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summary. These meetings were held in Alva on March 14, 2023, and in North Olga on June 
20, 2023. Additionally, the Applicant advertised and attended a meeting with the North Olga 
Planning Panel at their regular meeting location on January 26, 2023, and the meeting 
summary is attached. 
 

OBJECTIVE 27.2: RURAL PLANNING TOOLBOX. To develop and further the use of a rural 
toolbox of incentives, programs, and regulations that enhance and maintain Northeast Lee 
County’s sense of place and provide for the long-term preservation of large tracts of 
contiguous natural resource and open space areas, while providing the regulatory flexibility 
needed to support commercial agricultural operations.  
 
POLICY 27.2.1: Work with Alva and North Olga to develop and refine rural planning tools 
including but not limited to: transfer of development rights and purchase of development 
rights programs, conservation and agricultural easements, farmland trusts, and LDC 
regulations.  
 

The proposed Map Amendment allows for significant private investment in the extension of 
water and sewer services. Additionally, the companion rezoning request utilizes unique 
planning tools available in Policy 123.2.17 which includes development incentives in 
exchange for significant preservation areas to be placed under conservation easement. 

 
OBJECTIVE 27.3: NATURAL RESOURCES. To enhance, preserve and protect the physical 
integrity, ecological standards, and rural character of Northeast Lee County by focusing on: 
water basins; native vegetation; wildlife habitat and resources; and areas designated for long-
term conservation. 
 
POLICY 27.3.2: Identify, maintain, and enhance appropriate public access to Northeast Lee 
County’s public lands and surface waters, balanced with new and ongoing efforts to protect 
and enhance the community’s water quality and natural resources.  
 

The addition of the Property to the Future Water and Sewer Service Area Maps will eliminate 
the potential for over 700 wells and septic systems, providing a significant benefit to water 
quality and natural resource values in North Olga. 
 
Additionally, the companion rezoning request preserves and enhances the rural character of 
Northeast Lee County through the enhanced buffers, setbacks preservation and the 
extension of utility services to the Property.  
 
As a result, the project will provide significant ecological benefits at no cost to the County. 
The plan provides over 60 percent of land in designated open space, which exceeds the 
typical open space requirement of 40 percent when not meeting the requirements for 
incentive density in Policy 123.2.17. Additionally, the native preservation areas include 420 
acres, including over 300 acres of preservation, restoration or creation of Rare and Unique 
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upland habitat. This is entirely consistent with the intent of the above policy to preserve 
natural resources in North Olga.  
 

GOAL 29: NORTH OLGA COMMUNITY PLAN. Promote and support the unique rural character, 
heritage, economy, quality of life, and natural resources in the North Olga Community Plan 
area.  
 
POLICY 29.1.1: Protect the community’s rural aesthetic qualities, preserve the natural and 
historic resources, and support a diverse rural economy by promoting compact or clustered 
development areas that maintain large, contiguous tracts of open space, while supporting 
commercial agricultural businesses. 
 
OBJECTIVE 29.2: RESIDENTIAL LAND USES. Protect and enhance the rural character of the 
North Olga Community by evaluating residential development proposals for consistency with 
the community’s rural character and sense of community. Rural character is defined as those 
characteristics that convey the rural lifestyle such as: large lots or clustered development, 
ample view of wooded areas, open spaces, and river fronts, working farms, productive 
agricultural uses, and the protection of environmentally sensitive lands. 
 
POLICY 29.2.1: Proposed planned developments will be encouraged to provide a mix of unit 
types and flexible lot sizes to allow for clustering, affordability, preservation of open space, 
natural assets, and diversity of choice within the community.  

 
As identified above, addition of the Property to the Future Water and Sewer Service Area 
maps supports the development of a clustered residential development which will include 420 
acres of native habitat preserve areas, including over 300 acres of rare and unique upland 
preservation. Significant portions of these preserves are adjacent to public rights-of-way 
ensuring that the rural character of the area is preserved in perpetuity. In contrast, if central 
water and sewer is not extended to the Property, the existing AG-2 zoning could allow for 
over 700 large lot residential dwelling units with no requirement for open lands to be 
preserved. 

