, or
cultural significance.

4. Permitted Uses: In addition to those rights reserved pursuant to Paragraph 6,

a. Limited trimming of mangrove trees mav be conducted. with prior Lee County
approval, to accommodate navigation and future boat mooring docks and accessways.

b. Removal of exotic pest plants as defined in Land Development Code 10-
420(h) along with other trash and debris.

5. Maintenance. Grantor agrees to maintain the Propertv in perpetuitv. including

controlling exotic pest plants and refraining from any uses inconsistent with this
Cancarvation Facement

6. Grantor’s Reserved Rights. Grantor reserves all rights as owner of the
Property, including the right to engage in uses of the Property that are not prohibited
herein and which are not inconsistent with anv Lee Countv rule. criteria. authorization
and the intent and purposes of this Conservation Easement.

7. Reservation of Riparian Rights. The following rights are specificallv reserved
to the Grantor, its heirs, successors and assigns:

a. To the extent provided by law. Grantor reserves all riparian rights which are
consistent with the purpose of this statutory Conservation Easement. Notwithstanding,
the Grantor specifically reserves the right to conduct limiting vegetation removal and
clearing for the purpose of constructing boat docks and adioining boardwalks in
accordance with County regulations. Grantor shall minimize and avoid, to the fullest
extent possible, impacts to any mangroves within the Conservation Easement Area. This
reservation does not release the Grantor from the dutv of obtaining anv necessary countyv,

federal, state or local government permit authorizations or sovereign land approvals for
conatrnetinn af the dnrke ar haarduratlee

b. Plans for the construction of boardwalks to a boat dock shall be reviewed and
approved by the Countv prior to anv construction.
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¢. Since there are navigable waters immediately adjacent to the conservation area,
boats and other similar surface uses are permissible within the navigable areas of the

roncarvatinnm aren

8. No Dedication. No right of access by the general public to any portion of the
Provertv is conveved bv this Conservation Easement.

9. Grantee’s Liability. Grantee is not responsible for any costs or liabilities
related to the ooeration. unkeep or maintenance of the Provertv.

10. Property Taxes. Grantor shall keep the payment of taxes and assessments on
the Easement Parcel current and shall not allow any lien on the Easement Parcel superior
to this Easement. In the event Grantor fails to extineuish or obtain a subordination of
such lien, in addition to any other remedy, the Grantee may, but shall not be obligated to,
elect to pay the lien on behalf of the Grantor and Grantor shall reimburse Grantee for the
amount paid bv Grantee. together with Grantee's reasonable attornev's fees and costs.
with interest at the maximum rate allowed by law, no later than thirty days after such
payment. In the event Grantor does not so reimburse the Grantee, the debt owed to
Grantee shall constitute a lien against the Easement Parcel which shall automaticallv
relate back to the recording date of this Easement. Grantee may foreclose this lien on the
Easement Parcel in the manner orovided for mortgaces on real brooertv.

11. Assignment. Grantee will hold this Conservation Easement exclusively for
conservation purposes. Grantee will not assign its rights and obligations under this
Conservation Easement except to another organization or entitv qualified to hold such
interests under the applicable state laws.

12. Severabilitv. If anv provision of this Conservation Easement or the application
thereof to any person or circumstances is found to be invalid, the remainder of the
provisions of this Conservation Easement shall not be affected thereby, as long as the
purpose of the Conservation Easement is preserved.

13. Terms, Conditions., Restrictions, Purpose. The terms, conditions, restrictions
and purpose of this Conservation Easement shall be inserted by Grantor in any
subseauent deed or other leeal instrument bv which Grantor divests itself of anv interest
in the Conservation Easement. Any future holder of the Grantor's interest in the Property
shall be notified in writing bv Grantor of this Conservation Easement.

14. Written Notice. All notices, consents, approvals or other communications
hereunder shall be in writing and shall be deemed properly given if sent by United States
certified mail. return receiot reauested. addressed to the aborooriate partv or successor-in-
interest.

15. Modifications. Anv amendments or modifications to the terms. conditions.
restrictions, or purpose of this Conservation Easement, or any release or termination
thereof, shall be subject to prior review and written approval by Lee County. Lee County
shall be provided no less than 90 davs advanced notice in the manner described herein of
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any such proposed amendment, modification, termination or release. This Conservation
Easement may be amended, altered, released or revoked only by written agreement
between the parties hereto or their heirs. assiens or successors-in-interest. which shall be
filed in the public records in Lee County, Florida.

16. Governing Law. All auestions relative to the execution. validitv.
interpretation, and performance of this lease shall be governed by the laws of the State of

Florida, and any action arising hereunder shall be venued exclusively in Lee County,
Flarida

17. Notwithstanding the above, specifically paragraphs 4 and 8, Lee County
acceptance of this easement does not obligate the County to issue permits
for construction on or improvements associated with. Tract D. Further. accepntance of this
easement does not by itself constitute acquiescence to the Grantor’s right to use Tract D
for boat docks. hoardwalks or similar uses.

TO HAVE AND TO HOLD unto Grantee forever. The covenants, terms,
conditions, restrictions and purposes imposed with this Conservation Easement shall be
bindine upon Grantor. and shall continue as a servitude running in verpetuitv with the

Property.

Grantor herebv covenants with said Grantee that Grantor is lawfully seized of said
Property in fee simple; that the Conservation Easement is free and clear of all
encumbrances that are inconsistent with the terms of this Conservation Easement; and all
morteages and liens on the Conservation Easement area. if anv. have been subordinated
to this Conservation Easement; that Grantor has good right and lawful authority to
convey this Conservation Easement; and that it hereby fully warrants and defends the title
to the Conservation Easement herebv conveved against the lawful claims of all persons
whomsoever.

IREMAINDER OF PAGE INTENTIONALLY LEFT BLANKI
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IN WITNESS WHEREOF, Mi ¢ o] T Nedel. has hereunto set its
authorized hand this /& day of _apnrd ,2007.

CALOOSA ISLE YACHT CLUB, INC,,

A Flori ) n
By:
As: >
Print Name: A<2opns ~ Ricrz
STATE OF FLO%
COUNTY OF
On this [ day of & / , 20 07} before me, the

undersigned notary public, personally appeared ,
personally known to me to be the person who subscribed to the foregoing instrument, as
the (position) ~# res o , of Caloosa Isle
Yacht Club, Inc., a Florida corporation, and acknowledged that he/she executed the same
on behalf of said corporation and that he/she was duly authorized to do so.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

NOTARY PUBLIC, STATE ORJFL A
AL s Poema 4

_ ? © ARIADNARIERA
Print Name: Q Notary Public, 8tate of Florida
Commissior# DD842220

My Commission Expires? el ;9 sen My comm. expires Feb, 19, 201
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ACCEPTED:
DIRECTOR OF DEVELOPMENT

Peter J. Eckenrode

ATTEST:

LEE COUNTY CLERK OF COURTS

OVED AS TO FORM:

LEE COUNTY ATTORNEY
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SKETCH OF DESCRIPTION S
OF A PORTION OF WATERWAY ESTATES OF FORT MYERS UNIT 2
LYING IN SECTION 16_TOWNSHIP 44 SOUTH, RANGE 24 EAST,
LEE COUNTY, FLORIDA
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LEGAL DESCRIPTION

A PARCEL OF LAND BEING A PORTION OF WATERWAY ESTATES UNIT 2 AS 7’ ,
RECORGED IN PLAT BOOK 12, PAGE 63 OF THE PUBLIC RECORDS OF LEE /
COUNTY FLORIDA AND LYING IN SECTION 16, TORNSHIP 44 SOUTH, RANGE 24 ,;
/ ’
\f: .

)

Sy =g~

TS ’
EAST LEE COUNTY FLORIDA BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: . 'mg; ﬁ;f' o -

GRAPHIC SCALE

o n %

ALL OF TRACT D" LING EASTERLY OF THE SOUTHERLY PROLONGATION OF .

BLOCK 1 OF SND WATERWAY ESTATES OF FORT MYERS UNIT 2 AS PER SAID ’ /
PLAT RECORDED IN PLAT 800K 12 PAGE 64, BEING MORE PARTICULARLY / e o R
DESCRIBED AS FOLLOWS:

’
.

COMMENCING AT THE POINT OF CURYATURE OF CURVE K™ ON THE SOUTH LINE ~— e w1

OF TRACT "B AS SHOWN ON SAID PLAT OF WATERWAY ESTATES OF FORT NYERS s

UNIT 2 FOR A POINT OF REFERENCE: THENCE SOUTH 00'J625" EAST 60.07 /

FEET 10 THE NORTH LINE OF SAID TRACT D° AND THE POINT OF BECINNING: e

THENCE SQUTH B9°23'35 WEST, ALONG SAID NORTH LINE 259.08 FEET T0 THE

SOUTHERLY PROLONGATION OF BLOCK 1 OF SAID WATERWAY ESTATES OF FURT

MYERS UNIT 2: THENCE SOUTH 43'56'37" WEST, ALONG SAID SOUTHERLY S . s &

PROLONGATION 20.43 FEET TO THE SOUTH LINE OF SAID TRACT "B"; THENCE _ -

NORTH 83'23'04” EAST, ALONG SAID SOUTH LINE 962.11 FEET TO THE EAST UNE

OF SAD TRACT "8"; THENCE NORTH J9'40°53" WEST, ALONG SAD EAST LINE,

18.56 FEET 10 SAID NORTH LINE OF TRACT "B THENCE SOUTH 89'23'357 WEST,

ALONG SAID NORTH LINE 677.00 FEET T0 THE POINT OF BEGINNING.

CONTAINING 0.316 ACRES MORE OR LESS.
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1inch = 100 &L
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SUBJECT TO EASEMENTS, RESTRICTIONS AND RESERVANONS OF RECORD.

