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MEMORANDUM

FROM
OFFICE OF ADMINISTRATIVE SERVICES PRI oy g, A
BUDGET SERVICES - T

Date:  February 8. 2008

To: DISTRIBUTION LIST From: Dinah L. Lewis(
See Below Administrative 1ces Dir.

Emma K. Wolf l&"a
CIP Management Analyst

RE: CIP AND MAJOR MAINTENANCE KICK-OFF

It is time to prepare the FY 08/09-12/13 Capital Improvement Program and Major
Maintenance Program budgets. This memo includes all of the documentation necessary
to complete the request forms.

The Impact Fee revenue projections are adjusted for the downturn in building permits.
The reduced revenue projections have affected the current five-year CIP plan. The
beginning fund balances have been adjusted to recognize the potential shortfall of
revenue in FY 07-08.

In the current CIP plan, the reduced revenue projections have an affect on Community
Park districts 22, 24, 28 and Regional Park projects and loan repayments. For Roads, the
districts affected are districts 22, 23, 24 and 25 projects and loan repayments.

CIP REQUESTS

Please review administrative code AC-3-9 (see attachment) to familiarize yourself with
the criteria that are used for evaluating CIP projects. As the administrative code states,
mandated projects will be considered first in importance followed by non-mandated
projects of countywide or regional benefit which is followed by non-mandated projects
that do not provide countywide or regional benefits. New projects to be considered by
the Board will be placed in the last year of the five-year CIP unless there are valid
reasons to begin the construction of the project at an earlier time.

The CIP Request form (attached) is required to be completed and turned in to Emma
Wolf by Tuesday, March 11, 2008. As the instructions indicate, the CIP Request form
is required for each new project as well as any current projects that are requesting
additional funding, change in scope or alternative funding sources. Please provide the
operating impact information for each project since this is crucial information that is used
to help determine which projects will be funded.

MAJOR MAINTENANCE
The Major Maintenance Request form (attached) is required to be completed and turned
in to Emma Wolf by Tuesday, March 11, 2008, also. The Major Maintenance Request
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form is required for each new project as well as any current projects that need additional
funding.

GENERAL INFORMATION
The maintenance vs. capital guideline from Finance (attached) is helpful in determining
whether a project request is capital or maintenance expense.

The Director from the requesting department needs to sign each CIP and Major
Maintenance Request form. The Department’s analyst will need to meet with the
Director to review all requests and sign off on each form indicating agreement or
disagreement.

Revenue projections have been provided for those individuals who will require this
information. Please use the revenue projections for FY 08/09-12/13 while you determine
which projects you would like to see implemented.

Also review the Capital Project Status Report (CPSR). If any of the names on the CPSR
do not agree with actual project names, please e-mail Emma Wolf the name change
requests by March 3, 2008.

Please contact Emma Wolf or your management analyst if you have any questions
regarding these procedures in general or if you have any specific questions.

Thank you for ensuring that this CIP and Major Maintenance budget season is a smooth
one.

Enclosures

Distribution List:

Hammond, Bill
Schwartz, Holly
Winton, Pete
Lewis, Dinah
Knowles, Kirk
Lavender, Jim
Beck, Richard
Desjarlais, Jim
Forsyth, Karen
Gibbs, Mary
Gilbertson, Scott
Hawes, Karen
Kaye, Sheldon
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Meurer, Doug
Mielke, Jeffrey
Davenport, Suya
Myers, Steve
O’Connor, Paul
Ottolini, Roland
Rawlings, Marilyn
Sampson, Lindsey
Sheehan, Janet
Smith, Regina
Wilson, John
Yarbrough, John
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Cerchie, Tracey
Clemons, Elin
Cloutier, Peter
Price, Eileen
Dearborn, Beverly
Figueroa, Orlando
Agostino, Caryn
Mitar, Cindy
Pigott, Tamara
Grant, Karin
Riley, Susan
Management Analysts



2007/2008
TENTATIVE CIP SCHEDULE
FY 08/09 - 12/13

January

Preliminary Revenues

February

8 Kickoff Memo

March

Name Corrections
11 Project Requests

April

Meet with Departments to discuss projects

May

8 Administrative Review (Tentative)
19 LPA Sign-Off

June

18 Bocc Review - Workshop #1 (Tentative)

September

Public Hearings



CIP Budget Prep Project Request Procedure
Revised 1/26/06

The CIP Budget Prep Procedure relating to processing of CIP project requests differs according
to whether the request includes funding from Fund 301 versus other funding sources.

For those CIP Requests Seeking Funding from Fund 301:

e Departments will prioritize each of their Capital Improvement Fund-related CIP project
requests by placing a “CIP rating” on each CIP Request Form in the space provided. The
purpose of the rating is to gain the department’s perspective on the
necessity/urgency/practicality of the project request in general and to assist in prioritizing
requests in the event funding is limited.

The four categories departments will utilize in rating each CIP request are listed below:

Mandated

Non-Mandated—Core Critical
Non-Mandated—Essential
Non-Mandated—Discretionary/Deferrable

Following are the CIP Rating System definitions:

Mandated
e State/Fed/County legal requirement
. Health/Safety/Welfare of emergency/urgent nature

Non-Mandated Core Critical

J Comprehensive Land Use Plan “Required”

. Critical to maintaining core level of service

J Previously approved Board actions (not referring to projects currently reflected in 5 year
CIP)

J Major renovations pertaining to large staff increases or department office relocations or

major reorganizations

Non-Mandated Essential

J Maintenance/Repairs to County facilities

. Comprehensive Land Use Plan “Desired”

. Core services impacted (but not critically) if not approved

. Project causes dollar savings to benefit County while maintaining core level of service

. Project generates offsetting revenues to County’s benefit while maintaining core level of
service

. Stated Board goal
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Non-Mandated Discretionary/Deferrable

Maintenance to County facility (to modernize) and not health/safety/welfare related
Enhances quality of life and not addressed in other categories
Establishes a new service

Departments need to adhere to these categories and be realistic in assessing each CIP
request. Budget Services may challenge the ratings. Departments will need to be prepared
to defend these ratings.

Departments will only need to rate proposed CIP requests that will be submitted in a budget
cycle. However, if departments plan to seek additional funds for the fifth year of the existing
five year CIP, change any dollars amounts per year, or make any other changes relative to
those projects already in the five year CIP, then a new CIP Request Form will need to be
generated along with a rating for the request.

Budget Services’ analysts will scrutinize each CIP Request Form to ensure operating
impacts are noted on the form. The analysts will be tracking this information as it relates to
departmental operating budget requests for next year and future years.

The “Estimated Project Cost” field on the form should be calculated by a trained
professional such as a qualified source in the county or a consultant. The form requires the
department to note who prepared the cost estimate. The management and budget analysts
will be diligent in ensuring the estimate was prepared by a qualified person.

The requesting department’s management and budget analyst will meet with the requesting
department to review the completed CIP Request Forms relating to capital improvement
funded projects (Fund 30100) and consider the department’s assigned CIP Rating for each
request. During this meeting, the management and budget analyst will mark on each form
whether he/she agrees or disagrees with the department’s rating. Please note it is the
department’s responsibility to ensure the department director sees and is aware of any
analyst comments prior to department’s submittal of the request forms to Budget Services.

Departments are responsible for submitting these completed CIP Request Forms, signed by
both the department director and by the department’s management and budget analyst, to
the CIP Management Analyst (Emma) (Emma) in Budget Services by the due date specified

by Budget Services.

For those 301 funded CIP requests relating to Facilities Management:

If the request is of a maintenance and/or repair nature, departments should continue to
funnel those requests through to Facilities Management. Facilities Management will be
responsible for preparing the form and assigning a CIP request rating. In many cases,
Facilities Management will initiate the form without any prompting from departments
because they may already be aware of such needs.
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If the request deals with a minor renovation or other project of a nature not relating to
routine maintenance and repair but still under the auspices of Facilities Management,
Facilities Management will be responsible for completing the form. Facilities Management
will assign a CIP rating after conferring with the requesting department.

J For those 301 funded CIP requests relating to Construction and Design:

The requesting department (not Construction and Design) will be responsible for completing
the form, assigning a CIP rating, meeting with the analyst to consider the request, and
forwarding the completed form to the CIP Management Analyst (Emma) in Budget
Services. The requesting department will need to get from Construction and Design a
project cost estimate.

e Budget Services’ staff (director, manager and all analysts) will review the CIP requests in
preparation for the County Manager CIP Budget Review. The County Manager will be
provided with a balanced proposed five year CIP. He will be informed if Budget Services
disagrees with any project rating and funding shortages.

e In the event there is a funding shortage for Fund 301, the project ratings will be an aid in
prioritizing projects for funding.

e After the County Manager review, departments will be apprised if their project requests are
revised in any way to balance the CIP.

Departments are encouraged to include their Budget Services’ analysts on any discussions
relating to CIP projects. For example, departments may discuss projects during staff meetings,
strategy meetings or designated CIP budget sessions. Holding these discussions with the analyst
present should prove very helpful in conveying the need for a CIP project.

It should be noted, however, that departments’ management and budget analysts will ot be in a
position to discuss CIP funding options/availability during these discussions. As in the past,
any questions concerning CIP revenue projections/funding concerns should be directed to the
Budget Services” CIP Management Analyst (Emma).

For Those CIP Requests Not Seeking Funding from Fund 301:

e No CIP project rating will be required for those CIP requests not seeking funding from the
Capital Improvement Fund (Fund 30100.) The department director and the management
and budget analyst need to sign them.

e Departments need to indicate operating impacts on the form. The analysts will be tracking
this information as it relates to departmental operating budget requests for next year and

future years.

¢ The “Estimated Project Cost” field on the form should be calculated by a trained
professional such as a qualified source in the county or a consultant. The form requires the
department to note who prepared the cost estimate. The management and budget analysts
will be diligent in ensuring the estimate was prepared by a qualified person.
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e Departments will need to submit these completed CIP Request Forms to the CIP
Management Analyst (Emma) by the due date specified by Budget Services.

o After the County Manager review, departments will be apprised if their project requests are
revised in any way.

Beyond the CIP budget cycle, the Budget Services CIP Management Analyst (Emma) will
continue to process all CIP related bluesheets and handle all other tasks related to the CIP
Program. All efforts on the part of departments to keep their management and budget analysts
informed of CIP issues during the year will also be appreciated.

P> Note: Ifa department wants to change a project request after the department has submitted it
to the CIP Management Analyst (Emma), the department will be required to submit a brand new
project request form to the CIP Management Analyst (Emma).
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ADMINISTRATIVE CODE
BOARD OF COUNTY COMMISSIONERS

CATEGORY: CODE NUMBER:

Financial/Fiscal/Budget AC-3-9

TITLE: ADOPTED:

Criteria For Evaluating CIP Projects 07/05/95
AMENDED:
08/09/05

ORIGINATING DEPARTMENT:
County Administration/Budget Services

PURPOSE/SCOPE:

The purpose of adopting formalized criteria for evaluating CIP projects is to:
A. Ensure projects are prioritized in a consistent, objective manner;
B. Ensure no undue burden is placed on ad valorem funding sources to cover proposed
CIP projects.

POLICY/PROCEDURE:

The policy is broken down by general policy statements followed by specific non-restrictive-
funded project criteria (i.e., ad valorem funded) and then specific restrictive funded project
criteria. (i.e., impact fees, gas, tax, user fees, tourist tax, grants, TIF, and bonding.

[. GENERAL

1. Mandated projects will be considered first in importance for funding considerations; non-
mandated projects of countywide or regional benefit will be considered second and non-
mandated projects not of countywide or regional benefit will be considered last.

Projects will be considered mandatory if: 1) the Lee Plan (Comprehensive Land Use Plan)
specifies a required level of service, i.e., is considered regulatory, or if the project is
deemed necessary to comply with a policy set forth in the Lee Plan; and/or, 2) Federal or
State or other County mandates dictate a need for a CIP project. Non-mandated projects
are those projects needed to meet a non-regulatory Comprehensive Land Use Plan level of
service, projects that fit general Comprehensive Land Use Plan goals and objectives, but
not actually required, projects not addressed in the Comprehensive Land Use Plan, and/or
projects not dictated by Federal, State, or County mandates.
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AC-3-9 (Continued)

1.

The Project managing departments will determine whether their proposed projects are
mandated. Lee County’s Planning Division will review to determine if a project is considered
mandated or not mandated by the Comprehensive Land Use Plan.

2. The project managing department will determine whether the proposed new project is

reasonable, justifiable: and beneficial to Lee County.

Grants should be explored for possible CIP funding through construction. Grant funds should
be sought if a project is eligible, and the grant conditions appear to be cost effective to the.

County in the long run.

4. Operational and maintenance plans (see attached) shall be submitted for projects which are

public/private partnerships that include the following:

a. An identification of the revenues expected to be generated by the proposed project, once
completed.
b. A five-year projection of revenues from the facility. Revenue producing projects that
 completely offset operational expenses will be more favorably considered.
c. A proposed operation/maintenance plan that meets the County’s expectations and a
sufficient budget to cover materials, equipment, and labor needed to carry out the plan.

5. New projects may be considered by the Board for placement in a year other than the fifth year

of the proposed five year CIP plan, if: a) the new project is a mandated project that cannot be
delayed; b) the new project would replace a project budgeted an earlier year, assuming that the
new project does not exceed the funding of the existing budgeted project from the same.
funding source(s); ¢) conditions indicate that funding the new project in an earlier year would
be more cost effective or advantageous to the County; d) funding is available for a new project
even if placed in an earlier year rather than the fifth year. Project managing departments will
recommend the timing for proposed new project funding.

Supplemental CIP information is contained in Section VIII, Capital Improvement Element of
The Lee Plan. Pursuant to Policy 70.1.1b, the Lee County Planning Division will rank non-
mandated projects prior to submittal to the Board of County Commissioners for consideration.

All project requests seeking Capital Improvement Fund (Fund 301) funding will be further
evaluated by Budget Services by applying the following ranking system:

Departments will prioritize each of their Capital Improvement Fund-related CIP project
requests by placing a “CIP rating” on each CIP Request Form in the space provided. The
purpose of the rating is to gain the department’s perspective on the
necessity/urgency/practicality of the project request in general and to assist in prioritizing
requests in the event funding is limited.
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AC-3-9 (Continued)

The four categories departments will utilize in rating each CIP request are listed below:

Mandated

Non-Mandated — Core Critical
Non-Mandated — Essential

Non-Mandated — Discretionary/Deferrable

II. NON-RESTRICTIVE FUNDING SOURCE (Ad Valorem Collections)

1I-A Mandated

1. The project should not exceed Federal/State/Lee County Comprehensive Land Use Plan
required level of service unless deemed advantageous to the County. Project managing
departments will determine whether a project should exceed the Comprehensive Land Use Plan

requirements.

2. Capital Ad Valorem Revenue may be used as a funding source through construction relating to
non-transportation and subsidized enterprise operation projects, a) if the project is not eligible
for alternative types of funding or, b) if the project cannot be postponed until sufficient funds
are available from an alternative funding source. Consideration should be given to the cost
benefits associated with funding a project earlier rather than postponing it until alternative
funding is available.

The General Fund may be used only as a last resort for funding maintenance and operation costs
for non-transportation projects (but not as a funding source for enterprise operation projects)
with initial CIP approval by County Administration. Proposed mandatory projects that can
generate their own funds to cover maintenance and operating costs will be given a higher
priority.

(o8]

II-B Non-Mandated (Countywide Benefit- Area)

1. Non-mandated projects of countywide benefit will be considered only after all mandated
projects are funded.

2. Government facility projects, special large-scale maintenance projects, projects that are needed
to protect the health, safety, and welfare of Lee County citizenry, or other special projects are
the only non-transportation and subsidized enterprise operation projects authorized for funding
from capital ad valorem funds for the projects’ planning through construction stages.

3. Consideration may be given to fund construction with capital ad valorem dollars in those cases
wherein it is demonstrated to and accepted by the Board of County Commissioners that the
capital expenses will be reimbursed by another funding source at a later date.
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AC-3-9 (Continued)

4. The General Fund is an acceptable funding source for maintenance and operation costs
relating to a non-transportation and/or non-enterprise project upon completion when: a)
General Fund user fees are generated once the project comes on line, and are sufficient to
cover the project’s operation and maintenance cost; or, b) the project is deemed necessary to
help protect the health, safety, and welfare of Lee County citizens and no other funding
source is available or sufficient.

II-C Non-Mandated (Limited Benefit Area of Less Than a Countywide Nature)

1. Ad funds may be used to fund a project through construction if the new project will
significantly help to protect the health, safety, & welfare of Lee County citizens when no
other funding source is available or sufficient.

2. Non-mandated projects of limited benefit area will be considered only after all mandated
projects are funded.

3. Government facility projects, special large-scale maintenance projects, projects that are
needed to protect the health, safety and welfare of Lee County citizenry, or other special
projects are the only non-transportation and subsidized enterprise operation projects
allowable for funding from capital ad valorem for the projects’, planning through
construction stages.

4. MSTU’s and MSBU’s should be considered for covering operating and maintenance costs
whenever legally permissible.

I,  RESTRICTIVE FUNDING SOURCES
(i.e., OTHER THAN AD VALOREM REVENUES)

1. The project should not exceed Federal/State/Lee County Comprehensive Land Use Plan
required level of service, unless deemed advantageous to the County. Project managing
departments will determine whether it is advantageous for a project to exceed Federal/State or
Comprehensive Land Use Plan requirements. Projects shall be proposed and developed within
the restrictions of the revenue source.

2. With regard to enterprise funding, the project must be cost effective, cover or significantly
reduce future operation and maintenance cost, and satisfy future capacity needs.

IV. CRITERIA FOR RETAINING, FROM YEAR TO YEAR, EXISTING BUDGETED CIP
PROJECT

Existing budgeted CIP projects will remain budgeted, from year to year, with remaining balance
carried forward, unless one of the following occurs:

1. The Project is complete;

2. The Project has been deleted by Board action; or

3. A review of the 18-month period just prior to the preliminary CIP carryover process
reveals little expenditure activity, and there is no valid reason for inactivity.
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Infrastructure Definition, Capitalization Threshold, and Useful Life

Infrastructure assets are defined as public domain fixed assets such as roads, bridges, curbs and
gutters, streets, sidewalks, drainage systems, lighting systems, and similar assets that are
immovable and of value only to the government unit. Other examples of infrastructure are
parks, concrete/asphalt bike paths, trestles, canals, waterways, wharves, weirs, docks, seawalls,
bulkheads, boat ramps, piers, boardwalks, dams, water control structures, culverts, water lines,
fire hydrants, airport runways/strips, airport taxiways, and airport aprons.

The capitalization threshold for infrastructure is $100,000 in both governmental and proprietary
funds. However, any infrastructure reported in proprietary funds that does not meet the
$100,000 threshold must be classified as improvements and subject to the $1,000 threshold. The
threshold per project does not include land, which is always capitalized separately regardless of
its cost.

Maintenance vs. Improvements and Operating Projects vs. Capital Projects

Some projects seem to be “capital” in nature, however pursuant to certain accounting standards
they have to be classified as maintenance/operating projects and expensed when incurred as
opposed to being capitalized when completed. Maintenance and operating projects are those
that allow the asset to continue to be used during its originally established life and can possibly
extend the life. Projects that involve a non-County owned asset are also classified as maintenance
and operating projects. Examples of maintenance and operating projects are beach
renourishment, road and parking lot resurfacing, sign replacement, fence replacement, roof
replacement, and building repair and maintenance projects, to name a few.

Improvements are those capital outlays that increase the capacity or efficiency of an asset, but not
necessarily extend the life. A change in capacity increases the level of service provided by an
asset. A change in efficiency maintains the same service level, but at a reduced cost. Examples of
such projects are adding lanes to an existing road or increasing weight capacity of a bridge.
Capital projects build or create assets, such as the Midpoint Bridge project. Improvements and
capital projects need to be capitalized when completed.

Some projects are “mixed” in that they are a combination of maintenance and capital
acquisitions. A project that is classified as maintenance may have some capital purchases and
capitalize assets. This does not preclude the total project from being classified as maintenance or
operating project. The same is true for capital projects that have maintenance costs that are not
capitalized. Each project and its related expenditures need to be evaluated on a case by case basis
to determine its classification.

Prepared by Finance-General Accounting Revised June 2004



CIP REQUEST FORM - FY 08/09 - 12/13

PROJECT NAME
PROJECT NUMBER 1000 (B)
REQUESTING DEPT.
MANAGING DEPT.

SAMPLE PROJECT (A)

Parks and Rec (C)
Planning and Construction (D)

NEW PROJECT
EXISTING PROJECT

COMMISSION DIST.

X

1

(F)

PROJECT DESCRIPTION:

The City of Sanibel will renovate the fishing pier at the Lighthouse. The City of Sanibel shall invoice the County and will be reimbursed in accordance with an

approved interlocal agreement.

PROJECT LOCATION:

(@)

Eastern side of Sanibel Island two miles north of the Sanibel Bridge

(H)

CIP PROJECT.RATING (Required if requesting 30100 funds): =7

JUSTIFICATION FOR THE PROJECT:

Non-Mandated = Core Critical

U]

The fishing pier is deteriorating and will be a safety hazard for the citizens to use for fishing. The State of Florida is providing funds for 50% of the construction costs.  (J)

If mandated, indicate under what authority:  [FL Stat. #: [Lee Plan: [Co Ord #: [Admin Code: [Other:
ESTIMATED PROJECT COST (K)
PREPARED BY: ACTUAL FY 07/08 FY FY FY FY FY 5 YEAR YEARS PROJECT
PRIOR BUDGET 08/09 09/10 1011 1112 12113 TOTAL 6-10 TOTAL
LAND 0 0
PROFESSIONAL SERVICES 3,500 3,500 3,500
CONSTRUCTION 21,500 21,500 21,500
PROJECT MGMT. 1,000 1,000 1,000
FURNITURE/EQUIPMENT 0 0
OTHER 2,750 2,750 2,750
TOTAL 0 28,750 0 28,750 0 28,750
CIP FUNDING SOURCES AND AMOUNTS: FY FY FY FY FY (M)
08/09 09/10 10111 1112 12113 CONTACT PERSON:
30100 AD VALOREM 9,000
(L) State of Florida GRANT 10,750
City of Sanibel DONATION 9,000 PHONE NUMBER :
OPERATING IMPACT: FY FY FY FY FY
(N) 08/09 09/10 10/11 11112 12/13
(Complete the details on the back START UP N/A
of the form) RECURRING N/A

COMMENTS:
NONE  (0)




CIP PROJECTS OPERATING IMPACTS - FY08/09 - 12/13

OPERATING IMPACT DETAIL: (P) PROJECT NAME: SAMPLE PROJECT (A) Project# 1000 (B) l
PROPOSED FUNDING SOURCE(S): (Q) $
START UP
OBJ CODE DESCRIPTION AMOUNT
(R)

l

RECURRING COSTS

PERSONNEL SERVICES.
SALARY/  |REQUIRED | TOTAL ADD'L NEW
JOB TITLE BENEFIT FTE's costs | FrE'srea| costs
(M) (U) V) w) X) (Y)
$0 $0
$0 $0
$0 $0
$0 $0
Tora R 0.000 $0 0.000 $0 @
OPERATING EXPENSES:
OBJ CODE DESCRIPTION AMOUNT

(AA)

Analyst to complete section
AGREE DISAGREE ISSUE (CC)
MANAGEMENT ANALYST DATE

DEPARTMENT DIRECTOR (DD) DATE




PROCEDURE for
FY08/09 — 12/13 CIP REQUEST FORM

PURPOSE: The CIP REQUEST form will: a) assist managing and requesting
departments/divisions in identifying specific costs related to proposed CIP projects; and,
b) assist County Administration and the Board of County Commissioners in making
informed decisions.

FREQUENCY: A CIP REQUEST will be completed for each new project requested,
as well as any current project for which additional funding is being requested, or funding
changes are being made (years, sources).

RESPONSIBILITY: Completion of the form is a joint effort by the managing,
requesting, and planning departments.

DISTRIBUTION: The CIP REQUEST should be sent to Budget Services by the
date specified during the CIP kick-off memo.

PREPARATION:

A. PROPOSED PROJECT NAME: Enter the name of the proposed project, or the
existing project name from the Capital Project Status Report.

B. PROJECT NUMBER: Enter project number, if a number exists.

C. REQUESTING DEPARTMENT: Enter the name of the department/division that is
requesting the project, and will ultimately be responsible for the operation. .

D. MANAGING DEPARTMENT: Enter the name of the department/division
responsible for the project prior to it being an active operating facility/property.

E. NEW PROJECT/EXISTING PROJECT: Check the appropriate box.

F. COMMISSION DISTRICT: Enter the number(s) of the district(s) in which the
project is located. If the project is countywide, enter ALL.

G. PROJECT DESCRIPTION: Enter a brief narrative describing the purpose .and
scope of the project. If this is an existing project be certain to include what the

additional requested funds will provide.
H. PROJECT LOCATION: Enter the general location of the project.

. CIP PROJECT RATING: (Required if requesting 30100 funds) Provide one of the

following ratings:
1.) Mandated
2.) Non-Mandated — Core Critical
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PROCEDURE for
FY08/09 — 12/13 CIP REQUEST FORM (continued)

3.) Non-Mandated — Essential
4.) Non-Mandated — Discretionary/Deferrable

J.  JUSTIFICATION FOR THE PROJECT: Describe why the project is necessary. If
the project is mandated, indicate under what authority, by providing the code in the
appropriate box.

K. ESTIMATED PROJECT COST: Input information in whole dollars. Provide the
name of the person preparing the cost estimate (space in the upper left of the box).

L. CIP FUNDING SOURCES & AMOUNTS: Input the funding source, fund number
and the requested amount. If the funding source is a grant or donation, list the
grantor or donator.

M. CONTACT PERSON/PHONE NUMBER:  Provide the name and phone number
of the person responsible for preparing the CIP request.

N. OPERATING IMPACT: Input the anticipated Start Up and Recurring costs in the
appropriate years. If no anticipated costs, enter “N/A” in the first year the cost will

occur.

0. COMMENTS: Additional comments that would help explain the project further. If
no additional comments are required, enter “NONE" as per the sample.

GENERAL GUIDELINES: Please contact other departments as appropriate to include
their project management time. For instance, if DOT plans to request assistance from
County Lands to acquire land, then DOT must obtain and budget the project
management time for County Land’s project managers.

Use upper and lower case for all narrative except for the Project Name, which should be
all upper case. Please be certain all project names match what is currently being used
in the Capital Project Status Report. If a project name change is requested, please
contact the CIP Analyst.

Please note and follow formatting as illustrated in the sample.

CIP PROJECTS OPERATING IMPACTS
(Page 2 [backside] of the CIP Request Form)

P. PROJECT NAME/PROJECT#: This information will be entered automatically if
entered previously.

Q. PROPOSED FUNDING SOURCE(S): Enter the source of operating funds with
associated dollars.
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PROCEDURE for
FY08/09 — 12/13 CIP REQUEST FORM (continued)

R. START UP: Enter pertinent information for one-time start up costs, regardless if
they occur in one or multiple years.

S. START UP TOTAL: This figure will calculate automatically.

RECURRING COSTS:

PERSONNEL SERVICES: (for the first full year of operation)

T. JOB TITLES: Enter all job titles that will be required to operate/maintain project.

U. SALARY/BENEFITS: Enter the annual salary and fringe total per job title for full-
‘ time positions.

V. REQUIRED FTE’s: FTE is Full Time Equivalents. Enter the number (by job title)
of Full Time Equivalents required to operate/maintain the proposed facility. For
example, a new park may require 60 hours of work per week to maintain. This
translates to 1.5 FTE's (HRS WK/HRS in time period: 60/40 = 1.5). A passive park
may require two maintenance workers a total of 4 hours over the course of two
weeks. The calculated FTE is .05 (Total Work Hours/Hours in time period: 80).

W. TOTAL COSTS: This will calculate automatically.

X. ADDITIONAL FTE’s REQUIRED: Enter the additional FTE's you will need to hire
as a result of this project. Again, enter this figure based on hours, not people.
This figure would be included in the prior FTE figure.

Y. NEW COSTS: This figure will calculate automatically.

Z. TOTAL: These fields will calculate automatically.

OPERATING EXPENSES: (for the first full year of operation).

AA. OPERATING RECURRING COST: Enter the recurring operating costs this project
will require.

BB. RECURRING COST TOTAL: This field will calculate automatically.

CC. MANAGEMENT & BUDGET ANALYST: To be completed by the Management &
Budget Analyst.

DD. DEPARTMENT DIRECTOR/DATE: Obtain the requesting department director’s
signature and date.

SADATA\OPS\CIP\AFORMS\CIP REQUEST FORM INSTRUCT FY08-09.doc



MAJOR MAINTENANCE REQUEST FORM - FY 08/09

PROJECT NAME SAMPLE PROJECT (A) NEW PROJECT
PROJECT NUMBER 401000 (B) (E)
REQUESTING DEPT. Parks and Rec (C) EXISTING PROJECT X

MANAGING DEPT. Facilities Management (D)

PROJECT DESCRIPTION: (F)
Repair the structure of the picnic shelters in the park system.

PROJECT LOCATION:  (G)
County-wide Park System

JUSTIFICATION FOR THE PROJECT:  (H)

To maintain the interrogatory of the structures. Some painting is required to maintain the aesthetics of the park system.

ESTIMATED PROJECT COST
PREPARED BY: {)] ACTUAL FY 07/08 FY FY FY FY FY 5 YEAR PROJECT
PRIOR BUDGET 08/09 09/10 1011 11/12 12/13 TOTAL TOTAL
OTHER CONTRACTED SERVICES 15,945 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 500,000 | 615,945
PROJECT MANAGEMENT TIME 0 0
MINOR EQUIPMENT 0 0
OTHER 0 0
TOTAL 15,945 | 100,000 { 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 500,000 | 615,945
FUNDING SOURCE AND AMOUNT: FY FY FY FY FY
08/09 09/10 1011 1112 12/13
00100 100,000 | 100,000 | 100,000 | 100,000 | 100,000
(J) 30700
30101
30103

COMMENTS:  (K)

The remaining budget will not carryover each year. Each year's budget will cover the proposed work for that year.

Operations Analyst to complete section
AGREE DISAGREE ISSUE (L)
MANAGEMENT ANALYST DATE
CONTACT PERSON:
(N)
DEPARTMENT DIRECTOR (M) DATE PHONE NUMBER :




PROCEDURE for
FY 08/09 MAJOR MAINTENANCE REQUEST FORM

PURPOSE: The MAJOR MAINTENANCE REQUEST form will: a) assist

managing and requesting departments/divisions in identifying
specific costs related to proposed MAINTENANCE projects;
and, b) assist County Administration and the Board of County
Commissioners in making informed decisions.

DEFINITION: A MAJOR MAINTENANCE Project refers to (a) annually

recurring maintenance activity that costs at least $25,000 per
year to accomplish; (b) a remodeling and/or replacement
project valued at least $25,000; or (c) a project for grants and
aid purposes wherein is a pass through of dollars to or from
outside organizations.

FREQUENCY: A MAJOR MAINTENANCE REQUEST will be completed for

each new project requested, as well as any current project for
which additional funding is being requested, or funding changes
are being made (years, sources).

RESPONSIBILITY: Completion of the form is a joint effort by the managing,

requesting, and planning departments.

DISTRIBUTION: The MAJOR MAINTENANCE REQUEST should be sent to

Budget Services by the date specified during the
CIP/MAINTENANCE Kick-off memo.

PREPARATION:

A.

G.

PROPOSED PROJECT NAME: Enter the name of the proposed project, or the
existing project name from the Maintenance Status Report.

PROJECT NUMBER: Enter project number, if a number exists.

REQUESTING DEPARTMENT: Enter the name of the department/division that is
requesting the maintenance project.

MANAGING DEPARTMENT: Enter the name of the department/division responsible
for performing the maintenance project.

NEW PROJECT/EXISTING PROJECT: Check the appropriate box.

PROJECT DESCRIPTION: Enter a brief narrative describing the purpose and
scope of the project. If this is an existing project be certain to include what the

additional requested funds will provide.

PROJECT LOCATION: Enter the general location of the project.

SADATA\OPS\CIP\FORMS\MAINT REQUEST FORM INSTRUCT FY08-09.doc



PROCEDURE for
FY 07/08 MAJOR MAINTENANCE REQUEST FORM (continued)

H.

JUSTIFICATION FOR THE PROJECT: Describe why the projeét is necessary. |If
mandated, please state the mandate.

ESTIMATED PROJECT COST: Input information in whole dollars. Provide the
name of the person preparing the cost estimate (space in the upper left of the box).