 
OBJECTIVE 29.7: CONSERVATION. Preserve, protect, and, where possible, enhance the 
physical integrity, rural character, ecological values, and natural beauty of the North Olga 
Community Plan area, focusing upon the Caloosahatchee River, native vegetation, wildlife 
resources, and areas designated for long-term conservation. 
 
POLICY 29.7.3: Proposed planned developments will consider the incorporation of “Firewise” 
principles in site design, including building orientation, access management, landscaping 
type and placement. For the purposes of this policy, Firewise principles are those guidelines 
developed by the National Fire Protection Association to mitigate the risk of wildland fire to 
homes in the wildland/urban interface. 
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The extension of water and sewer services to the Property will help to mitigate the risk of 
wildland fire to homes by providing access to water lines in an area that does not currently 
have infrastructure in place. Other development characteristics detailed in the companion 
rezoning request will ensure the use of buffers to vegetated areas, compliance with current 
building codes, and the use of native vegetation in landscaping.  
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Cary+Duke+Povia Residential Planned Development 
Neighborhood Meeting Summary 

 
In compliance with Lee Plan Policy 27.1.8, Neal Communities of Southwest Florida, LLC, 
(Applicant) and their consultant team hosted advertised public information meetings in North Olga 
and Alva, as well as additional public meetings with the community. A summary of the public 
meetings is provided below. 
 
North Olga Meetings 
 
Planning Panel Meeting 
 
The North Olga meeting was held at the Bayshore Fire Department Station 131, 17350 Nalle 
Road, North Fort Myers, FL 33917, at 6:00 p.m., on Thursday, January 26, 2023. The meeting 
notice was published in the News-Press on January 9, 2023. The Affidavit of Publication is 
attached as Exhibit A. Please note that this meeting was originally advertised for a meeting on 
January 19, 2023, but was rescheduled on January 18, 2023, at the community’s request. Panel 
leadership requested the change by phone after the panel’s internal email notification to members 
was not released on time. The rescheduled date of January 26th was chosen by the panel. 
 
The list of participants is attached as Exhibit B and demonstrates approximately 25 attendees 
were present at the meeting in addition to the consultant team. 
 
Alexis Crespo, AICP, with RVi Planning + Landscape Architecture, Brandon Frey, P.E., with JR 
Evans Engineering, and Jack Weber and Katie Rhyne with Neal Communities of Southwest 
Florida, introduced the project, explained changes that have been made since the Applicant’s 
previous presentation to the North Olga group, and presented three exhibits which included an 
Aerial, and illustrative examples of similar developments, which are attached as Exhibit C, and an 
MCP, which is attached as Exhibit D. 
 
The Applicant explained the proposed development will include 1,099 single-family and two-family 
dwelling units, for a maximum density of 1.4 units per acre (figure was rounded from 1.39), and 
wetland preserves. The Master Concept Plan was also displayed and proposed uses, access 
points, open space and restoration plan, and project perimeter setbacks were also discussed. 
After the presentation the Applicant opened the floor for attendees to ask questions and make 
comments. 
 
Questions and comments raised from attendees included the following topics: 

• How water and sewer would be provided. 
• Questions regarding traffic impacts on North Road and SR 31. 
• Questions about buffer distances, whether fencing was proposed, and proposed berm 

heights and locations. 
• Issues regarding flooding from Babcock Ranch, the Caloosahatchee River, and where 

drainage will be directed. 
• How hurricane shelter impacts would be addressed. 
• Questions about proposed development characteristics such as: 

l~\ f i 
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o Dwelling types, 
o Pricing, 
o Density, 
o Sizes, 
o Architectural style, 
o Whether the project would be gated, 
o If there would be a CDD, and 
o Whether sidewalks are proposed. 

• How streetlights would protect rural character. 
• The anticipated buildout timeframe. 
• The size and location of the largest contiguous preserve area. 
• Whether the development would be combined with the Owl Creek development to the 

west. 
• Whether fill dirt is needed. 
• How utilities would be routed to the development. 
• Questions about how additional density is generated and whether density would be 

increased in the future. 
 