BEARINGS SHOWN HEREON ARE BASED UPON THE FLORIDA STATE PLANE
COCRDINATE SYSTEM, WEST ZONE, NORTH AMERICAN DATUM OF 1986 (1999
ADJUSTMENT). THE RECORD PLAT OF WATERWAYS OF FORY MYERS UNIT 2 IS
ALSO BASED UPON THE SAME ROTATION.

Voot
N
N

Professional Surveying & Mapping

Bth Averwe KE Nﬁ. M2
: 3526085 :(239) 3526095

DAGOSTINO & WOOD, INC.

ry
() ¥ {n) 208y | M0OIO00N
+
H
it
¥
1 owl

XX 1

=THIS IS NOT A SURVEYs:

{m) SPY92 AICLO00S
(0} ST LONSTO05

] OT531 ALOFSTO0
(a} V659 RONSTOON

E

i

_~ ] s = .
SR BT 0100 0) ) e e
_— y

= Mg 0T _20034' ()

EXHIBIT A

4 NTHWE [7]

i 19 o e NOT2IBTE 34209 (W) TERTRIINE. " H

o ot i e .
L THE SCUTHEAST CORNER- E
5 00325° £ 007" 4 = CANAL ‘ ”.;’ﬁ'ﬁ-'ﬁ"‘\ . g

———— " NTISIST 83608 (P) SIEINT 1205
\ | o Pomr o l e LB S0 il N\ s s o 3
e u
s w35y ¥ mar—f BY . o S g
— e NI AN b
: PLAT BOK 10 PAGE 66 R~ .




=4

GHARLIE GREEN, CLERX

© BY; L TUNNS, 2C

57 {

AMENDED ATTACHMENT V
CONSERVATION EASEMENT

STATE OF FLORIDA )
)
COUNTY OF LEE ) 3023974

KNOW ALL MEN BY THESE PRRSENTS that for and in consideration
of isguance of State of Florida Department of Environmental Regula-
tion Permit -~ Certification Numher 361651435 in the name of BRYAN J,
SAVAGE, Trustee, and other good and valuable considerations, the
receipt of which is hereby acknowledyed, BRYAN J. SAVAGE, Trustee
and Individually, a single man, (herein "Grantor"), has bargained,
sold, conveyed and granted to the State of Florida Department of
Environmental Regulation (herein "Grantee"), 2269 Bay St., Fort
Myers, Florida 33901~2896, a Conservation Easement in accordance
with Section 704,06, Florida Statutes, in and over the following
described real property in Lee County, Florida:

Those lands shown and designated as Conservation .
Easement on the attached sketches with accompanying
descriptions, Exhibits A, B, C and D; all of which
are portions of BUTTONWOOD HARBOR, a subdivision
according to the map or plat thereof on file and
recorded in the aoffice of the Clerk of the Circuit
Court of Lee County, Florida, in Plat Book 44,
Pages 86 thru 93, a Subdivision lying in Sections
15 and 16, T, 44 S., R, 24 E,

l. Scope of Easement.

This easement conveys to the Grantee a perpetual interest in
those lands which are desiqnated, consisting of the following
affirmative and negative covenants on the part of Grantor and
Grantor's successors and assigns:

(a) No construction or placing of buildings, roads
signs, billboards or other advertising, utilities, or other structures
on or above the ground on the property, shall be undertaken without
the prior written consent of the Grantee,

(b) No dumping or placing of soil or other substance
or material as landfill, or dumping or placing of trash, waste, ar
unsightly or offensive materials shall be permitted on the property,

(c) Removal or destruction of native living trees, shrubs,
or wetland plant species shall be prohihited.

(d) Excavation, dredging, or removal of loam, peat, gravel,
soil, rock, or other material substance in such manner as to affect
the surface of the property shall be prohibited,

1B ES0RD VRIFES

(e) Surface use, except for purposes that permit the land
or water area to remain predominantly in its natural condition,
shall be prohibited,

{£) Activities detrimental to drainage, flood control,
water conseyrvation, erosion control, soll conservation, or fish and
wildlife habitat preservation are prohibited.

{g) Acts or uses detrimental to the retention of land or
water areas predominantly in their natural, scenic, open, or wooded
conditions, or as suitable habitat for fish, plants, or wildlife,
shall not be permitted.

(h) The Grantor, and his successors in interest, ghall
maintain the property free of exotic vegetation in perpetuity:
Brazilian pepper (schinus terebinthifolius), Australian pine (casuarina
equisetifolia), melaleuca (melaleuca quinquinervia),
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2. Remediesg.

In the event of a violation of any covenants contained in
Section 1 herein, Grantee shall be entitled to pursue all available
legal and equitable remedies, including injunction, The prevailing
party shall be entitled to such reasonable attorneys' fees as the
court may fix.

3. Nature and Duration.

The covenants expressed herein shall run with the land and be
binding on all subsequent owners of the servient estate. This
Conservation Easement is a perpetual and undivided interest in the
property, and is bhinding upon Grantor and the successgors and assigns
of Grantor, In the event of the taking or condemnation of the
property for public uge, Grantee shall claim no interest in the
proceeds of condemnation,

4, Assignment, Successors and Assigns.

(a) It is expressly agreed that Grantee in its sole
discretion, may transfer this Easement to another State of local
governmental agency dedicated to the conservation and preservation
of land in its natural state.

{(b) If Grantee is dissolved or in any other way ceases
lts existence, or for any other reason is unable to act to enforce
the restrictions provided for hereln, then all rights of Grantee in
this Easement which are not transferred in accordance with
subsection 4(a) above, shall terminate and automatically revert to
the holder of the fee.

ClLdad 1222y

5, Releagse of Easement,

The Easement herein granted may be released by the Grantee to
the holder of the fee, at any time and for any reason, even though
the holder of the fee may not be a governmental body or a charitable
coxporation or trust.

6, Limitation of Convevance,

This document does not convey any fee title to any of the lands
described herein but is intended to convey only a right of easement
according to the terms and conditions contained herein.

IN WITNESS WHEREOF, the undersigned has executed this Grant
of Conservation Fasement on the 27th day of March, 1991.

Witnesses:

Biién . Savage, N
Trustel and Indlvidually
STATE OF FLORIDA )

COUNTY OF LEE )

THE FOREGOING instrument was acknowledged hefore me this 27th
day of March, 1991 by BRYAN J. SAVAGE, Trustee and Individually, a
single man.
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This Amended Conservation Easement 1s executed and
recorded to include Resource Protection Area Tract "D

shown and described on the plat of BUTTONWOOD HARBOR, a
subdivision hereinbefore described which parcel was erroneously
omitted from thls Conservation Easement recorded on March 29,

1990, O.R. Book 2138, Page 2966, Lee County, Florida Public
Records.

9| L[204 1222¥0




NOTE:= THIS IS A SPECTAL RURPOSE
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_ DEMENSTONS ARE IN FEET & DECIMALS THEREQF

1

2. Fb. = FOUND

3. H. = NOKRTUH -
4. 5. = S0UTH

Y- E. = EASY

6. H. = HWEST
/. C.H. = CONCRETE HONUMENT
5. £ = CENTER LINE
y. B.D. = BRASS DISC
J0. B.M. = BENCU MAKK
11. EL. = ELEVATION
1Z. R.0.M. = RICIT OF WAY
13. U.T.S. = UNITED TELEPHONE SYSTEM
1. C.B.= CAICH BASIN
15. F.r.§ L. =FLOKIDA TOWER & LIGUT
16. P.O0.B. = POINT OF BEGINNING
17. P.0-.C. = POINT OF GOMMENCEMENT
8. P.R.M. = PERMANENT REFERANCE MARKER
19_ P.C.P. = PERHANENT CONTROL LOINE
20.0 1 .E. = PUBLIC UTILITY EASEMENT
21. CALC. = CALCULATED
27 MEAS. = HEASURED
23. IRO. = PRORATED
264 . STARRES F4 .
REEAK = A §4 REBAR & METAL CAP, STAMPED
STARNES & ASSOC. INC.
25. STARMES C.M. = CONCKETE MONUMENT WITH A
- METAL PLATE STAMPED

>

STARNES & ASSOC.INC. LLS-2465
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BASE EL =800’
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NOTES:
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RESISTERED LAND SURVEYOR
XTATE CF FLORIOA PL S 248%

THIS SURVEY 1S NOT VALID WiTHOUT EMBOSSED SEAL

(1) THE BEARINGS AS SHOWN HEREON ARE BASED ON THE PLAT

OF BUYYONWOOO HARBOR S/D P B.44 PG586~23 PUBLIC
RECORS OF LEE CO., FLORIDA.

@ THE ELEVATIONS AS SHOWN HEREON ARE BASED ONTHE U.SC BGS

BM. Y240 Eu=n.2o01
(= EXISTING ELEVATIONS

SDEPARTMENT OF ENVIROMENTAL REGULATION EASEHMENT™
LECAL DESCRIPTION AS PER STARKES & ASSOC. IMC.

