BICYCLE/PEDESTRIAN
ADVISORY COMMITTEE

MEETING AGENDA

September 18, 2024, 3:00 - 5:00 P.M

PUBLIC WORKS/COMMUNITY DEVELOPMENT BUILDING
FIRST FLOOR CONF. RM. 1B
1500 MONROE STREET, FORT MYERS

1. *Call to Order, Introductions, Review of Agenda and Motion to approve agenda
(Dave Wheaton— 5 minutes)

2. *Approval of the June 19, 2024 meeting minutes (Dave Wheaton — 5 minutes)

3. Public Comments on any topic (3 minutes per speaker)
4. Bike-Ped Facility Requests/Presentations

5. Other Business:

a. CIP Bike-Ped Presentation (Tom Marquardt, P.E. — 15 minutes)
b. Annual BPAC Project List Prioritization (David Wagley — 20 minutes)

Member Comments:
Staff Comments:

Other Government Entity Comments:

© «© N o

Upcoming meeting agenda items:

*Next meeting date — October 16, 2024

Adjournment

* Action ltem

To respect other speakers and the Bicycle/Pedestrian Advisory Committee, please limit your comments to three minutes.
Find additional information forBPAC at: http://www.leeqov.com/dcd/infraplanning

Appointed by the Lee County Board of County Commissioners

In accordance with the Americans with Disabilities Act, Lee County will not discriminate against qualified individuals with disabilities in its
services, programs, or activities. To request an auxiliary aid or service for effective communication or a reasonable modification to
participate, contact Raphaela Morais-Peroba, (239) 533-8782, ADArequests@l|eegov.com or Florida Relay Service 711. Accommodation
will be provided at no cost to the requestor. Requests should be made at least five business days in advance.
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LEE COUNTY
BICYCLE/PEDESTRIAN MEETING MINUTES
June 19, 2024

MEMBERS PRESENT

Dave Wheaton, Chair, At Large

Jane Bowser, Secretary, At Large

Steve Jansen, Walkable Community Representative, At Large
Theodore (Pat) Connor, District 2

Paul Cohen, Affordable Housing Representative, At Large
Paul Benvie, At Large

Derek Felder, District 1

MEMBERS ABSENT
Damon Shelor, District 5
Eric Spivey, Vice Chair, Bike Industry Representative, At Large

STAFF

Rob Price, LC DOT

Jillian Scholler, LC DOT

Tom Marquardt, LC DOT

David Wagley, LC DOT

Bridgette Blanchard, LC DOT

Olivia Cassidy, Lee Tran

Brandon Kaczmarek, LC Parks & Recreation
Keith Gomez, County Lands

GUESTS
Ron Gogoi, LC MPO
Greg Lambrecht, Eagle Ridge

Agenda Item #1: *Call to Order, Introductions, Review of Agenda and Motion to Approve Agenda:

Mr. David Wheaton, Chair, called the meeting to order at 3:17 p.m.

in the Community

Development/Public Works building, 1500 Monroe Street, Fort Myers, First Floor Conference Room 1B.

Introductions were made.

Mr. Wheaton asked for a motion to approve the agenda.

Mr. Derek Felder made the motion to approve the agenda as written, seconded by Mr. Paul

Cohen. The motion was called and passed unanimously.
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Agenda Item #2: *Approval of the April 17, 2024, meeting minutes.
Mr. Wheaton called for a review of the April minutes.

Mr. Derek Felder made a motion to remove the last statement in Agenda Item #5 of the
April minutes. The statement “It was decided that projects (b), (c), and (d) be added to the list
as project (a) will be built by the developer.”, will be removed. These projects were discussed at
the April 17" BPAC meeting, but whether they will be added to the list will be determined at
today’s meeting.

This motion was seconded by Mr. Paul Cohen. The motion was called and passed
unanimously.

Agenda Item #3: Public Comments:

(a) Daniels Pkwy to Aeries Way Dr, and Daniels Pkwy down American Colony to Eagles Ridge -
Mr. Greg Lambrecht stated that along with Eagle Ridge there are five communities totaling over
1600 doors in the area. Mr. Lambrecht stated that since the April BPAC meeting, they've had two
bicyclists run off the road with injuries, but no police reports made. He stated that this morning a
bicyclist was hit by a car on Eagle Ridge Drive, with a police report being made. They have been on
the BPAC list for a while now. What can they do to raise their level of importance on the BPAC list?

Agenda ltem #4: Bike/Ped Facility Requests/Presentations:

(a) Summerlin Rd from Boy Scout Dr to Red Cedar Dr:

Mr. Steve Jansen stated that the missing sidewalk along Summerlin is about 2500 feet. There is a
bus stop and a few multi-family communities that are close by that could benefit from a sidewalk.

Mr. David Wagley shared that this project would score 77 out of 100 points. It would qualify as a
Tier 1 project as it meets three out of the four criteria needed.

Mr. Wheaton asked for a motion to add Summerlin Rd from Boy Scout Dr to Red Cedar Dr to the
BPAC list.