The Applicant offered to provide tours of Neal Communities other developments and attendees 
were provided contact information and if there were any other questions. It was also noted that 
the Applicant would continue to attend meetings in North Olga throughout the application process. 
 
Following the discussion and public comment, the Applicant thanked the attendees and provided 
contact information. The Applicant’s presentation was concluded at approximately 7:00 p.m. 
 
2nd Advertised Meeting 
 
Since the N. Olga Planning Panel holds meetings outside of the North Olga boundary, a second 
advertised meeting was held at the Cracker Shack Cafe, 18672 SR 31, North Fort Myers, FL 
33920, at 11:00 a.m., on Tuesday, June 20, 2023. The meeting notice was published in the News-
Press on June 10, 2023. The Affidavit of Publication is attached as Exhibit A. 
 
The list of participants is attached as Exhibit B and demonstrates approximately 59 attendees 
were present at the meeting in addition to the consultant team. 
 
Jeremy Frantz, AICP, with RVi Planning + Landscape Architecture, Brandon Frey, P.E., with JR 
Evans Engineering, Yury Bykau, P.E., with TR Transportation, Shane Johnson, with Passarella 
and Associates, and Jack Weber, Ivory Matthews, Katie Rhyne and Dan Ciesielski, with Neal 
Communities of Southwest Florida, introduced the project, and presented three exhibits which 
included an Aerial, and illustrative examples of similar developments, which are attached as 
Exhibit C, and an MCP, which is attached as Exhibit E. 
 
The Applicant explained the proposed development will include 1,099 single-family and two-family 
dwelling units, for a maximum density of 1.39 units per acre, and 423 acres of preserves. The 
Master Concept Plan was also displayed and proposed uses, access points, open space and 
restoration plan, and project perimeter setbacks were also discussed. After the presentation the 
Applicant opened the floor for attendees to ask questions and make comments. 
 
Questions and comments raised from attendees included the following topics: 

• How access would be provided to the property. 



RVi Planning + Landscape Architecture 
 

• How water and sewer will be provided, and whether there is wastewater capacity. 
• Questions regarding traffic impacts and the planned widening of North Road and SR 31. 
• Questions about other projects in the area. 
• The potential for nutrient impacts to the Caloosahatchee. 
• How public meetings are advertised. 
• Issues regarding the potential for flooding and where drainage will be directed. 
• How hurricane evacuation would be addressed. 
• Questions about proposed development characteristics such as: 

o Dwelling types, 
o Density and the number of lots, 
o Lot Sizes, 
o Whether the project would be gated, and 
o If there would be a CDD or homeowners association and whether they could 

control the number of vehicles or activities in the development. 
• The anticipated construction timeframe. 
• Concerns about the values of new residents that will move in. 
• Whether the project size has changed. 
• Whether the development would be combined with the Owl Creek development to the 

west. 
• Whether fill dirt is needed. 
• Concerns regarding wildlife habitat. 
• Suggestions were made to: 

o Reduce the density being requested. 
o Donate the property to Conservation 20/20. 

• How the development will impact property values and taxes. 
• What stormwater event the development will be planned for and how off-site stormwater 

will be addressed. 
• A request to include design and architectural features that are compatible with the rural 

area. 
• What will happen with the excess dirt that came from the Calooshatchee. 
• Whether the applicant can ask for more density at a later date. 
• Who owns the property now. 
• Whether there will be blasting. 

 
It was also noted that the application process is ongoing and that once public hearings are 
scheduled, the hearing dates would be advertised. 
 
Following the discussion and public comment, the Applicant thanked the attendees and provided 
contact information. The Applicant’s presentation was concluded at approximately 12:30 p.m. 
 
Alva Meeting 
The Alva meeting was held at the Alva Community Center, 21471 N. River Rd., Alva, FL 33920, 
at 7:00 p.m., on Tuesday, March 14, 2023. The meeting notice was published in the News-Press 
on March 4, 2023. The Affidavit of Publication is attached as Exhibit A.  
 
