9lLEE COUNTY

SOUTHWEST FLORIDA

LOCAL PLANNING AGENCY
OLD LEE COUNTY COURTHOUSE
2120 MAIN STREET, FORT MYERS, FL 33901
BOARD CHAMBERS

MONDAY, MARCH 26, 2012
8:30 AM

AGENDA

1. Call to Order/Review of Affidavit of Publication
2. Pledge of Allegiance
3. Public Forum
4.  Approval of Minutes — February 27, 2012
5. New Horizon 2035: Plan Amendments
A. CPA2011-00014 - Vision Statement

B. CPA2011-00017 - Community Safety and Wellbeing
C. CPA2011-00005 - Economic Element

6. Discussion: Promoting Green Planning Initiatives
7.  Other Business

8.  Adjournment — Next Meeting Date: April 23, 2012

Any person appealing a decision made at this hearing must ensure a record of the proceedings is
made. In accordance with the Americans with Disabilities Act, Reasonable Accommodations will
be made upon request. If you are in need of a Reasonable Accommodation or would like
additional information, please contact Janet Miller at 239-533-8583.


http://www.leegov.com/gov/dept/dcd/Planning/Amendments/Pages/amendment.aspx?aid=605
http://www.leegov.com/gov/dept/dcd/Planning/Amendments/Pages/amendment.aspx?aid=608
http://www.leegov.com/gov/dept/dcd/Planning/Amendments/Pages/amendment.aspx?aid=596

CPA2011-05
LEE PLAN
ECONOMIC ELEMENT
BOCC SPONSORED
EAR BASED AMENDMENT
TO THE

LEE COUNTY COMPREHENSIVE PLAN

THE LEE PLAN

Publically Sponsored Application and Staff Analysis

LPA Public Hearing Document
for the
March 26", 2012 Public Hearing

Lee County Planning Division
1500 Monroe Street
P.O. Box 398
Fort Myers, FL 33902-0398
(239) 533-8585

March 15, 2012




LEE COUNTY
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v | Text Amendment Map Amendment

This Document Contains the Following Reviews:

v | Staff Review

Local Planning Agency Review and Recommendation

Board of County Commissioners Hearing for Transmittal

Staff Response to the DEO Objections, Recommendations,
and Comments (ORC) Report

Board of County Commissioners Hearing for Adoption

STAFF REPORT PREPARATION DATE: March 15, 2012

PART | - BACKGROUND AND STAFF RECOMMENDATION

A. SUMMARY OF APPLICATION
1. APPLICANT/REPRESENTATIVES:
Lee County Board of County Commissioners/Represented by Lee County Division of
Planning and Lee County’s Economic Development Office.

2. REQUEST:
Amend the Economic Element to incorporate the recommendations of the March 1, 2011
Evaluation and Appraisal Report.

B. STAFF RECOMMENDATION AND FINDINGS OF FACT SUMMARY
1. RECOMMENDATION:
Planning staff recommends that the Board of County Commissioners transmit the proposed
amendment to the Lee Plan as shown below. Proposed text has been depicted in
strikethrough and underline format as it relates to the existing provisions of the Lee Plan.

2. RECOMMENDED TEXT AMENDMENT:

Xl. Economic Element
The Economic Element establishes policies intended to foster a diversified and stable economy. These
policies quide Lee County's efforts to enhance standards of living and quality of life through sustainable
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and responsible economic growth. In particular, the Economic Element encourages the conservation of the
County's natural and cultural resources; promotes the tourism industry as a vital component of our economy;
prescribes land planning and development requlations that are flexible, streamlined, and designed to respect
environmental integrity and build quality communities; prioritizes assistance for the retention, expansion
and recruitment of high wage industries; facilitates the creation of education and workforce training
programs that enhance employment opportunities for citizens and attract target industries; and supports
regional cooperation on economic initiatives. (Added)

GOAL 158: Lee County will achieve and maintain a diversified and stable economy by providing a positive
business climate that assures maximum employment opportunities while maintaining a high quality of life. (No
Change)

OBJECTIVE 158.1: teeCotunty-wil eEncourage the conservation and enhancement of those natural and
cultural resources that represent the foundation of the county's existing retirement, recreation, and tourist
oriented economy in order to place Lee County in a competitive position to enable the retention and
expansion of these and other business opportunities. (Edited)

POLICY 158.1.1: teeCotunty-witkeEncourage the development of diverse cultural facilities, through
public, private, or public/private partnerships, that meet the needs of the residents and visitors eftee

County. (Edited)

POLICY 158.1.2: tee-County-witkpPromote the opportunityies for the development and-stppott of
hospitals, atrsirghotmesassisted living, and additionatmedicat related medical facilities tr-orderte

promotea that establish a continuum of care to that enhances the quality of life throughout the county.
(Edited)