CIP FUNDING SOURCES & AMOUNTS: Input the funding source, fund number
and the requested amount. If the funding source is a grant or donation, list the

grantor or donator.

COMMENTS: Additional comments that would help explain the project further. If no
additional comments are required, enter “NONE.”

MANAGEMENT & BUDGET ANALYST: To be completed by the Managemeht &
Budget Analyst.

. DEPARTMENT DIRECTOR/DATE: Obtain the requesting department director’s

signature and date.

CONTACT PERSON/PHONE NUMBER: Provide the name and phone number of
the person responsible for preparing the MAINTENANCE request.

SADATA\OPS\CIP\AFORMS\MAINT REQUEST FORM INSTRUCT FY08-09.doc
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Blackwell, Peter C.

From: - Noble, Matthew A.
Sent: Thursday, October 16, 2008 1:34 PM
To: Blackwell, Peter C.
Subject: FW: Lee County 08PEFE1(adopted)

You have to read the ones toward the bottom...

From: Suzanne.Lex@dca.state.fl.us [mailto:Suzanne.Lex@dca.state.fl.us]
Sent: Tuesday, September 23, 2008 11:14 AM

To: Noble, Matthew A.
Subject: RE: Lee County 08PEFE1(adopted)

Matt,

| spoke with Tracy at length this morning and have a clearer understanding of the issues discussed in her
previous email. Do you have some free time (15 minutes) to speak this afternoon?

Let me know,

Suzanne

Suzanne K. Lex, Community Planner
Department of Community Affairs
Division of Community Planning
2555 Shumard Oaks Blvd.
Tallahassee, FL

(850) 922-0047 Direct Line

(850) 488-3309 Fax Line
suzanne.lex@dca.state.fl.us

The Department of Community Affairs is committed to maintaining the highest levels of service and values your
feedback. Please take a few moments to complete our Customer Service Survey by visiting
http://www.dca.state.fl.us/CustomerServiceSurvey/. Thank you in advance for letting us know what you think.

The Florida Discount Drug Card is designed to lower the cost of prescriptions for certain Florida residents. To
learn more, visit http://www.FloridaDiscountDrugCard.com or call toll-free 1-866-341-8894 or TTY 1-866-763-
9630.

Florida has a broad public records law and all correspondence, including email addresses, may be subject to
disclosure.

"Noble, Matthew A." <NOBLEMA@Ileegov.com> To <SizannelsXEdeA SEIE N IE>
e. . L

CC
09/22/2008 02:59 PM Subject RE: Lee County 08PEFE1(adopted)

11/3/2008
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| don't listen to voicemail anymore, too much...

From: Suzanne.Lex@dca.state.fl.us [mailto:Suzanne.Lex@dca.state.fl.us]
Sent: Monday, September 22, 2008 9:33 AM

To: Noble, Matthew A.

Subject: RE: Lee County 08PEFE1(adopted)

Listen to my voice mail. Call me after luch please.
Thanks,

Suzanne

Suzanne K. Lex, Community Planner
Department of Community Affairs
Division of Community Planning
2555 Shumard Oaks Blvd.
Tallahassee, FL

(850) 922-0047 Direct Line

(850) 488-3309 Fax Line
suzanne.lex@dca.state.fl.us

The Department of Community Affairs is committed to maintaining the highest levels of service and values your
feedback. Please take a few moments to complete our Customer Service Survey by visiting
http://www.dca.state.fl.us/CustomerServiceSurvey/. Thank you in advance for letting us know what you think.

The Florida Discount Drug Card is designed to lower the cost of prescriptions for certain Florida residents. To
learn more, visit http://www.FloridaDiscountDrugCard.com or call toll-free 1-866-341-8894 or TTY 1-866-763-
9630.

Florida has a broad public records law and all correspondence, including email addresses, may be subject to
disclosure.

"Noble, Matthew A." <NOBLEMA@leegov.com>

To <Suzanne.Lex@dca.state.fl.us>

09/19/2008 04:10 PM
cc

Subject RE: Lee County 08PEFE1(adopted)

Wow so we incorporate all of the capital projects, which were included in the staff report, contrary to what is said,
and that still is not good enough! Its not weak it actually includes all of the capital projects of the district. The
LDC stuff is already adopted. It is user friendly and mirrors how we do the County's CIP into the CIE. Nobody
locally is having this issue. We will do whatever yall want. We have initiated an amendment for this next cycle to

11/3/2008



Page 3 of 5

fix anything you want us to fix. We are moving forward with our first Concurrency Management Report that
includes school concurrency...have a great weekend!

From: Suzanne.Lex@dca.state.fl.us [mailto:Suzanne.Lex@dca.state.fl.us]
Sent: Friday, September 19, 2008 11:24 AM

To: Noble, Matthew A.

Subject: Fw: Lee County 08PEFE1(adopted)

Suzanne K. Lex, Community Planner
Department of Community Affairs
Division of Community Planning
2555 Shumard Oaks Blvd.
Tallahassee, FL

(850) 922-0047 Direct Line

(850) 488-3309 Fax Line
suzanne.lex@dca.state.fl.us

The Department of Community Affairs is committed to maintaining the highest levels of service and values your
feedback. Please take a few moments to complete our Customer Service Survey by visiting
http://www.dca.state.fl.us/CustomerServiceSurvey/. Thank you in advance for letting us know what you think.

The Florida Discount Drug Card is designed to lower the cost of prescriptions for certain Florida residents. To
learn more, visit http://www.FloridaDiscountDrugCard.com or call toll-free 1-866-341-8894 or TTY 1-866-763-
9630.

Florida has a broad public records law and all correspondence, including email addresses, may be subject to
disclosure.

----- Forwarded by Suzanne Lex/DCA/FLEOC on 09/19/2008 11:27 AM -—--

"Suber, Tracy" <Tracy.Suber@fidoe.org>

To <Suzanne.Lex@dca.state.fl.us>, <Brenda.Winningham@dca.state.fl.us>

09/19/2008 10:42 AM
ce <Ray.Eubanks@dca.state.fl.us>

Subject Lee County 08PEFE1(adopted)

Suzanne —

With the exception of the adoption of a financially feasible plan to meet school LOS, in general, the revisions
address adequately the ORC report. The LOS analysis is fine and consistent with the revisions we'd previously
reviewed. Here are two things | wanted to bring to your attention (I'm not sure they rise to the level of compliance
issue, but they seem to deserve a letter from DCA to ensure the county is clear about its obligation to implement

school concurrency):

1. PSFE Policy 71.2 and Policy 71.2.4 — provide for adoption of amendments to the land development
regulations by December 2008. Pursuant to Section 163.3194(1), F.S., school concurrency will be in effect upon
the effective date of the plan amendments. Therefore, the county should complete any needed revisions to the

land development regulations as soon as possible to minimize delays in processing development applications.

11/3/2008



Page 4 of 5

2. Policy 71.2.5 — relates to exemptions from school concurrency and paragraph e. relates to DRIs approved
prior to July 1, 2005, “but only as to the number of residential units authorized in the DRI Development Order.”
The law (Section 29 of Ch. 2005-290, Laws of Florida) doesn’t provide for the captioned limitation. While from an

educational facilities policy perspective, it appears reasonable — and desirable — DCA may view it differently.

The capital plan is less clear cut. | think the county’s approach might squeak by but it is not tidy or technically

accurate. In deference to the county’s strong history of good land-use planning, I'd be willing to go out on a limb
to say FLDOE will accept this for time being as long as the county makes a written commitment to add the policy
to its CIE and adopt the complete district facilities work plan by reference by author, title and date when it adopts

the CIE update prior to December 1.

Here’'s what | think the potential problem is -- there is no policy included in the CIE that effects adoption of the
school board’s district facilities work plan into the county’s CIE. The county instead in Ordinance 08-18 “amends
Tables 3 and 4 of the Lee Plan to incorporate the Lee County School District Capital Improvement Program” as
summarized in Exhibit A (see Section Two of Ordinance 08-18). There is no Exhibit A attached to the Ordinance
(presumably which includes the amended Tables 3 and 4 of the Lee Plan). The Ordinance also adopts the “Staff
Reports and Analysis, along with all the attachments” as “Support Documentation” for the Lee Plan. The staff
report is attached but does not include amended Tables 3 and 4. The staff report does include pages 9-15 of the
district facilities work plan (those are the pages list the school board approved capacity projects). While the staff
report references pages 6-8 of the district facilities work plan as including the committed and planned revenues
needed to pay for the capacity projects, the referenced pages are not included in the staff report. Ordinance 08-
18 is a separate ordinance from the ordinance that adopts the PSFE, revisions to the ICE and other revisions to
the CIE (Ordinance 08-17). While that in itself is not problematic, it seems to be a contorted and weak effort to

meet the requirement to include the school district’s plan in the local CIE.

To add to the disconnects, the Exhibit for Ordinance 08-17 includes CIE policy 95.5.1, which commits the county
to “annually incorporate into the Capital Improvements Element the ‘Summary of Capital Improvements Program’
and ‘Summary of Estimated Revenue’ tables from the School District’s annually adopted Five-Year Capital
Facilities Plan.” As you and | have discussed previously, because those tables report revenues and projects at
the “grand total” level only, they alone are not sufficient to document the revenue sources/amounts and the
location/timing of the capacity projects to demonstrate a financially feasible plan to achieve and maintain the
adopted level of service. Further, it creates an internal inconsistency in that the CIE requires adoption of
summary tables, but the county amended its existing Tables 3 and 4 to incorporate detailed tables (which is better

— but not consistent).

A lay person who doesn’t understand the local government and school board budgeting process would not be
able to tell how the county’s capital plan is supposed to tie together. The county really needs to fix this so that it is

transparent, clear and user-friendly.

| know we should probably discuss this by phone with the documents in front of us. I've got to jurhp ona
conference call now and will be out this afternoon. If you'll let me know a good time on Monday (between 8:00

and 11:00 or between 12:30 and 3:00), I'll give you a call.

Have a great weekend!
Tracy

Tracy D. Suber
Educational Consultant-Growth Management Liaison

Office of Educational Facilities
Florida Department of Education
325 West Gaines Street, Suite 1014
Tallahassee, Florida 32399-0400
850-245-9312

11/3/2008
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tracy.suber@fldoe.org
http://www.fldoe.org/edfacil/

Please take a few minutes to provide feedback on the quality of service you received from our staff. The
Department of Education values your feedback as a customer. Commissioner of Education Dr. Eric J. Smith is
committed to continuously assessing and improving the level and quality of services provided to you. Simply click
on the link to the "DOE Customer Survey." Thank you in advance for completing the survey.

DOE Customer Survey

11/3/2008
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Collins, Donna Marie

From: Collins, Donna Marie

Sent: Wednesday, November 12, 2008 2:38 PM
To: Blackwell, Peter C.

Cc: Noble, Matthew A.

Subject: RE: CPA2008-11
Importance: High

Pete and Matt

I have reviewed the report and have noted my suggested revisions in ink. It is on
its way to you via interoffice mail. Please call me to discuss as necessary.

Peace.

Donna Marie Collins

Chief Assistant County Attorney
Lee County Attorney's Office
Phone: 239-533-2236

Fax: 239-485-2106
collinsd@leegov.com

Please note that Florida has a broad public records law. Most written communications to or from County Employees and
Officials regarding County business are public records subject to review by the public and media upon request. Your email
communication may be subject to public disclosure.

"Patience is the companion of wisdom" - Saint Augustine

From: Blackwell, Peter C.

Sent: Wednesday, November 12, 2008 1:38 PM
To: Collins, Donna Marie

Cc: Noble, Matthew A.

Subject: CPA2008-11

Ms. Collins,

I am attaching the staff report and excel table for the School District CIP. It is going before the LPA this
month. The table is Table 3a of the Lee Plan. Please let me know if you see any issues or concerns.

Thanks for your help.

/?,@Z‘M EMM AICP

Planner, Planning Division,
Lee County DCD
(239) 533-8312

11/12/2008
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LEE COUNTY
DIVISION OF PLANNING
STAFF REPORT FOR
COMPREHENSIVE PLAN AMENDMENT
CPA 2008-11

v/ | Text Amendment Map Amendment

This Document Contains the Following Reviews:

v | Staff Review

Local Planning Agency Review and Recommendation

Board of County Commissioners Hearing for Transmittal

Staff Response to the DCA Objections, Recommendations, and
Comments (ORC) Report

Board of County Commissioners Hearing for Adoption

)

STAFF REPORT PREPARATION DATE: November 10, 2008

PART I - BACKGROUND AND STAFF RECOMMENDATION

A. SUMMARY OF APPLICATION
1. APPLICANT:
LEE COUNTY BOARD OF COUNTY COMMISSIONERS
REPRESENTED BY LEE COUNTY DIVISION OF PLANNING

2. REQUEST:
Amend the Lee Plan Capital Improvement Element, Table 3a, to incorporate the latest adopted Lee
County School District Facilities Work Plan. Ar@/émend Policy 95.5.1 to adopt the current School
District Facilities Work Plan by reference.

B. BACKGROUND INFORMATION
FElorida Statute 163 ?1 17(3)-requires-a-CapitalJmprovement Element in the T.ee Plan, This element

i tied;perHorida-Statute1-63-31773)(b)—In2005-Senate-Bill
MM@IMMMMﬁWMMJ@%@

ocal School Districts CapitaHmprovement-Rlans (CIR)-inte-their-county-or
J-_eeal ve—plaﬁs-s
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C. STAFF RECOMMENDATION AND FINDINGS OF FACT SUMMARY

1. RECOMMENDATION: wp L
Amen%&ebﬂan to incorporate the,Le¢ County School Distriets School Capital Improvement”
Progra able 3a of the Capital Improvement Element (&8 yofthe Lee Amend LeeRlan-
Policy 95.5.1 to adopt the \Sch istrict Work Plan by referefice. 4

- wp
2. BASIS AND RECOMMENDED FINDINGS OF FACT:

e In 2001, the BOCC adopted a county-wide School Impact Fee ordinance (Ordinance 01-22)

requires thetthe school district present the board of commissioners with a proposed CIP
for educational facilities for each fiscal period.

fo
o Florida Statute 163.3177 [12][c] requires thet the Lee Plan&-eﬁ@d include the L

~L1>n4&ﬂJ% P
overs Fiscal Years FY08/09-12/13.

PART II - STAFF ANALYSIS

A. STAFF DISCUSSION Q.
Lee Plan Policy 70.1.1 requires a Capita

am to be prepared and adopted on an annual
basis. Florida Statu requlres wit the Capital Improvements Element of the
comprehensive plan \s{@d include the CIP of the Lee County School Dlstrlct The proposed School CIP
covers scal al years FY08/09 to FY12/13. TheleePlan-tocon

) ed {§5hethde the updated School CIP,

a2 lw25\3i77Ck5X;§>

In a previous Lee Plan amendment (CPA2006-18) the Department of Education noted that the Capital
Improvement Element of theLee Plan d:@ot include a policy that e "z'l* & the School District

Work Plan by reference-i Lee Plan amendmenflfCP 2 6qgadopted concurrently
with CPA2006-18, proposeé such a pohcy (95.5.1). Further comment from the Department of Education
has mandated that the policy adopt the complete School District Facilities Work Plan by reference

by author, title, and date of adoption. To address this recomr? datlor}, staf
modifications to Policy 95.5.1. Am ispei ' e

the adoptiomof future School District work plans and v@?{eep the Capita Improvement Element up-
to-date. CU‘@V\

proposes the following

Pollcy 95 5.1: The County w111 annually 1ncorporate into the Capltal Improvements Element theﬁSnnnnary
) : e—School

annually-adopted F1ve Year Cap1ta1 Facﬂltles Plan. The Countv adopts by reference the Lee
County School Ristrict 2008-2009 Work Plan adopted by the Lee County School District on September
23.2008. T udsvas

‘STAFF REPORY FOR November 10, 2008
CPA 2008-11 PAGE 3 OF 8
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he-LeePlan-yp-to-da vi requirements, the proposed Table 3a has been

attached to this report. Table 3a is a reproduction of relevant sections of the Lee County
District School CIP.  The relevant sections are titled “Capacity Project Schedules” and “Other
Project Schedules” = 6{;1 pages 8 through 11 of 32 on the attached exhibit. The-tables ar¢/in the
format required by the Florida Department of Education. This amendment incorporates the 1
School CIP into the Capital Tmprovements Element.

Major funding sources for the Schools Capital Projects Fund include Public Education Outlay (PECO)
funds, Classrooms For Kids ng, nd property tax revenues. The first two sources are collected and
allocated by the State/while-the ropefty tax revenues are levied by the School Board. PECO funds are
derived from utility taxes and are theprimary state-level source for capital projects. Classrooms For Kids
funding is used to build facilitiesfo reduce class sizes. The property tax is generated by a levy of 2.00
mills for capital projects. These revenue sources are summarized by tables on pages 5 through 8 of the
2008-2009 Work Plan.

The table shown on page 1 of the 2008-2009 Work Plan lists the five-year totals for revenues and project
costs for new construction and remodeling projects. The five-year total for revenues is $332,211,333. The
five-year total for project costs is also $332,211,333. The listed revenues are identical to the project costs.
“@z@gﬁmﬁhaﬂhe work plan is both balanced an ially feasible.

B. CONCLUSIONS 1 tomplidril
Approyal of this amendment will with Florida
Statu By incorporating the updated Schoel CIP, the Lee Plan will providednformation on the
expected capital outlays by the Lee County School District:

C. STAFF RECOMMENDATION , AAQMQ
~Planning-steff recommends-that-the-Board-of County Commissionersamend, the Capital Improvements

Element to include the latest adopted Lee County School Districts School Capital Improvement Program
as Table 3a. Staﬁﬁdso:emmmandsjnjmend Lee Plan Policy 95.5.1 to adopt the School District Work

Plan by reference: S

Pollcy 95 5.1: The County W111 armually 1ncorporate into the Capltal Improvements Element the“Summary
enren 3 ary =—School

County Schoo Tict 2008 2009 Work Plan, adonted by the Lee County School District on September
23.2008. 2

STAFF REPORT FOR November 10, 2008
CPA 2008-11 PAGE 4 OF 8 )



PART III - LOCAL PLANNING AGENCY
REVIEW AND RECOMMENDATION

DATE OF PUBLIC LPA HEARING: November 24, 2008

. LOCAL PLANNING AGENCY REVIEW

. LOCAL PLANNING AGENCY RECOMMENDATION AND FINDINGS OF FACT
SUMMARY

1. RECOMMENDATION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

. VOTE:

NOEL ANDRESS

LES COCHRAN
RONALD INGE
VACANT
CARLETON RYFFEL
LELAND M. TAYLOR
RAY ANN WESEL

STAFF REPORT FOR November 10, 2008 .
CPA 2008-11 PAGE 5 OF 8



PART IV - BOARD OF COUNTY COMMISSIONERS

HEARING FOR TRANSMITTAL OF PROPOSED AMENDMENT

DATE OF TRANSMITTAL HEARING:

BOARD REVIEW:

BOARD ACTION AND FINDINGS OF FACT SUMMARY:

1. BOARD ACTION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

VOTE:

A. BRIAN BIGELOW
TAMMARA HALL
RAY JUDAH
ROBERT P. JANES
FRANKLIN B. MANN

STAFF REPORT FOR

CPA 2008-11

November 10, 2008
PAGE 6 OF 8



PART V- DEPARTMENT OF COMMUNITY AFFAIRS OBJECTIONS,
RECOMMENDATIONS, AND COMMENTS (ORC) REPORT

DATE OF ORC REPORT:

A, DCA OBJECTIONS, RECOMMENDATIONS, AND COMMENTS:

B. STAFF RESPONSE

STAFF REPORT FOR November 10, 2008
CPA 2008-11 PAGE 7 OF 8
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DATE OF ADOPTION HEARING:

BOARD REVIEW:

BOARD ACTION AND FINDINGS OF FACT SUMMARY:

1. BOARD ACTION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

VOTE:

A. BRIAN BIGELOW
TAMMARA HALL
RAY JUDAH
ROBERT P. JANES
FRANKLIN B. MANN

STAFF REPORT FOR

CPA 2008-11

HEARING FOR ADOPTION OF PROPOSED AMENDMENT

November 10, 2008
PAGE 8 OF 8



TABLE 3(a)

Lee County School District Five-Year Capital Improvement Program
|Project Description |Location Planned Cost: Funded

2008-2009 [2009-2010 {2010-2011 |2011-2012 12012-2013 [Total
ICAPACITY PROJECT SCHEDULES

New Middie School LL/East

(6-8) N Location Not Specified $13,065,107 $26,159,893 $0 $0 $0 $39,225,000 Yes
New Elementary W/West (K-

5 Location Not Specified $0 $8,145,000  $19,005,000 %0 %0 Yes

New Elementary A/West
Zone Location Not Specified $0 $8,145,000 $19,005,000 $0 $0 $27,150,000 Yes

New Elementary/ West Zone Location Not Specified %0 $0 30 $9,450,000 $22,050,000 $31,500,000 Yes
New Middle MM/West Zon 300 : 0 o
Michigan Elementary INTERNATIONAL

Replaqement Sc;yhpolv ACADEMY $23,066,661 $0 $0 $0 $0 $23,066,661 Yes

East T Transporta ion Facility
At Leonard & Leonard EAST BUS FACILITY $3,965,000 $0 $0 $0 $0 $3,965,000 Yes

INE
Treeline Staging School SCHOOL $478,623 $0 $0 $0 $0 $478,623 Yes




|Project Description JLocation Planned Cost: Funded

v e i

Balance Remg?ning
Project/ Not Closed CHALLENGER MIDDLE $0 $0 $0 $0 Yes

est Zone Land Purchase
ij Sth Terrace

West Zone Land Purchase
27th Terrace _ Location Not Specified $3,776,856 $0 $0 $0 $0 Yes
. -

P

“Thieman Land Purchase

Ad nal Costs $0 $1.,125 Yes

‘Renovati
Lee County Public Safety

Training Center $1,500,000

MARINER SENIOR

HIGH $10,000,000 $10,000,000

$
LEHIGH ELEMENTARY  $18,972,501

$18,972,501

TREELINE

ELEMENTARY $5,115,944



|Project Description |Location

Planned Cost:

Funded

2008-2009

[2009-2010

[2010-2011 __ |2011-2012

|2012-2013

|Total

Source: Lee County School District 2008-2009 Work Plan
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LEE COUNTY
DIVISION OF PLANNING
STAFF REPORT FOR
COMPREHENSIVE PLAN AMENDMENT
CPA 2008-11

v | Text Amendment Map Amendment

This Document Contains the Following Reviews:

v | Staff Review

Local Planning Agency Review and Recommendation

Board of County Commissioners Hearing for Transmittal

Staff Response to the DCA Objections, Recommendations, and
Comments (ORC) Report

Board of County Commissioners Hearing for Adoption

STAFF REPORT PREPARATION DATE: November 10, 2008

PART I - BACKGROUND AND STAFF RECOMMENDATION

A. SUMMARY OF APPLICATION
1. APPLICANT:
LEE COUNTY BOARD OF COUNTY COMMISSIONERS
REPRESENTED BY LEE COUNTY DIVISION OF PLANNING

2. REQUEST:
Amend the Lee Plan Capital Improvement Element, Table 3a, to incorporate the latest adopted Lee:
County School District Facilities Work Plan. Amend Policy 95.5.1 to adopt the current School
District Facilities Work Plan by reference.

B. BACKGROUND INFORMATION
Florida Statute requires local governments’ comprehensive plans to include a Capital Improvement
Element that is reviewed and modified on an annual basis. In 2005, the Florida Legislature adopted
Senate Bill 360, which mandated the inclusion of public education facilities into local governments
concurrency management programs. The Senate Bill also required local governments to include the
local school districts capital improvement plan into their comprehensive plans.
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C. STAFF RECOMMENDATION AND FINDINGS OF FACT SUMMARY

1. RECOMMENDATION:
Amend the Lee Plan to incorporate the updated Lee County School Districts School Capital
Improvement Program (CIP) as Table 3a of the Capital Improvement Element. Amend Lee Plan
Policy 95.5.1 to adopt the updated School District Work Plan by reference.

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

-« In2001, the BOCC adopted a county-wide School Impact Fee ordinance (Ordinance 01-22)
that requires the school district present the board of commissioners with a proposed CIP for
educational facilities for each fiscal period. '

+ Florida Statute 163.3177 [12][c] requires the Lee Plan Capital Improvement Element include
portions of the School District CIP.

+ The updated School District CIP covers Fiscal Years FY08/09-12/13.

PART II - STAFF ANALYSIS

A. STAFF DISCUSSION

Lee Plan Policy 70.1.1 requires a CIP to be prepared and adopted on an annual basis. Florida Statute
163.3177(12)(c) requires the Capital Improvements Element of the comprehensive plan to include the CIP
of the Lee County School District. The proposed School CIP covers fiscal years FY08/09 to FY12/13.
The Lee Plan must now be amended to include the updated School CIP.

In a previous Lee Plan amendment (CPA2006-18) the Department of Education noted that the Capital
Improvement Element of the Lee Plan did not include a policy that adopted the School District Work Plan
by reference into the CIE. Lee Plan amendment CPA2006-16, adopted concurrently with CPA2006-18,
proposed such a policy (95.5.1). Further comment from the Florida Department of Education has
mandated that the policy adopt the complete School District Facilities Work Plan by reference by author,
title, and date of adoption. To address this recommendation, staff proposes the following modifications
to Lee Plan Policy 95.5.1. Amending Policy 95.5.1 will facilitate the adoption of future School District
work plans and will keep the Capital Improvement Element current.

Pollcy 95 5.1: The County w111 annually 1ncorporate into the Capltal Improvements Element theﬁSunm‘rary
= y v e—School

Dlstnct s F1ve Year Capital FaClhthS Plan. The Countv adopts bV reference the Lee County School

District 2008-2009 Work Plan adopted by the Lee County School District on September 23, 2008.

In response to state requirements, the proposed Table 3a has been attached to this report. Table 3a was
generated from data included in the Lee County School District 2008-2009 Work Plan. The tables from
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the Work Plan titled “Capacity Project Schedules” and “Other Project Schedules”were used to create Table
3a. Table 3a was created in a format similar to Lee Plan Table 3, The Capital Improvement Program. This
amendment incorporates the most current School CIP into the Capital Improvements Element.

Major funding sources for the Schools Capital Projects Fund include Public Education Capital Outlay
(PECO) funds, Classrooms For Kids funding, and property tax revenues. The first two sources are
collected and allocated by the State. Property tax revenues are levied by the School Board. PECO funds
are derived from utility taxes and are the primary state-level source for capital projects. Classrooms For
Kids funding is used to build facilities to reduce class sizes. The property tax is generated by a levy of2.00
mills for capital projects. These revenue sources are summarized by tables on pages 5 through 8 of the
2008-2009 Work Plan.

The table shown on page 1 of the 2008-2009 Work Plan lists the five-year totals for revenues and project
costs for new construction and remodeling projects. The five-yeartotal for revenuesis $332,211,333. The
five-year total for project costs is also $332,211,333. The listed revenues are identical to the project costs
which means that the work plan is both balanced and financially feasible.

B. CONCLUSIONS

Approval of this amendment will update the Capital Improvement Element in compliance with Florida
Statutes. By incorporating the updated School CIP, the Lee Plan will provide information on the expected
capital outlays by the Lee County School District.

C. STAFF RECOMMENDATION

Planning staff recommends that the Board of County Commissioners amend the Capital Improvements
Element to include the latest adopted Lee County School Districts School Capital Improvement Program
as Table 3a. Staff also recommends to amend Lee Plan Policy 95.5.1 to adopt the School District Work
Plan by reference:

Policy 95.5.1: The County will annually incorporate into the Capital Improvements Element the“Summary
£ (3 PTG I § £ . 22 1Tl £ T e tad . 2 £o1al £ 4] School
Ul \/Cl})ll,al llllPlUVUIIIULlLD X LUEICUL[ dlid ouuuucuy Ul LLSTHITATCU T INUVULIUC tdUTCS TTULITNUIC
District’s Five Year Capital Facilities Plan. The County adopts by reference the Lee County School
District 2008-2009 Work Plan adopted by the L.ee County School District on September 23, 2008.
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PART III - LOCAL PLANNING AGENCY
REVIEW AND RECOMMENDATION

DATE OF PUBLIC LPA HEARING: November 24, 2008

. LOCAL PLANNING AGENCY REVIEW

. LOCAL PLANNING AGENCY RECOMMENDATION AND FINDINGS OF FACT
SUMMARY

1. RECOMMENDATION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

. VOTE:

NOEL ANDRESS

LES COCHRAN
RONALD INGE
VACANT
CARLETON RYFFEL
LELAND M. TAYLOR
RAY ANN WESEL
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PART IV - BOARD OF COUNTY COMMISSIONERS

HEARING FOR TRANSMITTAL OF PROPOSED AMENDMENT

DATE OF TRANSMITTAL HEARING:

BOARD REVIEW:

BOARD ACTION AND FINDINGS OF FACT SUMMARY:

1. BOARD ACTION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

VOTE:

A. BRIAN BIGELOW
TAMMARA HALL
RAY JUDAH
ROBERT P. JANES
FRANKLIN B. MANN
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CPA 2008-11
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PART V- DEPARTMENT OF COMMUNITY AFFAIRS OBJECTIONS,
RECOMMENDATIONS, AND COMMENTS (ORC) REPORT

DATE OF ORC REPORT:

A. DCA OBJECTIONS, RECOMMENDATIONS, AND COMMENTS:

B. STAFF RESPONSE
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DATE OF ADOPTION HEARING:

BOARD REVIEW:

BOARD ACTION AND FINDINGS OF FACT SUMMARY:

1. BOARD ACTION:

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

VOTE:

A. BRIAN BIGELOW
TAMMARA HALL
RAY JUDAH
ROBERT P. JANES
FRANKLIN B. MANN

STAFF REPORT FOR

CPA 2008-11

HEARING FOR ADOPTION OF PROPOSED AMENDMENT

November 10, 2008
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TABLE 3

(a)

Lee County School District Five-Year Capital Improvement Program

{Project Description

[Location

Planned Cost:

Funded

2008-2009

[2009-2010

[2010-2011

[2011-2012

[2012-2013

[Total

ICAPACITY PROJECT SCHEDULES -

Oak Hammock New M|ddle

School KK/East (6-8)

New Middle School LL/East

(6-8)

New Elementary V/East (K

)

New Elementary W/West (K-

5)

New Elementary IEast (K-5)

Replacement Bunldlng

New Elementary/ South (K-

5)

New kEIementary AlWest

Zone

New ALC/West

New Elementary/ West Zone

New Middle MM/West Zone

Michigan Elementary
Replacement School

Loeatlon Not Specnf edw‘f;,,‘;’,

Location Not Specified

Location Not Specified

Location Not Specified

Heights Elementary

_ Location Not Specified

~ Location Not Specified
Alternative Learning
_ CenterWest =

Location Not Specified

Location Not Specified

MICHIGAN
INTERNATIONAL
ACADEMY

CAPACITY PROJECT SUB TOTAL

OTHER PROJECT SCHEDULES

NEW

Lee County Public Education ADMINISTRATIVE

Center

(COMPLEX

$13,085,107

Location Not Specified  $23,477,713 |

$0

32, 42‘8 064

50

0

$0

£ $300000

$23,066,661

$67,181,540

$1.353021

Seiwaen

31001497

 $26,159,893

$8,145,000

$8,145,000

$3,600000
.

$31,047,822

$0

- $77,097,715

$0 -

N

$19,005,000

$o’

$19,005,000

%0

| $3,149,758

$0

$41,150,758

30

50
50

$0 $09,450,000
%0

%0
%0
50
$0  $9,450,000

$0

. $18,900,000

%

%0

$0

22,080,000
$0

$0
%0

$22,050,000

$0

9

$0.