COMMEKCE AT A P.R.M. WHICH LIES ON THE EASY LINE OF LOT I,
BUTTONROOD HARBOR S/D AS RECORDED IN P.B.&44 PGS.88 THRU 93,
PUBLIC RECORDS OF LEE CO., FLOKIDA, SAID P.R.M. LIES S.00%30°
107E., 129.23' FROM THE N_E. CORNER OF SAID LOT l: THENCE RUN S.
00°307[0"E. ALONG SAXD EAST LINE OF LOT 1 ¥OR 94.00" TQ TEE P.O._
B. OF THE HEREIX DESCRIBED EASEMENT:

FROM SA1D P.O_B_ RUN S.77°22'30"W. FOR LI6.819": TRENCE RUN
S. 58%47°32"J. FOR 115.116": THENCE RUN S$.65°04"39"W. FOR I10.
128%: THENCE RUN S.54°59°24"W_ FOR 1!D.675": THENCE ROUN S.63°26"
30"W. FOR 111.JI5°: THENCE RUN 5$.564%287"34"™W. FOR 110.789": THENCE
RUM S.60%22°53"¥. FOR 110.015°: TUEHMCE RUN S.61°09745"W_ FOR
116.00": THEHCE RUN S.56"16"01"W. FOR 116.529°: TOENCE RUN S.62%
35'37"W. FOR 107.135": TUENCE RUN S$.49722722"¢. FOR 1J2.552":
THENCE RUN 5.53"55"S56"W._. FOR 113.721°: TRENCE RBN S.41"15§"SI*W.
FOR 117.112": THERCE RUK S.60°03°30"W. FOR 1}0.026": THENCE RUN
$.45%52°53"W. FOR 119.308°: THENCE RUOH S.4B"42°21"W. FOR 163.255"
T0 A P-%.H. WUICH LIES ON THE WESTERLY LINE OF LOT 16 OF SAID
BUTTONWOOD HAXBDR S/D: THENCE RUN S.08%45°59™E. ALOKC SAID
WESTERLY LINE OF LOT 16 FOR_115.00" MORKE OR LESS TO THE M.B_T.
LINE OF THE CALDOSAHATCHEE RIVER: THEKCE RUH N.E.LY ALDNG SAID
MEANDERS OF THE CALOOSAHATCHEE RIVER FOR IB76* MORE OR LESS TO
IT'S INTERSECTION WITH AFOREMENIIONED EAST LINZ OF LOTI, -
BUTTONWOOD HARBOR S/D: TUENCE RUN N.CO"30"10™W. EOR 55° MORE
0% LESS TO THE P.0.B.

SAID PARCEL CONTAINS: 2.39 ACRES HMORE OR LESS.

SAID BARCEL IS SURJECT TO: EASEMENTS, RESTRICTIONS, AND
RESERVAT1IOSS OF RECORD.
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DEPARTHENT OF ENVIROHENTAL REGULATION EASEMENT

LEGAL DESCRIPTION AS PER STARNES & ASSOC,INC.

COMMENCE AT TUE S.W. CORNER OF THE N.W. X OF TiE S.Ww.% OF SEC_15,
T-44S., R.24 E_, LEE CO. FLORIDA: THENCE RUN K.00°08°02" W. ALONG
THE WEST LINE OF SAID S.W.% OF SEC.I5 FOR 50.00": THENCE REN N.32°
54°S57™ E. FOR 117.00° TO TUE P.O.B. OF TUE HEREIN DESCRIBED EASEMENY:

FROM SAID P-O.B. CONTINUE N-32°54'57" E. FOR 76.12": THENCE RUN
N.42°53%03™ E. FOR 95.74': THENCE RUN N.56°37'18™ E. FOR 80.39":
TIENCE RUN N.33°22'52"™ W_ FOR 28.07': THENCE RUN $.56°37°I8™ W.
FOR 60.00%: THENCE RUN S.86°59°087 W. FOR 25.49" TO A POINT ON A ~
RON-TANGERT CURVE, SATD CURVE HAS AS IT'S ELEMENTS, RADIUS= 65.00,
DELTA ANGLE= 96716°08", ARC DIST.= 109.Z13’, CHORD BEARING= S.53°
S8'11™ W., SAID CURVE CONCAVES TO THE RIGHT: THENCE RUN ALOKG SATID
CURVE TO THE RIGUT FOR 109.213" TO THE P.T. OF SAID CURVE: THENCE
RUN S.39°35%26™ W. FOR 95.71": THENCE RUN $.57°35Y26" E. FOR 67.47"
TO THE P.0.B.

SATD PARCEL CONTAINS: 11,109.99% SQ.FT.

SATD PARCEL IS SUBJECT TO: EASEMENTS, RESTRICTIONS, AND
RESERVATIONS OF RECORD.
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REGISTERED LAND SURVEYOR
STATE OF FLORIDA PLS. 2465

THIS SURVEY 13 NOTVALID WITHCUT EMBOSIED SEAL

RESOURCE PROTECTION AREA
TRACT “D"

THE S.W-CORNER OF THE R.W. 1/4
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GEnRERAL LEGEND

i. DEHMENSIONS ARE [N FEET & DECIMALS TUEREOE
*. Fp. = FOUND

3. N. = NORII -~
Y. S. = SOUIH
5. E. = EASY
5. H. = UEST

7. C.H. = CONCRETE HMONUMENT

5. £ = CENTER LINE

9. B.D. = BRASS DISC

10. B.M. = BENCIl MARK

11. EL. = ELEVATION

12. R.0.W. = RICHT OF WAY

13. Y.T.S. = UNITED TELEPIONE SYSTEM
14. C.B.= CATCH BASIN

15. F.P.S L. =FLORIDA PTOUER & LIGHT
16. P.0.B. = POINT OF BECINNING

1 17. .0.C. = POINT OF COMMENCEHENI
18. P.R.M. = PERMANENT HEFERANCE MARKER
i{y. P.C.P. = PERHANENT CONTROL L'OIKT

20.P 0 .E: = PUBLIC UTILITY EASEMENT

21_ CALC. = CALCULATED

22 _ MEAS. = MEASUKED

23. PRO. = PRORATED

24 . STARNES F4A .

KREBAR = A F4 REBAR & HETAL CAl', STAMPED
STARNES & ASSOC. INC.
25 . STARMES C.HM. = CONCHEIE MONUMENTY WIIU A&
- METAL PLATE STAMYED ’
STARNES & ASSOC.INC. TLS.Z4AG5
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MAF 125124 0200 B
DATE:9-19°64
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REGISTERED LAND SURVEYOR
: STATE OF FLORIDA PL S 2465

THES SURVEY 13 NOT VALID WITHOLY EMBOSSED SEAL

NOTES:

(1) THE BEARINGS AS SHOWN HEREON ARE BASED ON THE PLAT
OF BUTTONWOOD HARBOR S/D R B.44 PGS.86-93 PUBLIC
RECORS OF LEE CO., FLORIDA_

(2) THE ELEVATIONS AS SHOWN HEREON ARE BASED ON THE U.S.C.8GS.
BM.  T2480 EL.zN.201
()= EXISTING ELEVATIONS
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THIS SURVEY 1S NOTYALED ¥iTHOUT EMBOS3ED SEAL

DEPARTHENT OF ENVIROMENTAL REGULATION EASEMERT

LEGAL, DESCRIPTION AS PER STARKES & ASSOC, INC.
COMMEKCE AT A P.R.M. MARKING THE N.E. CORNER OF
WATERWAY ESTATES OF FI. MYERS, UNIT # 2, SECTION
4,.AS RECORDED IN P.B. 23 P.77, PUBLIC RECORDS OF
LEE CO., FLORIDA: THENCE RUN S. B3°21°59" E.
ALONG TEE SOUTE R/W LINE OF ST. CLAIR AVENUE EOR
91.78' TO THE N.E. CORNER OF A PARGEL AS RECORDED
TN O.R.1737 P.1701, PUBLIC RECORDS OF LEE CO.,
FLORIDA: THENCE RUN S.00°535756* E. ALONG THE
EAST LINE OF TEE N.E.X OF SEC.16, T-44 S., R.24
E., FOR 1276.51 ' TO THE S.E. CORMER OF SAID K.E.
% OF SEC.16: THENCE RUH 5.89°08731" W. FOR 88.88°
10 THE P.O.B. .OF THE HEREIN DESCRYBED EASEMENT:

FROM SATD P.0.B. ROUN $-26°27'02" W. FOR 32.68':
THENCE RUN S-58°10°51" W. FOR 31.37% TO A POINT
OF THE EAST LINE OF SAID WATERWAY ESTATES OF FI-
MYERS,URIT # 2, SECTION &: THESCE RUN M.00°55'51"
E. ALONC SAID EAST LINE FOR 196.147: THENCEZ
RON S.53°08"20" E. FOR 35.14": THERCE RUB 5.
32°26%32" E£. FOR 21.36%: THENRCE RUN $.00°%7'
46” W. FOR 11}.22" TO THE P.0.B-

SATD PARCEL CONTAINS: 6,600-94% SQ.FT.

SAYD PARCEL IS SUBJECT TO: EASEMENIS,
RESTRICTIONS AND RESERVATIONS OF RECORD.

HOTE: THIS IS A SPECYAL PURFOSE
SURVEY POR EASEMERT PUFPOSES
ONLY. ALY. BOUNDARY CORNERS

EOT SEX.

"ob\.é Records of
ror BUTTONWOOOD"-

Aczorinn 10 The DIST thereof 83 Fecorded I PLAT poor 24, ,PAG&@
LEE
—————

HAREBOR

County, FLORDA

Starnes & Assoc,, Inc.

pate 2-8 90

106:0 DEALROAD M.FT.MYERS, FLA

SURVEYING ~-EMGINEER NG~
LAMND PLAKNING

{813) 3¢3-3080
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SENERAL LEGEND A -

- DEMENSIONS ARE IN FEET & DECIMALS THEREOY

- FD. = FOUND

»- N. = NORIN -~
.- S. = sS0uUTl
». E. = EAST
s~ W. = HEST

'. C.M. = CONCRETE HONUMENT

;. £ = CENTER LINE

J. B.D. = BRASS DISC

10, B.M. = BEHCH HARX

11. EL. = ELEVATION

12. R.0.H. = RIGHT OF WAY

13. U.T.S. = UNITED TELEPHONE SYSTEM
l4. C.B.= CATCIU BASIN

15. ¥.p.& L. =FLORIDA TOUER & LIGUE

16. P.0.B. = FOINT OF BEGINNING

17. 2.0.C_ TOINYT OF COMMENCEMENT

18. P.R.H. = PERMANENT REFERANCE MARKER
19. P.C.P. = PERMANENT CONTHROL TOINT
2003 B PUBLIC ULILITY EASEHMENT

21. CALC. = CALCULATED

;zz- MEAS. = MEASURED

23. YRO. = PROKATED

24 . STARNES #4 o

(I} "

1]

STARNMES & ASSOC. INC.