POLICY 158.1.3: teeCounty-witkeCooperate with state entities and other social service providers
to encourage the establishment of programs and facilities that assist the elderly population of Lee
County. (Edited)

POLICY 158.1.4: tee-Cotunty-witbwWork with the sheriff, fire districts, municipalities, and other
approptiate entities to provide a strong public safety program capable of protecting the citizens of Lee
County and their property. (Edited)

POLICY 158.1.5: tee€Cotnty-witkmMaintain a publicly sponsored recycling program as well as
"Keep Lee County Clean," "Adopt a Road," and "Adopt a Beach™ programs to mairtairt provide a
positive public image. (Edited)

POLICY 158.1.6: tee-County-wittpProtect the environment that sustains the commercial fishing and
tourist industries by opposing the leasing of off-shore tracts for the-ptrpose-of oil exploration and
drilling. Specifically, Fthe county will oppose off-shore oil drilling in the region south of latitude 27
degrees north to the state waters north of the Florida Keys and west to longitude 867 degrees west.
(Edited)

POLICY 158.1.7: tee—Cotnty—wit-eEncourage the preservation of sensitive natural resources,
including beaches, wetlands, estuaries, clean air and water, historic resources, scenic vistas and other
unique natural resources through public acquisition andfer regulatory protection. (Edited)

POLICY 158.1.8: Lee County will ensture-a-continted commitment-of that a portion of the Tourist
Development Tax te will be used for beach and shore-related improvements steh—as including
restoration and erosion control, renourishment, future beach aegtisitiort enhancements, fishing piers,
and beach access points, beach parking facilities, and maintenance. (Edited)
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POLICY 158.1.9: tee-€etnty+In response to current and projected needs of £ee-€county residents,
Lee County will encourage a diverse mix of housing types, sizes, prices, and rents by maintaining
mixed use land use categories tr-theFuturetand-dseElement. (Edited)

POLICY 158.1.10: Evaluate the etrrent land development regulatory and fiscal structure to tdentify
and remove where-approptiate-the unwanted impediments to ensuring fiscally beneficial development

ts-fiscalty benefictal. (Edited)

POLICY 158.3:51.11: Lee County will ensure that adequate land is allocated in the comprehensive
plan to meet future commercial, industrial, agricultural, residential, and recreational needs. (Moved
from Policy 158.3.5)

OBJECTIVE 158.2: teeCounty-withmMaintain and develop programs which-are designed to expand-and
enhance the tourism industry. (Edited)

POLICY 158.2.1: tee-€otnty;+In coordination with the Tourist Development Council and other
approptiate entities, Lee County will continue: to support the area's domestic and international tourism
development program to ensure continuation and expansion of the tourism industrys;

appro*pﬂateweﬁﬁﬂes—wﬂt—eoﬁtmue to lead the Iocal tourlsm mdustry and Work with the communlty to
position Lee County as a friendly and hospitable visitor destination. (Combined 158.2.1 & 158.2.2)

POLICY 158.2.32: tee-€Countytln coordination with the Tourist Development Council and other
approptiate entities, and in conjunction with the Port Authority, Lee County will work toward
positioning tee the €county as a major aviation international port of entry. (Edited)

POLICY 158.2.43: tee-Countytln coordination with the Tourist Development Council and other

approptiate entities, Lee County should continue the strong research efforts thatacetratety measureing
the economic impact of tourism and provitge disseminate that information for use by the public and

private sectors in planning, marketing and management of tourism for-both-the-private-and-ptbtic
sectors. (strategy)

POLICY 158.2.54: tee-Countytln coordination with the Tourist Development Council and other
approptiate entities, Lee County will promote: the development of ecotourism irtee-Cotnty. (Edited)

POLICY 158.2.65: tee-€Cotntytln coordination with the Tourist Development Council and other
approptiate-entities, Lee County will promote the development of the sports market and sports facilities
for future economic development. (Edited)

OBJECTIVE 158 3

feef&mﬂeﬁt—of—ﬁew—rﬁdﬁstﬁes—that—vml—faerhtate—&nd Formulate an economic development strategy and

create complementary programs designed to foster the retention, expansion and attraction of targeted
employers that diversify tee the €county's economic base. (Modified)
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POLICY 158.3.21:—tee i A-coordination h-the i ret-antd-othe
entities;withsSustain acoordlnated local, reglonal natlonal and international marketlng program that
will identify and attract industrial, commercial, and office space users. (Edited, Moved from Policy
158.3.2))

POLICY 158.3.32:—tee ime irati i i and-othe ate
entitieswitt Report annually feport on the progress of existing busmess expansion and new company
locations. (Edited, Moved from Policy 158.3.3)