$9,922500 |

80
$54,022,500

30

$39,225,000

$27,150,000

: e$31" 500000, Y

27,150,000

- $4,601,497

$31,500,000

$34,497,580

$23,066,661

$23477,713

$9;922;500

$3,842498  Yes

Yes
Yes
Yes

Yes,
k Yes,

Yes
Yes
Yes
Yes

Yes

Yee

$258,361,513

| $1,353,021

Yes




| Project Description

| Location °

Planned Cost:

Funded

East Transportation Facility
At Leonard & Leonard|

:,Balance Remammg Wthm ! E NTAR'
EAST ZONE STAGING

Pro;ectl Not Closed

Treelyine Stagi’pg School ,,

Balance Remaining Within

_Project/ Not Closed

Balance Remaining Within
Project/ Not Closed

Balance Remaining Within
Project/ Not Closed

Balance Remaining Within
Project/ Not Closed

Transportation Renovation

West Zone Land Purchase
NW 15th Terrace

West Zone Land Purchase
NW 21st Terrace

West Zone Land Purchase

27th Terrace

West Zone Land Purchase-

* Daybreak Property
Thieman Land Purchase |
Additional Costs

Renovation

2008-2009 | 2009-2010

| 2010-2011

| 2011-2012

[2012-2013 | Total

TRANSPORTATION

kEASTBUS’FACILITY ;

SCHOOL

PATRIOT

ELEMENTARY

CHALLENGER MIDDLE

MANATEE

 ELEMENTARY

EAST LEE COUNTY
HIGH SCHOOL
MARINER SENIOR

HieH

Location Not Specified

. Location Not Specified

Location Not VSpeciﬁed

Location Not Specified

Location Not Specified
LEE COUNTY HIGH
TECH CENTRAL

_$3.965000

959753

478623

$531,131
$16846

$747,464

%805

$2,554,606

$3,776,856

96988
$1,125

$1,500,000

Seuerers L

0 %

%0

50 %0

$0 $0

%0

0 %

% 5

0 50

$oooo00.. . 0

$0

%0

50

50

s
o

50
50

%0

$0

%0

o

s

%0

$0
s

%0

50

%
0
20

$3,965,000

$478,623

$531,131

$747,464

$2,554,606

$2,767,273

$3,776,856

. %6888

$1,125

$2,000,000

,$ﬁ'9§5,95,, L

$16,846

| 9805

Yes
Y,,e;,‘,s;’,
e
Yes
Yes
Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes




| Project Description

| Location

Planned Cost:

Funded

Lee County Public Safety
Training Center

Repairs & Renovation

Balance Reméining;v‘\'ﬁ't‘hiwh '7

Project/ Not Closed

Major Renovations

West Zone Land
Purchase/Buckingham
Balance Remaining in
Project
_OTHER PROJECT

SCHEDULE SUB TOTAL

TOTAL

. Location Not Specified  $843

2008-2009 | 2009-2010 | 2010-2011 | 2011-2012

[ 2012-2013 | Total

Location Not Specified  $1500,000  $1500,000

Repairs & Renovation  HIGH |

MARINER SENIOR

_HiGH ___$10000000 0

ISLAND COASTHIGH

LEHIGH ELEMENTARY  $18,972501 80

TREELINE

ELEMENTARY 85115044  §0

$71,849820  $2,000000

Source: Lee County School District 2008-2009 Work Plan

0

%0

%0

o

0

w0

50

$0

$0

$10,000,000

35,115,944

$3,000000

$10,000,000

Yes

Yes

Yes,

511 Yes

_Yes

| $73849.820

| $332211,338
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LEE COUNTY
DIVISION OF PLANNING
STAFF REPORT FOR
COMPREHENSIVE PLAN AMENDMENT
CPA 2008-11

v | Text Amendment Map Amendment

This Document Contains the Following Reviews:

v | Staff Review

v | Local Planning Agency Review and Recommendation

Board of County Commissioners Hearing for Adoption

STAFF REPORT PREPARATION DATE: November 24, 2008

PART I - BACKGROUND AND STAFF RECOMMENDATION

A. SUMMARY OF APPLICATION
1. APPLICANT:
LEE COUNTY BOARD OF COUNTY COMMISSIONERS
REPRESENTED BY LEE COUNTY DIVISION OF PLANNING

2. REQUEST:

Amend the Capital Improvements Element (Tables 3 & 4) to reflect the latest adopted Capital
Improvement Program for Lee County. Amend the Lee Plan Capital Improvement Element, Table
3a, to incorporate the latest adopted Lee County School District Facilities Work Plan. Amend -
Policy 95.5.1 to adopt the current School District Facilities Work Plan by reference. Amend the
Lee Plan Community Facilities Element to update the School Concurrency Provisions by amending
Policies 71.1.1, 71.1.3, 71.2.3, and 95.1.3 to clarify how concurrency is measured for "special
purpose" facilities, and adding a new policy to include student generation rates associated with
residential unit types. '

B. BACKGROUND INFORMATION
This staff report includes proposed language, analyses, and recommendations that were originally part
of proposed plan amendments CPA2006-21 (CIP) and CPA2008-21 (School concurrency) in addition
to the original CPA2008-11 (School CIP). Only CPA2006-21 has been before the Board of County
Commissioners for a transmittal hearing. Florida State Statute requires that all of these amendments
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be adopted prior to December 1, 2008. Therefore, Staff has combined all three of these related
proposed amendments into one single amendment to be adopted in accordance with FS163.3187(1)(j)
which allows these amendments to be adopted without a transmittal phase.

Florida Statute requires local governments’ comprehensive plans to include a Capital Improvement
Element that is reviewed and modified on an annual basis. In 2005, the Florida Legislature adopted
Senate Bill 360, which mandated the inclusion of public education facilities into local governments
concurrency management programs. The Senate Bill also required local governments to include the
local school districts capital improvement plan in their comprehensive plans. This legislationrequires
each local government adopt a Public School Facilities Element (PSFE) as part of its Comprehensive
Plan and amend its Capital Improvement Element and Intergovernmental Coordination Element to
reference public school concurrency. The PSFE must establish school levels of service as well as
address: school utilization; school proximity and compatibility with residential development;
availability of public infrastructure; co-location opportunities; and financial feasibility.

As mandated by the Florida Administrative Code (Rule 9J-5.025), the PSFE must contain the
following requirements: existing school facility enrollment and school facilities required to meet future
needs; projected enrollment for each school facility; existing and projected school facility surpluses
and deficiencies by Concurrency Service Area; school level of service standards; a financially feasible
five-year schedule of school-related capital improvements that ensures adequate school capacity is
available to maintain the adopted level of service; provisions to ensure that school facilities are located
consistent with the existing and proposed residential areas they serve; that schools be used as
community focal points; and, that schools be co-located with other public facilities.

The element must also include maps depicting existing school sites, areas of anticipated future school
sites, ancillary facilities, and Concurrency Service Areas (CSAs). The element must also contain a
Proportionate Fair Share Methodology to address circumstances when there is not enough school
capacity to accommodate a development. Inaddition, the element must contain goals, objectives, and
policies for planning and school concurrency to achieve the above mentioned requirements.

These requirements were satisfied when the Board of County Commissioners, on August 26, 2008,
adopted CPA2006-16 and CPA2006-18. These amendments were found to be in compliance by the
State of Florida. These two amendments have not been codified into the Lee Plan at the time of
drafting this current amendment. The codification of the adopted policy language will likely result in
the renumbering of the PSFE Goal, Objectives and Policies. This current amendment will refer to the
policy numbering as contained in CPA2006-16.
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C. STAFF RECOMMENDATION AND FINDINGS OF FACT SUMMARY

1. RECOMMENDATION:
Staff recommends that the Board of County Commissioners amend the Capital Improvements
Element (Table 3 & 4) to reflect the latest adopted Capital Improvement Program. Amend the Lee
Plan to incorporate the updated Lee County School Districts School Capital Improvement Program
(CIP) as Table 3a of the Capital Improvement Element. Amend Lee Plan Policy 95.5.1 to adopt
the updated School District Work Plan by reference. Amend the Lee Planto clarify Policies 71.1.1,
71.1.3 and 95.1.3.7. Adopt Lee Plan Policy 71.2.6 to address student generation rates.

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

» In2001, the BOCC adopted a county-wide School Impact Fee ordinance (Ordinance 01-22)
that requires the school district present the board of commissioners with a proposed CIP for
educational facilities for each fiscal period.

» Florida Statute 163.3177 [12][c] requires the Lee Plan Capital Improvement Element include
portions of the School District CIP.

* The updated School District CIP covers Fiscal Years FY08/09-12/13.

* The Lee County School District is expected to grow in the future. Historically, 3,000 to 5,000
new students enter the School District each year.

* Florida Statute Section 163.3180 requires that each local government adopt a Public School
Facilities Element.

* The BoCC adopted a plan amendment on August 26, 2008, that addressed the Public Facilities
Element state requirements. This amendment, CPA2006-16, incorporated schools as required
public facilities for concurrency purposes as well as incorporated two new maps, School
Concurrency Service Areas, and Educational and School District Facilities in Lee County.

» The purpose of the proposed plan amendment is to update the School Concurrency Provisions
of the Lee Plan.

» Policy 71.1.3 is silent on how concurrency is to be managed for “special centers.”

» The terms “Special centers” and Special Purpose” are used interchangeably in the Lee Plan
referring to the identical type of facility.
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PART II - STAFF ANALYSIS

A. STAFF DISCUSSION

The latest CIP adopted by the Board of County Commissioners covers fiscal years FY08/09 to
FY12/13. In order to keep the Lee Plan up-to-date with the County's latest plans, revised Tables
3 and 4 have been prepared and are attached to this report. Revised Table 3 is a direct reproduction
of relevant sections of the CIP. Revised Table 4 addresses the relation of individual capital
projects with the Lee Plan. Approval of this amendment will bring the Lee Plan into compliance
with the annual CIP.

Lee Plan Policy 70.1.1 requires a CIP to be prepared and adopted on an annual basis. Florida
Statute 163.3177(12)(c) requires the Capital Improvements Element of the comprehensive plan to
include the CIP of the Lee County School District. The proposed School CIP covers fiscal years
FY08/09 to FY12/13. The Lee Plan must now be amended to include the updated School CIP.

In response to state requirements, the proposed Table 3a has been attached to this report. Table
3a was generated from data included in the Lee County School District 2008-2009 Work Plan. The
tables from the Work Plan titled “Capacity Project Schedules” and “Other Project Schedules”were
used to create Table 3a. Table 3a was created in a format similar to Lee Plan Table 3, The Capital
Improvement Program. This amendment incorporates the most current School CIP into the Capital
Improvements Element.

Major funding sources for the Schools Capital Projects Fund include Public Education Capital
Outlay (PECO) funds, Classrooms For Kids funding, and property tax revenues. The first two
sources are collected and allocated by the State. Property tax revenues are levied by the School
Board. PECO funds are derived from utility taxes and are the primary state-level source for capital
projects. Classrooms For Kids funding is used to build facilities to reduce class sizes. The
property tax is generated by a levy of 2.00 mills for capital projects. These revenue sources are
summarized by tables on pages 5 through 8 of the 2008-2009 Work Plan.

The table shown on page 1 of the 2008-2009 Work Plan lists the five-year totals for revenues and
project costs for new construction and remodeling projects. The five-year total for revenues is
$332,211,333. The five-year total for project costs is also $332,211,333. The listed revenues are
identical to the project costs which means that the work plan is both balanced and financially
feasible.

In a previous Lee Plan amendment (CPA2006-18) the Department of Education noted that the
Capital Improvement Element of the Lee Plan did not include a policy that adopted the School
District Work Plan by reference into the CIE. Lee Plan amendment CPA2006-16, adopted
concurrently with CPA2006-18, proposed such a policy (95.5.1). Further comment from the
Florida Department of Education has mandated that the policy adopt the complete School District
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Facilities Work Plan by reference by author, title, and date of adoption. To address this
recommendation, staff proposes the following modifications to Lee Plan Policy 95.5.1. Amending
Policy 95.5.1 will facilitate the adoption of future School District work plans and will keep the
Capital Improvement Element current.

Policy 95.5.1: The County will annually incorporate into the Capital Improvements Element the

apP1ta PIOV O a1 1 . v

the-School District’s Five Year Capital acilities Plan. The County adopts by reference the Lee
County School District 2008-2009 Work Plan adopted by the Lee County School District on
September 23, 2008.

OTHER TEXT CHANGES

Subsequent to the Board adoption hearing on August 26, 2008, staff incorporated public school
facilities in the annual Concurrency Management Report. In this process two issues were identified
as needing clarification. The first issue deals with Special Purpose Facilities while the second
deals with Student Generation Rates. These issues are discussed below.

Special Purpose Facilities
Policy 71.1.3 provides that “CSAs exclude multizone magnet schools and special centers.”

Policy 71.1.3 is silent on how concurrency is to be managed for “special centers.” Policy 71.1.1
refers to “Special Purpose” facilities while Policy 71.1.3 refers to “special centers.”

Capital Improvement Element Policy 95.1.3.7 also includes a reference to “Special Purpose”
facilities.

The terms “Special centers” and Special Purpose” refer to the same facility type. Policy 71.1.3
should be amended to be consistent with the language in Policies 71.1.1 and 95.1.3.7 by using the
term “Special Purpose Facilities.” Staff also recommends a slight language modification to clarify
facility types. For example, “Elementary,” refers to “Elementary Schools.” Staff recommends the
following modifications to Policy 71.1.1, 71.1.3 and 95.1.3.7:

POLICY 71.1.1: The County adopts the following Level of Service (LOS) standards for
public schools, based upon Permanent Florida Inventory of School Houses (FISH) capacity.

a. Elementary Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

b. Middle_Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.
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c. High Schools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

d. Special Purpose Facilities: 100% of Permanent FISH Capacity as adjusted by the School
Board annually to account for measurable programmatic changes.

For purposes of this subsection, a “measurable programmatic change” means a change to the
operation of a school and measurable capacity impacts including, but not limited to, double
sessions, floating teachers, year-round schools and special educational programs.

Relocatable classrooms may be utilized to maintain the LOS on a temporary basis when
construction to increase capacity is planned and in process. The temporary capacity provided
by relocatables may not exceed 20% of the Permanent FISH Capacity and may be used for a
period not to exceed three years.

Relocatables may also be used to accommodate special education programs as required by law
and to provide temporary classrooms while a portion of an existing school is under renovation.

POLICY 71.1.3: The County adopts the School Board’s current School Choice Zone
boundaries depicted on Lee Plan Map 22, as Concurrency Service Areas (CSAs). CSAs
exclude multizone magnet schools and Sspecial eenters Purpose Facilities. Concurrency for
new development will be measured against capacity in the 3 Student Assignment Zones (West
Zone, East Zone, and South Zone) depicted on Map 22. Special Purpose Facility capacity will
be added to the total CSA capacity as these facilities potentially provide service to students
from all CSAs. Following the release of the 2010 census data, Lee County and the School
District will evaluate expanding the number of CSAs to utilize the CSA Zone geography as the
basis for measuring school concurrency.

POLICY 95.1.3.:
1. Through 6. NoChange.
7. Public School Facilities

_ The following Level of Service (LOS) standards for public schools are based upon Permanent
Florida Inventory School Houses (FISH) capacity.

a. Elementary Schools: 100% of Permanent FISH Capacity as adjusted by the School Board

annually to account for measurable programmatic changes.
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b.. Middle_Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

c. HighSchools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

d. Special Purpose Facilities: 100% of Permanent FISH Capacity as adjusted by the School
Board annually to account for measurable programmatic changes.

Student Generation Rates

Through the preparation of the 2008 Concurrency Management Report staff concluded that
additional policy guidance was necessary to measure impacts to the School District from proposed
development. The earlier amendment did include a discussion concerning Student Generation
Rates. CPA2006-16 included the following discussion:

A critical component of the school concurrency process is projecting the number of students
that will be generated from new residential development. In order to calculate the number of
students associated with new residential development, a student generation multiplier was
created in Lee County in 2005 and Lee County has begun the process of developing another
Impact Fee Study that should be concluded by the end of 2008. Any revised student generation
rates determined by that study will take the place of Student Generation Rates referenced
below upon adoption of the revised impact fee ordinance reflecting those generation rates.

Because the number of students living in a housing unit varies depending on the type of
residential housing, the student generation rate per residential unit is based on three housing
types: single family, multi-family, and mobile home.

Consequently, the number of students associated with a development can be calculated by
applying the multiplier to the development’s proposed number and type of residential housing
units. The projected number of students is the product of the development units multiplied by
the student generation multiplier for the unit type.

The amendment next provided a table, Table PSFE 5: Student Generation Rates, Lee County 2005

that provided the multiplier by unit type. This table provided the following multipliers: Single

Family 0.316; Multi Family 0.125; Mobile Home 0.072; and, All Housing Types 0.212. The

source of these multipliers was the Duncan Associates School Impact Fee Update Study,

September 2005. The Duncan study was subsequently updated in late August 2008 and changed

the multiplier for each unit type. The 2008 Study adopted the following multipliers: Single Family
- 0.299; Multi Family 0.118; Mobile Home 0.068; and, All Housing Types 0.201.

STAFF REPORT FOR November 24, 2008
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General Policy guidance is in order so that all parties know what student generation rates to utilize
when assessing the impacts of new residential developments upon School District facilities. Staff
recommends that a new policy be incorporated into the Lee Plan as follows:

POLICY 71.2.6: For school concurrency purposes, the number of projected students from a
proposed residential development will be calculated using the student generation rate for the
unit type identified in the latest School Impact Fee Update Study. The projected number of
students is the product of the number of residential units multiplied by the student generation
rate for each unit type.

B. CONCLUSIONS

Lee Plan Policy 70.1.1 requires a Capital Improvements Program to be prepared and adopted on
an annual basis. Florida Statute 163.3177(3)(b) requires that the Capital Improvements Element
of the comprehensive plan be amended to reflect the modifications of the adopted Capital
Improvement Program (CIP). This amendment incorporates the most recently adopted CIP in the
Capital Improvements Element.

By incorporating the updated School CIP, this amendment will update the Capital Improvement.
Element in compliance with Florida Statutes.

This amendment also updates the Lee Plan policy provisions pertaining to School Concurrency.
The amendment addresses the issues that were identified through the preparation of the 2008 Lee
County Concurrency Report. Lee Plan policy guidance is warranted concerning utilization of
student generation rates.

C. STAFF RECOMMENDATION

Planning staff recommends that the Board of County Commissioners amend the Lee Plan by
incorporating the attached revised tables 3 and 4 into the Capital Improvements Element and

include the latest adopted Lee County School Districts School Capital Improvement Program as
Table 3a. Staff also recommends to amend Lee Plan Policy 95.5.1 to adopt the School District
Work Plan by reference. Staff recommends that the Board of County Commissioners adopt the
proposed plan amendment which modifies Policy 71.1.1, Policy 71.1.3, and Policy 95.1.3 as well
as incorporating a new Policy, Policy 71.2.6 which provides guidance concerning student
generation rates.

STAFF REPORT FOR November 24, 2008
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PART III - LOCAL PLANNING AGENCY
REVIEW AND RECOMMENDATION

DATE OF PUBLIC LPA HEARING FOR CPA2006-21: August 25, 2008

DATE OF PUBLIC LPA HEARING FOR CPA2008-11 and CPA2008-21:_November 24,
2008

A. LOCAL PLANNING AGENCY REVIEW

For CPA2006-21, Planning staff made a presentation to the LPA. One LPA member asked if
the rankings on Table 3 were a classification system or a priority system. Staff responded that
it was a classification system. The same member asked why Estero Boulevard was not listed
on Table 3. Lee County Department of Transportation staff stated that there is currently no
money budgeted in the five-year window for construction on the Estero Boulevard project.
LPA members asked questions about specific DOT projects and funding sources in the CIP
which DOT staff answered. One member asked about possible destruction of bike lanes on
county maintained roads. DOT staff explained the situation regarding such lanes and road
shoulders.

The LPA provided no discussion on proposed amendments CPA2008-11 and CPA2008-21.

B. LOCAL PLANNING AGENCY RECOMMENDATION AND FINDINGS OF FACT
SUMMARY

1. RECOMMENDATION:

CPA2006-21 went before the LPA as an item for transmittal rather than adoption. The LPA
recommended that the Board of County Commissioners transmit this amendment. The LPA
recommends that the Board of County Commissioners adopt both amendments CPA2008-11 and
CPA2008-21.

2. BASIS AND RECOMMENDED FINDINGS OF FACT:
The LPA accepts the findings of fact as advanced by Staff.

C. VOTE:
CPA2006-21:
AYE
NOEL ANDRESS
AYE
LES COCHRAN
RONALD INGE AYE
STAFF REPORT FOR November 24, 2008
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JACQUE RIPPE
CARLETON RYFFEL
LELAND M. TAYLOR

'RAE ANN WESSEL

CPA2008-11 and CPA2008-21:

NOEL ANDRESS

LES COCHRAN
RONALD INGE
VACANT
CARLETON RYFFEL
LELAND M. TAYLOR
RAE ANN WESSEL

STAFF REPORT FOR

CPA 2008-11

AYE

ABSENT

AYE

AYE

AYE

AYE

AYE

NO VOTE

AYE

AYE

AYE

November 24, 2008
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PART 1V - BOARD OF COUNTY COMMISSIONERS
HEARING FOR ADOPTION OF PROPOSED AMENDMENT

DATE OF ADOPTION HEARING: December 9, 2008

BOARD REVIEW:

BOARD ACTION AND FINDINGS OF FACT SUMMARY: .

1. BOARD ACTION:
2. BASIS AND RECOMMENDED FINDINGS OF FACT:

VOTE:

A. BRIAN BIGELOW
TAMMARA HALL
RAY JUDAH
ROBERT P. JANES
FRANKLIN B. MANN

STAFF REPORT FOR November 24, 2008
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CIP FY 08/09 - 12/13

CAPITAL IMPROVEMENT PROGRAM

TABLE 3

PROJ
#

Approved

PROJECT NAME

COMP
PLAN
CODE

FUNDING
SOURCE

cip
BUDGET
FY 08/09

cip
BUDGET
FY 09/10

CIP
BUDGET
FY 10/11

cip
BUDGET
FY 11112

cip
BUDGET
FY 12/13

CIP
BUDGET
FY 08/09 - 12/13

CiP
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A =AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT = GAS TAX; | =IMPACT FEES; LA = LIBRARY AD VALOREM; S =SPECIAL; T=TDC;
M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH &

208588
208589
208596

203072
208597
208591
208548
208549
208598

208556
208583

208539

204030
205034
206002
205720
205723

S:\COMPREHENSIVE\Plan Amendments\06\CPA2006-00021\FinaiTables3&4Print. x|#Fatiéed D-29-08

NATURAL RESOURCES
Briarcliff/Fiddlesticks Water Quality Improvements 4 A 1,400,000 2,000,000 0 0 0 3,400,000 0
Caloosahatchee Creek Preserve 5 A 0 240,000 300,000 0 0 540,000 0
Caloosahatchee TMDL Compliance 2 A 0 0 100,000 100,000 100,000 300,000 5,300,000
Charlotte TMDL Compliance 2 A 0 0 100,000 100,000 100,000 300,000 525,000
Culvert Replacement 3 A 0 188,500 530,400 0 0 718,900 0
Daughtreys Creek Improvements 5 A 0 71,400 285,600 0 0 357,000 0
Eagle Ridge/Legends Interconnect 4 A 0 450,000 0 0 0 450,000 0
East Mulloch Drainage Dist Improvements 4 A 100,000 0 0 0 0 100,000 0
Everglades-West Coast TMDL Compliance 2 A 0 0 100,000 100,000 100,000 300,000 5,800,000
Fichter Creek Restoration 5 A 1,400,000 0 0 0 0 1,400,000 0
Halfway Creek Filter Marsh 4 A 1,400,000 o] 0 0 0 1,400,000 0
Lakes Park Water Quality Improvements 4 A 600,000 0 0 0 0 600,000 0
Palm Creek Restoration 1 A 0 0 600,000 ¢] 0 600,000 o
Poling Lane Drainage 1 A 500,000 0 0 0 0 500,000 0
Popash Creek Preserve A 1,400,000 0 0 0 0 1,400,000 0
Powell Creek Bypass Extension 4 A 0 o] 1,200,000 o] 0 1,200,000 0
Powell Creek Weir/Valencia 4 A 0 50,000 100,000 0 0 150,000 0
Prairie Pine Restoration 5 A 0 650,000 150,000 0 0 800,000 0
Spring Creek PMP Development 1 A 0 0 100,000 0 0 100,000 0
Ten Mile Canal/Six Mile Cypress Pump Facility 3 A 0 0 250,000 0 0 250,000 0
| NATURAL RESOURCES CAPITAL TOTAL 6,800,000 3,649,900 3,816,000 300,000 300,000 14,865,900 11,625,000
|DEPARTMENT OF TRANSPORTATION
Alico Road Multi-Laning R gt 600,000 1,000,000 400,000 0 0 2,000,000 0
Alico-Green Meadows Corridor 5 GT 0 0 0 0 0 0 54,450,000
Bicycle/Pedestrian Facilities 4 GT,1-21/25 0 0 927,915 932,192 936,514 2,796,621 5,000,000
Bonita Beach Road - Phase |l 5 1-24,A,8 0 0 0 0 0 s} 10,318,000
Bonita Beach Road - Phase Il 5 I-24,A,S 0 o] o] 8,000,000 0 8,000,000 26,750,000
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CAPITAL IMPROVEMENT PROGRAM

TABLE 3

CIP FY 08/09 - 12/13
, COMP)
PROJ Ap p rove d PLAN| FUNDING
# PROJECT NAME CODE| SOURCE

Cip
BUDGET
FY 08/09

CIP
BUDGET
FY 08/10

cip
BUDGET
FY 10/11

cip
BUDGET
FY 11/12

cip
BUDGET
FY 12113

ClP
BUDGET
FY 08/09 - 12/13

cip
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A =AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT = GAS TAX; | = IMPACT FEES; LA = LIBRARY AD VALOREM; $ = SPECIAL; T =TDC;

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

Brantley Rd Guardrail/Culverts 3 GT 1,000,000 0 0 0 o] 1,000,000 0
Buckingham / Orange River-SR80 5 A1-23 0 0 0 0 0 0 40,179,320
204088 Burnt Store Road Four Laning-78 to Van Buren 5 E 0 0 0 0 [¢] 0 52,255,655
205061 Bus US 41/Littleton - US 41 5 GT,l-22 0 o] o o] 0 0 29,878,100
206064 Colonial @ Metro Queue Jump 5 D 0 0 0 0 0 0 40,200,000
204054 Colonial Bivd/Six Mile to SR82 5 1-23,A 15,046,143 829,000 o] 0 ] 15,875,143 0
205054 Colonial Expressway 5 I,.D,E o] 0 0 0 0 0 595,134,068
205035 Communications Plant Updates 3 GT 100,000 0 100,000 o] 0 200,000 900,000
Daniels 6L / Chamberlin-Gateway 5 1-23,A 0 0 1,740,000 1,200,000 10,260,000 13,200,000 650,000
DOT Operations Expansion 3 A 0 0 700,000 0 0 700,000 0
E-ARCS Replacement NR E 0 0 0 0 0 0 2,500,000
205021 Estero Parkway Extension 5 A 0 241,000 0 0 0 241,000 0
205721 Hancock Bridge Parkway Extension 5 -22 0 0 0 0 0 0 64,580,000
205063 Homestead 4L / Sunrise-Alabama 5 1-23,AL 2,500,000 1,000,000 1,000,000 0 ] 4,500,000 17,497,500
Joel Blvd 4L /17th Street-SR80 5 I-23,A 0 0 0 0 0 0 21,210,000
Lee Bivd Street Lighting NR A 0 o] 0 0 0 0 1,462,666
205068 Luckett Road 4L / Ortiz to I-75 5 -23,A 0 0 0 0 0 0 8,179,000
205904 Matlacha Pass Bridge Replacement GT,l-22 o] 0 0 0 23,000,000 23,000,000 4,500,000
205069 Meadow Road Upgrade 4 1-23 o] 1,600,000 0 0 0 1,600,000 6,150,000
205602  Monitoring Camera Deployment NR GT,S 0 0 0 [0} 0 0 175,000
North Airport Road Extension 4 TBD [¢] o] o] o] 0 0 5,815,000
Ortiz 4L / Colonial-MLK 5 1-23,A 0 0 0 0 0 0 14,541,000
205056 Ortiz Avenue/SR80 - Luckett 5 1-23,A 0 1,300,000 0 0 o] 1,300,000 12,404,000 -
204072 Ortiz Four Laning ~ MLK to Luckett 5 1-23,A 0] 1,300,000 0 0 0 1,300,000 11,898,000
204604  Six Mile Cypress Pkwy 4 Laning 4 1-23 0 0 0 0 0 0 15,080,000
206007 Summerlin Road-Boy Scout to Cypress Lake 5 [-23,A 880,000 0] o] 0 0 880,000 0
204053 Three Oaks Pkwy Extension, North R 1-24,A 0 o] o] 0 0 0 44,932,073
206752 Traffic Building Replacement 5 A 900,000 0 9,500,000 0 0 10,400,000 0
205029 Veterans Pkwy @ Del Prado 5 E o] 0 0 0 0 0 7,000,000
Veterans/Santa Barbara Interchange 5 E 0 0 0 0 0 0 32,250,000
DEPT OF TRANSPORTATION CAPITAL TOTAL 21,026,143 7,270,000 14,367,915 10,132,192 34,196,514 86,992,764 1,125,989,382J
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CIP FY 08/09 - 12/13  CAPITAL IMPROVEMENT PROGRAM

TABLE 3

A d COMP cip cip
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cip
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CIP
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FY 1112
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COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

UTILITIES
207143  Alico Road Water Main Relocation/Metro Pkwy Ext 3 E 4,224,480 0]
Ben Hill Griffin Parallel Forcemain 3 E 800,000 3,000,000
207144 Bus 41 Line Upgrade-Littleton/Shell Factory 3 E 0 0
207158 Corkscrew Road & I-75 Interchange 5 E 3,001,900 0
Corkscrew WTP Expansion to 20 MGD 5 D 0 0
Corkscrew WTP Wellfield Improvements F D 0 0
County 951 Utility Relocation 4 E 0 0
207146 Daniels Parkway & I-75 Interchange 3 E 2,356,200 0
Daniels Parkway Widening-Chamb/Gateway 3 E 0 0
Daniels Pkwy Force Main Ext to Gateway 5 E 287,000 0
Deep Injection Well - #2 5 E o] 0
Desalination Plant Transmission Mains 5 E 0 0
207416 DOT Project Utility Relocations 3 E 600,000 600,000
207428 Electrical Equipment Upgrades & Replacements 3 E 450,000 250,000
Electrical System / Maintenance Building 5 E 0 0
Feasibility Analysis/Design Desalination Plant 5 E 200,000 0
207304 FGCU Sewer 4 E 0 735,000
207197 FGCU Water 4 E 110,000 690,000
Fiesta Village Expansion to 6.0 MGD 5 E 0 0
FMB WWTP Improvements 3 E 0 0
FMB WWTP Second EQ Tank 5 E 0 0
207270 Force Main to PS 393 Replacement 3 E 525,000 0
Gateway WWTP - Davco Rehab 3 E 0 150,000
Gateway WWTP ASR Well System 3 E 400,000 1,600,000
207247  Inflow & Infiltration Improvements 3 E 0 0
207430 Instrumentation Upgrades & Improvements 3 E 150,000 150,000
LCU Generator Replace & Improve 3 E o] 500,000
207190  Lime Sludge Handling Facilities Improvements 3 E 0 0
207602 North Lee County RO Plant Wellfield Expansion 5 E 6,690,000 8,700,000

S:\COMPREHENSIVEWPIan Amendments\06\CPA2006-00021\FinalTables3&4Print. x| Faliée 2-29-08

0

2,200,000
75,000

0
0
0
0
0
0

1,435,000

0
0

600,000
150,000

0
0
0
0
0
0
0
0

150,000
600,000
1,000,000
150,000
800,000
100,000

0
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60,000
0

0

0
600,000
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0
0
0
0
0
0
0
0
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0
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720,000
0
0
0
600,000
0
400,000
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1,000,000
150,000
0

0

0

4,224,480
6,000,000
75,000
3,001,900
0

0

0
2,356,200
780,000
1,722,000
0

0
3,000,000
1,000,000
400,000
200,000
735,000
800,000

0

0

0

525,000
300,000
3,200,000
3,000,000
750,000
2,100,000
900,000
15,390,000
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13,501,000
9,750,000
350,000

0

0

0
5,000,000
18,195,500
0

0

70,000,000
0

0

1,200,000
2,000,000
1,500,000

o O O O O o o o

Page 3




TABLE 3

CIP FY 08/09 -12/13  CAPITAL IMPROVEMENT PROGRAM
A COMP cIP ciP cP cp cip cip cip
PROJ p p rove d PLAN| FUNDING BUDGET BUDGET | BUDGET | 'BUDGET | BUDGET BUDGET BUDGET
# PROJECT NAME CODE| SOURCE FY 08/09 FY09/10 | FY10M1 | FY1112 | FY1213 | FY08/09-12/13  YEARS 6-10

FUNDING SOURCE CODES: A =AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT =GAS TAX; | =IMPACT FEES; LA = LIBRARY AD VALOREM; S = SPECIAL; T=TDC,

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

207028 North Lee County WTP Expansion to 10 MGD 5 E o] 1,250,000 13,750,000 0 0 15,000,000 0
207265 Olga WTP Reservoir & Plant Improvements 1 E 700,000 0 o] 0 o] 700,000 0
Olga WTP Seawall 3 E 0 0 0 [0} 150,000 150,000 3,400,000