- METAL PLATE STAMPED

L)

UEBAR = A J4 REBAR & HMETAL CAL, STAMPED

ZS. STAKNES C.M_ = CONCRETE HONUMENT WITU A

FLOOD INFOmMALIUN

ZONE A 10

BASE EL.=8.00
MAaP 125124 0200 B
DATE:9-19-84

AR my A1EOChHiON BAS 18 ITue ond COETECE IO ERe

Best of my xaoviadge and betinf. tdc nol coartify

T2 I IO BIng FEgulfements Rave peon mat. Raiso

Enetify Ihat 1Ris 2NIvEy RETEOA MenisThe midlimum

:cllhcl STandards for land 3Urveying (atha glore
FLORIDA, s» sat ik le saction 472,027, Mloride

SreIvsss ané sccordiag to Chanrer 2t HH-& Roers of

Lend Surveyera

RESISTERED LARD SURVEYOR
STATE OF FLORIDA FPL.S 2465

THIS SURYEY 13 NOT VAL;D WITHOUT ENBOISED SEAL

NOTES:
(1) THE BEARINGS AS SHOWN HEREON ARE BASED ON THE PLAT
OF BUTTONWOOD HARBOR S/0 RB.44 PGS.86-93 PUBLIC
RECORS OF LEE CO-, FLORIDA.

(@) THE ELEVATIONS AS SHOWN HEREON ARE BASED ON THE U.SC.BGS.
BM. T240 EL_=11.201'
(= EXISTING ELEVATIONS

STARNES & ASSOC-INC. PLS.2465

ACeorBeq 10 e gt TRecast 03 Tecoresa w B AT goon ¥ S pace 8693

.
» jo-c Treorsn ot _ LEE County. FLOR-TA

HARBCOR pare 2-0-90

tox BUTTONWOOOD

CONSERVATION EASEMENT 2

Stdrnes & Assoc., Inc.
- . c. T SURVENNGENGINEERING.
ST= . LAND PLANNING

10010 CEALROAD M.FT MYERS,FLA (833) 543-3080
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COMMENCE AT THE N.E. CORNER OF WATERWAY
UNIT 2, SECTION 4, AS RECORDED IN P.B.23

THENCE RUN K.89°04°09™ W. FOR 12.31* TO
SAID PARCEL CONTAINS: 9,184.64% SQ.FT.

RESERVATIONS OF RECORD.

POC. N.E. CORNER OF WATERWAY
oF- FT. MYERS, UNIT 2, SECTION 4, P.B.23

“PEVKIBENT OF ENVIROHENTIAL BEGULATION CONVERSATION EASEMENT™
LEGAL DESCRIPTION AS PER STARNES & ASSOC,INC.

EXHIBIT D

ESTATES OF FT. MEIERS,
P.77, PUBLIC RECORDS

OF LEE CO.,FLORIDA:THENCE RUN S5.00°S5'S51" W. ALONG TIE EAST
LINE OF SATD WATERWAY ESTATES OF FI. MYEES,  FOR.168.21° TO
THE P.O.B. OF THE HEREIN DESCRIBED EASEMENT: -

FROM SAYD P.0.B. CONTINUE S.00°55°51" W. ALORG SAID EAST LINE
¥OR 400.56%: THENCE BUN N.74°02°48" E. FOR 44.31%:c IHENCR RUN
N.05°18"38™ W. FOR 276.77%: TUENCE RUN N-

00°55'51" E. FOR 112.56':
THE P.0.B.

SATD PARCEL 1S SUBJECT TO: EASEMENTS, RESTRICTIOHS, AND

ESTATES

RTIT

under mydizection and (£ {rus oAYd COTraCY 1o The

bast of wy xnowladqe and ballaf, téaaor cernify

1ha? Ine 20 81ng reguiremasts have besn mel. fglxa
cerfily 1hal IRift RUTvey RETSQA mesty Ihg minlmam
sechalcal standarda {oF tund surveylaq [athe s15te

of FLORIDA, ss ma¥ fortR {8 sgcTion T2 027, Florids
sraruies and sccordingto Chaplras 21 HH.& Boerd o7

tand Sufveyors

REGISTERED LAND SURVEYON
STATE OF FLORIDA RL.S. 2465

THIS SURVEY 13 NOT VALID WITHOUT EMBO3SED SEAL

| N.00°45' 56" W

v

£-——~""D.ER. CONSERVATION EASEMENT __
~10° WIDE RUE~?

9, 184.84' S.F.

. SCALE:1"= 60"

ST. LAWRENCE CANAL

&2eorgendg T The D4 *hecucl 63 coZorard m P_AT 50CK. 4 .amea_é:?'.s

-
2.z Seccranet _ LEE

Teanry FIR IR

-zrg 2-B-90

Starnes & Assoc’; Inc. _
) BT o

3
1010 JEALROAD B.FT MYERS FLA  (B13) 543-3080

CONSERVATION EASEMENT %1
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DEHMENSIONS ARE IN FEEY § DECIMALS THEREOF

'

t

2. FD. = FOUND

3. N. = NOKIUL o
F. S. = S0UTH

5. E. = EAST

6. H. = HEST

7. C.M. = CONCRETE HONUMENT

- £ = cenrer Line
$. B.D. = BRASS DISC
10. B.M. = BENCU MARK
J1. EL. = ELEVATION
12. R.0.W. = RIGUT OF WAY
13. U.T.S. = UNTIED TELEPLONE SYSTEY
14. C.B.= CATCU BASIN
15. F.r.& L. =FLORIDA POUER & LICUT
16- P.O.B. = POINT OF BECINNING
17. P.0.C. = POINT OF COMMENCEMENT
13. P.R.H. = PEXMANENT REFERANCE BARKER
19. P.C.P. = PERHANENT CONTROL POINT
Z0.PYJ.E. = PUBLIC UTILITY EASEMENT
21. CALC. = CALCULATED
72. MEAS. = HEASURED
23. PRO. = YRORATED
24 STARNES F4 .
REBAR = A F4 REBAR & METAL CAP, SIAMPED
STARNES & ASSOC. INC.
25. STAKHES C.M. = CONCREIE MONUMENT WITH A
- METAY. PLATE STAMIED
STARNES & ASSOC.INC. PLS.2465
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ZONE A 1D
BASE EL.=8.00"
MAFP 125124 0200 B
DATE-5-19-6¢
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STATE OF FLORICA PLS 2455

THII SURVEY 13 NOT VALID WITHOUT EMBO3SED SEAL

(1) THE BEARINGS AS SHOWN HEREON ARE BASED ON THE PLAT

OF BUTTONWOOUD HARBOR S/D R B.44 PGS 86-93 PUBLIC
RECORS OF LEE CO-, FLORIDA.
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(D =EXISTING ELEVATIONS
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DCI2023-00054 Lee County ePlan Additional info dated 08-14-2024

ATTACHMENT W
Matthew S. Speath
From: Jane Kirkman <jkirkman@shmarinas.com>
Sent: Tuesday, August 6, 2024 12:12 PM
To: Matthew S. Speath
Cc: Matthew R. Albert; robjr@fowlercompany.com
Subject: FW: [External] Re: PHX Entrance - Owner Feedback

Response #1 of 2.

Jane Kirkman

Regional Vice President, Florida West
Safe Harbor Marinas

O: (239) 541-1374 | C: (239) 292-8364

The information transmitted, including attachments, is intended only for the person(s) or entity to which it is addressed and may contain confidential and/or
privileged material. Any non-public information in this communication, including attachments, constitutes “confidential information” under, and is subject to the
terms of, any applicable nondisclosure or confidentiality agreement between Safe Harbor Marinas (or its affiliates) and the intended recipient or its principals and
affiliates, as applicable. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon this information by persons or entities
other than the intended recipient is prohibited. If you received this in error, please contact the sender and destroy any copies of this information.

From: MARCELLA PERRI <cellabella@aol.com>

Sent: Tuesday, August 6, 2024 11:52 AM

To: Jane Kirkman <jkirkman@shmarinas.com>
Subject: [External] Re: PHX Entrance - Owner Feedback

Jane, thank you for email.

| do not want anything to impead my drive way or my side yard..

This driveway was built in 1964..for the model home it was at that time my garage and drive way was built then..and it's
been a driveway and garage ever since.

Please allow county to know | do not wish anything to impead my driveway or side yard.
Thank you.

Marcella Perri

4300 Harbour lane

North Fort Myers fla.

33903

239 410 7074 (phone)

Sent from AOL on Android

On Tue, Aug 6,2024 at 11:41 AM, Jane Kirkman
<jkirkman@shmarinas.com> wrote:

Hi Marcella,

It was nice to speak with you this morning. Since the access driveway runs alongside your residence, we need to ask for
a deviation from LDC 10-416(d)(6) see below, or construct walls and landscaping along this entranceway. This is the
comment related to buffering the residences that we received from the Lee County during the “review process”:




DCI2023-00054 |ee County ePlan Additional info dated 08-14-2024

The accessway is within 125 feet of single-family residences. Please demonstrate the required buffer per LDC
10-416(d)(6)} along the accessway.

LDC 10-416(d)(6):

If roads, drives, or parking areas associated with residential subdivisions or with a multifamily or nonresidential
use are located less than 125 feet from an existing single-family residential subdivision or single-family
residential lots, a solid wall or combination berm and solid wall not less than eight feet in height must be
constructed not less than 25 feet from the abutting property and landscaped (between the wall and the abutting
property) with a minimum of five trees and 18 shrubs per 100 linear feet or a 30-foot-wide type-F buffer with
the hedge planted a minimum of 20 feet from the abutting property. Where residences will be constructed
between the road, drive or parking area and the existing residential subdivision or lots, the wall or wall and
berm combination are not required.