Mr. Derek Felder made the motion to add this project to the BPAC list, seconded by Mr. Steve
Jansen. The motion was called and passed unanimously.
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(b) North Airport Rd from US 41 to Fowler St:

Mr. Paul Benvie stated that a developer is building a Home Depot, and that part of the
development order requires them to put in a sidewalk. Mr. Benvie shared that the developer may
be interested in having the sidewalk extend past the RaceTrac to connect to US41.

Mr. Steve Jansen made the motion to add North Airport Rd from US 41 to Fowler St to the BPAC
list, seconded by Mr. Paul Benvie. The motion was called and passed unanimously.

(c) Arthur Ave East End Connection to LA-MSID Ringneck Canal Path:

Mr. Brandon Kaczmarek stated that in Fiscal Year 2025/2026, Parks & Rec is budgeting to
resurface all the sidewalks at Veterans Park, as well as add the extension of the sidewalk to Arthur
Avenue if LA-MSIP has no objection to it. As soon as they can approve the funding and have
communication with LA-MSID, they’ll start the resurfacing and sidewalk.

Mr. Derek Felder made the motion to dismiss consideration of Arthur Ave East End Connection
to LA-MSID Ringneck Canal Path from the BPAC list based on the fact that Lee County Parks &
Rec has this project in their maintenance plan. This motion was seconded by Mr. Paul Cohen.
The motion was called and passed unanimously.

Agenda Item #5: Other Business

(a) MPO Update — Mr. Ron Gogoi shared a presentation on the Comprehensive Safety Action Plan.
Aside from this project, MPO is working on signs/billboards to display in the Palm Beach Boulevard
corridor where there is a high transient population and many Spanish-speaking people that have
been involved in accidents. Mr. Gogoi then reviewed the Recommended 2024 TALU and SU
Multimodal Box Fund Priorities.

(b) Presentation of BPAC Adopted Three Tier Point Scoring System — Mr. David Wagley shared the
new three-Tier point scoring system. The idea staff got from the BPAC committee was to find a way
to prioritize the sidewalk requests as they come in prior to funding being available. They decided to
come up with the three-tier program which mirrors the major road project point-scoring system.
Everything in Tier 1 has funding provided. In Tier 2, three out of four criteria must be met. It must
be within two miles of a school, or within half a mile of Transit. It must connect to an existing facility
or one that’s within a governmental plan. It must be either an arterial or collector or a local road with
a minimum of 1200 cars a day. If there is a bike/ped crash with either a fatality or a serious injury, it
will automatically be placed in Tier 2.

Mr. Rob Price added that the idea for the Tiers was to be transparent about the timing of these
projects.
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Agenda Item #6: Member Comments:

(a) Mr. Pat Connor stated that he wanted to make a motion based on some of the items talked about
today.

Mr. Pat Connor made a motion that the BPAC committee move Project 31 American Colony
Boulevard Eagle Ridge to Tier 1. The reason is due to multiple recent bicycle incidents, plus it will
give the multiple communities safe access to bus stops and the Daniels Bicycle Pedestrian
Extensive facilities. Mr. Connor then asked if he had a second motion.

Mr. David Wagley stated that items in Tier 1 are the projects that the County has already planned to
fund.

Ms. Jillian Scholler stated that the most appropriate action would be to move the project to the top
of Tier 2, making it next in line for funding.

Mr. Pat Connor said he would like to modify his motion, moving Project 31 American Colony
Boulevard Eagle Ridge to the top of Tier 2. He then asked if he had a second.

This motion was not seconded.

A few members of the BPAC committee explained why they would not second Mr. Connor’s motion.

(b) Mr. Paul Cohen stated he heard a speaker earlier in the day and that they had talked about the
growth plans for Lee County. He stated that they envision a reduction in cars about ten years from
now. Mr. Cohen asked if there is any way that we could be kept advised, as he says it’s nice that
we're kept advised about things currently in place. What potential infrastructure changes are going
to be coming? For example, Mr. Cohen heard that Daniels Pkwy could become an eight-lane road.
Mr. Cohen stated that he would like to have current information on upcoming road and development
projects.

Mr. Rob Price stated that development projects can be found online on the GIS site. Mr. Price stated
that he has no problem spending 5 to 10 minutes presenting upcoming CIP projects the County has.

Agenda Item #7: Staff Comments
(a) Brandon Kaczmarek said there were no updates for Parks & Rec.
Mr. Derek Felder asked if there were any updates for the Able Canal.

Mr. Kaczmarek said they did get access to the easements, so they are just waiting to get a general
contractor on board. It will be going to procurement soon. It’s moving along.
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Agenda Item #8: Other Government Entity Comments

No Comments

Agenda Item #9: Upcoming Meeting Items

Mr. David Wheaton stated that typically in July the Commissioners go on break for the month. The BPAC
Committee has not met in July in the past. Mr. Wheaton asked for feedback from the committee on
whether they'd like to meet in July or take a break and meet in August.

Mr. Wheaton decided that there will not be a BPAC meeting in July.

Next Meeting date - Wednesday, August 21, 2024.

Adjournment

Mr. Wheaton adjourned the meeting at 4:54 p.m.
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BPAC Chairman Date

BPAC Secretary or Vice-Chair Date

_
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