207161 Ortiz Ave Water Relocation-Colonial to SR 80 3 E 0 0 0 ' 0 0 0 5,990,000
207127 Page Park Waterline Improvements 3 E 200,000 0 0 0 0 200,000 0
207284 Reclaim Water ASR 5 E 0 0 0 600,000 0 600,000 0
207300 Reuse Valves Control, SCADA Project 3 E 100,000 0 0 0 0 100,000 0
San Carlos WWTP Diversion to 3 Oaks WWTP 3 E 0 0 0 0 0 0 2,600,000

207424 SCADA Upgrades & Improvements 3 E 200,000 200,000 200,000 200,000 0 800,000 1,000,000
Security System Installation & Improvements 1 E 0 0 300,000 0 0 300,000 0

207184 = SFM Water Transmission Line Improvements 5 E 810,779 0 0 0 0 810,779 0
207199 SR 80 & I-75 Water Relocation 5 E 168,000 0 o] 0 0 168,000 0
207194  Summerlin Road Water System Improvements 5 E 0 0 2,000,000 2,000,000 2,000,000 6,000,000 0
207010 US 41 NFM Watermain Replacement 3 E 0 600,000 0 0 0 600,000 0
207170 US 41 Watermain Improvement 3 E 2,216,050 1,118,522 0 0 0 3,334,572 o]
207438  Utility Wide Master Plan 5 E 800,000 0 0 0 0 800,000 0
Wastewater Collection Rehab & Replacement 3 E 750,000 750,000 750,000 750,000 750,000 3,750,000 0

207229 Wastewater System lmprovements 3 E 450,000 450,000 450,000 450,000 450,000 2,250,000 0
207138 Wastewater Treatment Plant Improvements 1 E 250,000 250,000 250,000 250,000 250,000 1,250,000 1,250,000
Water Distribution Rehab & Replacement 3 E 850,000 850,000 850,000 850,000 850,000 4,250,000 0

207094 Water System Improvements 3 E 500,000 500,000 500,000 500,000 500,000 2,500,000 0
207193 Water Transmission Lines-Ben Hill to Treeline 5 E 7,428,556 4,220,000 0 0 0 11,648,556 0
207268 Water Treatment Plant Improvements 1 E 0 200,000 200,000 200,000 200,000 800,000 1,000,000
207151 Water Treatment Plants & Reservoirs Security System 3 E 300,000 0 0 ‘0 0 300,000 0
207426  Water/Sewer Line Relocation-Three Oaks Ext. 3 E 0 0 0 0 0 0 300,000
207149  Well Redevelopment/Upgrade & Rebuild 35 E 300,000 410,000 260,000 140,000 140,000 1,250,000 775,000
207183 WWE Water Transmission Line Improvement 5 E 76,100 0 0 0 0 76,100 0
207274 WWTP Odor Control System Improvements 3 E 750,000 ] 0 0 0 750,000 0
l UTILITIES CAPITAL TOTAL 36,644,065 27,173,522 26,770,000 10,100,000 8,160,000 108,847,587 137,811,500

| SOLID WASTE

S:\COMPREHENSIVE\Plan Amendments\06\CPA2006-00021\FinalTables3&4Print.xI#Faitéel D-29-08
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200932

200935
200931

200933

208800

203414
208946
208666
208873
208943
208630
208646

SACOMPREHENSIVE\Plan Amendments\06\CPA2006-00021\FinalTables3&4Print. x|# Ttz 2-29-08

Ash Monofill & Class [l 5 E 2,420,982 0 0 0 o] 2,420,982 0
Landfill Gas Collection System NR E o] 250,000 2,700,000 550,000 0] 3,500,000 2,000,000
Landfill Gas to Energy NR E 200,000 0 0 0 0 200,000 0
Lee Hendry Landfill Leachate Treatment 1 E 1,000,000 800,000 0 0 0 1,800,000 2,600,000
Lee Hendry Landfili Phase IV 5 E 0 o] 0 900,000 8,400,000 9,300,000 1,000,000
MRF Expansion 5 E 1,500,000 2,000,000 0 o] 0 3,500,000 0
Processing Facility (Future) E 0 0 0 0 0 0 75,000,000
| SOLID WASTE CAPITAL TOTAL 5,120,982 3,050,000 2,700,000 1,450,000 8,400,000 20,720,982 80,600,000
| COUNTY LANDS
Conservation 2020 A 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0
I COUNTY LANDS CAPITAL TOTAL 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0
l GOVERNMENT FACILITIES
Animal Shelter Chiller 5 A 450,000 0 0 0 0 450,000 0
Animal Shelter Expansion 5 A 350,000 0 0 0 0 350,000 0
Beach Park & Ride 5 A E 400,000 0 0 0 0 400,000 0
Central Records Warehouse Acquisition NR A 0 o] 0 5,000,000 0 5,000,000 0
Emergency Operations Center 5 A 2,240,000 7,910,000 0 0 0 10,150,000 0
Fiber Optic Expansion 5 E 1,000,000 1,000,000 1,000,000 0 0 3,000,000 0
Jail Expansion - Phase | 3 A 3,000,000 0 0 0 0 3,000,000 0
Justice Center Courtroom Renovations 3 A 0 0 0 o] o] 0 250,000
Justice' Center Expansion 3 A 2,284,345 5,900,000 9,100,000 5,300,000 5,300,000 27,884,345 5,300,000
Morgue Chiller 3 A 0 0 250,000 0 o] 250,000 0
New EMS Station - 7 NFM 5 A o] 525,460 525,480 525,460 [ 1,576,380 0
New EMS Station - EOC Buckingham 5 A 0 250,000 1,500,000 0 0 1,750,000 0
New EMS Station - Matlacha 5 A 328,888 1,831,104 178,117 0 0 2,338,109 0
North Sheriff Substation Expansion 5 A 0 500,000 0 0 0 500,000 0
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TABLE 3
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#
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203619

201881

202014
201778
202015

201870

202101
201665

201798
201868
201834

I GOVERNMENT FACILITIES CAPITAL TOTAL 10,053,233 17,916,564 12,553,577 10,825,460 5,300,000 56,648,834 5,550,000

| LIBRARY PROJECTS
Fort Myers Library Expansion 5 LA 5,500,000 o] o] 0 0 5,500,000 0
Fort Myers Library Fresh Air Unit Replacement 3 LA 0 o] o] 0 o] 0 125,000

LIBRARY CAPITAL TOTAL 5,500,000 0 0 0 0 5,500,000 125,000J

* The amount and timing of the project to be determined
PARKS - COMMUNITY AND REGIONAL
Adult Soccer Fields 5 A 0 0 0 0 0 0 500,000
Alva Community Park Maintenance Building 3 A 0 0 100,000 o] 0 100,000 0
Bay Oaks Park Maintenance Building 3 A 0] 0 250,000 0 0 250,000 0
Boca Grande Historic Buildings 3 A 150,000 0 0 0 0 150,000 0
Boca Grande improvements NA 1-27 0 0 0 0 0 0 18,000
Brooks Park Irrigation/Well System 3 A 0 o] 0 o] 0 o] 20,000
Brooks Park Master Plan & Improvements 5 A o 500,000 750,000 0 0 1,250,000 0
City Of Palms & 5 Plex Underdrain System 3 A 150,000 0 o] 0 0 150,000 0
City of Palms Improvements 3 A 0 0 o] 0 o] 0 2,000,000
Deep Lagoon Preserve 5 I-R 0 0 0 0 0 0] 610,000
Flint Pen Strand Regional Park 5 I-R 0 0 0 0 0 0 2,000,000
Hunter Park Improvements 5 A 0 0 220,000 0 0 220,000 0
Lynn Hall Bathhouse ADA Compliant Remodel 2 A 150,000 0 0 0 0 150,000 0
Matanzas Pass Preserve 5 A 0 0 0 8} 0 0 150,000
North Fort Myers Recreation Center 5 L 500,000 0 0 o] 0 500,000 0
Orange River Property NR A 0 0 100,000 0 0 100,000 8}
Phillips Park 5 1-5,25 553,408 0 0 0 0 553,408 0
Pool Water Feature Playground 5 A 80,000 o] 0 0 o] 80,000 80,000
Replacement Parking Machines, County Wide 3 A 50,000 50,000 50,000 50,000 250,000 0

50,000
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CIP FY 08/09 -12/13

CAPITAL IMPROVEMENT PROGRAM

TABLE 3

PROJ
#

Approved

PROJECT NAME

COMP]
PLAN
CODE|

FUNDING
SOURCE

(o] 4
BUDGET
FY 08/09

cip
BUDGET
FY 09/10

cip
BUDGET
FY 10/11

cip
BUDGET
FY 11112

cip
BUDGET
FY 12113

(o414
BUDGET
FY 08/09 - 12/13

(o314
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A = AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT = GAS TAX; | = IMPACT FEES; LA = LIBRARY AD VALOREM; S =SPECIAL; T =TDC;

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR =NOT REQUIRED; F=FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

201758

201002
202023

SACOMPREHENSIVE\Plan Amendments\06\CPA2006-00021\FinalTables384Print.xI$Tatis D-29-08

Schandler Hall Park Improvements/Land Acquisition 5 A, 121 218,254 0 0 0 0 218,254 0
Sports Complex - Batting Cages 5 A 0 0 0 0 0 0 200,000
Sports Complex - Grandstand Seating Replacement 3 A 0 0 0 0 0 0 1,000,000
Sports Complex - Reside with Vinyl 3 A 0 0 ] 0 0 o] 200,000
Sports Complex - Softball Tower NR A 0 0 o] 0 0] 0 50,000
Sports Complex Improvements 3 A 0 [ o] 0 0 o] 2,000,000
Stadiums - Boiler Replacement 3 A o] 0 0 o] 0 0 120,000
Tower-Player Development Complex 3 A 0 0 0 0 0 0 2,500,000
PARKS CAPITAL TOTAL 1,851,662 550,000 1,470,000 50,000 50,000 3,971,662 11,448,000|

TOTAL CAPITAL BUDGET 123,131,472 95,745,373 97,812,879 69,715,746 94,001,770 480,407,240 1,373,148,882'

Page 7



TABLE 3(a)

Lee County School District Five-Year Capital Improvement Program
| Project Description [Location Planned Cost: Funded
2008-2009  [2009-2010 [2010-2011  [2011-2012 [2012-2013 [Total

CAPACITY PROJECT SCHEDULES

5) ‘ $8,145,000  $19,005,000

!

Replacement Building
R .

$8,145,000  $19,005,000 ‘ $0 $27,150,000 Yes

Elementary/ West Zone Location Not Specified

MICHIGAN
Michigan Elementary INTERNATIONAL
Replacement School ACADEMY $0 $23,066,661 Yes

T




[ Project Description [ Location Planned Cost: Funded
2008-2009 [ 2009-2010 [ 2010-2011 | 2011-2012 [ 2012-2013 | Total

East Transportation Facility TRANSPORTATION

At Leonard & Leonard EAST BUS FACILITY $3,965,000 $0 $0 $0 $0 $3,965,000 Yes

EAST ZONE STAGING
SCHOOL $478,623 $0 $0 $0 $0 $478623  Yes
SR .

Treeline Staging School

Balance Remaining Within
Project/ Not Closed CHALLENGER MIDDLE $531,131 $0 $0 $0 $0 $531,131 Yes

Balance Remaining Within  EAST LEE COUNTY
Project/ Not Closed HIGH SCHOOL $747,464 %0 $0 $0 $0 $747,464 Yes

s
i

e

Thieman Land Purchase
Additional Costs

cified

IGH

i



| Project Description | Location Planned Cost: Funded
2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 | 2012-2013 | Total

Lee County Public Safety
Training Center L.ocation Not Specified $1,500,000 $1,500,000 $0 $0 $0 $3,000,000 Yes
e CORAL .SENIOR.... ....i. , ‘

MARINER SENIOR
Repairs & Renovation HIGH $10,000,000 $0 $0 $0 $0

AS

Major Renovations LEHIGH ELEMENTARY  $18,972,501 $0 $0 $0 $0 $18,972,501 Yes

West Zone:Land .

Balance Remaining in TREELINE
Project ELEMENTARY $5,115,944 $0 $0 $0 $0 $5,115,944 Yes

Source: Lee County School District 2008-2009 Work Plan



Approved

TABLE 4

LEE COUNTY, FLORIDA

CAPITAL IMPROVEMENT PROGRAM FY 08/09 - 12/13

TOTAL REVENUE AND PROJECT SUMMARY
FIGURES EXPRESSED IN THOUSANDS

PROJECT CAPITAL TRANSPORTATION LONG-TERM WATER & SOLID IMPACT FEES
COSTS IMPROVEMENT IMPROVEMENT DEBTOR SEWER WASTE & DEVELOP

CATEGORY OFFY 08/09 - 12/1Z  FUND (1) FUND (2) LEASE/PURCH (3) REV/DEBT (4) FEES/DEBT (5) AGREEMENTS TOTAL

COUNTY LAND $ 182,859 § 182,859 § 03 0s$ 0$ 0 6 s 182,859
GOVERNMENT 56,649 56,649 0 [0} 0 o} 0 56,649
LIBRARY 5,500 5,500 0 0 0 0 0 5,500
NATURAL RES 14,866 14,866 0 0 0 0 0 14,866
PARKS/RECRE 3,972 2,700 0 500 0 0 772 3,972
SOLID WASTE 20,721 0 0 0 0 20,721 0 20,721
TRANSPORTA™ 86,993 13,050 21,700 6,500 0 0 45,743 86,993
UTILITIES 108,847 0 0 0 108,847 0 0 108,847
FY 08/09 - 12/1._§ 480,407 $ 275624 $ 21,700 $ 7,000 $ 108,847 § 20,721 46,515 3 480,407

(1) CAPITAL IMPROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE AD VALOREM TAXES AND GRANTS.
(2) TRANSPORTATION IMPROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE GASOLINE TAXES AND SURPLUS BRIDGE REVENUES.
(3) NON-AD VALOREM REVENUE, FEE OR TOLL SUPPORTED DEBT, LEASE PURCHASES AND GENERAL FUND LOANS..
(4) WATER AND SEWER REVENUES (CASH FLOW), INCLUDING LONG-TERM DEBT SUPPORTED BY THESE REVENUES.
(5) SOLID WASTE TIPPING FEE REVENUES (CASH FLOW), INCLUDING LONG-TERM DEBT SUPPORTED BY THESE REVENUES.
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

25-Nov-08
FUND.
SRC.

ciP cip CIP cipP
BUDGET | BUDGET BUDGET BUDGET
FY 06/07 | FY07/08 FY 08/08 FY 09/10

cip
BUDGET
FY 10/11

CIP
BUDGET
FY 06/07-10/11

CiP
BUDGET

YEARS 6-10

ADDITIONAL DES ION-INFORMATION

[NATURAL RESOURCES

Briarcliff/Fiddlesticks Water Quality Improve 0 0 1,400,000 2,000,000 0 3,400,000 ition of land along Briarcliff ditch & construct of filter marsh
Caloosahatchee Creek Preserve 0 0 240,000 300,000 540,000 reestablish historical flowways on Conservation 20/20 NFM
Culvert Replacement 225,000 188,500 530,400 943,900 0 replace culverts in N Ft Myers locations
Daughtreys Creek Impovements 30100 0 71,400 285,600 0 provide equalization channel parell 1-76 connect-2 triple box culver
203072 Eagle Ridge/l.egends Interconnect 30100 112,500 0 112,500 0 extend Eagle Ridge flow way from current terminus to Legends
’ SFWMD 22 -30100 112,500 112,500 0 stormwater system
SWFIA 112,500 0 112,500 0
X MSBU 112,500 Q 112,500 Q
East Mulloch Drainage Dist Improvements 30100 0 20,000 100,00 0 120,000 0 install littoral plantings at stormwater facility
208988 Environmenta} Laboratory Expansion/Remodel 30100 6,319,875 Q 0 Q 6,319,875 0 expansion & remode! of Lee Co lab at 60 Danley Dr.
208548 Fichter Creek Restoration 30100 1,400,000 600,000 Q 2,000,000 0 water conserv area land acquisition N ft Myers/Alva
208549 Halftway Creek Filter Marsh 30100 800,000 1,400,000 % 0 o] 2,200,000 0 fand acquisition/design/construction of filter marsh Halfway Creek
Lakes Park Water Quality improvements 30100 0 120, 600,000 0 \ 720,000 0 improvements consistent with CERP install BMP's
208550 Matlacha Pass Restoration 30100 1,000,000 0,000 900,000 0 0 2,200,000 0 establish historical flows to Matlacha Pass from N Ft Myers/Cape
208555 NFM/Charlotte County Aerial Contour Mapping 30100 750,04 0 0 Q 0 0 obtain contour map Charlotte Co areas draining to N Ft M- Bumt Store
Palm Creek Restoration ) 30100 0 0 0 0 600,000 0 replace undersizeffailing culverts on Palm Creek
208556 Poling Lane Drainage 450,000 750,000 0 0 0 1,200,000 0 culvert upgrades-bank stabilization Mello/DelPrado-Slater Rd
Powell Creek Bypass Extention 0 o] 0 0 1,200,000 1,200,000 nsion of Powell Creek bypass N Ft Myers to Del Prado ext
Powell Creek Weir/Valencia 0 Q Q 50,000 100,000 150,000 0 between natural creek & Powell Creek
Prairie Pine Restoration 30100 0 0 0 650,000 150,000 800,000 Y] n-exotic removal
203025 Punta Rassa Boat Ramp G 0 o] 0 0 o] 0 0 modification of ramp to 1 e capacity after construction of new bridge
30104 305,000 0 0 0 Q 305,000 Q
30100 0 Q 0 0 100,000 100,000 0 pest mgmt plan for goif course commuM‘ngCreek
208557 30100 350,000 0 0 0 o] 350,000 0 complete drainage study Nine Mile Run Olga area
202965 en Mile Canal Filter Marsh 30100 500,000 200,000 306,000 700,000 1,600,000 3,300,000 0 improve channel to better convey Ten Mile Canal Master ER
Three Oaks Parkway Filter Marsh 30100 1,800,000 0 0 0 Q 1,800,000 0 construction of filter marsh W of | 75 between Alico -Daniels )
CAPITAL TOTAL 14,124,875 3,615,000 3,300,000 3,899,800 4,866,000 29,805,775 0
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

25-Nov-08 | . CIP cIp CcIP CIP CIP CiP CIP
PROJ FUND. | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET BUDGET
# PROJECT SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11] YEARS 6-10 ADDITIONAL DESCRIP -INFORMATION
[ROADS TRANSPOR |
204030 Alico Road Multilaning GT 0 0 600,000 1,000,000 400,000 2,000,000 g ng between Dusty Ln & Three Oaks Pkwy
206002 Bicycle/Pedestrian Facilities 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 5,000,000 ike paths/sidewalks existing Ce-maint roads
650 715 787 826 867 3,845
1-22 115,000 127,500 141,250 148,813 166,753 689,316 0
1-23 5,000 1,298,500 1,434,350 1,509,068 1,587,521 7,004,439 o]
1-24 535, 596,000 £63,100 700,005 738,755 Q
1-25 60,000 7,500 75,750 80,288 85,052 , 0
206047 Boca Grande Drainage - Master Drainage GT 500,000 0 0 0 500,000 0 master drainage plan central Boca Grande Community
Bonita Beach Road-Phase Ii TBD \ / 0 11,097,000 Bonita Beach Rd widen 2 to 6lane 0.9 miles
A 0 0 Q 0 0 100,000
Bonita Beach Road-Old41 to Lime St Loan 3,300,000 [ Q 3,300,000 0
Buckingham/Orange River-SR80 1-23 16,880,000 11,880,000 widen existing Co arterial 2 to 4 lane 2.55 miles
A 0 Q 0 255,000
204088 Bumt Store Road 4 Laning 307-21 1,608,937 1,000,000 7,715,941 18,830,233 32,155,000 widen existing rural arterial 2 to 4 lane divided 3.6 miles
205061 Bus 41/Littleton-US 41 -2 1,048,713 [} o 0 A 0 widen existing 2 lane State arterial to 4 lanes, 2.54 miles
1-22 351,287 Q 0 Q 0 20,690,000
205815 Cape Coral Toll Plaza Rehab 42135 6,000,0 0 0 0 0 0 completely rebuild & expand Cape Coral Bridge Toll Facility
205053 Captiva Drive Shoulders GT 0 586,000 0 o] 596,000 Q project to add 4-foot shoulders on both sides of Captova Or
204054 Colonial Bivd/i75. To SR82 10,525,000 0 0 0 o} 10,525,000 0 widen existing 4 lane to 6 lane rural arterial, 2.65 miles
3,250,000 0 o} 0 0 3,250,000
0 221,000 0 Q 0 221,000 0
205054 Colonial /McGregor - US 41 Debt 0 0 200,000,000 0 181,900,000 381,900,000 0 grade-seWn of Colonial per Expressway Cor Study
307-21 8,605,109 6,894,891 0 0 [ 15,500,000
206084 Colonial @ Metro Queue Ju Debt 0 0 0 0 24,400,000 24,400,000 0 tolled graded separation o onial Blvd over Metro Pkwy
2050835 Communications Plal ates GT 0 0 300,000 o] 0 300,000 0 fiber optic connect Billy Creek-do n-SONET & FDOT Center
Corkscrew C\M GT 0 1,305,000 0 0 0 1,305,000 0 project to easy severe curve on rural, 2-1
204078 CR S5 nsion South Debt 0 1,430,000 0 0 a 1,430,000 86,100,000 4 lane CR 951ext.4.5miles inc 1.5 miles of bridg mokalee Rd-Bonita R¢
Collier County Contribution  Contribution 9] 5,070,000 o] 0 0 5,070,000
Daniels 6L/Chamberiin-Gateway 1-23 0 Q 0 1,520,000 10,010,000 11,530,000 0 4to6lane 1.7 miles Daniels Airport/Gateway chambeﬂiw
A 0 Q Q 0 0 Q 200,000
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

N
25-Nov-08 cIP CIP CcIP CIP CIP cIp CciP /
PROJ FUND. | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET BUDGET
# src. | FY o607 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 [FY 06/07-10/11] YEARS 6-10 ADDITIONAL DESCRIP -INFORMATION
[ROADS TRANSPOR
205062 Del Prado ROW -5 26,222 o] 0 1] 26,222 0 right-of-way acquigj# for improving DelPrado S of SR78
|-22 3,873,778 0 Q 0 0 3,973,778 0
DOT Operations Expansion 30100 0 0 0 0 700,000 700,000 0 n of DOT Operations Facility
205038 E-ARCS Upgrade for Leeway : 768,000 0 0 0 0 768,000 grade ARCS Service Ctr software to e-ARCS software
205021 Estero Parkway Extension 454,962 0 0 0 0 454,962 0 extend 4n arterial across 175 Three Oaks To Ben Hill 0.7 miles
24 0. 14,874,533 0 g 0 14,874,533
25 2,200,000 0 Q Q 0
A 0 0 120,000 0 0 0
204083 Gladiolus 4 Laning/South Fort Myers GT 0 6,603, 0 0 a 6,603,422 0 2lane to 6 Bass Rd - Winkler Rd/ 4 lane from Pine |s Rd - Bass Rd
-4 o] 386,578 4] o] 386,578 o]
1-24 0 8,500,000 Q . Q 8,500,000 0
A 0 0 515,000 0 515,000 0
205063 Homestead 4L/Sunrise-Alabama 23 - 2,100,000 4,740,000 7,060,000 o] 13,800,000 0 widen existing 2 lane County arterial to 4 lane, 1.50 miles
A 0 0 0 0 Q 150,000
205036 1-75 Complimentary ITS Deploy GT 0 0 00,000 Q \ 400,000 0 install ITS devices on Co roads serving as major [75 diversion
Joel Bivd 4L/17th street -SR 80 1-23 0 2,18 0 6,000,000 7,280,000 15,460,000 13,480,000 widen existing 2 lane to 4 lane, 3.24 miles
A 0 0 0 0 0 \ 0 300,000
Luckett Rd 4L/Ortiz to 1-75 1-23 / 1,630,000 2,380,000 3,860,000 0 7,87N 4 laning of existing 2 lane arterial between 2 major roads, 0.46 mi
A 0 9] 0 Q 0 0 50,000
205904 Matlacha Pass Bridge Replacement GT 0 ] 0 0 14,000,000 14,000,000 0 replacement of 2-lane, bascule Matiacha Pass Bridge
1 0 0 0 a 11,000,000 11,000,000 .
Monitoring Camera Deployment GT 0 130,000 0 0 Q 130,000 Q insWeras at select Co locations
182-00 0 45,000 0 0 0 45,000 0
206750 Monitoring Station Upgrades / GT 30,000 30,000 30,000 60,000 60,000 210,000 0 convert periodic twnters to permanent monitor stations
204072 Ortiz Avenue - MLK To Luc A 0 0 Q 155,000 0 155,000 0 widen existing 2 lane to 4 | rban section, 1.25 miles
1-23 3,500,000 0 8,935,000 Q 0 12,435,000 0
205056 Ortiz Ave/SR uckett 1-23 5,984,824 0 9,475,600 s} 0 15,460,424 0 widen existing 2 lane to 4 [ane urban seci .33 miles
A 0 0 o] 185,000 0 185,000 ¢}
1-1 15,176 0 Q 0 0 15,176 0
/ Ortiz 4L/Colonial-MLK 1-23 o] 0 1,840,000 12,060,000 0 13,800,000 0 widen existing 2 lane to 4 lane, 1.73 miles
A 0 0 9] 0 Q 0 200,000

”
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

25-Nov-08 CIP (ed] 4 CiP CIP cIp Ccip CIP /
PROJ FUND. | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET BUDGET
# PROJECT NA| SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11] YEARS 6-10 ADDITIONAL DES ION-INFORMATION
[ROADS TRANSPORTATION Sy ]
206751 Pine Island ITS GT 0 189,000 [} 0 120,000 309,000 10 comm plant & ITS field devices along Pine is Rd
21,000 0 0 0 0 21,000
204065 Plantation Extension/ldlewild-Colonial 6,709,880 0 0 0 Q 6,709,880 0 construct new 4 lane arterial linking Plantation to Shoemaker
A 140,000 o] 0 0 140,000 0
Plantation 4L/Six Mile-Daniels 1-24 0 1,910,000 1,000,000 8,360,000 | oo widen existing 2 lane to 4 lane, 1.25 miles
A [ 0 Y] 0 0 175,000
200700 Project Planning & Pre-Design GT 150,000 150,000 50,000 150,000 750,000 750,000 fund to support project studies-estimates & pre-design activities
204079 Right-of-Way Opportunities GT 500,000 500,000 500,000 00,000 2,500,000 2,500,000 fund for voluntary righ-of-way purchase for future road projects
Sandy Lane Ext North 1-24 0 0 1,410,000 1,410,000 17,260,000 extend 2 lane collector N from Corkscrew to Estero Pkwy 1.43 mi
204604 Six Mite Cypress Parkway 4 Laning 1-23 10,229,000 o} o] 10,228,000 0 widen existing 2 lane rural arterial to 4 lane, 2.3 miles
A 0 604,000 0 0 604,000 0
205064 SR 82/Daniels Dual Left Lanes 1-23 200,000 0 o] 0 1,000,000 0 expand intersec to include duel N bound-westbound L tum lanes
SR82 from Ortiz to Lee Bivd (FDOT) Loan 0 ,000,000 o] [¢] Q 0 widening project SR 82 Daniels to Lee Blvd
206007 Summerlin Rd Boy Scout-University 30,381,000 0 0 0 30,381,00 0 widen existing 4 lane to 6 lane and add overpass at College Pkwy
0 380,000 ¢ o] 380,000 0
204083 Three Oaks Parkway Extension, North 685,840 1] 0 21,200,000 0 21,885,940 lane arterial extension, 3.5 miles
0 0 0 0 577,000 577,000 0
204043 Three Oaks Parkway Extension, Sout A 997,000 0 o] [ a 997,000 0 four lane arteriai sion, 4.15 miles
206752 Traffic Building Replacement 30100 1,000,000 0 0 0 9,500,000 10,500,000 0 construct 3 story bldg & dng for traffic division
205037 Traffic Mgmt Center GT 80,000 0 0 0 0 80,000 0 upgrade & enhance Billy Creek
204068 Treeline Ex North/Daniels-Colonial A o] 1,002,000 0 0 0 1,002,000 0 extend & expand existing 2 lane to 4 lane
204086 reet Lighting A 1,200,000 1,200,000 700,000 700,000 700,000 4,500,000 3,500,000 install std St. lighting - existing Co-maint roads urbal
205029 ‘eterans Parkway @ Del Prado 307-21 700,000 ] 0 500,000 6,500,000 7,700,000 0 design & construction of improvements at exit ramp overpas
Veterans/Santa Barbara Interchange 307-21 0 0 2,250,000 0 0 2,250,000 30,000,000 construction of an interchange §
CAPITAL TOTAL 77,400,478 105,296,638 247,020,905 61,924,941 299,077,236 790,720,198 246,842,000 .
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

25-Nov-08 cIP CIP cIP CIP CIP CIP
PROJ FUND. BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET
# PROJEC E SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |[FY 06/07-10/11 ADDITIONAL DESCRIP -INFORMATION

[uTiLITIES
207110 ASR Wells @ North Reservoir 487-30 600,000 600,000 0 0 0 1,200,000 D add"l ASR wells N resivior & Olga
207111 Automated Flushing Devices 487-30 25,000 25,000 25,000 25,000 0 100,000 i tomated flush devices on dead-end water mains
207186 Bartow WTP Upgrade Additional RO Skid 487-30 1,700,000 0 0 0 0 1,700,0! xpand Bartow WTP to 2.4 MGD
207185 Beacon Manor Improvements -20 125,000 125,000 0 0 0 ﬂoo replace galvanized & AC waterlines Beacon Manor
207144 Bus 41 Line Upgrade-Littleton/Shell Factory 48%\60,000 0 0 0 0 [ 60,000 upgrade water mains along US Bus 41 SR 738 Littleton-Shell Fact
207413 Chlorine System Improvements 487-30 60,000 0 0 0 / 60,000 provides alternative to existing chlorine system at plants
207023 Collins St Booster Station Improvements 487-12 ZBN o] 0 0 / o] 230,000 upgrade Collins St Booster Station to flow/pump either direction
207158 Corkscrew Road & |-75 Interchange 487-12 0 \ 0 970,000 550” 0 1,520,000 relocation of water, sewer, & refuse mains for interchange impr
207024 Corkscrew WTP Contact Time Storage Tank 487-30 1,590,000 0 0 0 1,590,000 2 MG tank storage structure with battle walls
207027 Corkscrew WTP Filter Upgrade 487-20 400,000 0 0 - 0 400,000 upgrade filter backwash to Air Scout Technology
207091 Corkscrew WTP Main Improvements 487-30 0 4,180,300 0 0 4,180,300 30" water transmission main | 75 to Metro & US 41
207097 Corkscrew WTP Wellfield-Alico Road 487-12 1,000,000 0 0 0 1,000,000 design/const 5 mgd wellfield & transmission system
207146 Daniels Parkway & I-75 Interchange 487-30 o] 0 260,000 51 0 775,000 relocate/upgrade water main for interchange improvements

Daniels Parkway Widening-Chamb/Gateway 487-30 / 0 0 780,000 relocate water mains on Daniels -Chamberlin to Gateway
Decommission San Carlos WWTP 487-30 / 0 0 0 400,000 400,000 install reuse main Three Oaks WWTP to San Carlos WWTP

207416 DOT Project Utilitiy Relocations 487-3, 500,000 500,000 500,000 500,000 500,000\ 2,600,000 misc FOOT/LCDOT roadway/drainage projects
207233 East Lee County Force Main Replacement -30 600,000 600,000 0 0 Q replace deteriorating raw sewage force main east Lee Co
207429 Electrical Equipment Upgrades & Replacements 487-30 150,000 150,000 150,000 150,000 0 600,01 eplace old electrical equip-upgrade equip to meet load demands