ﬁew—busrnesses— Conduct perlodlc competltlve analvses to determlne how the county’s economic
development assets, opportunities and programs compare to other similarly situated communities.
(Edited, Moved from 158.3.6)

POLICY 158.3.74: tee-County-wit-promote-ane-eCoordinate and administer the Lee County/Fort
Myers Enterprise Zones. (Edited, Moved from 158.3.7)

POLICY 158.3.95:

entitieswitk-pPromote the Forelgn Trade Zones—rn—l:ee—eounty No 213 and any subzones thereof.
(Edited, Moved from 158.3.9)

POLICY 158.3.106: v - ne-federal-representatives
dDevelop a strategy to increase foreign direct mvestment in tee—eeunty con|unct|on W|th Iocal state
and federal representatives. (Edited, Moved from Policy 158.3.10)

Retoeated—by—efdmanee—hto—eﬁ‘—e% (Deleted)

POLICY 158.3.7: Promote economic development opportunities available at the Southwest Florida

International Airportand Page Field General Aviation Airport and strengthen the role of the Lee County
Port Authority in Lee County’s economic development. (Added)

eeeﬁoﬁﬂe—base (Deleted)
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(Deleted)

POLICY 158.4:53.8: i:ee-Geunfy—wH—l—aActlvely pursue state and federal fundlng for ﬂ‘&ﬁepeﬁat-reﬁ

infrastructure improvements-to-the-toeat;
(Modified, Moved from Policy 158.4.5)

POLICY 158 4—63 9

i i o—aAssUre mterdepartmental
coordmatlon of mdustry and busmess afﬂﬁeﬂeﬁ retentlon expan5|on and retentiern-in—tee-Cotnty
recruitment efforts by directing all Lee County Departments and Divisions to communicate and
collaborate with the Economic Development Office (or its successor) on such matters. (Edited, Moved
from Policy 158.4.6)

POLICY 158.4+3.10: -i:ee—eetrﬁfy—wﬂ-l-eEncourage the retentlon of the agrlcultural and commerC|aI
fishing industries astte etH-Gos 3 A5S6€
of theteePlan. (Edited, Moved from Pollcy 158 4 7

ﬂﬁeHeHzeﬁeeuﬁeﬂ—aﬁdﬁe-bus-rness—eemﬁmﬁﬁyhm-teeeetmfy- Establlsh teams ofvolunteers prlvate

industry representatives to assist in the retention and recruitment of targeted business sectors. (Edited,
Moved from Policy 158.4.8)

POLICY 158. 4—93 12:

ce: (Deleted)

POLICY 158.3.13: Support regional economic development initiatives in coordination with adjacent
governments and other appropriate public and private entities. (Added)

OBJECTIVE 158.54: teeCotnty-wittencottage Support the expansion and development of educational
institutions, facilities and programs that complement economic development and diversification. (Edited,

Moved from Objective 158.5)
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and-educatiorrcareers: (Deleted)
POLICY 158.5:34.1: teeCounty-witleEncourage the Lee County School District, Edison State

College, Florida Gulf Coast University, and ary-futtre other academic institutions efhighertearaing,
to develop cooperatlve and mtegrated CUI’I‘ICU|atIﬁﬁS that enhance-antHncrease-theproductivity-ofthe

prepare citizens for target industry related

careers. (Edlted Moved from Pollcy 158 5.3)

POLICY 158.4.2: Facilitate interaction between local education/training providers and employers in
an effort to develop workforce resources that better serve industry needs. (Added)

OBJECTIVE 158. 65 teeeouﬂtvaHﬁMalntaln asystem of development regulations thatwittpromote

consistent with this element and wit expedite
the development review process for prOJects |dent|f|ed by the Economic Development Office as “economic
projects.” (Edited, Moved from Objective 158.6)

POLICY 158.65.1: Before adopting any new regulation which potentially imposes new costs, t6
taxpayef&aﬁd—pﬁvate—bus-rﬁewtee—eotmty—fﬁt—w—generally assess the Qotentlal |mpacts of that

regulation t
reed: (Edited, Moved from Pollcy 158.6.1)

POLICY 158.65.2: tee—County—witcontinte—to—tUtilize Lee—County staff and private citizen

committees to recommend revisions thatwit to streamline development regulations. (Edited, Moved
from Policy 158.6.2)

POLICY 158.65.3: teeCountywiteExpedite the processing of rezoning and development permitting
for projects identified by the Economic Development Office as “economic projects.” (Edited, Moved
from Policy 158.6.3)

POLICY 158.65.4: tee-€Cotunty-wit-aAppoint a zoning and development permitting ombudsman
within the Economic Development Office. The ombudsman whe will have the authority to coordinate
and/facilitate the rezoning and development permitting processes for “economic projects” ptirsttantto
Pohey—l':‘:ﬂ—e—:i- soasto reduce requests for addltlonal mformatlon |dent|fy issue resolutions, and redtee

9 ects decrease application processing

tlmes (Edlted Moved from Policy 158.6.4)

3. BASIS AND RECOMMENDED FINDINGS OF FACT:

* The “Lee Plan: New Horizon 2035 Evaluation and Appraisal Report” was adopted on March 1,
2011,

» The Economic Element’s Goal is to achieve and maintain a diversified and stable economy.

