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SMALL BROTHERS, LLC 
Small Brothers, LLC is a privately-owned real estate development and holding company 

headquartered in Naples, Florida and is part of a family of companies founded in 1980 
that also include R.E. Brokerage, Construction, Manufacturing. 

The company’s commercial portfolio includes various hospitality, office, assisted living, 
mixed-use, industrial, warehouse, land, and retail properties. 

With the synergies of our affiliated companies, we bring a very strong and unique team 
approach to commercial construction and development. 

Through our family of companies, we offer complete turn-key delivery of any project to 
our clients and partners. 

Site selection and land procurement, design build and complete construction solutions to 
leasing is our vertically integrate approach to development. 



PROPERTY LOCATION 

Southwest corner of Corkscrew and 
Alico Roads 

Adjacent to the Corkscrew Shores 

Southeast of Wild Blue 



REGIONAL CONTEXT 

Not only adjacent to 
residential on the west, but 
over 3,000 units permitted 
to the east. 

Approx. 7,500 units 
permitted or developed 
from the Preserve at 
Corkscrew to the east. 



PROPERTY HISTORY 

ZAB-82-337 designated 
property for CC 
Commercial uses with 
Mobile Home to the South 

DR/GR designation 
several years later created 
non conformaing zoning 



Zoning Map 
 



Future Land Use 



Proposed 
Amendment 



Proposed 
Amendment 



RETAIL NEED 
“Trade Area” 

5-10 minute drive 
Trade Area different from total neighborhood shopping need. 

No single planning Rule of thumb for neighborhood retail need.  
Total commercial need, even with retail decline, varies from 40 – 55 sq ft. per capita. 
Need is not just supermarket, but restaurants, office space (real estate, title companies, etc.), 

hair salons, etc. 
 20 sq. ft. per capita (40 sq. ft. per unit) 
EEPO Communities + Corkscrew Shores, Bella Terra and Preserve = Approx. 7,500 units.  
 300,000 sq. ft. of neighborhood commercial – consistent with Proposed Lee Plan Policy on 

Commercial in SE Lee. 



TRANSPORTATION 
1. “…the proposed retail development will capture trips from the approved and existing surrounding 

residential developments. In other words, this interaction will ultimately decrease the overall 
impact or the number of new trips the project will add to the external roadways. The proposed 
development will provide a commercial center closer to the residential projects, thus shortening the 
trip lengths that would otherwise be made to these uses farther to the west.”  

2. “Based upon the roadway link Level of Service analysis conducted as a part of this Memorandum, 
all roadway links were shown to operate at an acceptable Level of Service both with and without 
the trips from the proposed development. Therefore, no roadway capacity improvements will be 
warranted as a result of the additional traffic to be generated by the proposed development.” 

3. “No modifications are necessary to the Short Term Capital Improvement Plan or the Long Range 
Transportation Plan to support the proposed Text Amendment. In addition, the change to the land 
use will not significantly alter the socio-economic data forecasts that were utilized in the 
development of the Long Range Transportation Plan.” 



Community 
Meetings 

 Held two community meetings 
 East Corkscrew Alliance 
 Lee Plan Required Meeting 

 East Corkscrew Alliance had approx. 15 people 
 General support for commercial along the 

corridor 
 Question about buffers to the west 
 Questions about types of uses 

 Lee Plan Required meeting 
 Advertised 
 Held at FGCU 
 No attendance 



Public Facilities 



SUMMARY/ CONCLUSION 

Provides services to adjacent and nearby existing and planned residential 
Diminishes the need to travel to I-75 for daily commercial needs. 

Proposal fits within the overall context of the Lee Plan framework for The 
Southeast Lee County Planning Community 

Commitments in the Lee Plan language provide for more open space and 
more preservation than for development outside of the DR/GR 

Lee Plan provides requirements for protecting groundwater resources. 
 



WELLFIELD PROTECTION 
 Project lies within Zones 1, 2, and 3 of Lee County WHP area  
 WHP ordinance provides protection of public water wells 
 Project will meet all requirements of the WHP ordinance 
  No mining within 500 feet 

 No waste disposal 
 No regulated substances 

 >110 gallons 
 >1110 pounds 

 Enhanced SW management 
 Containment regulations 
 Operating permit 
 Groundwater monitoring 



QUESTIONS? 



IRRIGATION REQUIREMENTS 
• Approximately 2.5 acres of irrigation  
• Less than 10,000 gallons per day irrigation 
• Drawn from the Stormwater Management System 
• Modeled drawdowns of about 1/3 of an inch 
• Regional water levels stable to rising 
• No adverse impacts 



HYDROGEOLOGIC OVERVIEW 



VEGETATION MAP 



WETLAND MAP 
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