Feasibility Analysis/Design Desalination Plant 487-30 0 0 300,000 0 0 300,000 i & concept design for future desalination plant
207201 FGCU Dorms East Campus Core Sewer / 487-13 263,700 100,000 0 0 4 363,700 furnish & i ravity sewer lines East Campus inside Loop Rd
207214 FGCU Dorms East Sewer 487-13 430,000 604,300 0 0 0 1,034,300 furnish/install grav wer lines, mains & lift Station E campus
207050 FGCU Dorms East Camquater 487-12 125,000 185,000 0 0 o] 310,000 fumish/install water lines pus core inside Loop Rd
207185 FGCU Dorms East 487-12 130,000 125,000 0 0 0 255,000 fumish /install waterlines & hydra ew dorm area
207293 Fiesta Village, er Collection System Impro 487-20 600,000 0 0 0 0 . 600,000 evaluate/improve sewes collect system Village WWTP
207302 Fiestw WWTP Barscreen 487-20 245,000 0 0 0 0 245,000 add new mechanical barscreen Fiesta Village
207303 sta Village WWTP Filtration System Improvement 487-20 600,000 0 0 0 0 600,000 refurbish filter media & weir structures Fiesta Village

FMB Elevated Storage Tank 487-13 1,500,000 0 0 0 0 1,500,000 construct elevated refuse storage tank Ft Myers Beach WWT\

FMB Splitter Box Rehab & Flow Confrals 487-30 500,000 0 0 0 0 500,000 improve spiller box & flow Control System Ft Myers Beach WWTP <
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

prd

25-Nov-08 CcIP CcIP CcIP cIP CIP CIP
PROJ FUND. BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET
# PROJEC E SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11 ADDITIONAL DESCRIPT] -INFORMATION
{uTILIMES |
207298 FMB WWTP Expansion 487-13 500,000 1,900,000 0 Q 0 2,400,000 expand Ft Myers B P for future development
207261 FMB WWTP Filtration System Replacemel 2,000,000 0 0 0 0 2,000,000 Replace exisi# system with new system & piping-pump station
207278 FMB WWTP Office/Admin Building 75,000 0 0 0 0 75,000 new for admin/control room & training room
207299 FMB WWTP Pretreatment Facilities Expansion 200,000 1,000,000 4] 1] 0 1,200,00 letreatment facility expansion Ft Myers Beach WWTP
207134 Force Main Valve Installation & Replacement 50,000 50,000 50,000 50,000 0 ﬂo evacuate/ replace defective underground valves on sewer sytem
207182 GES Small Waterline Replacements 200,000 200,000 200,000 200,000 0 / 800,000 replace small water mains serving residential communities
207179 GES Water Transmission System Improvements 50,000 500,000 1,500,000 250,000 / 2,500,000 ‘water trans main upgrades between Lee Co & Gulf Systems
207431 Gladiolus W/S Relocation-Pine Ridge to Winkler 487-12 1,501 0 0 / 0 1,500,000 relocation of water sewer mains Gladiolus Dr-Pine Rg to Winkler
207187 Green Meadow WTP Expansion Bonds 10,000,000 000,000 7,000,000 0 35,000,000 to include aeration, clarification , clearwell, filtration & equipment
207188 Green Meadow WTP Raw Line Improvement 487-30 1,000,000 0 0 0 1,000,000 upsize/replace raw water mains in waterfield - increase efficiency
207150 Green Meadows WTP Well Pumping System Improvements 487-20 300,000 0 0 300,000 replace pumps and improve equipment at wellfield
207287 | & 1 Study/Rehab GES Sanitary Sewer System ) 487-30 300,000 0 0 300,000 complete sudy/repairs in former GES sanitary sewer system
207247 Inflow & Infiltration Improvements 487-20 550,000 550,000 Q 2,200,000 rehab gravity fines & pump stations which cause inflow
207430 Instrumentation Upgrades & Improvements 487-30 150,000 0,000 150,000 Q 450,000 install new equip as needed to improve control & meet standards
207189 Interconnections of Water W/ Various Utilities 487-30 200,000 200,000 Q 600,000 multi municipality project for interconnect of water distrib. System
207264 Large Water Meter Replacements 487-30 0,000 350,000 350,000 Q 1,050,000 replace & upgrade large meters to meet LCU operation specs
207436 LCU Fiber Optic & Network System 200,000 300,000 300,000 200,000 0 1,000,000 fiber wiring to connect plants including large lift st and reserviors
Lime Kiln Recovery Facility 0 0 1,500,000 0 0 0,000 lime kiln to recover spent lime at plants throught Lee Co
207190 Lime Sludge Handling Facilities Improvements 2,500,000 0 0 0 0 2,500, improve lime sludge handling Olga/Gr Meadows/Corkscrew WTP
Luckett Rd Util Relocation-Ortiz/1-75 0 60,000 0 470,000 0 530,000 rel ion of existing water/sewer mains for road widening
207231 Main Street Master Pump Station Rehab / 150,000 0 0 0 0 150,000 rehab of il at Main St master pump Station
207439 Maintenance Facilities & Admin Buildi 5,600,000 0 0 0 0 5,600,000 build bidg at Coll kwy site for operations & mechanics staff
207147 New Fire Hydrant ln% 50,000 0 0 0 0 50,000 install hydrants where no ist for equal service to customers
207168 NFM Waterfine Impr ent 150,000 150,000 150,000 150,000 0 600,000 relpace/upgrade AC waterlines | T Myers water system
207169 NFM Watermgg#Relocation 200,000 200,000 200,000 200,000 Q 800,000 relocate old mains from back yards to
207028 North ounty WTP Expansion to 10 MGD 1,250,000 7,000,000 8,000,000 0 0 16,250,000 expand cap of Rev Osmosis plant from 5mgd-
207227 'or Control Devices at Pump Stations 487-30 100,000 100,000 100,000 100,000 100,000 500,000 install biofilters & odor control devices at pupm station
2071 Ortiz Ave Water Relocation-Colonial to Ballard 487-30 0 0 3,580,000 1,320,000 0 4,900,000 relocate water mains for roadway improvement
127 Page Park Waterline Improvements 487-30 200,000 200,000 200,000 Q [ 600,000 replace old cast iron & smalj pipes Page Park area \
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

|

P

25-Nov-08 CIP CciP cIp cIP CIP CIP
PROJ FUND. BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET
# PROJEC E SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11 ADDITIONAL DESCRIPT] -INFORMATION

{UTILITIES
207239 Pine Island WWTP Expansion 487-13 500,000 0 0 0 0 500,000 expansion of Pine WWTP

Plantation Rd Util Relocation-6 Mile/Danie 487-30 0 0 70,000 Q 500,000 570,000 relocation W mains for roadway widening
207135 Portable Generator-Pump Stations 487-30 200,000 0 0 0 0 200,000 1 pWenerator for each 4 stations for emergency use
207207 Pump Station Rehabilitation & Reconstruction 487-20 550,000 550,000 550,000 550,000 0 Wbﬁeconsﬂud lift stations and force mains
207289 Regional Sludge Handling Plant 400,000 10,800,000 0 0 0 1 000 development of regional biosolid treatment/handling facility
207440 - Remote Control & Operations for LCU Facilities 100,000 300,000 0 0 0 / 400,000 network connections for all plants controf computers CITECT sys
207217 Reuse System Improvements 100,000 100,000 100,000 100,000 400,000 install reuse lines FT Myers Beach/lona McGregor sewer system
207300 Reuse Valves Control, SCADA Project 487-30 300,000 150,000 0 / 0 750,000 actuating valves/controls with remote RTU's SCADA system
207193 RSW Transmission Lines-Ben Hill to Treeline 487-12 / [¢] 3,000,000 water transmission lines along Treeline Pkwy W to US 41

487-30 0 0 1,180,000

207163 S Lee County Watermain Relocations 487-30 500,000 200,000 200,000 0 1,100,000 relocate water mains from back to front yard easements
207116 Sampling Stations 487-30 0 25,000 0 0 25,000 install sampling stations for DOH testing county-wide

San Carlos Bivd Booster Sta & Storage Tank 487-30 0 500,000 0 0 907,350 Construct booster pump stations per TKW modeling report
207162 San Carlos Blvd Improvement 487-12 0 0,560 Q Q 790,560 replace 14" AC waterine with 16" Summerlin to Kelly Rd
207178 San Carlos Pk Water Main Extension 487-30 100 100,000 100,000 100,000 3} 400,000 GES project new mains within San Carlos area
207424 SCADA Upgrades & Improvements 487-30 0,000 500,000 250,000 250,000 1,750,000 install new SCADA equipment & upgrades county-wide
207200 Sewer - Small Projects 487-3| 100,000 100,000 100,000 100,000 400,000 unanticipated minor equipment replacement
207255 Sewer Easement Acquisition -30 100,000 100,000 100,000 100,000 100,000 0,000 to obtain additional sewer line easements county-wide
207208 Sewer Transmission System Improvements / 487-13 200,000 200,000 200,000 200,000 ] 800, install pump stations & force mains for future growth
207184 SFM Water Transmission Line Improvements 487-30 1,200,000 0 0 0 0 1,200,000 S ers transmission line improvements per TKW model rpt
207219 Stormwater Inflow Protection 487-30 50,000 50,000 50,000 0 0 150,000 install stor] ter inflow protector & concrete risers county-wide
207425 Summerlin Rd-Boy Scout to Univerg /S Relocation 487-30 1,360,000 0 0 0 0 1,360,000 relocate water & r mains for roadway construction
207194 Summerlin Road Water Sys mprovements 487-30 0 2,200,000 [¢] 0 0 2,200,000 phase |, i, il of water sys| const Summerlin & Winkler
207279 Three Oaks Parkwa ening-Sewer 487-13 1,010,000 0 0 ¢ 0 1,010,000 relocate water/sewer/ mains thri ks - Corkscrew road const
207301 Three‘(%ystem Augmentation 487-30 100,000 0 0 0 0 100,000 use raw water wells at Bartow WTP to hree Oaks system

Three s Reuse Transmission Improvements 487-13 0 780,000 0 0 Q 780,000 upsize/expand Three Oaks reuse trans lines T Oaks WWTP
207164 ﬁtreet Loop 487-20 100,000 0 0 0 0 100,000 add lines to distrubution system Tice Area Ft. Myers
2070 US 41 NFM Watermain Replacement 487-12 600,000 -0 ] 0 0 600,000 replace & upgrade 8" AC watermain US 41 K-Mart to Tamim

170 US 41 Watermain Improvement 487-20 1,800,000 0 0 0 0 1,900,000 replace old 10" water mains US 41 Alico to Cypress Lake Dr
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25-Nov-08 cip Ccip cip cip el cip
FUND. | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET
SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11 ADDITIONAL DESSFIPTION-INFORMATION

PROJECT NAME

UTILITIES
207137 Wastewater Collection System Pump Replacemen 100,000 100,000 100,000 100,000 100,000 500,000 cougiw®ide pump replacements to prevent sewer overflow
207229 Wastewater System Improvements 200,000 200,000 200,000 200,000 200,000 1,000,598 county-wide equipment replacement within wastewater system
207138 Wastewater Treatment Plant Improvements 400,000 400,000 300,000 300,000 0 ¥400,000 county-wide replacement/improvements to wastewater plants
207117 Water Easement Acquisition 5,000 75,000 75,000 75,000 8 300,000 obtain adequate water line access
207094 Water Systemn Improvements 487-30 200,000 200,000 200,000 00,000 1,000,000 county-wide equipment irﬁprovemen(s within water system
207086 Water Transmission System Improvements 487-12 300,000 BR00 300,000 p#tuo 300,000 1,500,000 install water transmission mains for future growth-county-wide
207268 Water Treatment Plant Improvements . 487-30 600,000 400,000 00,000 300,000 300,000 1,900,000 LCU water treatment plant improvements county-wide
207151 Water Treatment Plants & Reservoirs Security System 487-30 100,000 100,000 U0, 088 0 0 300,000 county-wide water plants and reserviors security improvements
207031 WTP's & Wellfield Generator Improvements 487-30 400,000 500000 Q Y] 0 900,000 add new generators to serve existing water plants & wellfields
207152 " Water Valve Installation & Replacement 487-30 . 50,000 50,000 50,000 50,000 0 200,000 install water valves within water distribution system
207434 Water/Sewer Line Relocation-Summerlin Road Widening 487-30 #70,000 0 0 v} R 300,000 relocate water/sewer force main/reuse lines san Carlos-Gladiolus
T 207426 Water/Sewer Line Relocation-Three Oaks Ext. 48729 0 0 0 540,000 0 540,000 relocate water/sewer fines along Fiddlesticks Bivd
207082 Waterline Extensions 487-30 150,000 150,000 150,000 150,000 150,000 MMQ0 install required waterline extensions county-wide in system
207062 Water-Small Projects 487-30 100,000 100,000 100,000 100,000 100,000 500,000 fulMgg increase for small projects from increased system size
207149 Well Redevelopment/Upgrade & Rebuild 487-20 5300,000 300,000 150,000 150,000 150,000 1,550,000 upgrade/relS c/replace old wells throught system
207118 Wellfield Monitors 487-30 75,000 40,000 0 0 [¢] 115,000 install continous autC™egd monitors Corkscrew WTP
207290 WWE Grit Removal Eqgeffent Replacement 487-30 200,000 0 0 0 0 200,000 replace grit removal equip Wat™negy Estates WWTP
207183 WWE Water Zp#Emission Line Improvement 487-30 1,200,000 0 0 0 0 1,200,000 construct transmission lines Waterway prea -TKW system
207180 eaterine Replacement 487-20 100,000 100,000 100,000 100,000 0 400,000 Waterway Estates waterline replacements
207296 WWTP Expansion 487-13 700,000 4,300,000 0 0 0 5,000,000 plant capacity study for increase treatment capacity
74 WWTP Odor Control System Improvements 487-30 100,000 100,000 0 Q 0 200,000 Waste Water Treatment Pland odor control upgrades

CAPITAL TOTAL 55,578,700 67,302,510 30,730,000 9,855,000 3,670,000 167,136,210
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PROJ BUDGET BUDGET BUDGET BUDGET | BUDGET
# PROJECT NAME - FY 06/07 FY 07/08 FY 08/09 FY 09/10 | FY 10/11 ADDITIONAL DESCRIPTION-INFORMATION

|SOLID WASTE ]
200919 Church Road Extension 40102 4,600,000 9] 4] 0 4,600,000 design & construct up-to 6 miles paved road Hendry Co
200928 Household Chemical Facility 40102 0,000 0 0 0 2,200,000 design/permit/const household chem waste facility
200931 Lee Hendry Landfill Leachate Treatment 500,000 1,000,000 Q 0 0 Y add'l leachate equipment Lee/Hendry traetment system
200932 Lee Hendry Landfill Phase Il 40102 750,000 6,500,000 1,500,000 0 0 8,750,000 dd disposal area & facilities
200933 MRF Expansion 40102 50,000 700,000 0 0 0 750,000 design/construct add'l are:
40104 50,000 700,000 0 0 0 750,000
South Recycle/Transfer Facility 40102 200,000 6,000,000 500,000 0 0 6,700,000 build facility S Lee Co to separate recycle & trans municipal soll
SOLID WASTE CAPITAL TOTAL 8,350,000 14,900,000 2,000,000 4] 0 25,250,000
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FUND. [ BUP Ol JUDGET BUDGET BUDGET BUDGET
F LM 6/07-10/11] YEARS 6-10 ADDITIONAL DESCRIPTION-INFORMATION

PROJ
# PROJECT NAME SRC. FY 06/07 3/09 FY 09/10
|COUNTY LANDS |
208803 Babcock R Budgeted in 30108 30103 0 16,471,914 17,789,667 19,212,841 20,749,868 74,224,290 0 acquire Lee Co portioi ch
nservation 2020 30103 38,129,431 24,707,871 26,684,501 28,818,261 31,124,802 149,465,866 0 acquire envirmentally sensitive lands
38,129,431 41,179,785 44,474,168 48,032,102 51,874,670 223,690,156 3}

CAPITAL TOTAL
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

N -
25-Nov-08 CiP CIP CcIP cIp cIp CIP CIP
PROJ FUND. BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
# PROJECT SRC. FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 |FY 06/07-10/11]YEARS 6-10) N-INFORMATION

[GOVERNMENT FACILINES |
208701 ADA Compliance in Lavatories 30100 300,000 300,000 300,000 300,000 300,000 1,500,000 1,500,000 bring
208867 Administration Bldg Fresh Air Dehumidification \ 30100 150,000 0 0 Y] Q 150,000 g ade system in County Admin Bldg
208774 Animal Control Kennel & Office Expansion 30100 0 Q [o] 4,000,000 4] 4,000,000 expansion of animal contro} facility
208868 Animal Control Parking Lot Expansion 00 100,000 0 0 0 0 100,000 0 parking lot expansion
208730 Cape Coral Gov't Buidling Controls Upgrades 301 40,000 0 0 0 0 40, 0 replace HVAC controls in Cape Coral Gov Bidg

Central Records Warehouse Acquisition 30100 \ 0 0 0 0 5,000,000 WOO 0 purchase central records warehouse on Fowler
208777 Constitutional Complex A/C Controals Upgrade 30100 000 50,000 0 0 0 / 100,000 0 upgrade & changeout HVAC controls

Constitional Complex Parking Garage 30100 0 [¢] Q 6,600,0, 6,600,000 0 construct multi-level parking garage

Court Administration IS Dept Auxilliary A/C Unit 30100 0 60,000 0 0 0 60,000 0 auxillary A/C unit Court Admin IS Dept
208869 Dehumidifying the Ice Plant - CD/PW 30100 55,000 0 0 0 0 55,000 0 preventive measures to increase life of chiller/HVAC controls
208870 Dentention Facilities Power Surge Protectors 30100 50,000 0 0 50,000 0 install power surge protectors-detension facilities
208871 Downtown Buildings Phone/Computer Room A/C Replacemer 51500 100,000 0 .0 / 0 0 100,000 0 AJC replacement
208872 Edison Mall Transfer Center 30100 0 1,196,500 0 4] 1,196,500 0 passenger waiting area, bus bays, security office

(Includes portion from City of Ft Myers) 48640 565,000 0 0 0 0 565,000 0

208993 EMS Stations 18900 150,000 150,000 150,000 150,000 750,000 750,000 design/construct EMS stations-ambulance bays-sleeping quarters
208873 Fiber Optic Expansion 51500 1,000,000 1,000,00 1,000,000 1,000,000 5,000,000 fiber optic expansion to link Co bldgs with high speed broadband
208782 Hough St Remodel & Rercof 30100 800,000 000 ] 0 1,000,000 0 renovate-reroof Hough St warehouse
208734 Jail Mixing Valves Replacement 30100 0 0 0 0 \ [4] o] 25,000 replace mixing valves
208874 Jail Walk-in Refrigeration Units 30100 75M 0 0 Q 75,000 0 install new walk-in refer units at jail
208646 Justice Center Expansion-Clerk of Courts 30100 WOO 5,310,000 0 5,300,000 9,100,000 1,810,000 5,300,000 construct multi-story tower. Renovate Justice Ctr Annex, garage
208630 Justice Center Courtroom Renovations 30100 0 0 O 0 0 Q 250,000 renovate courtrooms
208876 Justice Center Louvers 30 200,000 0 0 0 0 200, 0 install louvers at Justice Ctr to prevent rain intrusion
208712 Justice Center Maint. BAS Controls Upgrade 50,000 50,000 50,000 50,000 50,000 250,000 0 upgrade in non-proprietary system software
208681 Justice Center Pneumatic Change Out 100,000 100,000 100,000 100,000 100,000 500,000 change out obsolete controls with new digital system
208877 Lee Tran Warehouse A/C Replacement / 30100 15,000 0 0 0 Q 15,000 0
208735 - Lee Tran Operations & Maint Facility Loan 48640 1,470,622 6,932,934 14,075,957 0 Q 22,479,513 a
207438 Maintenance Facilities & Admin Builg®g 301 portion only 30100 8,400,000 0 0 0 0 8,400,000 0 e Plwy site for operations & mechanics staff

New Bokeelia Station 30100 0 268,300 1,346,400 144,248 0 1,758,948 0 ansport unit

New EMS Station 7 30100 0 [¢] 1,505,000 9] Q 1,505,000 0 new FD station participatio EMS Brooks Rd & old US 41
208785 New EMS Stafigs- Buckingham 30100 463,325 67,325 0 0 Q 530,650 0 modular EMS facility near Buckin Rd/SR 80
208786 ation - Site D NFM 30100 463,325 17,325 0 0 Q 480,650 0 EMS site near Suncoast Elem schoal

MS Station - Matlacha 30100 0 0 328,888 1,831,104 178,117 2,338,109 0 joint EMS/LCSO/MPIFD facility Matlacha area\

208787 New EMS Station - Pine Ridge 30100 10,000 304,000 1,632,000 50,000 Q 1,996,000 0 Pine Ridge Public Safety station Helicopter LZ

New EMS Station - Treeline South 30100 ) 0 356,900 0 0 0 356,900 0_new EMS facility Treeline and Daniels \
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

25-Nov-08 cIp CIP CIP CiP CIP CIP
PROJ BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
# PROJECT NAME FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 |FY 06/07-10/11 ADDITIONAL DESCRIPTION-INFORMATION
|GOVERNMENT FACILITIES I
N Sheriff Substation Expansion 30100 0. 0 500,000 0 expand North Shefiff substation North Ft Myers
208878 N Sheriff Substation Parking Lot Expansion 30100 150,000 9] 150,000 0 expand substation parking lot
208879 Qld Courthouse Concrete Replacement 30100 - 300,000 420,000 150,000 paver replacement in front of Old Courthouse
208880 Page Field EMS Hangar 30100 508,008 3,526,000 0 construct 12,000 sq ft helicopter hangar Page Field
Sheriff Forensics Lab Renovation 0 250,000 0 0 0 — V8 0 renovate forensic lab
208881 Sheriff Stockade Switchgear Replacement 100,000 0 0 0 0 100,000 replace switchgear at stockade
208790 Storm Shutters - County Wide 75,000 75,000 75,000 75,000 75,000 375,000 375,000 Qg shutters for county buildings
18200 75,000 75,000 75,000 75,000 75,000 375,000 375,000
ware Park & Ride 48640 o 250,000 o} o . Q 250,000 0 bus transfer center and park n ride joc2t™
30100 0 250,000 0 0 0 250,000 0
CAPITAL TOTAL 18,015,272 20,311,284 20,668,245 13,605,352 22,658,117 95,258,270 8,725,000

S\COMPREHENSIVE\Plan Amendments\05\CPA2005-00027\DetailedTables384(06-07).xls

Printed 11/25/2008



FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA
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PROJ FMNEGET BUDGET|BUDGET|BUDGET|BUDGET, BUDGET BUD
# PROJECT NAME SRC. |FY 06 Y 08/09|FY 09/10|FY 10/11|FY 0 RS 6-10] ADDITIONAL DESCRIPTION-INFORMATION

[LIBRARIES |
203618 Bonita Springs Library Modular Unit 00,000 [ 0 0 0 100,000 additional storage space
Fort Myers library Fresh Air Ugj 14800 0 0 0 0 0 0 125,000 replace fresh al
203619 Fort " pansion 14800 1,196,748 0 5,500,000 [¢] 0 6,696,748 0 20,500 sq ft expansion of Ft Myers
outh Fort Myers Library Expansion 14800 25,000 0 0 1] 0 25,000 0 expansion S Ft Myers library
CAPITAL TOTAL 1,321,748 0 5,500,000 0 0 6,821,748 125,000
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PROJ FUND. | BUDGET| BUDGET| BUDGET| BUDGET| BUDGET| BUDGET BUDGET
# SRC. | FY 06/07 | FY 07/08 | FY 08/09| FY 09/10| FY 10/11|FY 06/07-10/11}YEARS 6-10 ADDITIONAL DESCRIPTIQM-INFORMATION
I
201827 ADA Standard Compliance Improvements 30100 200,000 50,000 50,000 50,000 50,000 400,000 200,000 correction of
201861 Adult Soccer Fields \ 30100 50,000 300,000 0 0 0 350,000 300,000 construg of 3-4 scaoer fields
Alva Community Park Maint Building 30100 0 0 0 0 100,000 100,000 Q0 ruct a single bay maint bidg Alva Comm Park
Bay Oaks Park Maint Building 00 0 0 0 0 250,000 250,000 /1 bay 2 story maintenance bldg Bay Oaks Park
202014 Boca Grande Historic Buildings 3010 150,000 150,000 150,000 Q 0 450,000 / 0 building restoration/maintenance
201778 Boca Grande Improvemenis 1-18627 00 3,400 3,700 4,000 4,000 18,1 18,000 improvements to Bocca Grande facilities
201808 Bowditch Point Park Boat Docks 30100 70,0 0 0 0 o] ,000 0 Boat Dock(s) Bowditch Paint
202015 Brooks Park Irrigation/Well System 30100 0 0 0 0 0 [¢] 20,000 well system Brooks Park
Brooks Park Master Plan & Improvements 30100 0 0 500,000 750,01 . 1,250,000 0 parking lot and master plan for Brooks Park
201862 County Wide New Boardwalks 30100 120,000 o] o] 0 / 0 120,000 0 new boardwalks at Six Mile Cypress Preserve & Matlacha Park
201863 Fort Myers Shores Nature Trail Weir 30100 39,000 0 / 0 39,000 0 design/build weir to restore hydro-period in adjacent wetland
Hunter Park Improvements 30100 0 0 0 220,000 220,000 0 improve lighting throught park-install restroom facilities
201864 Lehigh Comm Pool Shower Room Addition 30100 250,000 0 250,000 0 add 500 sq ft to N side of existing restroom
201865 Lehigh Land Acquisition 1-18623 3,988,000 4,532,000 4 5,235,000 24,237,000 0 acquire land for future park site
Lynn Hall Bathhouse ADA Compliance Remodel 30100 0 y Q 0 150,000 Q remodel restrooms to meet ADA compliance
Matanzas Pass Preserve 30100 0 0 0 0 0 \ 0 150,000 construct 20' observation tower for visitors to Matanzas Pass Preserve
202034 Matlacha Park Land Acquisition 30100 y 0 0 o] 0 00 0 purchase 3 lot/homes approx 1/2 acres to add to park
North Shore Park improvements 18622 0 0 0 0 250,000 250,0 0 improvements including restroom facility
201999 Oak Hill Community Park y 0 0 307,000 2,493,000 2,617,000 5,417,000 w\cmstrueﬁon and improvements at Oak Hill Park
Olga Comm Park Restroom & Improvements 00 0 250,000 0 0 0 250,000 construction of outdeor restrooms & amenities Olga Comm Park
Qrange River Property / 30100 0 0 0 Q 100,000 100,000 4] ction of canoe/kayak launch Orange River property
201715 Parks Automation / 30100 160,000 150,000 150,000 150,000 150,000 750,000 750,000 ongoing ual maintenance and upgrades
201798 Phillips Park 1-18625 65,000 72,000 81,000 83,000 88,000 389,000 390,000 construct new across from existing park
/ 1-18605 6,300 0 0 0 0 6,300 9]
201866 Pool Pump Houses / 30100 100,000 100,000 100,000 100,000 0 400,000 Q construct pool pump housWNFM-Cypress-Pine Is
201867 Pool Slides-County 30100 50,000 50,000 0 Q Q 100,000 0 purchase & install flume slide a ea 4 comm pools
201868 Pool Water Fg Playground 30100 80,000 80,000 80,000 0 0 240,000 80,000 install water feature/playground area at co| nity pools
201834 Replac: t Parking Machines, Countywide 30100 50,000 50,000 50,000 50,000 50,000 250,000 250,000 replace old, outdated parking machines various T
201869 p#ldale Iirigation Upgrades 30100 100,000 0 0 0 0 100,000 0 upgrade irrigation system at Riverdale
Royal Paim Pier Replacement 30100 0 350,000 0 0 a 350,000 0 replace Royal Palm fishing pier \
Sanibel/Captive Park Improvement |-18626 3,865 3,500 3,800 4,000 4,100 19,365 19,000 Park improvements in Sanibel/Captiva/Cayo Costa area \
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25-Nov-08 CIP CIP Ccip CciP CIP CIP CIP
PROJ FUND. | BUDGET| BUDGET| BUDGET| BUDGET| BUDGET| BUDGET BUDGET
# PROJECT NAME FY 07/08] FY 08/09| FY 09/10 | FY 10/11 | FY 06/07-10/11]YE. ADDITIONAL DESCRIPTION-INFORMATION
[COMMUNITY PARKS |
201758 Schandler Hall Park improvements/ Land Acq 18621 1,956,000 1,133,000 1,247,000 1,374,000 7,018,000 0 redesign of facility and new communify center
1-18601 22,262 0 22,262 0
201873 Wa-Ke Hatchee Community Park -18604 o] 0 0 0 construction of community park 59 acres Summerlin & Bass Rd
2,159,000 1,650,000 1,819,000 1,913,000 1,511,000 9,052,000
202043 . Stadiums-Building Access Readers . 30100 £0,000 60,000 0 0 0 120,000 install/r ss readers at stadium buildings
Three Oaks Communi 18624 0 0 0 0 500,000 500,000 0 design & construct tennis
201760 er Plan/Improvements 1-18603 49,000 0 ¢ 0 0 49,000 0 construction of improvements to Veterans
1-18623 1,890,000 0 0 0 0 1,890,000 390,000
CAPITAL TOTAL 11,936,534 9,133,900 9,026,600 11,890,000 13,515,100 55,502,134 5,316,000

SACOMPREHENSIVE\Plan Amendments\05\CPA2005-00027\Detailed Tables3&4(06-07).xls
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EY 06/07-10/11 CAPITAL INPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA prd

25-Nov-08 cip CIP ciP CIP (od] 4 cIp CIP
PROJ FUND. | BUDGET|BUDGET | BUDGET| BUDGET | BUDGET| BUDGET BUDGET
# PROJE AME SRC. | FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11|YEARS 6-10f ADDITIONAL DESCRIPTI FORMATION
[REGIONAL PAR
202066 Bunche Beach improvements 18700 0 o 100,000 0 1,000,000 4,100,000 .0
Caloosahatchee Northside Restrooms & Pa {-18700 Q 0 100,000 0 0 100,000 0 facility impy ents restroom & parking
Caloosahatchee Reg Park Maintenance Facllity 1-18700 0 0 Q 0 500,000 500,000 0 congf maintenance building with restroom Hickey Creek Pk
5 Plex Parking 30100 0 250,000 0 0 Q 250,000 ﬁ/
201870 City of Palms Improvements ' 100 1,000,000 O 0 0 Q 1,000,000 5 0 improvements per Red Sox Agreement
City of Palms & 5 Plex Bleachers & Canopies 301 0 Q 250,000 0 0 250,000 / [}
City of Palms & 5 Plex Underdrain System 30100 \ Q 0 150,000 0 0 150M 0
Deep Lagoon Preserve 18700 T~ 0 0 0 0 S 0 610,000
202047 East County Regional Sports Complex 18700 1,900.00N)00,000 0 0 0 [3.900,000 0 improvements at a variety of sports facilities
201871 Fisherman's Co-op Improvements 30100 1,000,000 0 0 0 / 1,000,000 " 0 upgrade fishermans coop, parking, boat slips and store
Five Plex Batting Practice Building 30100 0 Q 0 350,000 7 0 350,000 0 replace batting practice bldg at five-plex
Five Plex Maintenance Building 30100 Q 0 50,000 50,000 500,000 construct new maintenance bldg at Five Plex
Flint Pen Strand Regional Park 18700 0 Q 0 2,000,000
202048 Greenways 18700 100,000 100,000 500,000 500,000 recreational greenways throught Lee Co, trails-tables-benches
201000 Harm's Marsh 18700 50,000 500,000 550,000 0 new regional park east Lee Co
202050 Lakes Park ADA Compliance Restrooms Remadel 30100 200,000 \ 0 200,000 0
201796 Lakes Park Master Plan 30100 1,000,000 1,00 1,000,000 1,000,000 1,00(m\ 5,000,000 5,000,000
118700 900,000 00,000 1,000,000 1,000,000 1,000,000 4,900,000 5,000,000
Manatee Park Bridge - 18700 0 0 100,000 [¢] ,000 0 construct new observation bridge over cooling/discharge canal
201001 Off Road Vehicle Park 18700 ,000 500,000 0 0 s} 600, 0 par for off road & ATV vehicle use
202020 Regional Paddling Center |-1870 142,350 [¢] 0 0 ¢} 142,350 \ 0 docking facility -ldalia property Olga
202021 Royal Palm Sailing Center . 00 135,000 [ 0 0 0 135,000 0 expansion of facility inc. 1800 sg ft floating docks
201002 Sports Complex Improvements 30100 1,000,000 0 0 0 0 1,000,000 500,00 ins Agreement section B
) Sports Complex-Batting Cages 7 30100 Q 0 0 0 Q Q 200,000 & install batting cages Lee Co Sports Com Softball
Sports Complex-Batting Practice Building 30100 0 0 0 350,000 0 350,000 0 ractice building at Hammond Stadium
Sports Complex-Dugout Restroom 30100 Q 40,000 0 0 Q 40,000 0 renovate dugou.Wlities
Sports Complex-Grandstand Sealy eplacement 30100 0 0 0 9] 0 0 1,000,000
201003 Sports Complex-Freight E] 30100 400,000 0 0 0 0 400,000 0 Construct freight elevator-Spo
Sports Complex-Ge 30100 0 0 o] 0 200,000 200,000 0 generator at maintenance building S Complex
201004 aintenance Bldg Enlargement 30100 75,000 0 Q 0 Q 75,000 0 expansion of sports complex maintenance i
Sports plex Reside /vinyl 30100 0 a Q 0 0 Q 200,000 put new vinyl siding on Sports Complex
s Complex-Softball Tower 30100 Q a 0 0 a 0 50,000 close in the top of the softball building \
Sports Complex-Stadium Lights Control Panel 30100 0 100,000 0 0 0 100,000 0 replace balifield lights control panel at Hammond Stadium \
Stadiums Boiler Replacement 30100 120,000 0 0 0 0 120,000 120,000 replace broken hot water boilers as needed \

y ™~
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA
\

25-Nov-08 _q% cIP cp cIP cIp cIp CIP
PROJ FUND. | BUDGET| EUW@&RLEUDCET | BUDGET | BUDGET gﬁpﬁiﬁ—mﬂ‘&?
06/07-10/11

# PROJECT NAME SRC. | FY 06/07 | FY 07/08 | FY ESM YEARS 6-10 ADDITIONAL DESCRIPTION-INFORMATION

[REGIONAL PARKS |
1-18700 3,000,000 2,100,000 0 0 0 5,100,000 0 construci strian trail along ten mile linear canal
1~18700 1,500,000 0 ] o] 0 1,500,000 upgrade & renovate historic Terry Fai

202001 10 Mile Linear Regional Park
202016 Terry Park Impr

30100 1,500,000 0 0 0 a 1,500,000 0 \
CAPITAL TOTAL 14,122,350 7,080,600 2,700,000 2,900,000 4,350,000 31,162,350 16,180,000
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LEE COUNTY

SOUTHWEST FLORIDA
BOARD OF COUNTY COMMISSIONERS

Bob Janes
District One

A. Brian Bigelow
District Two

Ray Judah
District Three

Tammy Hall
District Four

Frank Mann
District Five

Donald D. Stilweli
County Manager

David M. Owen
County Attorney

Diana M. Parker

County Hearing
Examiner

@ Recycled Paper

December 16, 2008

Ray Eubanks, Administrator, Plan Review and Processing
Florida Department of Community Affairs

Bureau of State Planning

Plan Processing Section

2555 Shumard Oak Boulevard

Tallahassee, FL. 32399-2100

Re: Amendment CPA2008-11
Adoption Submission Package
2008 Capital Improvement Element Update Amendment Cycle

Dear Mr. Eubanks:

In accordance with the provisions of F.S. Chapter 163.3184 and of 9J-11.006, this submission
package constitutes the adoption of the proposed 2008 Capital Improvement Element Update
Amendment Cycle to the Lee Plan to update specific School Concurrency provisions and update
Lee Plan Tables 3, 3a and 4. The Lee County Board of County Commissions held an adoption
hearing on December 9, 2008. They took final action concerning the adopted amendment at that
public hearing. Copies of the adoption ordinance (NO.08-27) are included in this submission
package. The December 9™ public hearing was properly advertised in the Fort Myers News
Press.