* The adopted New Horizon 2035 Evaluation and Appraisal Report included several organizational
recommendations. One of these recommendations was to provide a clear context for each element.
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» Lee County utilizes the State of Florida Target Industries list.

* Aninterdepartmental team consisting of staff members from the Office of Economic Development,
Office of Sustainability, Visitor’sand Convention Bureau, County Attorney’s Office, and Division
of Planning reviewed the element for necessary updates and to incorporate the recommendations
of the Evaluation and Appraisal Report.

C. SUMMARY/BACKGROUND DISCUSSION:
The Economic Element was incorporated into the Lee Plan in 1993 (September 20, 1993). A concern
over the direction of the future economy of Lee County caused the Board of County Commissioners
to direct staff to revisit the Lee Plan from an economic development viewpoint. The Board expressed
a desire to diversify the future economy of Lee County.

The Economic Element’s Goal is to achieve and maintain a diversified and stable economy. The Goal
provides for a positive business climate that assures maximum employment opportunities while
maintaining a high quality of life. The element currently contains six objectives to further the goal.
These objectives encourage the conservation and enhancement of the county’s natural and cultural
resources; expansion and enhancement of the tourism industry; recruitment of new industries;
expansion and development of the county’s educational facilities; and the retention and expansion of
the county’s existing economic base.

The Element has been modified over time. Comprehensive plan amendment PAT 99-22 removed the
word shall from the Element and replaced this term with an appropriate word such as will, may, and
must. The “de-shall” amendment was adopted on November 1, 2000. Comprehensive plan
amendment CPA2005-00042 updated the element through a general review of the entire element.
Numerous policies were updated and the Economic Monitoring Objective was deleted. This update
amendment was adopted on May 16, 2007. Comprehensive plan amendment CPA2005-00046
incorporated the recommendations of the Smart Growth Committee. Policy 158.1.11, the policy that
speaks to evaluating the current land development regulatory and fiscal structures, to identify and
remove unwanted impediments to ensure development is fiscally beneficial, was added. This
amendment was also adopted on May 16, 2007. Comprehensive plan amendment CPA2008-00027
incorporated appropriate policy changes consistent with the recent Commercial/Industrial Study. The
amendment removed references to the Community Redevelopment Agency, clarified institutional
names such as Edison State College, added an expedited review projects for “economic projects” under
Objective 158.6, and added two policies specific to this process, Policy 158.6.3 and 158.6.4. This
amendment was adopted on March 3, 2010.

PART Il - STAFF ANALYSIS

A. STAFF DISCUSSION

This analysis of the Economic Element is presented in policy order including the recommended changes
to policy language as well as those instances when no changes are recommended. Goal, Objective, and
Policies will potentially be re-numbered through the codification process once the entire Lee Plan is
compiled. This analysis utilizes the current Lee Plan numbering system.

The adopted New Horizon 2035 Evaluation and Appraisal Report included several organizational
recommendations. One of these recommendations was to provide a clear context for each element:
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each element should contain an overview section that sets the context for the goals, objectives, and
policies that follow, in addition to describing the relationships and linkages to other elements in the
plan.

Staff recommends that the following overview be incorporated as the preamble to the Economic Element:

The Economic Element establishes policies intended to foster a diversified and stable economy. These policies
guide Lee County's efforts to enhance standards of living and quality of life through sustainable and responsible
economic growth. In particular, the Economic Element encourages the conservation of the County's natural and
cultural resources; promotes the tourism industry as a vital component of our economy; prescribes land planning
and development requlations that are flexible, streamlined, and designed to respect environmental integrity and
build guality communities; prioritizes assistance for the retention, expansion and recruitment of high wage
industries; facilitates the creation of education and workforce training programs that enhance employment
opportunities for citizens and attract target industries; and supports regional cooperation on economic initiatives.

Additional modifications to other elements, such as to the Future Land Use Element and the Capital
Improvement Element, will be included in separate staff reports specific to those elements.

No changes are recommend for Goal 158:

GOAL 158: Lee County will achieve and maintain a diversified and stable economy by providing a positive
business climate that assures maximum employment opportunities while maintaining a high quality of life.