What we have in this case is that there is a piece of property between the two residences (Shown as 0030A 0000 on the
snip below). This is titled property, not road right of way. Per Safe Harbor’s meeting, the county would like us to
connect with those property owners to get their feedback and, if possible, get a written letter acknowledging that they
would like the condition to remain the way it is (or alternatively we could offer them some additional
landscaping/buffering to the access drive, if they want it).

Marcella, as a recap of our conversation this morning, you expressed that you do not want us to impede on your
driveway, as well as do not impede on your side yard. With regards to the entrance area in the exhibit below labeled
“Inlet Drive” (over the water portion at the entrance), you would welcome the 15’ buffer of some type (landscape or wall)
along this section of the entrance to Safe Harbor Port Phoenix.

Please advise if | have captured your requests accurately. | appreciate hearing from you over the next day or
two. Thank you for your time and always good to speak with you!

Thanks,
Jane




DCI2023-00054 Lee County ePlan Additional info dated 08-14-2024

Jane Kirkman

Regional Vice President, Florida West
Safe Harbor Marinas

O: (239) 541-1374 | C: (239) 292-8364

The information transmitted, including attachments, is intended only for the person(s) or entity to which it is addressed and may contain confidential and/or
privileged material. Any non-public information in this communication, including attachments, constitutes “confidential information” under, and is subject to the
terms of, any applicable nondisclosure or confidentiality agreement between Safe Harbor Marinas (or its affiliates) and the intended recipient or its principals and
affiliates, as applicable. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon this information by persons or entities
other than the intended recipient is prohibited. If you received this in error, please contact the sender and destroy any copies of this information.
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Florida PO Box 631244 Cincinnati, OH 45263-1244
GANNETT
NOTICE OF PUBLIC
AFFIDAVIT OF PUBLICATION The Hearm EARNE T

County will hold public hearings on
Thursday, Janunry 8, 2026, in the

> Hearing Exsminer Meeting Room,

Lauren Schaefes 1500 Monroa St., Ft, Myers, FL, An
LCbC-DCpt Of Comm Dcvelopment—D (n(erestoc&indlviﬁual muy?ppam in
wrsoh, thiough counsel, or an

1500 MONROE ST guthurl‘zlud u’gant and pmvl'de uﬁtb
many, legal argument or other

Fort Myers FL 33901 avldz'nce at the hearing. If you do

not appear béfore the Hearlng

Examiner or otherwise become &

parilcipant for that case in which

you wish to testify, the taw does

STATE OF WISCONSIN, COUNTY OF BROWN nat Jwrm!t you to addrass the
Haard of County Commissioners,

Any document that 8 pantictpant of

record intends lo submit to the

Before the undersigned authority personally appeared, who a%gingdg;gg g;;es,ugga,{gungg"gg

. . it port of t o in t

on oath says that he or she is the Legal Advertising Toaring bafore the Heating Exam-
. . iner, if the document Is not submit-
Representative of the News-Press, a daily newspaper ted and Is not relevant new
evidence that was not known or

published at Fort Myers in Lee County, Florida; that the sould hot '@"’mg“ﬂé [eusonably
attached copy of advertisement, being a Legal Ad in the e e oying balore the
. . . . f be submitted ta th

matter of Public Notices, was published on the publicly gfa"rdfng}":ﬁh{ﬁgaﬂ?\g ?Exar?’ﬂge?‘
. b N . as made a written recemmenda-

accessible website of Lee County, Florida, or in a newspaper  tion, the case will be scheduled for
int i i . ‘ o County Commissionars who wil

by pnnt in the issues Of' on: review the recommendation and

make a final decision, Copies of

staff report(s) are available two

ceks prior to the hearing. The fil
FNP Fort Myers News-Press 12/24/2025 B e tawed e e e
FNP 12/24/2025 Myare FL - Call N DoFilipo ot
- , FL. Ca
news-press.com (2’:’49’)»533‘3535 Tor - adiiional

information. In accordance with the
Americans with Disabilities Act, Lee

i H . H dl i .
Affiant further says that the website or newspaper complies  Sounty s ot discriminate against
tles in its servicer, programs, or

with all legal requirements for publication in chapter 50, sctivities. To request an suxiliary
aid or service for effectlve commu-
Florida Statutes. nication or a reasonable modifica-

tion to participate, contact the ADA
Subscribed and sworn to before me, by the legal clerk, who Coordinator, Dr. Ranice Manroe,

(239)~5@3'3-0255, ADAre-
i t .CO
is personally known to me, on 12/24/2025 Relay Sarvice 711, Accommodation

will be provided at no cost to the
requestor, Requests. should be
made st least five buslness days In
advance, The following case{s) wifl
he heard: DCI-2023 00054 / Port
Phoenix Water Way Marlna:. 9:00

am. Request to rezone 7,271 actes

Legal Clerk . from Commerelal Planned Develop-
. . ment (CPD) and Light Industrial {IL)

[/{ A /\ I)M’, to Comemercial Planned Develop-

- ment {CPD). Located at 1687 Inlet

Notary, State of WI. County of Bfown D Fort ouyers, Planning

Lee County. Agent: Matthew
—— — Speath: (305{ 834-4213.
12/24/2025 119205356

My commission expires

Publication Cost; $252,12

Tax Amount: $0.00

Payment Cost: $252,12

Order No: 11920535 # of Copies:
Customer No: 1124450 1

PO #: 900697

THIS IS NOT AN INVOICE!

Please do not use this form for payment remitlance.

NICOLE JACOBS
Notary Public

State of Wisconsin

Page 1 of 1
STAFF'S EXHIBIT#)_2



[ ﬂé
# _ee County

Swuthwest Florida

DCI2023-00054

Port Phoenix Water Way Marina CPD

Staff Presentation
January 8, 2026

STAFF'S EXHIBIT #)_3%




Recom
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Request and

v

DCI2023-00054

Zoning

£ subject Property

=' City Limits

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

Rezone +7.27 acres from Commercial
Planned Development (CPD) and Light
Industrial (IL) to Commercial Planned
Development (CPD)

Permit a commercial marina consisting of
283 boat slips (44 wet and 239 dry) and
30,610 SF commercial uses.

Staff recommends APPROVAL with
conditions

No Content Herel!




History

Wastewater Treatment Plant

Marina

Demolished in 2013 (DEM2013-00115)

Use
Since 1960s

Z-76-123 — rezoned from Industrial District to
Nieghborhood Retail Business District (BU-1A) that
allowed for continued marina use.

Z-88-293 — rezoning to CPD that permitted 44 wet and
239 dry slips and outdoor marine repair.

Z-06-065 — rezoning to CPD to allow for redevelopment
of marina consisting of 44 wet and 239 dry slips, 7,000
square-foot restaurant, and approximately 7,500
square feet of ancillary uses.

Lee County Board of County Commissioners entered into a Lease
Agreement with the applicant to allow for the development, construction,
and operation of a marina facility.

Existing CPD Entitlements (Z-06-065?) vs Current Reguest

S Existing Approval Requested Approval Change
Boat Slips 283 283 N/A }
55' (limited to dry storage 57" (limited to dry storage
. building) building) ,
Height +2

45" maximum for remainder of
buildings

45" maximum for remainder
of buildings

| Subordinate

4 7,500 square feet 20,610 square feet +13,110 square feet
Intensity
9,500 square feet (includinga | 10,000 square feet (including
| Restaurant 2,500 square foot two story 2,500 square feet of outdoor | +500 square feet
| gazebo) seating)
[ : 2
| — o~y B e 17,150 square feet +5,950 square feet

| Premises (COP)

! Approved on 5.77+ acres
2 This does not include the approved pool COP area as it was not assigned a square footage.

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

No Content Here!
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Lee Plan Compliance

Progedy Apprasser, Lew
County QIS

DCI2023-00054

Future Land Use

B subject Property
Suburban
Public Facilities
2= Qty Limits

:ﬁ Lee County

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

Future Land Use Category

Suburban

» Characterized by its predominantly residential
areas and does not permit Industrial land
uses.

Public Facilities

* Includes publicly owned lands within the
County. Allowable uses are determined by
the entity each parcel and the local
government having zoning jurisdiction and
permitting jurisdiction.

No Content Here!




Lee Plan Compliance

North Fort Myers Community Plan Area

» Subject property is not located within Commercial
Corridor or Town Center Overlays.

» Proposal seeks to develop a former marina site that will
improve economic vitality and revitalize the site while

T o o ; . ] preserving existing natural resources. (Lee Plan Goal
.427.0. Az: o ; " ] . n : ¥ 5 | 30).

y " ' i «  Public Information Meeting held pursuant to LDC 33-

( | A 15632.

No Content Here!

el

?

Lee County

Southwest Florile DCI2023-00054 (Port Phoenix Water Way Marina CPD)




Lee Plan Compliance

Commercial Land Use
» Proposed development of a former marina site promotes contiguous and compact growth patterns (Objectives 2.1 and 2.2).

* The request maintains the water-dependent marina as the principal use and adds accessory components that support the
primary marine function. The request reinvests in a designated marine location rather than converting to non-water
dependent development. (Policy 6.1.4 and Goal 8).

» The alternative buffers proposed by the request provide appropriate screening and buffering (Policies 5.1.5, 6.1.1 and
6.1.6).

» Provides appropriate screening and buffering, availability and adequacy of services and facilities, and takes into
consideration environmental concerns (Policy 6.1.1 and 6.1.6)

Utilities
» The site will be served by Lee County Ultilities (Standards 4.1.1 and 4.1.2).

