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Project Location Map
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Purpose of the Project
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PURPOSE toNe
* Relieve existing congestion e
« Accommodate the future travel demand [ '3

* Enhance safety
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Existing Level of Serwce (LOS
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Level of service (LOS) measures how
well a roadway is operating using a six-
letter grading system.

‘A’ represents free-flow traffic
conditions while ‘F’ represents
congested conditions.

Peak Level of Service Seconds Delay
Period

2024 AM F 136.1
2024 PM F 101.5
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Existing and Future Traffic Volumes

|:| Existing (2024) Traffic Volume
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Alternative Analysis — Low-Cost Solutions

Intersection Delay and Level of Service

. 2054 AM 2054 PM
Alternative

No-Build

(No changes to existing intersection geometry)

Intersection Delay and Level of Service
2054 AM 2054 PM

Low-Cost Alternatives

Triple Left Turns 306.2 F 289.3 E

(1 additional left turn lane in every direction)

Triple Left Turns + Eastbound (EB) Through Lanes

(1 additional left turn lane in every direction with one additional EB through lane)

Triple Left Turns + Eastbound (EB) Through Lane + Eastbound (EB) Right-Turn Lane

(1 additional left turn lane in every direction with one additional EB through lane and one additional EB right turn lane)

284.2 F 263.3 F

275.4 F 201.4 F
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Existing Signal

Proposed Signal
Median

Grass Median

Existing Right-of-Way
Proposed Right-of-Way
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Alternative Analysis

Intersection Delay and Level of Service - Synchro

. 2054 AM 2054 PM
Alternative
No-Build 349.5 F 331.8 F
(No changes to existing intersection geometry)

Triple Left Turns

(1 additional left turn lane in every direction) SiE2 F 289.5 F
Triple Left Turns + Eastbound (EB) Through Lanes
(1 additional left turn lane in every direction with one additional EB through lane) 284.2 F 263.3 F
Triple Left Turns + Eastbound (EB) Through Lane + Eastbound (EB) Right-Turn Lane 275 4 F 201.4 F
(1 additional left turn lane in every direction with one additional EB through lane and one additional EB right turn lane) ’ ’

Old Gladiolus Drive Bypass 33.8 C 41.6 D
US 41 Overpass 35.1 D 33.9 C
US 41 Crossover 36.9 D 40.9 D
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: D-B [ 0 10 471 Overp 1 0 0
A a - » s
Meet Purpose and Need NO YES YES YES
349.5 (AM), 33.8 (AM), 35.1 (AM), 36.9 (AM),
Delay (2054) 331.8 (PM) 41.6 (PM) 33.9 (PM) 40.9 (PM)
. 2 (roadway) 6(roadway) 8 (roadway)
# of impacted parcels 0 4 (ponds) 4 (ponds) 4 (ponds)
Right-of-Way Cost* $0 $26.4 Million $28.9 Million $33.0 Million
Construction Cost* $0 $50.2 Million $78.0 Million $36.7 Million
Total Cost* $0 $88.6 Million $125.1 Million $78.9 Million

* Preliminary and subject to change
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Hybrid Alternatives Public Meeting

Be

-

In-Person Meeting Virtual Meeting

October 30, 2025, 6:00 p.m. to 7:00 p.m.

October 28, 2025, 5:00 p.m. to 7:00 p.m.
Lakes Regional Library, Meeting Room A
15290 Bass Road Fort Myers, Florida 33919
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Alternatives Public Meeting

31 in-person attendees

23 virtual attendees (7 project team)
Residents along Old Gladiolus Road

Universal acknowledgement of congestion at the intersection

Old Gladiolus Residents - Mostly against Alternative 1 but some in
favor
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Begin Study

Summer

Fall

Winter

Spring

Summer

Fall

Winter

Spring

Summer

Fall

START

Data Collection

Newsletter

Kickoff Meeting

-
5,

Develop/Evaluate
Alternatives

Alternatives Public
Meeting

Finalize Draft
Study Documents

Public Hearing

Finalize Study
Documents

0|
“\ : “\

Location Design
Concept Approval
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Project Schedule

Project Development & Environment Study On-going
Design, Right-of-Way Acquisition and Not funded in FDOT 5-Year Work
Construction Program

* Preliminary and subject to change
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Contact Information

David C. Turley, P.E., CPM
Project Manager

(M Florida Department of Transportation, District 1
801 N Broadway Avenue
Bartow, Florida 33830

& (863) 519-2255

@ David.Turley@dot.state.fl.us

www.swflroads.com/project/444328-1
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