Minor editing is recommended for Objective 158.1, Policies 158.1.1 through158.1.10. The extent of where the
county will oppose off-shore oil drilling in the region, as contained in Policy 158.1.6, is proposed to be extended
to be consistent with recent Board of County Commissioners actions.

OBJECTIVE 158.1: tee-County-wilt eEncourage the conservation and enhancement of those natural and
cultural resources that represent the foundation of the county's existing retirement, recreation, and tourist
oriented economy in order to place Lee County in a competitive position to enable the retention and expansion
of these and other business opportunities.

POLICY 158.1.1: tee-€ounty-wil-eEncourage the development of diverse cultural facilities, through
public, private, or public/private partnerships, that meet the needs of the residents and visitors eftee

County.

POLICY 158.1.2: teeCotunty-witkpPromote the opportunityies for the development ang-stpport of

hospitals, atrsinghomesassisted living, and additionatmecdicat related medical facilities irordertopromote
& that establish a continuum of care te that enhances the quality of life throughout the county.

POLICY 158.1.3: tee€County-witbeCooperate with state entities and other social service providers to
encourage the establishment of programs and facilities that assist the elderly population of Lee County.

POLICY 158.1.4: teeCotunty-witbwWork with the sheriff, fire districts, municipalities, and other
approptiate entities to provide a strong public safety program capable of protecting the citizens of Lee
County and their property.

POLICY 158.1.5: tee-Cetunty-witkmMaintain a publicly sponsored recycling program as well as "Keep
Lee County Clean," "Adopt a Road," and "Adopt a Beach" programs to maintairt provide a positive public
image.
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POLICY 158.1.6: tee-Coetnty-wittpProtect the environment that sustains the commercial fishing and
tourist industries by opposing the leasing of off-shore tracts for the-ptrpoese-of oil exploration and drilling.
Specifically, Fthe county will oppose off-shore oil drilling in the region south of latitude 27 degrees north
to the state waters north of the Florida Keys and west to longitude 867 degrees west.

POLICY 158.1.7: tee€County-witbeEncourage the preservation of sensitive natural resources, including
beaches, wetlands, estuaries, clean air and water, historic resources, scenic vistas and other unique natural
resources through public acquisition andfer regulatory protection.

POLICY 158.1.8: Lee County will enstre—a—centinted commitmentof that a portion of the Tourist
Development Tax te will be used for beach and shore-related improvements stek=2s including restoration
and erosion control, renourishment, future beach aegtisitiors enhancements, fishing piers, and beach access
points, beach parking facilities, and maintenance.

POLICY 158.1.9: tee€CetntytIn response to current and projected needs of ee-€county residents, Lee
County will encourage a diverse mix of housing types, sizes, prices, and rents by maintaining mixed use
land use categories trtheFttureLanad-dse Eement.

POLICY 158.1.10: Evaluate the etrrent land development regulatory and fiscal structure to tdentify-and

remove where-approptiate-the unwanted impediments to ensuring fiscally beneficial development ts-fiseaty

Staff is recommending that Policy 158.3.5 be moved under Objective 158.1. This policy is more in
alignment with the objective of expansion of business opportunities. This is also consistent with the
recommended changes to Objective 158.3 discussed further below. Therefore Policy 158.3.5 would
become the eleventh numbered policy under Objective 158.1:

POLICY 158.3:51.11: Lee County will ensure that adequate land is allocated in the comprehensive plan to
meet future commercial, industrial, agricultural, residential, and recreational needs.

Minor editing is proposed for Objective 158.2 and Policies 158.2.1 through 158.2.6. Staff is
recommending that Policies 158.2.1 and 158.2.2 be combined together.

OBJECTIVE 158.2: tee€County-wikmMaintain and develop programs which-are designed to expand-ane
enhance the tourism industry. (Edited)

POLICY 158.2.1: tee—<€setnty,—iln coordination with the Tourist Development Council and other
approptiate entities, Lee County will continue: to support the area's domestic and international tourism
development program to ensure contlnuatlon and expansron of the tourlsm mdustry-

appropﬂat&entrtres—wﬂ-l—eoﬁtmue to lead the local tourlsm |ndustry and Work with the community to
position Lee County as a friendly and hospitable visitor destination. (Combined 158.2.1 & 158.2.2)

POLICY 158.2.32: tee—€etnty—In coordination with the Tourist Development Council and other
approptiate entities, and in conjunction with the Port Authority, Lee County will work toward positioning
tee the €county as a major aviation international port of entry. (Edited)