Any findings made by the Board of County Commissioners are included in Part V. B. of the staff
report accompanying that amendment.

No member of the public spoke or entered their name into the record for the amendment,

therefore, a copy of the Citizen Courtesy Information List has been attached indicating no
requests were made.

P.O. Box 398, Fort Myers, Florida 33902-0398 (239) 5633-2111
Internet address http://www.lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



Ray Eubank, Community Program Administrator Page 2 of 2
2007/2008 December 16, 2008

The name, title, address, telephone number, facsimile number, and email address of the person
for the local government who is most familiar with the proposed amendments is as follows:

Mrt. Paul O’Connor, AICP

Lee County Planning Division Director
P.O. Box 398

Fort Myers, Florida 33902-0398

(239) 479-8585

Fax (239) 479-8319

Email: oconnops@leegov.com

~ Included with this package, per 9J-11.006, are three copies of the proposed amendments, and
supporting data and analysis and the adopting ordinance. By copy of this letter and its
attachments, I certify that these amendments have been sent to: the Southwest Florida Regional
Planning Council; the Florida Department of Transportation (FDOT); the Florida Department
of Environmental Protection; Florida Department of State; the Florida Fish and Wildlife
Conservation Commission; the Department of Agriculture and Consumer Services; Florida
Department of Education; Florida Office of Tourism, Trade, and Economic Development; and,
the South Florida Water Management District.

Sincerely,
DEPT. OF COMMUNITY DEVELOPMENT

(ol

" Paul O'Connor, AICP
Director



NEWS-PRESS

Published every morning — Daily and
Sunday
Fort Myers, Florida

Affidavit of Publication

STATE OF FLORIDA
COUNTY OF LEE

Before the undersigned authority, personally appeared
Kathy Allebach

who on oath says that he/she is the

Legal Assistant of the News-Press, a

daily newspaper, published at Fort Myers, in Lee County,
Florida; that the attached copy of advertisement, being a

Display
In the matter of _
Notice of Amendment to the Lee County

Comprehensive Plan
In_the court was published in said newspaper in the
issues of

November 28, 2008
Affiant further says that the said News-Press is a paper of general
circulation daily in Lee, Charlotte, Collier, Glades

and Hendry Counties and published at Fort Myers, in said Lee
County, Florida and that said newspaper has heretofore been
continuously published in said Lee County; Florida, each day,
and has been entered as a second class mail matter at the post
office in Fort Myers in said Lee County, Florida, for a period of
one year next preceding the first publication of the attached copy
of the advertisement; and affiant further says that he/she has
neither paid nor promised any person, firm or corporation any
discount, rebate, commission or refund for the purpose of
securing this advertisement for publication in the said
newspaper. ‘ /,g

/ “) 7 ‘/ ; 12 /‘.
Sworn to and subscribed before me this

28th day of November 2008 by

Kathy Allebach

personally known to me or who has produced

as identification, and who did or did not take an

oath.

ady D. Vanderbeck

; ;’i}\[’:/‘ nrpission # DND3789 S
] i

(<

TS ; i 0y

I HII8! Expires December 13, 2008
E TEOF ELORIDY | Bonded Yroy Faln - Insurance, Inc. 800-385-7019

Notary Public

Print Name

NOTICE OF
AMENDMENT TO THE LEE
COUNTY
COMPREHENSIVE PLAN

In compliance with Florida Statutes, notice is hereby given that the Lee County
Board of County Commissioners will hold a public hearing to consider adopt-
ing amendments to the Lee County Comprehensive Land Use Plan (Lee Plan) on
Tuesday, December 9, 2008. The hearing will be held in the Board of County
Commissioners Hearing Chambers in the renovated Courthouse at 2120 Main
Street in downtown Fort Myers. The hearing will commence at 9:30 a.m., or as
soon thereafter as may be Keqrd. The purpose of the amendment is to aclopt the
2008 Update fo the Lee Plan Capital Improvement Element.

i

&

L LEE COUNTY

SOUTHWEST FLORIDA

This mesfing is open fo the public. Inferested parties may appear and
be heard with respect fo the proposed amendment. Pursuant to Florida
Statutes, Section 163.3184(7), persons parficipating in the Comprehensive
Plan Amendment process, who provide their name and address, will receive
a courtesy informational siatement from the Department of Community Affairs
prior fo i?]/e publication of the Notice of Intent to find the plan amendment in
compliance.

If a person decides to appeal a decision made by the Board of County
Commissioners with respect fo matters considered at this hearing, that person
will need to ensure that a verbatim record of the proceedings is ma(ﬁa‘ The
record must include the testimony and evidence that forms the basis of the
appeal. Further information may be obtained by contacting the Lee County
Division of Planning at 533-8585.

In accordance’ with the Americans with Disabilities Act, reasonable
accommodations will be made upon request. If you are in need of a
reasonable accommodation, please contact Janet Miller ot 533-8583.

The Board of County Commissioners of Lee Counl{), Florida, proposes to adopt
amendments to the Lee Plan by Ordinance described in the agenda below:

December 9, 2008
9:30 A.M.

1. Call to order; Certification of Affidavit of Publication
2. Proposed Lee Plan Amendment

A. CPA2008-11 ~ 2008 Update to the Capital Improvement
Element and School Concurrency

Amendment serves as the 2008 Update to the Lee Plan
Capital Improvement Element. Incorporates the latest
‘Lee County School District Fdcilities Work Plan, amends
Lee Plan Policy 95.5.1. to adopt the current School District
Facilities Work Plan by reference, and incorporates a new
fifth year to the County Capital Improvement Program.
Also, amends School Concurrency provisions to further clar-
ify student generation rates and special purpose facilities,
. Sponsor: BOCC

B. Adopt the following ordinance, which incorporates the
contents of CPA2008-11 into the Lee Plan:

AN ORDINANCE AMENDING THE LEE COUNTY
COMPREHENSIVE PLAN, COMMONLY KNOWN AS THE
“LEE PLAN,” AS ADOPTED BY ORDINANCE NO. 89-
02, AS AMENDED, SO AS TO ADOPT AMENDMENT
CPA2008-11 PERTAINING TO THE 2008 UPDATE TO
THE CAPITAL IMPROVEMENT ELEMENT AND SCHOOL
CONCURRENCY IN ACCORDANCE WITH FLORIDA STATUTES,
APPROVED DURING A SPECIAL COMPREHENSIVE PLAN

AMENDMENT  CYCLE; PROVIDING FOR AMENDMENTS.

TO ADOPTED TEXT AND TABLES; PURPOSE AND SHORT
TITLE; LEGAL EFFECT OF “THE LEE PLAN"; GEOGRAPHICAL

APPLICABILITY; SEVERABILITY, CODIFICATION,
SCRIVENER'S ERRORS, AND AN EFFECTIVE DATE.
3. Adjourn W ' B




CPA 2008-11
2008 CAPITAL IMPROVEMENT
ELEMENT UPDATE
BoCC SPONSORED
AMENDMENT
TO THE

LEE COUNTY COMPREHENSIVE PLAN

THE LEE PLAN

BoCC Adoption Document

Lee County Planning Division
1500 Monroe Street
P.O. Box 398
Fort Myers, FL. 33902-0398
(239) 533-8585

December 9, 2008




LEE COUNTY
DIVISION OF PLANNING
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STAFF REPORT PREPARATION DATE: November 24, 2008

PART I - BACKGROUND AND STAFF RECOMMENDATION

A. SUMMARY OF APPLICATION
1. APPLICANT:
LEE COUNTY BOARD OF COUNTY COMMISSIONERS
REPRESENTED BY LEE COUNTY DIVISION OF PLANNING

2. REQUEST:

Amend the Capital Improvements Element (Tables 3 & 4) to reflect the latest adopted Capital
Improvement Program for Lee County. Amend the Lee Plan Capital Improvement Element, Table
3a, to incorporate the latest adopted Lee County School District Facilities Work Plan. Amend -
Policy 95.5.1 to adopt the current School District Facilities Work Plan by reference. Amend the
Lee Plan Community Facilities Element to update the School Concurrency Provisions by amending
Policies 71.1.1, 71.1.3, 71.2.3, and 95.1.3 to clarify how concurrency is measured for "special
purpose” facilities, and adding a new policy to include student generation rates associated with
residential unit types.

B. BACKGROUND INFORMATION
This staffreport includes proposed language, analyses, and recommendations that were originally part
of proposed plan amendments CPA2006-21 (CIP) and CPA2008-21 (School concurrency) in addition
to the original CPA2008-11 (School CIP). Only CPA2006-21 has been before the Board of County
Commissioners for a transmittal hearing. Florida State Statute requires that all of these amendments
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be adopted prior to December 1, 2008. Therefore, Staff has combined all three of these related
proposed amendments into one single amendment to be adopted in accordance with FS163.3187(1)(j)
which allows these amendments to be adopted without a transmittal phase.

Florida Statute requires local governments’ comprehensive plans to include a Capital Improvement
Element that is reviewed and modified on an annual basis. In 2005, the Florida Legislature adopted
Senate Bill 360, which mandated the inclusion of public education facilities into local governments
concurrency management programs. The Senate Bill also required local governments to include the
local school districts capital improvement plan in their comprehensive plans. This legislation requires
each local government adopt a Public School Facilities Element (PSFE) as part of its Comprehensive
Plan and amend its Capital Improvement Element and Intergovernmental Coordination Element to
reference public school concurrency. The PSFE must establish school levels of service as well as
address: school utilization; school proximity and compatibility with residential development;
availability of public infrastructure; co-location opportunities; and financial feasibility.

As mandated by the Florida Administrative Code (Rule 9J-5.025), the PSFE must contain the
following requirements: existing school facility enrollment and school facilities required to meet future
needs; projected enrollment for each school facility; existing and projected school facility surpluses
and deficiencies by Concurrency Service Area; school level of service standards; a financially feasible
five-year schedule of school-related capital improvements that ensures adequate school capacity is
available to maintain the adopted level of service; provisions to ensure that school facilities are located
consistent with the existing and proposed residential areas they serve; that schools be used as
community focal points; and, that schools be co-located with other public facilities.

The element must also include maps depicting existing school sites, areas of anticipated future school
sites, ancillary facilities, and Concurrency Service Areas (CSAs). The element must also contain a
Proportionate Fair Share Methodology to address circumstances when there is not enough school
capacity to accommodate a development. In addition, the element must contain goals, objectives, and
policies for planning and school concurrency to achieve the above mentioned requirements.

These requirements were satisfied when the Board of County Commissioners, on August 26, 2008,
adopted CPA2006-16 and CPA2006-18. These amendments were found to be in compliance by the
State of Florida. These two amendments have not been codified into the Lee Plan at the time of
drafting this current amendment. The codification of the adopted policy language will likely result in
the renumbering of the PSFE Goal, Objectives and Policies. This current amendment will refer to the
policy numbering as contained in CPA2006-16.
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C. STAFF RECOMMENDATION AND FINDINGS OF FACT SUMMARY

1. RECOMMENDATION:
Staff recommends that the Board of County Commissioners amend the Capital Improvements
Element (Table 3 & 4) to reflect the latest adopted Capital Improvement Program. Amend the Lee
Plan to incorporate the updated Lee County School Districts School Capital Improvement Program
(CIP) as Table 3a of the Capital Improvement Element. Amend Lee Plan Policy 95.5.1 to adopt
the updated School District Work Plan by reference. Amend the Lee Plan to clarify Policies 71.1.1,
71.1.3 and 95.1.3.7. Adopt Lee Plan Policy 71.2.6 to address student generation rates.

2. BASIS AND RECOMMENDED FINDINGS OF FACT:

+ 1In 2001, the BOCC adopted a county-wide School Impact Fee ordinance (Ordinance 01-22)
that requires the school district present the board of commissioners with a proposed CIP for
educational facilities for each fiscal period.

+ Florida Statute 163.3177 [12][c] requires the Lee Plan Capital Improvement Element include
portions of the School District CIP. ’

+ The updated School District CIP covers Fiscal Years FY08/09-12/13.

+ The Lee County School District is expected to grow in the future. Historically, 3,000 to 5,000
new students enter the School District each year.

» Florida Statute Section 163.3180 requires that each local government adopt a Public School
Facilities Element.

+  The BoCC adopted a plan amendment on August 26, 2008, that addressed the Public Facilities
Element state requirements. This amendment, CPA2006-16, incorporated schools as required
public facilities for concurrency purposes as well as incorporated two new maps, School
Concurrency Service Areas, and Educational and School District Facilities in Lee County.

+ The purpose of the proposed plan amendment is to update the School Concurrency Provisions
of the Lee Plan.

+ Policy 71.1.3 is silent on how concurrency is to be managed for “special centers.”

+ The terms “Special centers” and Special Purpose™ are used interchangeably in the Lee Plan
referring to the identical type of facility.
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PART II - STAFF ANALYSIS

A. STAFF DISCUSSION

The latest CIP adopted by the Board of County Commissioners covers fiscal years FY08/09 to
FY12/13. In order to keep the Lee Plan up-to-date with the County's latest plans, revised Tables
3 and 4 have been prepared and are attached to this report. Revised Table 3 is a direct reproduction
of relevant sections of the CIP. Revised Table 4 addresses the relation of individual capital
projects with the Lee Plan. Approval of this amendment will bring the Lee Plan into compliance
with the annual CIP.

Lee Plan Policy 70.1.1 requires a CIP to be prepared and adopted on an annual basis. Florida
Statute 163.3177(12)(c) requires the Capital Improvements Element of the comprehensive plan to
include the CIP of the Lee County School District. The proposed School CIP covers fiscal years
FY08/09 to FY12/13. The Lee Plan must now be amended to include the updated School CIP.

In response to state requirements, the proposed Table 3a has been attached to this report. Table
3a was generated from data included in the Lee County School District 2008-2009 Work Plan. The
tables from the Work Plan titled “Capacity Project Schedules” and “Other Project Schedules”were
used to create Table 3a. Table 3a was created in a format similar to Lee Plan Table 3, The Capital
Improvement Program. This amendment incorporates the most current School CIP into the Capital
Improvements Element.

Major funding sources for the Schools Capital Projects Fund include Public Education Capital
Outlay (PECO) funds, Classrooms For Kids funding, and property tax revenues. The first two
sources are collected and allocated by the State. Property tax revenues are levied by the School
Board. PECO funds are derived from utility taxes and are the primary state-level source for capital
projects. Classrooms For Kids funding is used to build facilities to reduce class sizes. The
property tax is generated by a levy of 2.00 mills for capital projects. These revenue sources are
summarized by tables on pages 5 through 8 of the 2008-2009 Work Plan.

The table shown on page 1 of the 2008-2009 Work Plan lists the five-year totals for revenues and
project costs for new construction and remodeling projects. The five-year total for revenues is
$332,211,333. The five-year total for project costs is also $332,211,333. The listed revenues are
identical to the project costs which means that the work plan is both balanced and financially
feasible.

In a previous Lee Plan amendment (CPA2006-18) the Department of Education noted that the
Capital Improvement Element of the Lee Plan did not include a policy that adopted the School
District Work Plan by reference into the CIE. Lee Plan amendment CPA2006-16, adopted
concurrently with CPA2006-18, proposed such a policy (95.5.1). Further comment from the
Florida Department of Education has mandated that the policy adopt the complete School District
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Facilities Work Plan by reference by  author, title, and date of adoption. To address this
recommendation, staff proposes the following modifications to Lee Plan Policy 95.5.1. Amending
Policy 95.5.1 will facilitate the adoption of future School District work plans and will keep the
Capital Improvement Element current. ‘

Policy 95.5.1: The County will annually incorporate into the Capital Improvements Element the
“S UHIIIAary UfCapital IIJIPLU VUIIIUlltb PJ. Ugl Cllll” aud “Suuuucu_y UfEbtilllath RCVUIIUU” ta‘ulco fl UIIIL
the-School District’s Five Year Capital Facilities Plan. The County adopts by reference the Lee
County School District 2008-2009 Work Plan adopted by the Lee County School District on
September 23, 2008.

OTHER TEXT CHANGES

Subsequent to the Board adoption hearing on August 26, 2008, staff incorporated public school
facilities in the annual Concurrency Management Report. In this process two issues were identified
as needing clarification. The first issue deals with Special Purpose Facilities while the second
deals with Student Generation Rates. These issues are discussed below.

Special Purpose Facilities
Policy 71.1.3 provides that “CSAs exclude multizone magnet schools and special centers.”

Policy 71.1.3 is silent on how concurrency is to be managed for “special centers.” Policy 71.1.1
refers to “Special Purpose” facilities while Policy 71.1.3 refers to “special centers.”

Capital Improvement Element Policy 95.1.3.7 also includes a reference to “Special Purpose”
facilities.

The terms “Special centers” and Special Purpose” refer to the same facility type. Policy 71.1.3
should be amended to be consistent with the language in Policies 71.1.1 and 95.1.3.7 by using the
term “Special Purpose Facilities.” Staffalso recommends a slight language modification to clarify
facility types. For example, “Elementary,” refers to “Elementary Schools.” Staff recommends the
following modifications to Policy 71.1.1, 71.1.3 and 95.1.3.7:

POLICY 71.1.1: The County adopts the following Level of Service (LOS) standards for
public schools, based upon Permanent Florida Inventory of School Houses (FISH) capacity.

a. Elementary Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

b. Middle Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.
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c. High Schools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

d. Special Purpose Facilities: 100% of Permanent FISH Capacity as adjusted by the School
Board annually to account for measurable programmatic changes.

For purposes of this subsection, a “measurable programmatic change” means a change to the
operation of a school and measurable capacity impacts including, but not limited to, double
sessions, floating teachers, year-round schools and special educational programs.

Relocatable classrooms may be utilized to maintain the LOS on a temporary basis when
construction to increase capacity is planned and in process. The temporary capacity provided
by relocatables may not exceed 20% of the Permanent FISH Capacity and may be used for a
period not to exceed three years.

Relocatables may also be used to accommodate special education programs as required by law
and to provide temporary classrooms while a portion of an existing school is under renovation.

POLICY 71.1.3: The County adopts the School Board’s current School Choice Zone
boundaries depicted on Lee Plan Map 22, as Concurrency Service Areas (CSAs). CSAs
exclude multizone magnet schools and Sspecial centers Purpose Facilities. Concurrency for
new development will be measured against capacity in the 3 Student Assignment Zones (West
Zone, East Zone, and South Zone) depicted on Map 22. Special Purpose Facility capacity will
be added to the total CSA capacity as these facilities potentially provide service to students
from all CSAs. Following the release of the 2010 census data, Lee County and the School
District will evaluate expanding the number of CSAs to utilize the CSA Zone geography as the
basis for measuring school concurrency.

POLICY 95.1.3.:
1. Through 6. No Change.
7. Public School Facilities

The following Level of Service (LOS) standards for public schools are based upon Permanent
Florida Inventory School Houses (FISH) capacity.

a. Elementary Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.
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b. Middle Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

c. HighSchools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

d. Special Purpose Facilities: 100% of Permanent FISH Capacity as adjusted by the School
Board annually to account for measurable programmatic changes.

Student Generation Rates

Through the preparation of the 2008 Concurrency Management Report staff concluded that
additional policy guidance was necessary to measure impacts to the School District from proposed
development. The earlier amendment did include a discussion concerning Student Generation
Rates. CPA2006-16 included the following discussion:

A critical component of the school concurrency process is projecting the number of students
that will be generated from new residential development. In order to calculate the number of
students associated with new residential development, a student generation multiplier was
created in Lee County in 2005 and Lee County has begun the process of developing another
Impact Fee Study that should be concluded by the end of 2008. Any revised student generation

rates determined by that study will take the place of Student Generation Rates referenced
below upon adoption of the revised impact fee ordinance reflecting those generation rates.

Because the number of students living in a housing unit varies depending on the type of
residential housing, the student generation rate per residential unit is based on three housing
types: single family, multi-family, and mobile home.

Consequently, the number of students associated with a development can be calculated by
applying the multiplier to the development s proposed number and type of residential housing
units. The projected number of students is the product of the development units multiplied by
the student generation multiplier for the unit type.

The amendment next provided a table, Table PSFE 5: Student Generation Rates, Lee County 2005
that provided the multiplier by unit type. This table provided the following multipliers: Single
Family 0.316; Multi Family 0.125; Mobile Home 0.072; and, All Housing Types 0.212. The
source of these multipliers was the Duncan Associates School Impact Fee Update Study,
September 2005. The Duncan study was subsequently updated in late August 2008 and changed
the multiplier for each unit type. The 2008 Study adopted the following multipliers: Single Family
0.299; Multi Family 0.118; Mobile Home 0.068; and, All Housing Types 0.201.
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General Policy guidance is in order so that all parties know what student generation rates to utilize
when assessing the impacts of new residential developments upon School District facilities. Staff
recommends that a new policy be incorporated into the Lee Plan as follows:

POLICY 71.2.6: For school concurrency purposes, the number of projected students from a
proposed residential development will be calculated using the student generation rate for the
unit type identified in the School Impact Fee Update Study prepared by Duncan Associates
adopted on September 23, 2008. The projected number of students is the product of the
number of residential units multiplied by the student generation rate for each unit type.

B. CONCLUSIONS

Lee Plan Policy 70.1.1 requires a Capital Improvements Program to be prepared and adopted on
an annual basis. Florida Statute 163.3177(3)(b) requires that the Capital Improvements Element
of the comprehensive plan be amended to reflect the modifications of the adopted Capital
Improvement Program (CIP). This amendment incorporates the most recently adopted CIP in the
Capital Improvements Element.

By incorporating the updated School CIP, this amendment will update the Capital Improvement
Element in compliance with Florida Statutes.

This amendment also updates the Lee Plan policy provisions pertaining to School Concurrency.
The amendment addresses the issues that were identified through the preparation of the 2008 Lee
County Concurrency Report. Lee Plan policy guidance is warranted concerning utilization of
student generation rates.

C. STAFF RECOMMENDATION

Planning staff recommends that the Board of County Commissioners amend the Lee Plan by
incorporating the attached revised tables 3 and 4 into the Capital Improvements Element and

include the latest adopted Lee County School Districts School Capital Improvement Program as
Table 3a. Staff also recommends to amend Lee Plan Policy 95.5.1 to adopt the School District
Work Plan by reference. Staff recommends that the Board of County Commissioners adopt the
proposed plan amendment which modifies Policy 71.1.1, Policy 71.1.3, and Policy 95.1.3 as well
as incorporating a new Policy, Policy 71.2.6 which provides guidance concerning student
generation rates.
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PART III - LOCAL PLANNING AGENCY
REVIEW AND RECOMMENDATION

DATE OF PUBLIC LPA HEARING FOR CPA2006-21: August 25, 2008

DATE OF PUBLIC LPA HEARING FOR CPA2008-11 and CPA2008-21: November 24,
2008

A. LOCAL PLANNING AGENCY REVIEW

For CPA2006-21, Planning staff made a presentation to the LPA. One LPA member asked if
the rankings on Table 3 were a classification system or a priority system. Staffresponded that
it was a classification system. The same member asked why Estero Boulevard was not listed
on Table 3. Lee County Department of Transportation staff stated that there is currently no
money budgeted in the five-year window for construction on the Estero Boulevard project.
LPA members asked questions about specific DOT projects and funding sources in the CIP
which DOT staff answered. One member asked about possible destruction of bike lanes on
county maintained roads. DOT staff explained the situation regarding such lanes and road
shoulders.

The LPA provided no discussion on proposed amendments CPA2008-11 and CPA2008-21.

B. LOCAL PLANNING AGENCY RECOMMENDATION AND FINDINGS OF FACT
SUMMARY

1. RECOMMENDATION:

CPA2006-21 went before the LPA as an item for transmittal rather than adoption. The LPA
recommended that the Board of County Commissioners transmit this amendment. The LPA
recommends that the Board of County Commissioners adopt both amendments CPA2008-11 and
CPA2008-21.

2. BASIS AND RECOMMENDED FINDINGS OF FACT:
The LPA accepts the findings of fact as advanced by Staff.

C. VOTE:
CPA2006-21:
AYE
NOEL ANDRESS
AYE
LES COCHRAN
RONALD INGE AYE
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JACQUE RIPPE
CARLETON RYFFEL
LELAND M. TAYLOR
RAE ANN WESSEL

CPA2008-11 and CPA2008-21:

NOEL ANDRESS

LES COCHRAN
RONALD INGE
VACANT
CARLETON RYFFEL
LELAND M. TAYLOR
RAE ANN WESSEL

STAFF REPORT FOR
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AYE

ABSENT

AYE

AYE

AYE

AYE

AYE

NO VOTE

AYE

AYE

AYE
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PART IV - REVISIONS TO POLICY 71.2.6 RECOMMENDED
BY THE DEPARTMENT OF COMMUNITY AFFAIRS

In conversations with Planning Staff, the Department of Community Affairs recommended the following
revision to Policy 71.2.6:

POLICY 71.2.6: For school concurrency purposes, the number of projected students from a proposed
residential development will be calculated using the student generation rate for the unit type identified in
the tatest School Impact Fee Update Study prepared by Duncan Associates adopted on September 23,
2008. The projected number of students is the product of the number of residential units multiplied by the
student generation rate for each unit type.
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PART V - BOARD OF COUNTY COMMISSIONERS
HEARING FOR ADOPTION OF PROPOSED AMENDMENT

DATE OF ADOPTION HEARING: December 9, 2008

A. BOARD REVIEW:
‘The Board of County Commissioners provided no dlscussmn concerning the proposed plan
amendment.

B. BOARD ACTION AND FINDINGS OF FACT SUMMARY:

1. BOARD ACTION:
The Board of County Commissioners adopted the proposed plan amendment with the
revisions to Policy 71.2.6 recommended by the Department of Community Affairs.

2. BASIS AND RECOMMENDED FINDINGS OF FACT:
The Board of County Commissioners accepted the finding of facts as advanced by Staffand

the LPA.
C. VOTE:
A. BRIAN BIGELOW ABSENT
TAMMARA HALL AYE
RAY JUDAH AYE
ROBERT P. JANES AYE
FRANKLIN B. MANN ABSENT

The Board of County Commissioners adopted the following changes to the language in the Lee Plan:

Pollcy 95.5.1: The County will annually 1ncorporate into the Capltal Impl ovements Element the

t-he-School Dlstnct s Five Year Capltal F a0111t1es Plan The Countv adonts bV reference the Lee
County School District 2008-2009 Work Plan adopted by the Lee County School District on
September 23, 2008.

POLICY 71.1.1: The County adopts the following Level of Service (LOS) standards for public
schools, based upon Permanent Florida Inventory of School Houses (FISH) capacity.

a. Elementary Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.
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b. Middle Schools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

c. High Schools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

d. Special Purpose Facilities: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

POLICY 71.1.3: The County adopts the School Board’s current School Choice Zone boundaries
depicted on Lee Plan Map 22, as Concurrency Service Areas (CSAs). CSAs exclude multizone
magnet schools and Sspecial centers Purpose Facilities. Concurrency for new development will
be measured against capacity in the 3 Student Assignment Zones (West Zone, East Zone, and
South Zone) depicted on Map 22. Special Purpose Facility capacity will be added to the total CSA
capacity as these facilities potentially provide service to students from all CSAs. Following the
release of the 2010 census data, Lee County and the School District will evaluate expanding the
number of CSAs to utilize the CSA Zone geography as the basis for measuring school concurrency.

POLICY 95.1.3.:
1. Through 6. No Change.
7. Public School Facilities

The following Level of Service (LOS) standards for public schools are based upon Permanent
Florida Inventory School Houses (FISH) capacity.

a. Elementary Schools: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

b. Middle Schools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

c. High Schools: 100% of Permanent FISH Capacity as adjusted by the School Board annually
to account for measurable programmatic changes.

d. Special Purpose Facilities: 100% of Permanent FISH Capacity as adjusted by the School Board
annually to account for measurable programmatic changes.