No Content Here!
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Water Dependent Overlay and Marine
Siting and Design Criteria

Lee Plan Compliance

o iz .= » Future Land Use map designates water-dependent overlay
3 zones to protect their rights to rebuild and expand (Goal 8
e 5 and Policy 128.1.2).

HEOHSER B =l &5 BE BAY oy » The request maintains the water-dependent marina use as

mesdoees B 50 <D ST the principal use and reinvests in a designated marine

iz ==l NS T location.

« Consistent with the Manatee Protection Plan (Policy

ey 128.4.6).

tESEE RIS R4 » Facility has adequate water depths and is located along
S L AL T existing channels with direct access to the

= e— Y Mot 50 i Caloosahatchee River (Policy 128.4.8).
2 / * The proposed “Marina Management Plan” condition

&% ,\ WATER DEPENDENT addresses compliance with Policies 128.5.1, 128.5.3,

B S8 ounty ar OVERLAY 128.5.6 and 128.5.7

"’7*\75 = « MCP demonstrates compliance with Marina Design
i ] Lee Plan Map 1. H Criteria (Objective 128.5)

No Content Here!
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Surroundin

4
"

DCI2023-00054

Zoning

=) subject Property

= City Limits

Feet

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

North

* Canal

«  Single-family homes zoned RS-1 within the Suburban future
land use category

South

« Canal

« Tract D recorded conservation easement

»  Single-family homes and vacant lots zoned AG-2 and RS-2 that
permit construction of single-family homes

»  Suburban future land use category

East

e Canal
*  Conservation easement associated with the Buttonwood
Harbour Subdivision

West
« Canal
*  Single-family homes zoned RS-1 within the Suburban future

land use category

No Content Here!
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PROPOSED 9 TO 15
LANDSCAPE BUFFER . . s
e $ Deviation #1 — from LDC Section
LOT 13 LIMITS Of \ ¥ 4
e ss s LoscoescRTon AL 10-416(c)(2), which requires
ZONING: RS-1 4436060 DEVIATION #7: TO ALLOW A TOTAL CF- . .
e o 214 PG SACES O e STE @ S 7 internal landscaping and end
ey e s ess N\ e g A : ithi i
€
e £ landscape islands within parking lot
i it N : ol 5
2 % 45 P é
R S N ey areas, to allow for an unobstructed
el T TOUNE I ; 2 ; :
Y A - +——— parking lot in the southwest corner
ZONING: RS-1 4436060 _ ZONING: CF A 4 L L 7 o L fth d |
E—— RESemEe. : P i . of the development.
SUBURBAN O IVI(\IE cLwis
LARGE VESSEL MOORING / N e i)
(SLIPS 26-44) / OFFICE
e o (700SF)
amuwc? AE;?A“%‘ ;;;I?;EVOA:EN-\ / ® g STORAGE S ﬁ P
S AEA To e o sromce taff recommends APPROVAL of
I‘GTERRUPTION/ -
DEVIATION 22F: TO ALLClﬂ A 10" LANDSCAPE 7 y BDAST(:E\.':;,IR & . .
e . o] % | Deviation 1.
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T N B TRACT zowwi: cro
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Deviations

Deviation #2 — from LDC Section 10-416(d)(6), which requires a 25-foot-wide buffer with an eight-foot wall set back 25 feet from the
property line or a 30-foot-wide buffer with five trees and 18 shrubs per 100 linear feet when roads, drives, parking areas associated
with nonresidential use are within 125 feet from an existing single-family residential subdivision or single-family residential lots.

Deviation request broken into Deviations 2a. — 2f.

Staff recommends APPROVAL of Deviation 2a.

Staff recommends APPROVAL of Deviations 2b. through 2f. with the following condition:

Prior to the issuance of a development order, the development order plans must depict Type-F buffer plantings (ten trees per 100

linear feet and a double hedge row) with the shrubs specified at 48 inches at installation and maintained at 60 inches. The width of
each buffer must be consistent with deviations 2b. through 2f.
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Deviations

\RKING TOW AWAY-

/

1071
Ase: SINGLE FAMILY RESIDENTIAL
ZONING: RS-1 4236060
FUTURE LAND USE: SUBURBAN

ZONING: RS-1 4436060
7 FUTURE LAND USE: SUBURBAN

—— | —- g e~ s

]

OPEN SPACE 04158 AC Q4123 AC
IMPERVICUS (20% MAX TOS) (1963% )

| (COMPLIANT) l

NOTE: TRACT-D NOT INCLUDED IN
OVERALL OPEN SPACE CALCULATIONS

Deviation #2a — To allow no
buffer along the first 100-foot

o Tom CoMPaY . : length of the entrance drive to
EPHONE NUMBER 7% 6' SIDEWALK
3IBLE FOR TOWING \ & é CONKECTION T.O H
FOR INLET DRIVE ) &% S SR SEVINTION E & 5 TOALLOW DEVIATION 2F2 TO ALLOW A 10 LANDSCAPE th e sy bJ ect p ar C€| 5
&7 AVARYING WIDTH BUFFER NO LESS THAN B' IN HEIGHT FOR

LANDSCAPED BUFFER OF &'
TO 23' FOR THE ACCESS ROAD
SITUATED LESS THAN 125

ACCESS ROAD SITUATED LESS THAN 125
FROM ADJACENT RESIDENTIAL PROPERTY.

IDE NO PARKING TOW ANAY: DEVIATION #7: TO ALLOW ATOTALOF 214 BASIN
ZONE SIGNAGE WITH TOW 7 N SROM AOAGENT.ARRIDRTIAL PARKING SPACES ON THE SITE Staﬂ: recommen d S AP P ROVAL
SANY NAME AND TELEPHONE Z / .
RESPONSIBLE FOR TOWING o -
FOR HARBOR LANE /23‘{ / PROP. ENTRANCE LONG TERM MOORING WITH Of DeV| atl on 2 a.
LANDSCAPE BUFFER LIFTS. (SLIPS 1-18)
s &* I Pue by PN DEbE PYPY B B
= /
e? ®
/ USE: SINGLE FAMILY RESIDERY(AL J© O /O® OO OO O ®
ZONING: RS-1 4436060 S\
K. y FUTURE LAND USE: SUBURBA/
/ -$ é
DEVIATION #24 & #5 TO ALLOW=/ -
FOR NO BUFFER ALONG THE 2
65 ,\e/ FIRST 100 FEET IN LENGTH OF S D
F. /é’a & DRIVE ACCESS R - N
/ Vo é’/ % HKRIRRRKE
ol @} LoT2 o
v / d°+ USE: SINGLE FAMILY RESIDENTIAL  DEVIATION #28 & 5: TO ALLOW 13.0'4%
. & 7 ZONINGE RS-1 4436060 AVARYING WIDTH
\y/ FUTURE LAND USE: SUBURBAN LANDSCAPED BUFFER OF 12 4
e S & TO 30' FOR THE ACCESS ROAD
/ ‘0/ SITUATED LESS THAN 125
< FROM ADJACENT RESIDENTIAL e oy
/ /"’ PROPERTY. . & PROP. 1,600 SF
INDOOR COP g
y PROP. ENTRANCE - ; ’/ / ‘MKING{{A s
# LoT3 LANDSCAPE BUFFER / AR ,///// o |
USE: SINGLE FAMILY RESIDENTIAL é f i p——
ZONING: RS-1 4436060 P !
FUTURE LAND USE: SUBURBAN ;
@ # y NTAL ESTABLISHMENT,
2 7/ Z ROUP |
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Deviations

PROVIDE NO PARKING TOW AWAY:
ZONE SIGNAGE WITH TOW COMPANY
NAME AND TELEPHONE NUMBER \
RESPONSIBLE FOR TOWING

FOR INLET DRIVE

FOR HARBOR LANE

PROVIDE NO PARKING TOW AWAY:
ZONE SIGNAGE WITH TOW
COMPANY NAME AND TELEPHONE /
NUMBER RESPONSIBLE FOR TOWING
Ao

ERWAY ESTATES CF _x\,\‘x /

IRT MYERS UNIT 2 3 LoT1

12. PAGES 63 THROUGH 67) &/, f‘f /" USE:SINGLE FAMILY RESIDERYAL
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FUTURE LAND USE: SUBUI
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FOR NO BUFFER ALONG THE

FIRST 100 FEET IN LENGTH OF
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OPEN SP
4 ots WATERE
7 USE: SINGLE FAMILY RESIDENTIAL oyt
ZONING: RS-1 4436060
e FUTURE LAND USE: SUBURBAN OPEN SP
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NOTE: TR
LOT1 OVERALL
E: SINGLE FAMILY RESIDENTIAL
ZONING: RS-1 4436060
FUTURE LAND USE: SUBURBAN
6 SIDEWALK
CONNECTION TO
EXISTING SIDEWALK
ON INLET DRIVE -DEVIATION #2C & 5: TO ALLOW

AVARYING WIDTH

LANDSCAPED BUFFER OF ¢

TO 23' FOR THE ACCESS ROAD

SITUATED LESS THAN 125
R FROM ADJACENT RESIDENTIAL
PROPERTY.