POLICY 158.2.43: tee—€etnty,—tIn coordination with the Tourist Development Council and other

approptiate entities, Lee County should continue the strong research efforts thatacetratety measureing the
economic impact of tourism and previde disseminate that information for use by the public and private

sectors in planning, marketing and management of tourism ferboththeprivate-andpublicsectors. (Edited)
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POLICY 158.2.54: teeCounty—tIn coordination with the Tourist Development Council and other
approeptiate entities, Lee County will promote; the development of ecotourism itee-Cotnty. (Edited)

POLICY 158.2.65: teeCounty—tln coordination with the Tourist Development Council and other
appropriate-entities, Lee County will promote the development of the sports market and sports facilities for
future economic development. (Edited)

Staff is recommending Objective 158.3 be modified to clearly state that it is Lee County’s objective to
create an economic development strategy and other complementary programs. These complementary
programs should be designed to foster the retention, expansion and attraction of employers that diversify
Lee County’s economy. It is unnecessary to reference any one entity to accomplish this objective.
Specific names can change over time.

Lee County utilizes the same list of targeted industries that the State of Florida utilizes. The list (see
Attachment #1) includes various operations from call centers, corporate offices, and manufacturing. Given
the preceding discussion, staff recommends that Objective 158.3 be modified as follows:

OBJECTIVE 158 3 ee

ﬁadtrsmes—that—er—faeﬂﬁafe—and Formulate an economic development strateqy and create complementarv

programs designed to foster the retention, expansion and attraction of targeted employers that diversify tee the
County's economic base.

Policy 158.3.1 provides that Lee County will formulate an economic development plan to foster the
expansion and diversification of Lee County’s economy. This has been made to be the Objective through
the revisions discussed concerning Objective 158.3. The policy is therefore duplicative and should be
removed and subsequent policies be correspondingly renumbered:

For Policies 158.3.2 and 158.3.3 staff recommends removing the reference to a specific entity and
renumbering due to the deletion of Policy 158.3.1:

POLICY 158.3.21:tee Aty tr-coordinationwith-the i citant-other-appropriate-entitie
sSustain a coordinated local, reglonal natlonal and international marketlng program that WI|| |dent|fy and
attract industrial, commercial, and office space users.

POLICY 158.3.32:te¢e A Teootdination -t o o
Report annually repett on the progress of eX|st|nq busmess expansion and new company locations.

Policy 158.3.4 speaks to developing a presentation packet to encourage business relocation to Lee County.
This is not really appropriate to be a policy, but rather part of the work plan and materials of the Office
of Economic Development. Staff recommends that this policy be deleted:
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Policy 158.3.5 has been discussed above, and is recommended to be moved under Objective 158.1 as
Policy 158.1.11).

Policy 158.3.6 addresses studying other jurisdictions economic incentives. The proposed revisions update
this thought by referencing conducting periodic analyses to compare Lee County’s programs with other
communities.

Conduct perlodlc competltlve analvses to determine how the countv S_economic development assets
opportunities and programs compare to other similarly situated communities.

A clarification and appropriate renumbering is proposed for Policy 158.3.7.

POLICY 158.3.74: teeCotunty-witlpromote-ane-cCoordinate and administer the Lee County/Fort Myers
Enterprise Zones.

Policy 158.3.8 seeks the expansion of international banking and finance to better accommodate the needs
of international visitors and local firms engaged in global markets. Staff proposes to delete this policy and
modify Policies 158.3.9 and Policy 158.3.10. Policy 158.3.10 addresses developing a strategy to increase
foreign direct investment. This strategy can address the issues identified in Policy 158.3.8.

a strategy to increase foreign dlrect mvestment in tee—eeuﬁfy comunctlon W|th Iocal state and federal
representatives.

Policy 158.3.11 is proposed to be deleted as the subject matter is now addressed by Objective 158.3 as it
is proposed to be modified.

Staff is proposing to add a policy that provides that Lee County will promote economic opportunity
associated with the operation of the county airport facilities.

POLICY 158.3.7: Promote economic development opportunities available at the Southwest Florida
International Airport and Page Field General Aviation Airport and strengthen the role of the Lee County Port
Authority in Lee County’s economic development.

Staff is recommending that Objective 158.4 and the first four policies under this objective be deleted. The
issues addressed by these provisions are mainly addressed under the modified provisions located under

STAFF REPORT FOR March 15, 2012
CPA2011-05 PAGE 11 OF 15



Objective 158.3. Objective 158.3 provides that Lee County will formulate an economic development
strategy and programs designed to foster the retention, expansion and attraction of targeted employers.

Staff is recommending that the scope of Policy 158.4.5 be broadened from transportation improvements
to infrastructure improvements generally so that state and federal funding can be sought and utilized for
other improvements such as for sanitary sewer and potable water facilities. Staff is also recommending
that this policy be renumbered and included under the modified Objective 158.3.

