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Dirk A Danley Jr January 18, 2023

Senior Planner

Lee County Community Development

1500 Monroe St.

Fort Myers, FL 33902

Re: Alico Crossroads

DCI2022-00005 � Major MPD

Sufficiency #4 Re-Submittal

Mr. Danley,

In response to the comment letter dated January 4, 2023, enclosed please find a detailed

response from TR Transportation. In addition, please find the attached revised Schedule of

Deviations and Justifications, which clarifies the parking reduction request that was

previously submitted as being from both the required per unit parking and the requirement

for additional parking area for the clubhouse. This revised request is consistent with the

analysis that was previously submitted and is justified based on the scale of the proposed

residential development.

Should you have any questions, please do not hesitate to call me.

Sincerely,

DeLisi, Inc.

Daniel DeLisi, AICP

President
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1. Deviation from LDC Section 10-329 (d)(4) which requires banks of excavations to

be sloped at a ratio not greater than 6:1 slope to allow for 4:1 lake bank slopes. 

The proposed slope stabilization measure is a 4:1 bank slope stabilized with sod ground cover.
The proposed project�s surface water management system design will preclude the majority of
surface water flows generated within the site from flowing across the lake bank. The majority
of site areas upstream of the lake top-of-bank will be directed to proposed catch basins, which
then convey flows to the lake via proposed storm water piping/culverts.

Additionally, in lieu of herbaceous littoral plantings within the proposed lake, the lake bank
will be planted with native wetland trees. These trees and their root systems will provide for
additional stabilization of the lake bank.

Accordingly, based on the limitation of surface water flows across the proposed lake bank, the
4:1 slopes stabilized with sod ground cover and the native wetland trees to be planted
within/adjacent to the lake bank will provide adequate stabilization to prevent recurring
erosion or stabilization issues. The proposed design will be signed/sealed accordingly by the
project�s Engineer of Record at time of development permitting, and will be certified by the
Engineer of Record post-construction.

2. Deviation from LDC Section 10-418(2)d which requires littoral areas to be planted

with herbaceous plant material to allow for the planting of no herbaceous plants on

the littorals area on the water management lake. 

3. Deviation from LDC Section 10-418(2)d.3 which requires that only 25% of the

herbaceous plants on littoral areas can be converted to wetland trees to allow for

the conversion of 100 percent of the required littoral plantings to wetland trees. 

Deviations 4 and 5 are needed in order to comply with water quality standards in the Lee
Plan while at the same time protect against creating wildlife attractors in proximity to
airport operations. The proposed lake within the project�s development area is within
10,000 feet of airport operations. In accordance with FAA guidelines lake area must not
contain littoral plantings that may attract birds and contribute to the risk of bird strikes
with airplanes. The proposed conversion of littoral plants to wetland plants will help
maintain water quality requirements of Lee County and the SFWMD while also minimizing
risk of bird strikes with airplanes.

4. Deviation from Section 34-2020(a), which requires that multi-family units provide

2 spaces per unit plus an additional 10% for guest parking and an additional 4

spaces for every 1,000 square feet of clubhouse area, to allow for a total parking

requirement of 1.75 spaces per unit for the entire residential portion of the

development including the clubhouse area. 
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The total code required parking equates to 1,045 for Master Concept Plan A and 935 spaces
under Master Concept Plan B, plus what will equate to 80 additional spaces for the
amenity/clubhouse. The deviation request is for a reduction to a requirement of 1.75 spaces
per unit or a total of 832 spaces for Master Concept Plan A and 744 for Master Concept Plan
B. According to the attached parking demand study produced by TR Transportation, the
total parking need for the proposed us is 1.63 space per unit. The proposed reduction to 1.75
spaces per unit still allows for the inclusion of 57 additional spaces for Master Concept Plan
A over the demand for parking that is needed. Additional un-used parking creates
additional impervious paved surface area which increases stormwater runoff and potential
pollutants. 

The clubhouse area in this specific form of development does not necessitate any additional
parking. The farthest unit from the clubhouse area will be no more than a ¼ mile walk, well
within walking distance and a typical rule of thumb distance for walking in urban areas.
Many units will be within 500 feet of the amenity. The parking requirement for a clubhouse
on this site is simply duplicative of the residential requirement because there is not need to
drive from a unit to the amenity. The residential portion of the development is simply not
large enough to necessitate this requirement. Requiring a retail rate for clubhouse parking
when the use is immediately adjacent to and well within walking distance of all users has
been clearly demonstrated to be entirely unnecessary. 

The reduction of the parking requirement to eliminate unused paved areas is a significant
enhancement to the Master Concept plan and has no negative impact on the health, safety
or welfare of the general public. As demonstrated in the attached parking demand study, the
request is justified based on the actual need for parking for the multi-family use. 
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