PROP. ENTRANCE
LANDSCAPE BUFFER

% én{?,. SEnninsnntdsds

LoT2 % LSS
R - 2.
/ & <& USE: SINGLE FAMILY RESIDENTIAL  DEVIATION %28 & 5: TO ALLOW-" %75,
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7 K2 SITUATED LESS THAN 125° O
<& FROM ADJACENT RESIDENTIAL
\ _ / /" PROPERTY.
~__ / g PROP. ENTRANCE pe
- P ‘a7 LANDSCAPE BUFFER
S - / <
——— USE: SINGLE FAMILY RESIDENTIAL 6
ZONING: RS-1 4436050 /

FUTURE LAND USE: SUBURBAN

mg.?’
>
&
o PROPOSED ' 70 15° i
‘\:‘? LANDSCAPE BUFFER
&
p— PROPERTY LINE
USE: SINGLE FAMILY RESIDENTIAL P. DETENTION AREA-
ZONING: RS-1 4436060 FROED o /
FUTURE LAND USE: SUBURBAN

N

e *“V>\ . -

DEVIATI
ALLOW /
BUILDING *
FOR THE
BOA"

HHN,
i

PROPOS
BOA
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Deviation #2b — To allow the buffer along the
southwest portion of the entrance drive to vary
in width from 12 to 30 feet. The buffer must
consist of Type-F buffer trees and shrubs (ten
trees per 100 linear feet and a double hedge).
The shrubs must be 48 inches at installation
and be maintained at 60 inches high.

Staff recommends APPROVAL of Deviation 2b.
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/ UFEN SFALE
P o2 WATERBODY (C
g, - OPEN SPACE
USE: SINGLE FAMILY RESIDENTIAL .
ZONING: RS-1 4436060 | PLANG (ost)
7/ FUTURE LAND USE: SUBURBAN OPEN SPACE
IMPERVICUS
NOTE: TRACT-D
LOT 1 OVERALL OPEN
SE: SINGLE FAMILY RESIDENTIAL
ZONING: RS-1 4426060
FUTURE LAND USE: SUBURBAN
6 SIDEWALK
CONNECTION TO
EXISTING SIDEWALK
TDRIVE ON INLET DRIVE DEVIATION #2C & 5: TO ALLOW o
AVARYING WIDTH B
LANDSCAPED BUFFER OF &' :u

RKING TOW AWAY-
SNAGE WITH TOW
Z AND TELEPHONE
iIBLE FOR TOWING
OR HARBOR LANE

ZONING: RS-1 4426060
FUTURE LAND USE: SUBURBA

DEVIATION #2A & #5 TO ALLOW N
FOR NO BUFFER ALONG THE N

7 & & FIRST 100 FEET IN LENGTH OF
7 / & & DRIVE ACCESS
)
& <7
e &
\q,/ LoT2
/ o USE: SINGLE FAMILY RESIDENTIAL DEVIATION #28 & 5: TO ALLOW
/ QCP/ ZONING: RS-1 4436060 A VARYING WIDTH
A FUTURE LAND USE: SUBURBAN LANDSCAPED BUFFER GF 12
& TO 30' FOR THE ACCESS ROAD
4 SITUATED LESS THAN 125°
<7 FROM ADJACENT RESIDENTIAL
/0 PROPERTY.
SROP. ENTRANCE
. LANDSCAPE BUFFER
USE: SINGLE FAMILY RESIDENTIAL

ZONING: RS-1 4436060
FUTURE LAND USE: SUBUREAN

/@

TO 33' FOR THE ACCESS ROAD
SITUATED LESS THAN 125"
FROM ADJACENT RESIDENTIAL
PROPERTY.

PROP. ENTRANCE
LANDSCAPE BUFFER

® & /09

& / 4 2

DEVIATION # 3

ALLOW A MAXI?

BUILDING HEIGHT

A , . S
5 PROPOSED ¢ TO 15
‘5«'5’ LANDSCAPE suFFERK ; // _,(f.
_— - PROPERTY LINE~_ = g~ " AEE

FOR THE PROPC

Lee County

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

Deviation #2¢ — To allow the buffer along the
southeast portion of the entrance drive to
vary in width from 4 to 33 feet. The buffer
must consist of Type-F buffer trees and
shrubs (ten trees per 100 linear feet and a
double hedge). The shrubs must be 48
inches at installation and be maintained at 60
inches high.

Staff recommends APPROVAL of Deviation
2C.
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Deviations

—
=~ e =~

7 Deviation #2d — To allow the buffer along the west property
3 line to vary in width from 9 to 15 feet. The buffer must

i et ; ¢ consist of Type-F buffer trees and shrubs (ten trees per 100
ape AN & m»"gwsmx},( linear feet and a double hedge). The shrubs must be 48
e NS inches at installation and be maintained at 60 inches high.
) \\\ T s
i N £ 7~ -
s L Staff recommends APPROVAL of Deviation 2d.
e \ 7o
A / 7
n:”:“"“’“”"i“ E\/ e 575

NG R 4000
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B LANGSCAPE Bt FER 0RY STORATE ST xisTNG MaNGROVES TOS C AN AL
] . i 0 CUERMGHT HOONBE) A1 23 BOSVEN FOR UALET
M\MKA’ BUFFER TO SCREEN SOUTHERN PARKBIO SPICES
VALET PARKING SITUATED 110 FELT AWAY FROM
THE ADACENT RESIOEATIAL PROPERTIES HONTHUNG OF TRAZTD" Wsracars arons;

B e No Content Here!

DCI2023-00054 (Port Phoenix Water Way Marina CPD)




Deviations

Sz A “ | Deviation #2e — To allow an eight-
sestSlibons R T —I—. foot-wide landscape buffer along
Wl Ty "EsE—wr  the southwest property line. The
T N— N =t Low buffer must consist of Type-F buffer

DEIATION #1: FOR VALET:
PARKING AREA TO PROVIDE OPEN

| / ™% trees and shrubs (ten trees per 100

@@ssr) 7

AREA WITHOUT LANDSCAPE .
BUHEEE':I;S'ISO;(;ZEF’:“;%GI;LOWAVO'LA\DI'S‘CTAEEWHDN/ B ”;L:s:;‘_,"‘ s Ilnear feet and a dOUble hedge) &
IATED 115 ./rm\v?ik?t;\\'nv#;;;:;gem PROPCSED—] (5.400 SF) .
T ssan vty i The shrubs must be 48 inches at

EXISTING LIFT:
WELL TO REMAIN

installation and be maintained at 60

PROPOSED 2ND FLOOR—~

DEVIATION 67: TO ALLGW A: @
TOTAL OF 214 PARKI X
SPACES ON THE SITE
% / i

. e BALCONY OVERHANG . .
, K PHALT VALET
AN AR & EMPLOYEE, INC h es h | g h .
LN SEE PARKING LOT
& L™
A
L v
_\«“’ —_— - - v - - - -
§ PEYPIYTE LU Vd) e
e e SR R Staff recommends APPROVAL of
S 00724217 WD} 165.00(D1 N80'24'20° . 720.9% (P 8 5] \
PO8 POB. » - D 1 1
INSTRUMENT No. 2007000225578 . \ 51,5006 307, PAGE 833 eVI a | O n e s
2 | ANDSCAPE BUFFER DRY STORAGE STAGING EXISTING MANGROVES TOS C AN AL CEATIENETOR
2 "“DEYIATION 42E: TO ALLOW AN E' WIDE INOOVERMGHTMOORRG):  {ACTARERITERFORVALET SETBACK OF 12' FOF
LANDSCAPE BUFFER TO SCREEN SQUTHERN MAINTENANCE & MEY
VALET PARKING SITUATED 110 FEET AWAY FROM
THE ADJACENT RESIDENTIAL PROPERTIES NORTH LINE OF TRACTD" N 89°2420°E 677 01(S]
EDGE OF h|5\l : ~lE§
CONSERVATION EASEMENT
LTeAET D" ZONING: CPO INSTRS 2007000135460 TRACT D ZONING: CPD
HTRACT D ZGNI (& WANGROVES N 8924720 962491S) SOUTH LINE OF SECTION 16, TWP. 44 S,
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m"uw_agoras;,\tssz Lo7T 2 LOT 3 LOT 4
e PLUNWOOD ESTATES 2 » T
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USE: VACANT RESIDENTIAL USE: VACANT RESIDENTIAL USE: VACANT RESIDENTIAL 2ZONING: RS-2 ZON|
FUTURE LAND USE: SUBURBAN FUTURE LAND USE: SUBURBAN EUTURE LAND USE: SUBURBAN VACANT RESIDENTIAL USE: SINGLE FAMILY RESIDENTIAL
= 3 £ LAND USE: SUSURSAN FUTURE LAND USE: SUBURBAN

No Content Here!

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

=E ngrj’téy
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LOoT2
USE: SINGLE FAMILY RESIDENTIAL
ZONING: RS-1 4426060
FUTURE LAND USE: SUBURBAN

14 3 7
. o ¥

—_ / / Ve &

/ ’ /

LaT
ISE: SINGLE FAMILY RESIDENTIAL
—~ / ', ZONING: RS-t 4436060
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FOR THE PROPOSED OFF|CE

®
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&2 7
A B ©) @ O 6 0/9 ® ® 0 ® @
SINGLE FAMILY RESIDE] T <3
ZONING: RS-1 4426080 2 Cegele € ),;( S S 89°5400" W. 309.45
“URE LAND USE: SUBURBA) 2 P 3
HIRRRIER s 7
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FOR NO BUFFER ALONG THE ~ X ] -4
RST 100 FEET IN LENGTH OF b S ovra &
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V‘y =S 8’5‘4 S AR 4 == B
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; X\ e oA
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A VARYING WIDTH A QTN N
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TO 33' FOR THE ACCESS ROAD % 4 A s
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FROM ADJACENT RESIDENTIAL / £ T G . Hhss E
PROPERTY. Bred A A . 4" 1| PROP.1800SF
s . N 22T TIET 7 TITTA

INDOOR COP

DCI2023-00054 (Port Phoenix Water Way Marina CPD)

PROPOSED
? FUEL DOCK I
'

Deviation #2f — To allow a ten-
foot-wide buffer along west
and north property line. The
buffer must consist of Type-F
buffer trees and shrubs (ten
trees per 100 linear feet and a
double hedge). The shrubs
must be 48 inches at
installation and be maintained
at 60 inches high.