POLICY 158.453.8: tee—Geunfy—va—aActlvely pursue state and federal fundlng for tranepertatron

infrastructure |mprovements

Policy 158.4.6 is proposed to be edited and renumbered and included under modified Objective 158.3.

------ eve itssue 6 aAssure mterdepartmental coordlnatlon oflndustry and
busmess afﬂﬁeﬂen retentlon expansion and fefenﬂen—m—lzee—eetrnfy recruitment efforts by directing all Lee
County Departments and Divisions to communicate and collaborate with the Economic Development Office

(or its successor) on such matters.

Staff recommends that Policy 158.4.7 be edited and renumbered and included under modified Objective
158.3.

POLICY 158. 4—73 10 —tee—eetrn’fy—wm—eEncourage the retentlon of the agrlcultural and commermal flshlng
industries as-te i :

fﬁ—l:ee—eetrnfy— Establlsh teams of vqunteers private mdustrv representatives to assist in the retentlon and

recruitment of targeted business sectors.
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Staff recommends that Policy 158.4.9 be edited and renumbered and moved under Objective 158.3. The
modified policy provides the clear policy direction.

POLICY 158.4:93.12:

ee i €00 w\Work to establish
and retain small businesses throughout Lee County

Staff recommends that Policy 158.4.10 be deleted as this should be part of the work plan and not a policy.

Staff recommend that a coordination policy with adjacent governments and other appropriate entities be
included in the element under Object 158.3.

POLICY 158.3.13: Support regional economic development initiatives in coordination with adjacent
governments and other appropriate public and private entities.

Staff recommends that Objective 158.5 and subsequent policies be edited, consolidated, and renumbered
accordingly.

OBJECTIVE 158.54: teeCotnty-withencotrage Support the expansion and development of educational
institutions, facilities and programs that complement economic development and diversification.

POLICY 158.5:34.1: tee-€Cotnty-witkeEncourage the Lee County School District, Edison State College,
Florida Gulf Coast University, and any—future other academlc institutions of—hrgheHearﬁrﬁg to develop
cooperative and integrated curriculats that enhan e 0
attractindustriesant-skitee-workers prepare citizens for tarqet industry related careers.

POLICY 158.4.2: Facilitate interaction between local education/training providers and employers in an effort
to develop workforce resources that better serve industry needs.

As noted previously Objective 158.6 was recently amended by comprehensive plan amendment CPA2008-
00027 (adopted on March 3, 2010). This amendment also added Policies 158.6.3 and 158.6.4. Staff
proposes that the Objective and subsequent policies be edited.

OBJECTIVE 158 65 t:ee-eotrhfy-wH-I-mMamtaln a system of development regulations thatwittpromete-the

consistent with this element and witt expedlte the
development review process for prOJects identified by the Economic Development Office as “economic
projects.”

POLICY 158.65.1: Before adopting any new regulation which potentially imposes new costs, to-taxpayets-atic

pﬂvate-buﬁﬁess,—tzee-eounty—m‘st-wrl-l-generally assess the Qotentlal |mpacts of that- regulatlon tpon-thetocat
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POLICY 158.65.2: tee-Cotnty-withcontinte-totUtilize Lee-Cotnty staff and private citizen committees to

recommend revisions thatwit to streamline development regulations.

POLICY 158.65.3: teeCounty-witbeExpedite the processing of rezoning and development permitting for
projects identified by the Economic Development Office as “economic projects.”

POLICY 158.65.4: tee-County-witkaAppoint a zoning and development permitting ombudsman within the
Economic Development Office. The ombudsman whe will have the authority to coordinate-ane-/facilitate the
rezoning and development permitting processes for “economic projects” ptrstanttoPotiey-158:6-3; S0 as to
reduce requests for additional information, identify issue resolutions, and redteethe-amoetnt-oftime-spentin
rezoting-andpermitting-for-suchprojeets decrease application processing times.

B. CONCLUSIONS
The Economic Element’s Goal is to achieve and maintain a diversified and stable economy. This goal is
proposed to remain unchanged.

The “Lee Plan: New Horizon 2035 Evaluation and Appraisal Report” was adopted on March 1, 2011.
The report contained specific recommendations for the economic element, such as including a preamble.
These recommendations have been addressed by the proposed revisions. An interdepartmental team
consisting of staff members from the Office of Economic Development, Office of Sustainability, Visitor’s
and Convention Bureau, County Attorney’s Office, and Division of Planning reviewed the element for
necessary updates and to incorporate the recommendations of the Evaluation and Appraisal Report.