POLICY 71.2.6: For school concurrency purposes. the number of projected students from a
proposed residential development will be calculated using the student generation rate for the unit
type identified in the School Impact Fee Update Study prepared by Duncan Associates adopted
on September 23, 2008. The projected number of students is the product of the number of
residential units multiplied by the student generation rate for each unit type.
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CIP FY 08/09 - 12113

CAPITAL IMPROVEMENT PROGRAM

TABLE 3

PROJ
#

Approved

PROJECT NAME

comp
PLAN
CODE

FUNDING
SOURCE

CcIp
BUDGET
FY 08/03

cip
BUDGET
FY 09/10

cip
BUDGET
FY 10/11

cip
BUDGET
FY 11112

cIp
BUDGET
FY 12113

cip
BUDGET
FY 08/09 - 12/13

cip
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A=AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT =GAS TAX; | = IMPACT FEES; LA = LIBRARY AD VALOREM; S =SPECIAL; T=TDC,
M = MSBU/TU, L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR =NOT REQUIRED; F= FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH §

208588
208589
208526

203072
208597
208531
208548
208549
208598

208556
208593

208539

204030
205034
206002
205720
205723

S\COMPREHENSIVEWIan Amendments\06\CPA2006-00021\Final Tables3&4Print. x| ¥ Tatkéei B-29-08

NATURAL RESOURCES
Briarcliff/Fiddiesticks Water Quality Improvements 4 A 1,400,000 2,000,000 0 0 [¢] 3,400,000 0
Caloosahatchee Creek Preserve 5 A 0 240,000 300,000 [+] o] 540,000 0
Caloosahatchee TMDL Compliance 2 A 1] 0 100,000 100,000 100,000 300,000 5,300,000
Charlotte TMDL Compliance 2 A 0 [¢] 100,000 100,000 100,000 300,000 525,000
Culvert Replacement 3 A 0 188,500 530,400 0 [¢] 718,900 0
Daughtreys Creek Improvements 5 A 0 71,400 285,600 0 [¢] 357,000 0
Eagle Ridge/l.egends Interconnect 4 A 0 450,000 0 0 ¢] 450,000 o]
East Mulloch Drainage Dist improvements 4 A 100,000 0 0 0 Q 100,000 0
Everglades-West Coast TMDL Compliance 2 A 0 0 100_,000 100,000 100,000 300,000 5,800,000
Fichter Creek Restoration 5 A 1,400,000 ) 0 0 0 0 1,400,000 ¢}
Halfway Creek Filter Marsh 4’ A 1,400,000 0 o] 0 o 1,400,000 [¢]
Lakes Park Water Quality Improvements 4 A 600,000 ¢} o] 0 o] 600,000 0
Palm Creek Restoration 1 A 0 0 600,000 0 0 600,000 0
Poling Lane Drainage 1 A 500,000 0 0 0 0 500,000 0
Popash Creek Preserve A 1,400,000 0 0 0 0 1,400,000 0
Powell Creek Bypass Extension 4 A 0 Q 1,200,000 0 0 1,200,000 0
Powell Creek WeirNaIencia} 4 A 0 50,000 100,000 0 0 150,000 ’ 0
Prairie Pine Restoration 5 A 0 650,000 150,000 o] Q 800,000 0
Spring Creek PMP Development 1 A 0 0 100,000 0 0 100,000 6]
Ten Mile Canal/Six Mile Cypress Pump Facility 3 A 0 0 250,000 ] s} 250,000 0
| NATURAL RESOURCES CAPITAL TOTAL 6,800,000 3,649,900 3,816,000 300,000 300,000 14,865,300 11,625,000
|DEPARTMENT OF TRANSPORTATION
Alico Road Multi-Laning R gt 600,000 1,000,000 400,000 0 V] 2,000,000 0
Alico-Green Meadows Corridor 5 GT 0 0 0 0 0 0 54,450,000
BicyclefPedestrian Facilities 4 GT,iI-21/25 0 0 927,915 932,192 936,514 2,796,621 5,000,000
Bonita Beach Road - Phase Il 5 1-24,A,S 0 0 0 0 [} 0 10,318,000
Bonita Beach Road - Phase il 5 1-24,A.S i} 0 0 8,000,000 0 8,000,000 26,750,000
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CIP FY 08/09 - 12113  CAPITAL IMPROVEMENT PROGRAM

TABLE 3

. A d com cIp cip
PROJ pprove PLAN| FUNDING|  BUDGET | BUDGET
# | PROJECT NAME CODE| SOURCE|  Fvo80s | FYo0310

CIp
BUDGET
FY 10/11

cip
BUDGET
FY 1112

Cip
BUDGET
FY 12/13

cip
BUDGET
FY 0808 - 12113

CIP
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A= AD VALOREM: D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT = GAS TAX; | =IMPACT FEES; LA = LIBRARY AD VALOREM; § = SPECIAL; T=TDC;

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH §

Brantley Rd Guardrail/Culverts 3 GT 1,000,000 0 0 0 0 1,000,000 0
Buckingham / Orange River-SR80 5 Al-23 [ 0 0 0 0 0 40,179,320

204088  Burnt Store Road Four Laning-78 to Van Buren 5 E 0 4] 0 o] 0 0 52,255,655
205061 Bus US 41/Littleton - US 41 5 GT 122 ¢ g Q 0 4 0 0 29,978,100
206064  Colonial @ Metro Queue Jump 5 D 0 )] 0 0 0 0 40,200,000
204054 Colonial Bivd/Six Mile to SR82 s I-23,A 15,046,143 829,000 o] Q -0 15,875,143 0
205054 Colonial Expressway 5 ID.E o] 0 0 4] 0 Q0 595,134,068
205035  Communications Plant Updates 3 GT 100,000 4] 100,000 ¢] o] 200,000 800,000
Daniels 6L / Chamberlin-Gateway 5 -23,A 0 o] 1,740,000 1,200,000 10,260,000 13,200,000 650,000

DOT Operations Expansion 3 - A o 0 700,000 [¢] [s} 700,000 0

E-ARCS Replacement NR E 0 0 0 0 0 0 2,500,000

205021 Estero Parkway Extension 5 A 0 241,000 0 0 0 241,000 0
205721 Hancock Bridge Parkway Extension 5 122 0 0 0 o] 0 0 64,580,000
205083 Homestead 4L. / Sunrise-Alabama 5 1-23,A,L 2,500,000 1,000,000 1,000,000 0 0 4,500,000 17,497,500
Joel Bivd 4L /17th Street-SR80 5 -23,A [ 0 0 0 0 0 21,210,000

Lee Bivd Street Lighting . NR A 0 0 0 0 Q o] 1,462,666

205088 Luckett Road 4L/ Ortiz to 1-75 5 -23,A 0 0 0 0 o] v o] 8,179,000
205904 Matlacha Pass Bridge Replacement 3 GT,1-22 0 0 0 0 23,000,000 23,000,000 4,500,000
205069  Meadow Road Upgrade ) 4 1-23 0 1,600,000 0 0 0 1,600,000 6,150,000
205602  Monitoring Camera Deployment NR GT,S 0 0 o o 0 0 175,000
North Airport Road Extension 4 TBD [o} 0 0 0 0 0 5,815,000

Ortiz 4L / Colonial-MLK 5 1-23,A 0 0 5} 0 o 0 14,541,000

205056 Ortiz Avenue/SR80 ~ Luckett 5 1-23,A ] 1,300,000 0 [ 0 1,300,000 12,404,000 -

204072  Ortiz Four Laning - MLK to Luckett 5 -23,A 0 1,300,000 0 0 0 1,300,000 11,898,000
. 204604  Six Mile Cypress Pkwy 4 Laning 4 1-23 0 0 0 0 0 0 15,080,000
206007 Summerlin Road-Boy Scout to Cypress Lake 5 I-23A 880,000 [¢ 0 [¢] 0 880,000 o]
204053 Three Oaks Pkwy Extension, North R 1-24,A 0 0 0 o] o} 0 44,832,073
206752  Traffic Building Replacement 5 A 800,000 o] 9,500,000 0 o] 10,400,000 0
205029  Veterans Pkwy @ Del Prado 5 E 0 o] o] 0 0 o 7,000,000
Veterans/Santa Barbara Interchange 5 E 0 0 0 Q 0 0 32,250,000

DEPT OF TRANSPORTATION CAPITAL TOTAL 21,026,143 7,270,000 14,367,915 10,132,192 34,196,514 86,992,764 1,1 25,989,382J
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CIP FY 08/09 - 12/13  CAPITAL IMPROVEMENT PROGRAM

TABLE 3

A d COMP) cp cip
PROJ p p rove PLAN| FUNDING BUDGET BUDGET
# PROJECT NAME CODE|[ SOURCE FY 08/09 FY 09/10

cie
BUDGET
FY 10/11

cip
BUDGET
FY 11112

ciP
BUDGET

cwp
BUDGET

FY 12/13 | FY 08/09-12/13

CiP
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A =AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G =GRANT; GT = GAS TAX; | =IMPACT FEES; LA = LIBRARY AD VALOREM; S =SPECIAL, T =TDC;

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR =NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

| uTILITIES

207143  Alico Road Water Main Relocation/Metro Pkwy Ext 3 E 4,224,480 0
Ben Hill Griffin Parallel Forcemain 3 £ 800,000 3,000,000

207144  Bus 41 Line Upgrade-Littleton/Shell Factory 3 E [¢] o]
207158  Corkscrew Road & I-75 Interchange 5 E 3,001,900 0
Corkscrew WTP Expansion to 20 MGD 5 D a 0

Corkscrew WTP Wellfield Improvements F D o] o]

County 951 Utility Relocation 4 E 0 0

207146 Daniels Parkway & I-75 Interchange 3 E 2,356,200 0
Daniels Parkway Widening-Chamb/Gateway 3 E [} 0

. Daniels Pkwy Force Main Ext to Gateway § E 287,000 0

Deep Injection Weli - #2 5 E 0 0
Desalination Plant Transmission Mains 5 E 0 0

207416  DOT Project Utility Relocations 3 E 600,000 600,000
207429  Electrical Equipment Upgrades & Replacements 3 E 450,000 250,000
Electrical System / Maintenance Building 5 E 0 1]

Feasibility Analysis/Design Desalination Plant 5 E 200,000‘ 0

207304  FGCU Sewer ' 4 E o 735,000
207187 FGCU Water 4 E 110,000 . 680,000
Fiesta Village Expansion to 6.0 MGD 5 E 4] 0

FMB WWTP Improvements 3 E 0 0

FMB WWTP Second EQ Tank 5 E Y 0

207270. Force Main to PS 393 Replacement 3 E 525,000 0
Gateway WWTP - Davco Rehab 3 E 4] 150,000

Gateway WWTP ASR Weil System 3 E 400,000 1,600,000

207247  Inflow & Infiltration Improvements 3 E 0 0
207430 ° Instrumentation Upgrades & Improvements 3 E 150,000 ’ 150,000
LCU Generator Replace & Improve 3 E 0 500,000

207190  Lime Sludge Handling Facilities Improvements 3 E 0 4]
207602 North Lee County RO Plant Wellfield Expansion 5 E 6,680,000 8,700,000

S\COMPREHENSIVE\Pian Amendments\08\CPA2006-00021\FinalTables38&4Print x|#Tatisd 3-29-08
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CAPITAL IMPROVEMENT PROGRAM

TABLE 3

CIP FY 08/09 -12M13
cOoOM!
Approved g —
# PROJECT NAME CODE| SOURCE

CIP cip cip cp
BUDGET BUDGET BUDGET 'BUDGET
FY 08/09 FY 09/10 FY 10111 FY 11112

cip
BUDGET
FY 12113

cip
BUDGET
FY 08/09 - 12/13

Cip
BUDGET
YEARS 6-10

M = MSBU/TU; L=LOAN FROM GENERAL FUND

FUNDING SOURCE CODES: A =AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT = GAS TAX; | =IMPACT FEES; LA = LIBRARY AD VALOREM; S = SPECIAL; T =TDC;

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH S

207028  North Lee County WTP Expansion to 10 MGD 5 E 0 1}250,000 13,750,000 0 0 15,000,000 o}
207265 Olga WTP Reservoir & Plant Improvements 1 E 700,000 0 [¢] 0 0 700,000 0
Olga WTP Seawall 3 E 0 0 ] 0 150,000 150,000 3,400,000

207161 Ortiz Ave Water Relocation-Colonial to SR 80 3 E. 0 0 o] - o] 0 0 5,990,000
207127  Page Park Waterline Improvements 3 E 200,000 0 0 o] 0 200,000 0
207284 Reclaim Water ASR 5 E 0 [¢] 0 600,000 0 600,000 [¢]
207300 Reuse Valves Control, SCADA Project 3 E 100,000 o o} 0 0 100,000 0
San Carlos WWTP Diversion to 3 Oaks WWTP 3 E 0 0 0 0 0 0 2,600,000

207424 SCADA Upgrades & Improvements 3 E 200,000 200,000 200,000 200,000 ¢] 800,000 1,000,000
Security System lnstalla}tion & Improvements 1 E 0 ' 0 300,000 o] 0 300,000 o]

207184 °© SFM Water Transmission Line Improvements 5 E 810,779 0 0 0 o] 810,779 0
207199 SR 80 & I-75 Water Relocation 5 E. 168,000 Q 0 0 0 168,000 0
207194 Summerlin Road Water System Improvements 5 E 0 o] 2,000,000 2,000,000 2,000,000 6,000,000 0
207010 US 41 NFM Watermain Replacement 3 E 0 600,000 o] 0 ¢ 600,000 0
207170 US 41 Watermain improvement 3 E 2,216,050 1,118,522 0 0 0 3,334,572 0
207438  Utility Wide Master Plan 5 E 800,000 v} 0 0 0 800,000 0
Wastewater Collection Rehab & Replacement 3 E 750,000 750,000 750,000 750,000 750,000 3,750,000 0

207228 Wastewater System Improvemepts 3 E 450,000 450,000 450,000 450,000 450,000 2,250,000 0
207138  Wastewater Treatment Plant Improvements 1 E 250,000 250,000 250,000 250,000 250,000 1,250,000 1,250,000
Water Distribution Rehab & Replacement 3 E 850,000 850,000 850,000 850,000 850,000 4,250,000 0

207094 Water System Improvements 3 E 500,000 500,000 500,000 500,000 500,000 2,500,000 0
207193  Water Transmission Lines-Ben Hill to Treeline 5 E 7,428,556 4,220,000 0 0 [¢] 11,648,556 0
207268  Water Treatment Plant Improvements 1 E [¢] 200,000 200,000 200,000 200,000 800,000 1,000,000
207151  Water Treatment Flants & Reservoirs Security System 3 E 300,000 [ 0 ‘o 0 300,000 ¢}
207426  Water/Sewer Line Relocation-Three Oaks Ext. 3 E 0 0 0 0 0 0 300,000
207149 Well RedevelopfnentIUpgrade & Rebuild 35 E 300,000 410,000 260,000 140,000 140,000 1,250,000 775,000
207183  WWE Water Transmission Line Improvement 5 E 76,100 s} 0 0 o 76,100 0
207274  WWTP Odor Control System Improvements 3 E 750,000 0 0 0 0 750,000 0
I UTILITIES CAPITAL TOTAL 36,644,065 27,173,522 26,770,000 10,100,000 8,160,000 108,847,587 137,81 1,500]

{ SOLID WASTE
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CIP FY 08/09 - 12/13

CAPITAL IMPROVEMENT PROGRAM

'TABLE 3

PROJ
#

Approved

PRQJECT NAME

COMP
PLAN
CODE

FUNDING
SOURCE

CIP
BUDGET
FY 08/09

cip
BUDGET
FY 09/10

cip
BUDGET
FY 10/11

ciP
BUDGET
FY 11112

cip
BUDGET
FY 12/13

cip
BUDGET
FY 08/09 - 12/13

CiP
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A= AD VALOREM; D= DEBT FINANCE; E = ENTERPRISE FUND; G =GRANT; GT=GAS TAX, | =IMPACT FEES; LA = LIBRARY AD VALOREM; S =SPECIAL; T=TDC,

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

200932

200935
200931

200933

208800

203414
208946
208666
208873

. 208943

208630
208646
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Ash Monofill & Class Il ) 5 E 2,420,982 0 0 0 0 2,420,982 [¢]
Landfill Gas Collection System NR E 0 250,000 2,700,000 550,000 0 3,500,000 2,000,000
Landfil Gas to Energy NR E 200,000 o] o] 0 0 200,000 4]
Lee Hendry Landfill Leachate Treatment 1 E 1,000,000 800,000 0 0 0 1,800,000 2,600,000
Lee Hendry Landfill Phase IV 5 E 0 o} 0 900,000 8,400,000 9,300,000 1,000,000
MRF Expansion E 1,500,000 2.090,000 [¢] 0 0 3,500,000 0
Processing Facility (Future) E 0 o] Q 0 o] [¢] 75,000,000
I SOLID WASTE CAPITAL TOTAL 5,120,982 3,050,000 2,700,000 1,450,000 8,400,000 20,720,982 80,600,000J
| COUNTY LANDS
Conservation 2020 A 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0
| COUNTY LANDS CAPITAL TOTAL 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 ﬂ
| GOVERNMENT FACILITIES
Animal Shelter Chiller 5 A 450,000 0 0 o 0 " 450,000 0
Animal Shelter Expansion A 350,000 0 0 0 0 350,000 0
Beach Park & Ride 5 AE 400,000 0 0 Q 0 400,000 Q
Central Records Warehouse Acquisition NR A 0 0 0 5;,000,000 0 5,000,000 Q
Emergency Operations Center 5 A 2,240,000 7,810,000 0 0 0 10,150,000 0
Fiber Optic Expansion 5 E 1,000,000 1,000,000 1,000,000 Q 0 3,000,000 0
Jail Expansion - Phase {1 3 A 3,000,000 o [d] 0 o] 3,000,000 o]
Justice Center Courtroom Renovations 3 A 0 0 0 0 0 o 250,000
Justice. Center Expansion 3 A 2,284,345 5,800,000 9,100,000 5,300,000 5,300,000 27,884,345 5,300,000
Morgue Chiller 3 A 0 o] 250,000 -0 Q 250,000 0
New EMS Station - 7 NFM 5 A 0 525,460 525,460 525,460 [§] 1,576,380 Q
New EMS Station - EOC Buckingham 5 A 0 250,000 1,500,000 o] ¢] 1,750,000 0
New EMS Station - Matlacha 5 A 328,888 1,831,104 178,117 o} 0 2,338,108 o}
North Sheriff Substation Expansion 5 A 0 500,000 o] 0 0 500,000 o]
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CIP FY 08/09 -12/13 CAPITAL lMPROVEMENT PROGRAM

TABLE 3

A d COMP] cp ciP cIp cIP
PROJ p p rove PLAN| FUNDING BUDGET BUDGET BUDGET BUDGET
# PROJECT NAME CODE| SOURCE FY 08/09 FY 09/10 EY 10111 FY 11112

cP
BUDGET

FY 1213

cIp
BUDGET
FY 08/09 - 12/13

cip
BUDGET
YEARS 6-10

FUNDING SOURCE CODES: A = AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G = GRANT; GT = GAS TAX; 1= IMPACT FEES; LA = LIBRARY AD VALOREM; S = SPECIAL; T=T0DC;

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR =NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN, CATEGORY CODE 1 THROUGH §

I GOVERNMENT FACILITIES CAPITAL TOTAL 10,053,233 17,916,564 12,553,577 10,825,460 5,300,000 56,648,834 5,550,000J
[ LIBRARY PROJECTS
203619  Fort Myers Library Expansion LA 5,500,000 o] 0 0 0 5,500,000 0
Fort Myers Library Fresh Air Unit Replacement 3 LA 0 [ 0 o] o] 125,000
LIBRARY CAPITAL TOTAL 5,500,000 0 0 0 0 5,500,000 125,000]
* The amount and timing of the project to be determined »
PARKS - COMMUNITY AND REGIONAL 4]
201861  Adult Soccer Fields 5 A 0 -0 0 0 0 0 500,000
Alva Community Park Maintenance Building 3 A 0 0 100,000 0 ¢} 100,000 ‘ 0
Bay Oaks Park Maintenance Building 3 A 0 [ 250,000 0 0 250,000 0
202014 Boca Grande Historic Buildings 3 A ‘ 150,000 0 [¢] 0 0 150,000 0
201778 Boca Grande Improvements NA 1-27 0 0 0 0 [ 0 18,000
202015  Brooks Park lrrigation/Well System 3 A Q a 0 o] 0 0 20,000
Brooks Park Master Plan & Improvements 5 A 0 500,000 750,000 0 0 1,250,000 o]
City Of Paims & 5 Plex Underdrain System 3 A 7 150,000 0 [¢] 0 0 150,000 0
201870 City of Palms Improvements 3 A 0 0 0 [ 0 0 2,000,000
Deep Lagoon Preserve 5 I-R 0 0 0 0 0 0 610,000
Flint Pen Strand Regional Park 5 I-R 0 0 0 Q 0 0 2,000,000
Hunter Park improvements 5 A 0 0 220,000 0 0 220,000 0
202101 Lynn Hall Bathhouse ADA Compliant Remodel 2 A 150,000 ‘ 0 0 0 0 150,000 o]
201665 Matanzas Pass Preserve 5 A (¢} [} 0 a o] o} 150,000
North Fort Myers Recreation Center 5 L 500,000 0 0 0 0 500,000 0
Orange River Property NR A 0 0 100,000 0 0 100,000 o}
201798  Phillips Park 5 1-5,25 553,408 0 Q ¢} 0 553,408 [o}
201868  Pool Water Feature Playground A 80,000 0 0 o] 0 80,000 80,000
201834  Replacement Parking Machines, County Wide A 50,000 250,000 0

50,000 50,000 50,000 50,000
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CIP FY 08/09 - 12/13  CAPITAL IMPROVEMENT PROGRAM

TABLE 3

’ A ' . d COMP] cip cip cip Cip clp cip Cip
PROJ p p rove PLAN] FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
# PROJECT NAME ’ CODE| SOURCE FY 08/09 FY 09/10 FY 10111 FY 1112 FY 12113 | FY 08/09 - 12/13 YEARS 6-10

FUNDING SOURCE CODES: A =AD VALOREM; D = DEBT FINANCE; E = ENTERPRISE FUND; G =GRANT; GT = GAS TAX; | = IMPACT FEES; LA = LIBRARY AD VALOREM; S = SPECIAL; T = TDG;

M = MSBU/TU; L=LOAN FROM GENERAL FUND

COMP PLAN CODES: R = REQUIRED; NR = NOT REQUIRED; F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH §

201758  Schandler Hall Park Improvements/Land Acquisition 5 A, 21 218,254 0 0 0 0 218,254 [}
Sports Complex - Batting Cages 5 A [} 4] 0 [¢] 0 0 200,000

Sports Complex - Grandstand Seating Replacement 3 A o 0 0 o] 0 o 1,000,000

Sports Complex - Reside with Vinyl 3 A 0 0 0 0 [¢] o] 200,000

Sports Complex - Softbali Tower NR A 0 0 0 0 0 0 50,000

201002 Sports Complex Improvements 3 A 0 0 0 0 0 0 2,000,000
202023  Stadiums - Boiler Replacement A 0 o] 0 [o] 0 o] 120,000
Tower-Player Development Complex A 0 0 0 0 0 0 2,500,000

r PARKS CAPITAL TOTAL 1,851,662 550,000 1,470,000 50,000 50,000 3,971,662 11,448,099_‘
[ TOTAL CAPITAL BUDGET 123,131,472 95,745,373 97,812,879 69,715,746 94,001,770 480,407,240 1,373,148,882'
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TABLE 3(a)

Lee County School District Five-Year Capital Improvement Program
|Project Description [Location Planned Cost: Funded
2008-2009 _ |2009-2010  |2010-2011 _ [2011-2012 [2012-2013" [Total

CAPACITY PROJECT SCHEDULES

AEAT
New Middie Schoot LL/East
(6-8) Location Not Specified $13,065,107 $26,159,893

New Eleentary WiWest (K-
' Location Not Specified $8,145,000  $19,005,000

$2,428,064

Al
New Elementary A/West
Zone Location Not Speciﬁe ‘ 8 145,000 $19,005,000

New Elementary/ West Zone Location Not Specified . ‘ $9,450,000

MICHIGAN
Michigan Elementary INTERNATIONAL
Replacement School ACADEMY $23,066,661 $0 $0 $0 0 $23,066,661 Yes

3ty
e




Planned Cost: Funded

| Project Description { Location ~
2008-2009 | 2009-2010 [ 2010-2011 | 2011-2012 | 2012-2013 | Total

East Transportation Facility TRANSPORTATION
At Leonard & Leonard EAST BUS FACILITY $3,965,000 $0 - $0

EAST ZONE STAGING
SCHOOL . $478,623

Balance Remaining Within
Project/ Not Closed $531,131

Balance Remaining Within  EAST LEE COUNTY
Project/ Not Closed HIGH SCHOOL

$747,464 - $0 $0 $0 $0 ' '$747,4€3 ___Yes

West Zone Land Purchase
NW 15th Terrace Lacation Not Specified $2,554,606 $0 $0 $0 %0 . $2,554,6(”)§k ‘ Ye§

" ",\.-u,i« s




| Project Description | Location Planned Cost: Funded

2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 | 2012-2013 | Total

Lee County Public Safety

Training Center Location Not Speciﬁed $1,500,000 $1,500,000 $0 $0 $0 $3,000,000

Yes
SENIC .

» A

S
A

"MARINER SENIOR :
Repairs & Renovation HIGH $10,000,000 30 $0 $0 $0 $10,000,000 Yes

- Major Renovations LEHIGH ELEMENTARY

$18,972,501 $0 $0 $0 $0 $18,972,501 Yes

%,
5

DI Eec e
Balance Remaining in TREELINE .
Project ELEMENTARY $5,115,944 30 $0 $0 30 $5,115,944

Source: Lee County School District 2008-2009 Work Plan




TABLE 4

Approved
LEE COUNTY, FLORIDA .
CAPITAL IMPROVEMENT PROGRAM FY 08/09 - 12/13
TOTAL REVENUE AND PROJECT SUMMARY
FIGURES EXPRESSED IN THOUSANDS
PROJECT CAPITAL TRANSPORTATION LONG-TERM WATER & SOLID IMPACT FEES
COSTS  IMPROVEMENT IMPROVEMENT DEBT OR SEWER : WASTE & DEVELOP
CATEGORY OFFY 08/09-12/1Z  FUND (1) FUND (2) LEASE/PURCH (3) REV/DEBT (4) FEES/DEBT (5) AGREEMENTS TOTAL
COUNTY LAND $ 182,859 § 182,859 $ 0s o s 03 0s 0o 3 182,859
GOVERNMENT 56,649 56,649 s} 0 0 0 0 56,649
LIBRARY 5,500 5,500 0 0 0 0 0 5,500
NATURAL RES 14,866 - 14,866 0 0 0 0 0 14,868
PARKS/RECRE 3,972 2,700 0 500 0 o 772 3,972
SOLID WASTE 20,721 4] 0 0 0 20,721 0 20,721
TRANSPORTA" 86,993 13,050 21,700 6,500 0 [ 45,743 86,993
UTILITIES 108,847 o o 0 108,847 0 0 108,847
FY08/09-12/11 § 480407 $ 275624 $ 21,700 $ 7.000 $ 108,847 3 20,721 $ 46,515 $ 480,407

(1) CAPITAL IMPROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE AD VALOREM TAXES AND GRANTS.

(2) TRANSPORTATION IMPROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE GASOLINE TAXES AND SURPLUS BRIDGE REVENUES.
(3) NON-AD VALOREM REVENUE, FEE OR TOLL SUPPORTED DEBT, LEASE PURCHASES AND GENERAL FUND LOANS..

(4) WATER AND SEWER REVENUES (CASH FLOW), INCLUDING LONG-TERM DEBT SUPPORTED BY THESE REVENUES.

(5) SOLID WASTE TIPPING FEE REVENUES (CASH FLOW), INCLUDING LONG-TERM DEBT SUPPORTED BY THESE REVENUES.
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

" 25-Nov-08 ce 134 ciP ce cp Cip cip
FUND, .| BUDGET | BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
PROJECT NA SRC. FY 06/07 FY 0708 FY 08/09 FY 09/10 FY 10/11 {FY 06/07-10/11| YEARS 6-10 ON-INFORMATION
[NATURAL REsOUR}\ |
Briarclift/Fiddlesticks Water Quality Improve 0100 0 ] 1,400,000 2,000,000 a 3,400,000 ition of land along Briarclift ditch & construct of filter marsh
Call tchee Creek Preserve 30 QO o 0 240,000 300,000 540,000 reestablish historical flowways on Conservation 20/20 NFM
Cuivert Replacement 30100 o 225,000 [+4 188,500 530,400 943,900 0 replace culverts in N Ft Myers locations
Daughtreys Creek Impovements 30100 0 285,600 0 provide equalization channel parell 1-75 connect-2 triple box culver
203072 Eagle Ridge/Legends Interconnect 30100 112,500 0 0 extend Eagle Ridge flow way from current terminus te Legends
: SFWMD 22 - 30100 112,500 0 112,500 0 stormwater system
SWHA 112,500 ] o} 112,500 Q
. MSBU 112,500 0 0 112,500 0
East Multoch Drainage Dlst Imp s 30100 0 20,000 0 " 120,000 0 install littoral plantings at stormwater facility
208088 Er tal y Expansion/Remodel 30100 6,319,875 Q 0 6,319,875 0 expansion & remodel of Lee Co lab at €0 Danley Dr.
208548 Flchter Creek Restoration 30100 1,400,000 600,000 0 2,000,000 0 water conserv area land acquisition N ft Myers/Alva
208549 Halfway Creek Filter Marsh 30100 800,000 1,400,000 0 0 \ 0 2,200,000 0 {and acquisiton/design/construction of filter marsh Halfway Creek
T Lakes Park Water Quallty Improvements 30100 0 120, 600,000 o \ 720,000 0 improvements consistent with CERP install BMP's
208550 Aatlacha Passg Re 1 30100 1,000,000 0,000 500,000 O Q 2,200,000 0 blish historicaj flows to Matiacha Pass from N Ft Myers/Cape
208555 NFM/Charlatie County Aerial Contour Mapping 30100 y 0 [} o] 1] 0 0 obtain contour map Charlotte Co areas draining to N Ft M- Bumnt Store
Palm Creek Restoration ! 30100 0 ] 0 o 600,000 600,00 0 replace undersizeffailing culverts on Palm Creek
208556 Poling Lane Drainage 301 450,000 750,000 [+] 0 0 1,200,000 0 culvert upgrades-bank ion Mello/DelPrado-Slater Rd
Powell Creok Bypass Extention 100 0 ) 0 Q 1,200,000 1,200,000 slon of Powell Creek bypass N Ft Myers te Del Prado ext
Powell Creek Weir/Valencla 30100 o 0 0 50,000 100,000 150,000 0
Prairfe Plne Restoratlon 30100 . 0 0 [ 650,000 150,000 800,000 Q
203025 « Punta Rassa Boat Ramp ] 0 o 0 0 4] 0 0 & capacity after construction of new bridge
30104 305,000 Q 0 o] Q 305,000 Q
Spring Cres Development 30100 ] [ 1] 0 100,000 100,000 Q ng Creek
208557 d/Nine Mite Run Drainage Study 30100 350,000 "] 0 . 0 350,000 0 complete drainage study Nine Mile Run Olga area
202985 an Mile Canal Filter Marsh 30100 500,000 200,000 306.000 700,000 1,600,000 3,300,000 0 improve channel to better convey Ten Mile Canal Master
Three Qaks Parkway Filter Marsh 30100 1,800,000 0 O 0 Q 1,800,000 © construction of filter marsh W of 1 75 between Alico -Daniels \
CAPITAL TOTAL 14,124,975 3,615,000 3,300,000 3,899,900 4,866,000 29,805,775 [+ \
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA
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25-Nov-08 | . CciP cIP cip CiP cIp cip cIP /
PROJ FUND. | BUDGET | BUDGET | BUDGET BUDGET | BUDGET BUDGET BUDGET
# PROJECT SRC. | FY 06/07 | FY 07/08 | FY G8/09 FY 09/10 | FY 10711 |FY 06/07-10/11] YEARS 6-10 ADDITIONAL DESCRIP -INFORMATION
[ROADS TRANSPOR ]
204030 Alico Road Multilaning GT 0 0 600,000 1,000,000 400,000 2,000,000 0 2to06 lane wigefing between Dusty Ln & Three Qaks Plwy
208002 Bicycie/Pedestrian Facilities 4,000,000 4,000,000 1,000,000 1,000,000 1,000,000 5,000,000 5,000,000 ke pathsisidewalks existing Co-maint roads
B50 - 715 787 826 867 3,845
[-22 115,000 127,500 141,250 148,813 156,753 689,316 [
1-23 NY5,000 1,298,500 1,434,350 1,509,068 1,587,621 [+]
1-24 535, 596,000 663,100 700,005 738,755 Q
f-26 60,000 7,500 75,750 80,288 86,062 0
" 206047 Boca Grande Drainage - Master D GT 500,000 o / 500,000 © master drainage plan central Boca Grande Community
Barita Beach Road-Phase | TBD 0 11,097,000 Bonita Beach Rd widen 2 to 6lane 0.9 miles
A 0 0 100,000
Bonita Beach Road-Old44 to Lime St Loan 3,300.600 3,300,000 0
Buckingham/Orange River-SR80 23 ) 16,880,000 11,880,000 widen existing Co arterial 2 to 4 fane 2.55 miles
A Q 0 Q 255,000
204088 Burnt Store Road 4 Laning 307-21 1,608,937 1,000,000 068 7,715,941 18,830,233 32,155,000 widen existing rural arterial 2 to 4 lane divided 3.8 miles
205061 Bus 41/ittleton-US 41 -2 1,048,713 1] 0 0 0 widen existing 2 lane State arterial to 4 lanes, 2.54 miles
1-22 351,287 0 Q Q 0 20,690,000
205815 Cape Coral Tolt Plaza Rehab 421-35 6,000,0! 0 - 0 0 0 000, 0 completely rebuild & expand Cape Coral Bridge Toll Facility
205083 Captiva Driva Sheulders GT / 0 o] 596,000 0 a 596,000\ 0 project to add 4-foot shoulders on bath sides of Captova Or
204054 Colonlel Bivd/75.To SR82 1-23 10,526,000 Q 0 [} 0 10,525,000 0 widen existing 4 Jane to 6 lane rural arterial, 2.65 miles
T 18 3,250,000 0 4] a o 3,250,000
A 0 221,000 0 [ Q 221,000 4
205054 Colonial McGregor - US 41 / Debt 0 0 200,000,000 0 181,800,000 381,800,000 o] grade-sepNoﬂaonlon of Cotonial per Expressway Cor Study
307-21 8,605,109 6,894,891 -0 0 4 15,500,000
2080684 Colontal @ Metro Queue Ju Debt 0 0 0 0 24,400,000 24,400,000 0 tolled graded separation o onial Blvd over Metro Pkwy
205035 Communications Pla ates GT 0 0 300,000 0 0 300,000 0 fiber optic connect Billy Creek-do -SONET & FDOT Center
Corkscrew Cul GT 0 1,305,000 0 Q Y] 1,305,000 0 project to easy severs curve on rural, 24 rterial
204079 CR 95 nsion South Debt ‘o 1,430,000 a Q o] 1,430,000 86,100,000 4 lane CR 951ext.4.5miles inc 1.5 miles of bridgy mokalee Rd-Bonita R¢
Collier County Contribution _ Contribution 0 5,070,000 0 a 0 5,070,000
/ Danlels 8L/Chamberlin-Gateway 123 0 Q 0 1,520,000 10,010,000 11,530,000 0 4106 lane 1.7 miles Daniels Airport/Gateway chambeﬁiw
A 0 0 Qo 0 Q 0 200,000