Staff recommends APPROVAL
of Deviation 2f.
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PROP, 1,800 ST
INDOGR COP

Tl

r 4

WEMBER | WAWT. 8 MEMDER

BUILDING = BLDG. IS ACCESSORY
TO BCAT REPAIR AND

SERVICE SPACE

LISTIAENT A 7l
Deviation #3 — from LDC §34-2175(b), which I | A 1
establishes a maximum building height of 45 i e e || mﬂ '
feet above Base Flood Elevation within the e e e | mams FRL
Suburban Future Land Use category, to allow 7| |/ T i, 4 £
a maximum building height of 57 feet above Fsad /’“gmk - :
Base Flood Elevation. 5 / S | === )
- GENERATOR, 20 X&' N 5 mr\:t\',vl:t:onws— Af( ¢
(SUPS 1837} < Z(
Staff recommends APPROVAL of Deviation 3. - E e = || = g,
A B N = s
PROVIJE 5TORIM-WATER o | A sl o
= mjnﬂn.oca-smimc : LEASE ncslr;lm?g: N -\' j ¢

N \EOUNDARY LINE

| ~BosT AEpAIR AND
2 OFFICE SERMICE LOCATION

(TURSF) PROPOSLD 266 SF SCUID- 1

. WASTE ENCLOSURE N
STORAGE N A

1462587 P

BOAT REPAIR & SECURITY isms\

SERvICE :

15430 5F)

|_—~3.200 57 INTERIGR COP
ANTES

2 / AIOR AND BALCONY
i ASSOCIATED WITH

MEABER RUILDING)

\-Pﬂ&)?C:oED

ch;._ LOADING ) DROP
SEAWALL 3420010 OFF AREA FOR KITCHEN.
—

No Content Here!

DCI2023-00054 (Port Phoenix Water Way Marina CPD)




Deviations

Deviation #4 — from LDC §34-2194(b), which requires buildings and structures to be set back a minimum of 25 feet from a canal,
bay, or other water body, to allow for reduced setbacks for the placement of three structures. Staff finds that the proposed
setback reductions support the water-dependent uses. The following provides the itemized setback deviation requests:

Deviation 4a.
To allow a 4-foot waterbody setback for the Restaurant Building.

Deviation 4b.
To allow a 15-foot waterbody setback for the Marina Building.

Deviation 4c.
To allow a 12-foot waterbody setback for the Maintenance and Member Building.

Staff recommends APPROVAL of Deviations 4a through 4c.
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BARN TO CONTAIN
CRUSHED STONE FROM

GROUND WATER
ELEVATION TO GRADE TC
PROVIDE STORM-WATER

AND FLOCO STORAGE

.0
I3 18 WIDE GARAGE
DOORS

{—MAINT. & MEMBER
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TO BCAT REPAIR AND
SERVICE SPACE

BUILDING —

PRIVATE CLUS
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" \-PH1 CAPRIA CRANE
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RESTAURANT BUILDING.
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SEATING AREA

PROP. 2,150 SF
CUTDCOR COP

No Content Here!




Deviations

N e / T4 FUTURE LAND USE: SUBURSAN C?F . . .
') ]ﬂ Deviation #5 - from LDC §33-1543(a), which
L A . A . . ) .
i / A;E;sz.giﬁ%‘v:;ig".-m o requires a 30-foot-wide buffer for high density or
\ = , # EEESERES o high intensity development abutting a subdivided lot
5’ SIDEWALK " " . . . R
} 0‘:>/ COWECTIONTO — in an existing large lot residential subdivision, to
&7 XD CUMETORE e ons allow no buffer for the first length of 100 feet of drive
/ & LANDSCAPED BUFFER OF & )
p / o O ToSTrOn TN Sote o into the property and to allow tapered buffers on
7 e FROM MCE| SIDENTIS . -
s, > SRy, o both sides per Deviations 2b. and 2c.
k/ ,\( / & _ : R, PROP. ENTRANCE

& 7 o &5 55 /" LANDSCAPE BUFFER o
€ | e, O — T — Staff recommends APPROVAL of Deviation 5.
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i S > ¢ LT3 LANDSCAPE DUFFER
ST e Deviation #6 — from LDC §34-2016(4), which
NG RS-t 44500
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- RESIDENTIAL @ 7 ' .
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Deviations

Deviation #7 — from LDC §34-2020(b), which requires a total of 287 parking spaces for the proposed development, to allow for a
total of 214 parking spaces.

Staff recommends APPROVAL of Deviation 7 with the following condition:

When the parking demand in any case exceeds the provided parking spaces, an onsite valet parking service must be provided
by the developer or site operator allowing for vehicles to be stacked and prohibits any vehicle parking outside of the

development.
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Deviations

Deviation #8 — from LDC §10-291(2), which requires Inlet Drive, a local suburban local street, to meet the minimum standards
outlined in the subject section, to allow for a 20-foot-wide roadway with sidewalk on one side.

Deviation #10 — from LDC §10-296(e)(2)(h.5), which requires Inlet Drive, a suburban local street, to meet the minimum standards
outlined in the subject section, to allow for a 20-foot-wide roadway with sidewalk on one side.

Staff recommends APPROVAL of Deviation 8 and 10 with the following condition:

The developer must mill and resurface Inlet Drive from Orange Grove Blvd to the project entrance providing a new surface and
consistent 20-foot width along the entire corridor of Inlet Drive.
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Deviations

Deviation #9 — from LDC §34-935(b)(1)(b),
which requires a minimum setback of 15 feet
for all structures and buildings from the
development  perimeter boundaries  for
properties to be zoned CPD, to allow a four-
foot boundary setback for the proposed
Restaurant Building.

Staff recommends APPROVAL of Deviation 9.
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Deviations

Deviation #11 — from LDC §34-1264(b)(1)(a), which states that establishments offering alcoholic beverages for consumption on
the premises may not be located within 500 feet of a dwelling unit under separate ownership, to allow a minimum separation
distance of 82.5 feet.

Staff recommends APPROVAL of Deviation 11 with the following conditions:

1. Limits of COP. The sale and service of alcoholic beverages are restricted to the 17,150-square-foot hatched COP area
depicted on the Master Concept Plan. Any amendment that reduces the approved 82.5-foot separation requires a public
hearing.

2. Time Limitation. Indoor seating — limited to 10:00 a.m. until 12:00 a.m. (midnight), Monday through Sunday.

3. Outdoor seating — limited to Sunday through Thursday, 10:00 a.m. until 9:00 p.m., and Friday and Saturday, 10:00 a.m.
until 11:00 p.m.

4. Live Entertainment/Amplified Sound. Outdoor entertainment is limited to piped and/or recorded music (amplified or non-
amplified) which will not exceed a “conversational” level of volume, in the outdoor seating area, and cannot be heard by
individuals located off the subject property. No live entertainment is permitted. The hours of operation for outdoor
entertainment are limited to the hours of operation permitted for consumption on premises in conjunction with outdoor
seating as specified above. Speakers and any sound amplification devices must be oriented towards the building, to
minimize music from being conveyed off site.

No Content Here!

DCI2023-00054 (Port Phoenix Water Way Marina CPD)




somgw e

Deviations

UsmiznCE e PR
Fonbs 2 it

PUTR LANG Lt SutYEan

pacpspt
LoATbG Arzh

s 5
TR &
1% momten ooy
g i b T
e &
et
et StncHETE i '
PR M ST o

TareIT o WD NN T TR L

L

soures cr

1 e ST O

No Content Here!

DCI2023-00054 (Port Phoenix Water Way Marina CPD)




Compatibility/Access/Traffic Impacts

Table 1: Trip Generation

Weekday AM Weekday P.M .
Land Use Peak Hour Peak Hour Daily
(2-Way)
In Out Total In Out Total
Marina - 5 o - o .
(LCU 420 - 283 Berths) ‘ B » s 2 “ e
Small Office Building 5 1 3 1 3 4 21
(LCU 712 - 1,400 sq.ft.) = = - e
Convenient Store
57 3 45 373
(LCU 851 - 1,800 sq.ft) 57 56 113 44 45 89 1.373
Restaurant
53 7 12 203
(LCU 932 — 12,150 sq.&t) 64 53 11 67 43 110 1,303
Automobilc Parts & Service Center . & ’
(LCU 943 — 5,400 sq.ft.) g 4 u . . 2 e
Total New Trips 138 126 264 153 122 275 3,470

* The Traffic Impact Statement indicates that the roadways have sufficient capacity available to accommodate new trips.

* A single site access is located at the northwest corner of the subject property onto Inlet Drive, which is a two-lane undivided
local road.

* At time of development order review, the project will be further reviewed to determine if site-related improvements to nearby
roadway network is required.
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Urban Services Availability

« Development, if approved, will be served by:
« Lee County Utilities for sanitary sewer and potable water
* Adequate access to roadway infrastructure
«  Fire Station located approximately 2.9 miles northwest of the site
» Lee County EMS approximately two miles to the northwest of the site
» Lee County Sheriff’s Office approximately four miles northeast of the site

« Adequate urban services exist to accommodate future development

|/
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Findings and Conclusion

» The subject request, as conditioned:
* Is consistent with the Lee Plan
« Meets the Land Development Code and other County regulations, or qualifies for deviations
* |s compatible with existing and planned uses in the surrounding area
«  Will have access sufficient to support proposed development intensity
«  Will have expected transportation impacts addressed by County regulations and conditions of approval
« Will not adversely affect environmentally critical and sensitive areas or natural resources
*  Will be served by urban services
* Includes conditions that provide sufficient safeguards to public interest and that are reasonably related to the
expected impacts of the proposed developments

* Includes deviations that enhance the achievement of the objectives of the planned development and protect public
health, safety, and welfare in accordance with the intent of the LDC.

 Staff recommends APPROVAL of the request, as conditioned.
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