C. STAFF RECOMMENDATION
Staff recommends that the Board of County Commissioners transmit the recommended amendment to the
Economic Element as contained in Part 1.B.2. of this report.
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PART 11l - LOCAL PLANNING AGENCY
REVIEW AND RECOMMENDATION

DATE OF PUBLIC HEARING: March 26, 2012

A. LOCAL PLANNING AGENCY REVIEW

B. LOCAL PLANNING AGENCY RECOMMENDATION AND FINDINGS OF FACT SUMMARY

1. RECOMMENDATION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

C. VOTE:
NOEL ANDRESS

WAYNE DALTRY
JIM GREEN
MITCH HUTCHCRAFT

RON INGE
ANN PIERCE
ROGER STRELOW
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ATTACHMENT 1

REGIONAL PARTNERSHIP
Bonita Springs: ~ Capie:Coral ~ Fort Myers ~ Fort Myers Beach ~ Sanibel

LEE COUNTY’S OFFICE OF ECONOMIC DEVELOPMENT

STATE OF FLORIDA & LEE COUNTY TARGET INDUSTRIES

Only businesses serving multi-state and/or international markets are targeted. Business must be able to
locate in other states. Retail activities, utilities, mining and other extraction or processing businesses, and
activities regulated by the Division of Hotels and Restaurants of the Department of Business and Professional
Regulation are statutorily excluded from consideration.

ADMINISTRATIVE & SUPPORT SERVICES
Customer Care Centers
Telephonic & On-line Business Services
Customer & Technical Support
Transaction Processing
Credit Bureaus

CORPORATE HEADQUARTERS*
Corporate, Subsidiary & Regional
Headquarters
Offices of Bank & Other Holding
Companies

FINANCE & INSURANCE SERVICES
Credit Intermediation & Related Activities
Nondepository Credit Institutions
Securities, Commodity Contracts
Insurance Carriers
Funds, Trusts & Other Financial Vehicles

-INFORMATION INDUSTRIES
Film, Video, Sound & Electronic Media
Production (Excluding temporary “on
location” filming)
Posiproduction Services
Integrated Record Production/Distribution
Data Processing, Hosting & Related
Services
Other Information Services
Internet Publishing & Broadcasting
Web Search Portals
Publishing Industries
Software Publishing
Music Publishing

Lee EDO 1/09
EDO@Leegov.com
FortMyersRegionalPartnership.com

Telecommunications
Satellite Communications

LIFE SCIENCES INDUSTRIES™®
Biotechnology
Medical

MANUFACTURING FACILITIES
Food & Beverage Products
Textile Mills & Apparel
Wood & Paper Product
Printing & Related Support Activities
Chemicals ’

Ethanol & Biodiesel Fuel*
Pharmaceutical
Plastics & Rubber Products
Metal & Non-Metallic Mineral Products
Ultra High Purity Silicon
Machinery Manufacturing
Electronic Flight Simulator
Opfical Instruments
Turbine and Turbine Generator
Electrical Equipment
Computer & Electronic Products
Electromedical Apparatus
Laser & Optoelectronics

Semiconductor®

Photovoltaic & Hydrogen Fuel Cells
Software Reproducing



MANUFACTURING FACILITIES (Cont.)

Transportation Equipment®

Aircraft

Marine

Aerospace

Aircraft Maintenance, Repair & Overhaul
Furniture & Related Products
Miscellaneous Manufacturing

Surgical & Medical Instruments

PROFESSIONAL, SCIENTIFIC &
TECHNICAL SERVICES
Professional, Scientific & Technical
Computer Programming / Software
Development
Computer System Design
Management, Scientific & Technical
Services :
Research and Development
Scientific and Technical Consulting
Services
Simulation Training
Testing Laboratories
Space Launch Activities
Flight Training Services
Centralized Corporate Training Services

WHOLESALE TRADE
Merchant Wholesalers, Durable & Non-
Durable
Distribution Centers
Electronic Markets Agents & Brokers

* Designated as high impact sectors and
eligible for additional State incentive
funds per job

Lee EDO 1/09
EDO@Leegov.com
FortMyersRegionalPartnership.com




5 %ﬁ ATTACHMENT 2
= LEE COUNTY

SOUTHWEST FLORIDA
Adding life to your business.

October 19, 2009

POLICY 158.6.3: Lee County will expedite the process of rezoning and

Development permitting for projects identified by the Economic Development
Office as “economic projects”

DEFINITION OF “ECONOMIC PROJECTS”

A project that will result in or otherwise cause the diversification of Lee
County’s industry base and create high-wage jobs. Diversification is
defined as those target industries adopted by the State of Florida and
Lee County that also pay 115% of the average County wage.

James W. Moore
Director

Economic Development Office ¢ Horizon Council ° Industrial Development Authority
12800 University Drive, Suite 300 Fort Myers, Florida 33907
239.338.3161 < Toll Free 800.330.3161 ° Fax 239.338.3227 » www.LeeCountyBusiness.com
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