The list of participants is attached as Exhibit B and demonstrates approximately 48 attendees 
were present at the meeting in addition to the consultant team. 
 



RVi Planning + Landscape Architecture 
 

Jeremy Frantz, AICP, with RVi Planning + Landscape Architecture, Jack Weber, with Neal 
Communities of Southwest Florida, Shane Johnson, with Passarella and Associates, Yury Bykau, 
with TR Transportation, and Brandon Frey, P.E., with JR Evans Engineering, introduced the 
project and presented three exhibits which included an Aerial, and illustrative examples of similar 
developments, which are attached as Exhibit C, and an MCP, which is attached as Exhibit E. 
 
The Applicant explained the proposed development includes a new Residential Planned 
Development and update to the Future Water and Sewer Service Area maps to allow a maximum 
of 1,099 single-family and two-family dwelling units for a maximum density of 1.39 dwelling units 
per acre. The presentation also noted that the development includes 51 acres of wetland preserve 
areas, 420 acres of total preserve area and is designed to preserve the current rural character. 
The Master Concept Plan was also displayed and proposed uses, access points, open space and 
restoration plan, project perimeter setbacks and stormwater system requirements were also 
discussed. After the presentation the Applicant opened the floor for attendees to ask questions 
and make comments. 
 
Questions and comments raised from attendees included the following topics: 

• Agricultural style developments such as Riverwind Cove are preferred, not suburban lots.  
• Listed species and habitat on the property. 
• Density of the project combined with other surrounding developments. 
• Whether the Applicant has begun working with SFWMD. 
• Questions about transportation impacts, traffic safety, how the access points will function, 

whether turn lanes would be provided, and whether there would be impacts to hurricane 
evacuation. 

• How the development would impact response times related to EMS and Fire service. 
• The sizes of homes and whether fewer units have been considered. 
• Concerns about new residents not sharing the same values as existing residents. 
• It was noted that public spaces are needed in the area. 
• How water and sewer would be provided. 
• Whether hearing dates have been established. 
• It was noted that the Community Plan should be followed for the area. 
• The rain event the community is required to plan for and whether flooding of the 

surrounding area would increase. 
• Whether there are any historic resources on the property. 
• Whether the community would result in high-speed or fiber optic internet access becoming 

available to the surrounding area. 
• Whether the development includes properties along the Caloosahatchee. 
• Whether the Applicant has worked with the school district. 

 
The Applicant’s presentation was concluded at approximately 8:00 p.m. 
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The News-Press 
media group 
news-press.com A GANNETT COMPANY 

Attn: 
RVI PLANNING, INC 
28100 BONITA GRANDE DR 
BONITA SPRINGS, FL 34135 

State of Wisconsin, County of Brown: 

Befo the 

__ .!J.:.~U:if:J.~~:=:_ __ ~ who on oath says that 

he or she is a Legal Assistant of the News-Press, a daily 

newspaper published at Fort Myers in Lee County, Florida; that 

the attached copy of advertisement, being a Legal Ad in the 

matter of 

Notice of Meetings 

In the Twentieth Judicial Circuit Court was published in said 

newspaper editions dated or by publication on the newspaper's 

website, if authorized, on: 

01/09/2023 

Affiant further says that the said News-Press is a paper of 

general circulation daily in Lee County and published at Fort 

Myers, in said Lee County, Florida, and that the said newspaper 

has heretofore been continuously published in said Lee County, 

Florida each day and has been entered as periodicals matter at 

the post office in Fort Myers , in said Lee County, Florida, for a 

period of one year next preceding the first publication of the 

attached copy of advertisement; and affiant further says that 

he or she has never paid nor promised any person, firm or 

corporation any discount, rebate, commission or refund for the 

purpose of securing this advertisement for publication in the 

said newspaper. 

Sworn to and Subscribed before me this 14th of February 

2023, by legal clerk who is personally known to me. 

Affant 

Nora~sra~ 

1-'7,< 
My commission expires 

# of Affidavits: 1 
KATHLEEN AL~EN 

Notary Pub \1 c 
isconsin This is not an invoice 

DAiE: 

TIME: 

NOTICE OF PUBLIC INFORMATION MEETING 

Thursday, January 19, 2023 

6:00 PM 

ADDRESS: Bayshore Fire Department Station 131, 17350 Nalle Road, North Fort 
Myers, FL 33917 

In accordance with the North Olga Plannin~ Community Requirements of the Lee 
County Land Development Code, the Applicant, Neal Communities of Southwest 
Florida, Inc, will be presenting information to the public on the follow ing request: 

The request is to rezone the 788+/· acre Property from Agriculture (AG-2) to Resi­
dential Planned Development (RPO) to allow for a maximum of 1,099 single-family 
dwelling units, private on-site recreational uses, and supportive infrastructure. The 
maximum building height is 35 feet. The site will connect to centralized water and 
sewer services. A companion Comprehensive Plan Amendrnent will include the sub­
ject Property in the Lee County Future Water Services Area Map (Map 4A) and the 
Future Sewer Service Area Map (Map 48). 

The purpose of the meeting is to educate community members and nearby land­
owners about the proposed development and to address any quest ions, 

For questions, please contact: 

Jeremy Frantz, AICP 
RVi Plannin\J + Landscape Architecture 

28100 Bonita Grande Drive, Suite 305, Bonita Springs, FL 34135 

(239) 357-9580 or jfrantz@rviplanning.com 
AD#5548561 11912023 
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The News-Press 
media group 
news-press.com A GANNETT COMPANY 

Attn: 

RVI PLANNING, INC 
28100 BONITA GRANDE DR 

BONITA SPRINGS, FL 34135 

State of Wisconsin, County of Brown: 

Befo~e l¾OJe~ority personally appeared 
<1..)..~o~ , who on oath says that 

he or she is a Legal Assistant of the News-Press, a daily 

newspaper published at Fort Myers in Lee County, Florida; that 

the attached copy of advertisement, being a Legal Ad in the 

matter of 

Notice of Meetings 

In the Twentieth Judicial Circuit Court was published in said 

newspaper editions dated or by publication on the newspaper's 

website, if authorized, on: 

03/04/2023 

Affiant further says that the said News-Press is a paper of 

general circulation daily in Lee County and published at Fort 

Myers, in said Lee County, Florida, and that the said newspaper 

has heretofore been continuously published in said Lee County, 

Florida each day and has been entered as periodicals matter at 

the post office in Fort Myers, in said Lee County, Florida, for a 

period of one year next preceding the first publication of the 

attached copy of advertisement; and affiant further says that 

he or she has never paid nor promised any person, firm or 

corporation any discount, rebate, commission or refund for the 

purpose of securing this advertisement for publication in the 

said newspaper. 

Sworn to and Subscribed before me this 7th of April 2023, by 

legal clerk who is personally known to me. 

Affiant 

1sconsin, County of Brown 

/--, - £ 
My commission expires 

# of Affidavits: 1 

This is not an invoice 

KATHLEEN AL~EN 
Notary Public 

State of Wisconsin 

NOTICE.OF PUBLIC INFORMATION MEETING 

DATE: Tuesday, March 14, 2023 

TIME: 7:00 PM 

ADDRESS: Alva Community Center, 21471 N. River Rd., Alva, FL 33920 

In accordance with the Northeast Lee County Community Plan Requiremen1s of the 
Lee County Land Development Code and Lee Plan, the Applicant, Neal Communi­
ties of Southwest Florida, Inc, will be presenting information to the public on the 
following request: 

The request is to rezone the .788+/· acre Property from Agriculture (AG-2) to Resi­
dential Planned Development (RPD) to allow for a maximum of 1,099 single-family 
dwelling units, private on•site recreational uses, and supportive infrastructure. The 
maximum building height is 35 feet. The site will connect to centralized water and 
sewer services. A companion Comprehensive Plan Amendment will include the sub­
ject Property in the Lee County Future Water Services Area Map (Map 4A) and the 
Future Sewer Service Area Map (Map 48). 

The purpose of the meeting is to educate community members and nearby land­
owners about the proposed development and to address any questions. 

For questions, please contact: 

Jeremy Frantz, AICP 
RVi Planning+ Landscape Architecture 
28100.Bonita Grande Drive, Suite 305, Bonita Springs, FL 34135 
(239) 357-9580 or jfrantz@rviplanning.com 
AD# 5615754 March 4, 2023 
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The News-Press 
media group 

Attn : 
RVI PLANNING, INC 
28100 BONITA GRANDE DR STE 305 
BONITA SPRINGS, FL 34135 

---+-+ _ _.....,.,__,.,_...,.'--'--''--' who on oath says that 
he or she Is a Legal Assistant of the News-Press, a daily 

newspaper published at Fort Myers in Lee County, Florida; that 

the attached copy of advertisement, being a Legal Ad in the 

matter of 

Notice of Meetings 

In the Twentieth Judicial Circuit Court was published in said 

newspaper editions dated or by publication on the newspaper's 

website, if authorized, on: 

06/10/2023 

news-press.com 

Alliant further says that the said News-Press is a paper of 

general circulation daily in Lee County and published at Fort 

Myers, in said Lee County, Florida, and that the said newspaper 

has heretofore been continuously published In said Lee County, 

Florida each day and has been entered as periodicals matter at 

the post office in Fort Myers, in said Lee County, Florida, for a 

period of one year next preceding the first publication of the 

attached copy of advertisement; and affiant further says that 

he or she has never paid nor promised any person, firm or 

corporation any discount, rebate, commission or refund for the 

purpose of securing this advertisement for publication in the 

said newspaper. 

Sworn to and Subscribed before me !his 

legal clerk 

Affiant 

e of Wisconsin, County of Brown 

My commission expires 

# of Affidavits: 1 

This is not an invoice 

A GANNETT COMPANY 

NOTICE OF PUBLIC INFORMATION MEETING 

DATE: Tuesday, June 20, 2023 

TIME: 11 :00 AM 

ADDRESS: Cracker Shack Cafe, 18672 SR 31, Alva, FL 33917 

In accordance with the North Olga Planning Community 'Requiren,cnts of Ihe Lee 
County Land Development Code, the Applkani. rfoal Communit ies of SouIhwen 
Florida, 111~ w il t be pr~senting fnformatlo1'1 to the public on the following request: 

The reque.n Is to re;eone lhe 788+1· acre Property from l\9riculIure (AG•ll to Resi­
dential Planned Oevolopmen1 (RPO) to allow for a ma~lmum of t,099 s!ngln-famity 
dwelling units, pr fvate on-site rei:reatior,al uses, and supper tlvn lnfranructure. Th& 
maxlnium builcl<n9 height Is ,35 feel. The sltl\'WIII connect 10 ccn1rnllz~d water and 
sewer servi(~. A companlon Comprehensive Plan Amendment wlll Include the sub­
ject Property in the Lee County Future Water S~rvlces Alea Map (Map 4A) and the 
l'utule Sewer Service Arca Map (Map '18). 

The purpose of the meeting is to educate community members and nearby land• 
owners about the proposed development and to address any questions. 

For questions, please contact: 

Jeremy Fr;mtz. Al<:P 
R.Vi Plann ng • Lan<kcape Architec.ture 
28100 Bonita Grande Drive, Suite 305, Bonita Springs, FL 34135 
(239) 357-9580 or jfrantz@rviplanning.com 
AD# 5728700 June 10, 2023 

RYAN SPELLEH 
Notary Public 

State of Wisconsin I 
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Exhibit C 
Presentation Materials 



Lee County, FL

22001300

Neal Communites SW FL Inc.

Copywrite RVI
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Exhibit D 
January 26, 2023 – Master Concept Plan 
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Exhibit E 
March 14 & June 20, 2023 – Master Concept Plan 
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