”~ ™~
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FY 06/07-1 0/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

N,
25-Nov-08 CIP [} cp CIP CiP cIp cip /
PROJ FUND. | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET BUDGET
# sRC. | FY 0607 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 |FY 06/07-10/11] YEARS 6-10 ADDITIONAL DESCRIP -INFORMATION
|ROADS TRANSPOR |
205062 Del Prado ROW 15 26,222 0 g o] 26,222 0 right-of-way acquigj# for improving DelPrada S of SR78
122 3,973,778 0 Q 0 0 3,973,778 0
DOT Operations Expansion . 30100 0 0 0 0 700,000 700,000 0 expapsn of DOT Operations Facility
205038 E-ARCS Upgrade for Leeway i 768,000 [+ ] [¢] 0 768,000 grade ARCS Service Clr software lo e.ARCS software
205021 Estero Parkway Extension 1-3° 454,962 0 0 0 Q 454,962 0 extend 44n arterial across 175 Three Qaks To Ben Hill 0.7 miles
124 0. 14874533 0 0 1) 14,874,533
125 2,200,000 Q 0 Q 0
N A 0 [ 120,000 0 0 ]
204083 Gladiolus 4 Laning/South Fort Myers GT o 6,603, 0 Q 6,603,422 0 2lane to 6 Bass Rd - Winkler Rd/ 4 lane from Pine Is Rd - Bass Rd
-4 0 386,578 g 386,578 0
124 0 8500000 0 o 8,500,000 0
A 0 0 0 515,000 0
206063 Homestead 4L/Sunrise-Alabama 123 ° 2,100,000 4,740,000 Q 13,800,000 0 widen existing 2 lane County arterial to 4 lane, 1.50 miles
A 0 0 0 0 o] 150,000
205036 1-75 Complimentary ITS Deplay - GT o 0 00,000 Q \ 400,000 0 install ITS devices on Co roads serving as major [76 diversion
- Joe! Blvd 4L/17th street -SR 80 1.23 [} 2,181 0 6,000,000 7,280,000 &460,000 13,480,000 widen existing 2 lane to 4 lane, 3.24 miles
A 0 0 0 0 0 ] 300,000
Luckett Rd 4L/Otiz 10 1-75 123 / 1,630,000 2,380,000 3,860,000 0 7.87N 4 1aning of existing 2 lane arterial between 2 major roads, 0,46 mi
A 0 0 Y] 0 [\ 0 50,000
205904 Matlacha Pass Bridge Replacement GT 0 0 0 0 14,000,000 14,000,000 wacement of 24ane, bascule Matlacha Pass Bridge
[\ 0 Q 0 11,000,000 11,000,000 .
Moritoring Camera Deployment /ST 0 130,000 0 [ 0 130,000 ] insWeras at select Co locations
182-00 "] 45,000 Q Q 45,000 . 0
206750 Monitoring Statlon Upgrades 7 6T 30,000 30,000 30,000 60,000 60,000 210,000 0 convert periodic tral unters 10 permanent monitor stations
204072 Ortiz Avenue - MLK To L A 0 0 4} 155,000 ] 155,000 0 widen éxisting 2 tane to 4 | han section, 1.25 miles
§-23 3,500,000 0 8,935,000 Y 0 12,435,000 0
205056 Ortiz Ave/SR: uckett 1-23 5,984,824 0 8475600 o 0 15,460,424 0 widen existing 2 lane {o 4 fane urban seci .33 miles
. A 0 ¢ o 185000 o 186,000 0
. 1-1 15,176 4 0 0 Q 15,176 0
/ Ortiz 4L/Colontal-MLK -23 0 0 1,840,000 12,060,000 0 13,900,000 0 widen existing 2 lane to 4 iane, 1.73 miles \
A 0 0 0 [¢] 0 .0 200,000

7~
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FY 06/07-10/11 CAPITAL IMPROVE,MENT PROGRAM - LEE COUNTY, FL.ORIDA

. 25-Nov-08 cip cip CIP CIP cip cip CIP /
PROJ FUND. | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET BUDGET
# PROJECT NA SRC. | FYae/o7 | FY 07/08 | FY 08/09 | FY 09710 | FY 10/11 [FY 06/07-10/11 YEARS 6-10 ADDITIONAL DES! 1ON-INFORMATION
[ROADS TRANSPORTATIO! 1]
208751 Pine Istand ITS aT 0 189,000 o 0 120,000 309,000 0 fiver opf lo comm plant & ITS field devices along Pine is Rd
21,000 [ 0 [} 0- 21,000 0
204085 Plantaticn Extension/ldlewild-Celonial 6,709,880 ¢] o] ¢] 0 6,709,830 / construct new 4 lane arterial linking Plantation to Shoemaker
A 0 Q 0 140,000 ]
Plantation 4L/Six Mile-Denlels 124 0 4910000 1,000,000 8,360,000 1 widen existing 2 lane to 4 lane, 1.25 miles
- A 0 0 O 0 0 0 175,000 )
200700 Project Planning & Pre-Design . GT 150,000 150,000 150,000 750,000 750,000 fund to support project studies & pre-design activities
204079 Right-of-Way Opportunities GT 500,000 500,000 500,000 00,000 2,500,000 2,500,000 fund for voluntary righ-of-way purchase for future road projects
Sandy Lane Ext North 1-24 o Q 0 1,410,000 1,410,000 17,260,000 extend 2 lane collector N from Corkscrew to Estero Piwy 1.43 mi
204804 Six Mile Cypress Parkway 4 Laning 123 10,229,000 Q ] 10,229,000 0 widen existing 2 tane rural arterial to 4 lane, 2.3 miles
. A 0 0 0 604,000 0
205084 SR 82/Danlels Dual Left Lanes 123 200,000 o] o] 0 4,000,000 0 expand intersec to include duel N bound-westbound L tum lanes
SR82 from Ortiz to Lee Bivd (FDOT) Loan [+ o Q 0 widening project SR 82 Danlels to Lee Blvd
206007 Summierlin Rd Boy Scaut-University . 123 30,381,000 0 4] 0 30,381,00¢ 0 widen existing 4 lane fo 6 lane and add overpass at College Pkwy
A a 0 380,000 0 0 380,000 0 X
204053 Three Qaks Parkway Extension, North 685,840 o o 21,200,000 [¢] 21,885,940 lane arterial extension, 3.5 miles
A 0 0 o [ 577,000 577,000 o]
204043 Three Qaks Paroway Extension, Sou A 597,000 0 0 g Q 997,000 0 four lane artert sion, 4.15 miles
208752 Trafflc Building F it 30100 1,000,000 0 0 0 9,500,000 10,500,000 0 construct 3 story bidg & for traffic division
206037 Traffic Mgmt Center GT 80,000 4 0 Q o 80,000 0 upgrade & enhance Bllly Creek
204068 Treellne North/Daniels-Colonial A 0 1,002,000 0 [ 0 1,002,000 0 extend & expand existing 2 lane to 4 [ane arterial, 4.2 mi
204088 get Lighting ) A 1,200,000 4,200,000 700,000 700,000 700,000 4,500,000 3,500,000 install std St. lighting - existing Co-maint roads urbal
205029, eterana Parkway @ Del Prado 307-21 700,000 0 0 500,000 6,500,000 7,700,000 Q design & cor ion of Imp! 1ents at exit ramp overpas:
Veterans/Santa Barbara Interchange 307-21 ] 0 2,250,000 0 0 2,250,000 30,000,000 construction of an interchange \
CAPITAL TOTAL 77,400,478 105,298,638 247,020,805 61,924,941 299,077,235 790,720,198 246,842,000
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

N
25-Nov-08 cip CIP CIP CiP CiP CIP

PROJ FUND. BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET

# PROJEC E SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 0910 | FY 10/11 [FY 06/07-1 0/11 ADDITIONAL DESCRIP -INFORMATION

|uTiLiTIES N | ’
207110 ASR Wells @ North Reservolr \ 487-30 600,000 600,000 Y 0 [ 1,200,000 Constof 3, D add"t ASR wells N resivior & Olga
207111 Automated Flushing Devices \ 487-30 25,000 25,000 25,000 25,000 0 100,000 ins tomated flush devices on dead-end water mains
207186 Bartow WTP Upgrade Additional RO Skid \ 487-30 1,700,000 0 0 0 0 1,700,@and Bartow WTP to 2.4 MGD
207185 Beacon Manor Impro t . -20 125,000 125,000 0 0 0 )ﬁoo replace galvanized & AC waterfines Beacon Manor
207144 Bus 41 Line Upgrade-Littletor/Shell Factory 487 60,000 0 0 1] / 60,000 upgrade water mains along US Bus 41 SR 739 Littleton-Shell Fact
207413 Chlorine System Improvements 487-30 §0,000 0 1] 0 / 60,000 provides alternative to existing chiorine system at plants
207023 Collins St Statlen Imp! 487-12 ZSN_ [ 0 0 / Q 230,000 upgrade Callins St Booster Station to flow/pump either direction
207158 ___Corkscrew Roed &\.75 Inferchange 48712 DN ar0000 500 0 1,520,000 relocatian of water, sewer, & refuse mains for interchange impt
207024 Corkscrew WTP Contact Time Storags Tank 487-30 1,590,000 0 0 0 1,590,000 2 MG tank storage structure with battle walls
207027 Corkscrew WTP Filter Upgrade 487-20 400,000 ) OX 0 0 400,000 upgrade filter backwash to Air Scout Technology
207091 Corkscrew WTP Main Impr 487-30 0 4,180,300 0 Q 4,180,300 30" water transmission main 1 75 to Metro & US 41
207097 Corkscraw WTP Wellfleld-Alico Road 48712 1,000,000 / 0% 0 1,000,000 design/const 5 mgd wellfield & transmissien system
207148 Daniels Parkway & I-75 Interchange 48730 0 / Q 260,000 515 0 775,000 relocatefupgrade water main for interchange improvements
Danlels Parkway Widening-Chamb 487-30 7 ) : o Go,onow 780,000 relocate water mains on Daniels -Chamberlin to Gateway
Decommission San Carlos WWTP 487-30 0 0 0 400,000 400,000 install reuse main Three Oaks WWTP to San Carlos WWTP
207416 DOT Project Utllitly Relocatlons “L—M 500,000 500,000 500,000 500,000 500,000\ 2,500,000 misc FDOT/LCDOT roadway/drainage projects
207233 East Lee County Force Main Replacement ﬁio 600,000 600,000 0 0 0 MOOO replace deteriorating raw sewage force main east Lee Co
207428 Electrical Equi] t Upgrades & Repl i / 487-30 150,000 150,000 150,000 150,000 - 0 600,01 eplace old electrical equip-upgrade equip to meet load demands
Feasibility Analysis/Deslgn Desalination Plant / 487-30 [} 0 300,000 0 0 300,000 i

207201 FGCU Doms East Campus Core Sewer 487-13 263,700 100,000 Q Q 0 363,700 ravity sewer lines East Campus inside Loop Rd
207214 FGCU Domms East Sewer 487-13 430,000 604,300 o 0 0 1,034,300 wer lines, mains & lift Station E campus
207050 FGCU Domms East Campus ‘Water 487-12 125,000 185,000 0 [+ 0 310,000
207195 FGCU Dorms East 487-12 130,000 125,000 0 0 0 255,000
207293 FIEMW Collection System Impro 487-20 660,000 4] 0 0 0 . 600,000 evaluate/improve sewes collect system Village WWTP
207302 Fiest ge WWTP Barscreen 487-20 245,000 0 0 0 245,000 add new mechanical barscreen Fiesta Village
207303 'sta Village WWTP Filtration System Improvement 487-20 800,000 [ 0 0 0 606,000 refurbish filter media & weir structures Flesta Village
207 EMB Elevated Storage Tank 48713 1,500,000 "] Q 1] 0 1,500,000 construct elevated refuse storage tank Ft Myers Beach WWN

224 FMB Splitter Box Rehab & Flow Confrols 487-30 500,000 [} L] 0 0 500,000
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

25-Nov-08 | ClP cIP Cclp cip cIp cip /
PROJ ‘ FUND. | BUDGET | BUDGET | BUDGET BUDGET | BUDGET BUDGET :
# PROJEC E SRC. EY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/11 FY 06/07-10/11 ADDITIONAL DESCRIPTIGN-INFORMATION
{umumes ]
207298 FMB WWTP Expanslon 487-13 500,000 1,900,000 0 Q Q 2,400,000 expand Ft Myers B P for future development
207281 FMB WWTP Filtration System Replaceme 487-20 2,000,000 1] '] "] 0 2,000,000 Replace exisgs® system with new system & piping-pump staticn
207278 FMB WWTP Office/Admin Bullding 487-30 75,000 0 ] 0 0 ‘W admin/control room & training room
207298 FMB WWTP Pretreatment Facilitles Expansion 487-13 200,000 1,000,000 0 0 . 0 1,200,0! etreatment facility expansion Ft Myers Beach WWTP
207134 Force Main Valve tafion & Rep! it 50,000 50,000 50,000 50,000 Y MO evacuate/ replace defective underground valves on sewer sytem
207182 GES Small Waterline Repl 200,000 200,000 200,000 200,000 Q / 800,000 reptace small water mains serving residential communities
207179 GES Water Transmisslon System Improvements 500,000 1,500,000 250,000 / 2,500,000 water frans main upgrades between Lee Co & Gulf Systems
207431 Gladiclus W/S Relocation-Pine Ridge to Winkler 487-12 Q o ] / Q 1,500,000 relocation of water sewer mains Gladiolus Dr-Pine Rg to Winkler
207187 Green Meadow WTP Expanslon Bonds 10,000,000 00,000 7,000,000 / 0 35,000,000 to include aeration, clarification , dearwell, filtration & eguipmeént
207188 Green Meadow WTP Raw Line Improvement 487-30 1,000,000 4 0 1,000,000 upsize/replace raw water mains in waterfield - increase efficlency
207150 Graen Meadows WTP Well Pumping System Improvements 487-20 300,000 0 0 300,000 replace pumps and improve equipment at wellfield
207287 1 &1 Study/Rehab GES Sanitary Sewer System ) 487-30- " 300,000 0 0 300,000 complete sudy/repairs in former GES sanitary sewer system
207247 Inflow & Infiltration Improvements 487-20 550,000 550. 550,000 0 2,200,000 rehab gravity fines & pump stations which cause inflow
207430 Instrumentation Upgrades & Improvements 487-30 150,000 0,000 150,000 0 450,000 install new equip as needed to improve control & meet standards
207189 Interconnections of Water W/ Various Utilities 487-30 200, 200,000 200,000 0 600,000 multi municipality project fer interconnect of water distrib. System
207264 Large Water Meter Repl 487-30 0,000 350,000 350,000 Q \ 1,050,000 replace & upgrade large meters to meet £.CU operation specs
207436 LCU Fiber Optle & Network System 487-31 200,000 300,000 300,000 200,000 0 1,000,000 fiber wiring to connect plants Including large lift st and reserviors
Lime Kiln Recavery Fadility -30 0 ] 1,500,000 Q [ 0,000 fime kil to recaver spentime at plants thraught Lee Co
207180 Lime Sludge Handling Facilities impr 4 / 487-30 2,500,000 [} o] 0 0 2,500, improve lime sludge handling Olga/Gr Meadows/Corkscrew WTP
Luckett Rd Utll Relocation-Ortiz1-75 487-30 0 60,000 0 470,000 .0 530,000 rel ion of water/sewer mains for road widening

207231 ‘Main Street Master Pump Station Rehab 487-20 150,000 ] 0 0 [ 150,000 rehab of 1l at Main St master pump Station
207439 Malntenance Facllittes & Admin Bui 487-30 5,600,000 i} [ 0 0 5,600,000 build bldg at Coll wy site for operations & mechanics staff

' 207147 New Fire Hydrant InstallaM 487-30 50,000 0 0 0 0 50,000 install hydrants where no ist for equal service to customers
207168 NEM Waterline tmpr ent 487-20 150,000 150,000 150,000 150,000 0 600,000 relpace/upgrade AC waterlines i T Myers water system
207189 NFM Watermg#Relocation 487-20 200,000 200,000 200,000 200,000 Q 800,000 relocate old maiﬁs from back yards to
207028 North ounty WTP Expansion to 10 MGD 487-1 2v 1,250,000 7.000,000 8,000,000 0 Q 16,250,000 expand cap of Rev Osmosis plant from S5mgd- d N Ft Myers
207227 ﬁ Controt Devices at Pump Stations 487-30 100,000 100,000 100,000 100,000 100,000 500,000 install biofilters & odor control devices at pupm station: CU
2071 Ortiz Ave Water Relocation-Colonlal to Bailard 487-30 g 0 3,580,000 1,320,000 ¢} 4,900,000 relocate water mains for roadway improvement \

127 Page Park Waterfine Improvements 487-30 200,000 200,000 200,000 (1] ] 600,000 replace old cast iron & small pipes Page Park area \
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1,900,000 replace cld 10" water mains US 41 Alico to Cypress Lake Dr

25-Nov-08 cip CIP cwp (14 (14 - CIP
PROJ FUND. BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET
# PROJEC E SRC. FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 | FY 10/1 1 |FY 06/07-10/11 ADDITIONAL DESCRIPT, -INFORMATION

[uTiLiTES Ny 1
207238 Pine Island WWTP Expansion \ 48713 500,000 0 g 0 0 500,000 expansion of Pine

Plantation Rd Utll Relocation-6 MilelDaN 487-30 0 a 70,000 0 500,000 570,000 relocation g er mains for roadway widening
207135 Portable Generator-Purop Stations 487-30 200,000 0 0 0 0. 200,000 1p 8 g tor for each 4 for emergency use
207207 Pump Station Rehabilitation & Reconstruction 487-20 550,000 550,000 550,000 550,000 0 Wb/reconsﬂuct lift statlons and force mains
207289 Reglonal Sludge Handling Plant 7-30 400,000 10,900,000 0 [+] 0 1 1000 development of regional biosclid treatment/handling facility
207440+ Remote Control & Operations for LCU Facifitles 487. 100,000 300,000 0 0 0 / 400,000 network connections for all plants control computers CITECT sys
207217 Reuse System Improvements 487-30 \00,000 160,000 100,000 100,000 ] 400,000 install reuse lines FT Myers Beach/lona McGregor sewer system
207300 Reuse Valves Control, SCADA Project 48730 A 300,000 150,000 o 0 750,000 actuating valves/controls with remote RTU's SCADA system
207193 RSW Transmission Lines-Ben Hill to Treefine 48712 00,000 0 / [ "3,000,000 water transmission lines along Treeline Pkwy Wto US 41

487-30 0 0 1,180,000

207163 S Lee County Watenmain Relocations 487-30 500,000 200,000 200,000 0 1,100,000 relocate water mains from back to front yard easements
207116 Sampling Stations 487-30 0 25,000 0 [ 25,000 instali sampling stations for DOH testing county-wide

San Carlos Bivd Booster Sta & Storage Tank 487-30 0 407, 500,000 0 [’} 907,350 Construct booster pump stations per TKW modeling report
207162 San Carlos Blvd Improvement 487-12 "] /ﬁsso Q \ a 790,560 replace 14" AC rine with 16" Summerin to Kelly Rd
207178 San Carlos Pk Water Main £ i 487-30 100, 100,000 100,000 100,000 [¢] 400,000 GES project new mains within San Carlos area
207424 SCADA Upgrades & Improvements 487-30 0,000 ' 5!50.000 250,000 250,000 1,750,000 install new SCADA equipment & upgrades county-wide
207200 Sewer - Small Projects 487-3 100,000 100,000 100,000 100,000 0 400,000 unanticipated minor equipment replacement
207285 Sewer Easement Acquisition -30 100,000 100,000 100,000 100;000 100,000 0,000 to obtain additional sewer line easements county-wide
207208 Sewer Transmission System " p ments 7 487-13 200,000 200,000 200,000 200,000 [} 800, install pump stations & force mains for future growth
207184 SFM Water T fon Line Impr 1t / 487-30 * 1,200,000 0 0 0 0 1,200,000 S ers transmission line improvements per TKW medel rpt
207219 Stormwater Inflow Protection / 487-30 50,000 50,000 50,000 0 0 150,000 instafl stori ter inflow protector & cancrete risers county-wide
207425 Summerlin Rd-Boy Scout to Universig®®/S Relocation 487-30 1,360,000 0 0 0 -0 1,360,000 relocate water & mains for roadway construction
207124 Summertin Road Water Sys! mprovements 487-30 i 0 2,200,000 a 0 0 2,200,000 phass |, li, Il of water systgconst Summeriin & Winkler
207279 Threa Oaks Parkwa! enlnﬁ-Sewer 487-13 1,010,000 . 0 0 0 0 1,010,000 refocats { mains th s - Corkscrew road const
207301 " Three Ozks System Augmentation 487-30 100,000 0 0 0 0 100,000 use raw water wells at Bartow WTP to ree Qaks system

Three Reusa Trar fmpr 487-13 0 780,000 0 Q [ 780,000 upsize/expand Three Qaks reuse trans fines Ti Oaks WWTP
207164 ﬂlreet Loop 487-20 100,000 .0 0 0 4 100,000 add lines to distrubution system Tice Area Ft. Myers
207049#” S 41 NFM Watermain Replacement 48712 600,000 -0 0 0 0 600,000 replace & upgrade 8" AC in US 41 K-Mart to Tamiame_

/ﬁio US 41V in Improvement 48720 1,800,000 0 0 0 0 N
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BUDGET BUDGET BUDGET
PROJECT NAME FY 06/07 FY 08/09 FY 06/07-10/11 ADDITIONAL DE: TION-INFORMATION
[uTiuTIES
Wi Collection System Pump Replacemen 100,000 100,000 500,000 co de pump replac ts to prevent sewer overflaw
ter System Impr i 200,000 200,000 county-wide equiy t replacement within ter systh
V ter Troatment Plant Improvements 400,000 300,000 00,000 county-wide repl fi ts to ter plants
Water Easernent Acquisition ' 75,000 300,000 obtain adequate water line access
Water System Improvements 200,000 1,000,000 county-wide equipment i ' P! ts within water syst
Water Transt Y fmp 300,000 300,000 1,500,000 Install water transmission main's for future growth-county-wide
Water T t Plant Impr it 600,000 1,900,000 LCU water treatment plant imp county-wide
Water Treatment Plants & Reservoirs Security System 100,000 300,000 county-wide water plants and reserviors security improvements
WTP's & Weflfield Generator Improvements 400,000 900,000 add new generators to serve existing water plants & wellfields
* Water Valve Installation & Replacement 50,009 50,000 200,000 install water valves within water distribution system
Water/Sewer Line Relocation-Summerlin Road Widening 0 300,000 relocate water/sewer force main/reuse lines san Carlos-Gladlolus
Water/Sewer Line Relocation-Three Oaks Ext. 0 0 540,000 relocate J lines along Fiddlesticks Bivd
V i i 150,000 150,000 install required waterline exensions county-wide in system
Water-Small Projects 100,000 100,000 500,000 increase for small projects from increased system size
Well f p t/Upg 5300,000 150,000 1,550,000 upgrade/re c/replace old wells throught system
Wellfield Monitors 75,000 0 0 115,000 install continous aul
WWE Grit | 200;000 0 0 200,000 replace grit removal equip Wa Estates WWTP
WWE Water mission Line Improvement 1,200,000 0 [ 1,200,000 construct transmission lines Waterway ea -TKW system
erline Replacement 100,000 100,000 0 400,000 Waterway tes waterline repl t
WWTP Expansion 700,000 0 0 5,000,000 plant capacity study for increase treatment capacity
WWTP Odor Control Systermn Improvements 100,000 0 0 200,000 Waste Water Treatment Pland odor control upgrades
55,578,700 . 67,302,510 30,730,000 167,136,210
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE COUNTY, FLORIDA

25-Nov-08 cp cip ciP cp cp cip
PROJ FUND. BUDGET BUDGET BUDGET BUDGET | BUDGET | BUDGE
# PROJECT NAME " 1 FY06/07 FY 07/08 FY 08/09 EY 09/10 | FY 10/11 _lEX0e07-10/11 ADDITIONAL DESCRIPTION-INFORMATION
[SOLID WASTE ]
200818 Church Road 40102 4,600,000 [ 0 0 0 4,600,000 design & construct up-to & miles paved road Hendry Co
200928 Househeld Chemical Facllity 40102 ou,000 0 0 0 g 2,200,000 deslgrypermit/const household chem waste facllity
200831, Lee Hendry Landtill Leachate Treatment o 500.000 1,000,000 o] ¢} 0 RG00 ‘add"l leachate equipment Lee/Hendry traetment system
200932 Lee Hendry Landfill Phase 111 40102 750,000 6,500,000 1,500,000 0 [ 8,750,000 designiC® add'| disposal area & facilities
200933 MRF Exparision 40102 50,000 700,000 [} o 0 750,000 design/construct add' ared’® gcycling facifity
40104 50,000 700,000 0 0 0 750,000
0B South Recycle/Transter Facility 40102 200,000 6,000,000 500,000 0 0 6,700,000 build facility S Lee Co to separate recycle & trans municipal soid v
SOLID WASTE CAPITAL TOTAL 8,350,000 14,800,000 2,000,000 0 0 25,250,000
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EY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA
25~ ——— ciP cIp cip cip cip CIP cie
PROJ FUND. m..EUDGET BUDGET BUDGET BUDGET BU —ﬂMET—‘
# PROJECT NAME SRC. FY 06/07 F 3/09 FY 09/10 w 6/07-10/11] YEARS 6-10 ADDITIONAL DESCRIPTION-INFORMATION
[COUNTY LANDS |
208803 Babcock R: Budgeted In 30108 30103 0 18,471,914 17,789,667 19,212,841 20,749,868 74,224,250 0 acquire Les Co portic ch
nservation 2020 30103 38,129,431 24,707,871 26,684,501 28,819,261 31,124,802 149,465,866 0 acquire envimmentally sensitive lands -
CAPITAL TOTAL 38,129,431 41,179,785 44,474,168 48,032,102 51,874,670 223,690,156 [}
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o, 2
25-Nov-08 cIp cip Ccip Cip clp CiP CciP
PROJ FUND. BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
# PROJECT SRC. FY 06/07 FY 07/08 FY 08/09 FY 09/10 £Y 10/11 |FY 06/07-10/11|YEARS 6-10, ADDITIONAL DESCR! N-INFORMATION
[GOVERNMENT FACILIWES ]
208701 . ADA Compliance in Lavatories 30100 300,000 300,000 300,000 300,000 300,000 1,500,000 1,500,000 bring s up to ADA standards in Lee Co
208867 Adminlstration Bidg Fresh Air Dehumidification \ 30100 150,000 g 0 0 0 150,000 Q ade system in County Admin Bldg
208774 Animal Control Kennel & Offica Expansion 30100 0 0 0 4,000,000 0 4,000,000 expansion of animaj control facllity
208868 Animal Control Parking Lot Expanslon 00 100,000 0 0 [ Q 100,000 / 0 parking lot expansion
208730 Cape Coral Gov't Buldling Controls Upgrades 301 40,000 Q 0 0 0 40, 0 replace HVAC controls in Cape Coral Gov Bldg
Central Records Warehouse Acquisition 30100 \ [ Q ] 0 5,000,000 ,000 0 purchase central fecords warehouse on Fowter
208777 Constitutional Complex A/C Controals Upgrada 30100 \QOO 50,000 1] 0 0 / 100,000 O upgrade & changeout HVAC controls
Constiional Complex Parking Garage 30100 \ 0 0 ] 6,600, 6,600,000 0 construct multi-evel parking garage
Court Administration IS Dept Auxlitary AIC Unit 30100 0 60,000 0 0 0 60,000 0 auxillary A/C unit Court Admin IS Dept
208869 Oehumidifying the lce Plant - COIPW 30100 55,000 0 [ [+] / Q 55,000 0 preventive measures to increase life of chiller/HVAC controls
208870 Dentention Facilities Power Surge Protectors 30100 50,000 0 / 0 50,000 0 install power surge protectors-detension facifittes
208871 D dings Phone/Computer Room A/C Repl 51500 100,000 0 &N, 0 B o o 100,000 0_AJC replacement
208872 Edison Mali Transfer Center 30100 o 1,196,500 X 0 0 1,196,500 0 passenger wating area, bus beys, securty office
{Includes portlon from City of Ft Myers) 48640 565,000 0 0 0 565.000 0 )
208993 EMS Stations . 18900 150,000 150,000 150,000 ,000 150,000 750,000 750,000 deslgn/construct EMS stations~-ambulance bays-sleéping quarters
208873 Fiber Optic Expanslon 51500 1,000,000 1,000,0 1,000,000 1.000, 1,000,000 5,000,000 fiber optic expansion to link Co bidgs with high speed broadband
208782 Hough St Remodel & Reraof 30100 800,000 atfy] Q o \ o 1,000,000 0 renovateseroof Hough St warehouse
208734 Jail Mixing Valves Replacement 30100 [+ / [ 0 Y \ 0 0 25,000 replace mixing valves
208874 Jail Walk-n Refrigeration Units 30100 W 0 Q 0 N 75,000 0 install new walk-in refer units at jail
208646 Justica Center Expansion-Clerk of Courts 30100 @ma « 5,310,000 Q 5,300,000 9,100,000 \21,910,000 5,300,000 construct multi-stery tower. Renovate Justice Ctr Annex, garags
208630 Justice Canter Courtroom Renovetions 30100 / 0 0 0 0 0 0 250,000 renovate courtrooms
208876 Justice Center Louvers % 200,000 4 0 0 0 200, 0 install louvers at Justice Ctr to prevent rain intrusion
208712 Justice Center Maint, BAS Controls Upgrade 100 50,000 50,000 50,000 50,000 50,000 250,000 \ 0 upgrade in non-proprietary system software
208681 Justice Center P tic Change Out 7 30100 100,000 100,000 100,000 100,000 100,000 500,000 \Q changa out obsolete controls with new digital system
208877 Lee Tran Warehouse A/C Replacement 30100 15,000 0 "] Q 15,000 9]
208735 - Lee TranOp & Maint Facility / Loan 48840 1,470,622 6,932,934 14,075,957 0 0 22,479,513 0 transit facility
207439 Maintenance Facilifes & Admin 3@301 portion only 30100 8,400,000 a 0 Q Y 8,400,000 0 build bidg at @ Plowy site for operations & mechanics statf
New Bokeella Station 30100 0 268,300 1,348,400 144,248 0 1,758,948 0 new EMS/FD ALS ansport unit
New EMS Station 7 30100 [ Q 1,505,000 0 0 1,505,000 G new FD station participati EMS Brooks Rd & old US 41
208785 - Buckingham 30100 483,325 67,325 [ 0 0 530,650 0 medular EMS facility near Bucki Rd/SR 80
208788 New ation - Site O NFM 30100 463,325 17.325 0 0 480,650 0 EMS site near Suncoast Elem school
MS Stetion - Matlacha 30100 0 0 328,888 1,831,104 178,117 2,338,108 0 joint EMS/LCSO/MPIFD facility Matlacha area
New EMS Station - Pine Rldge 30100 10,000 304,000 1,632,000 50,000 [ 1,986,000 0 Pine Ridge Public Safety station Helicopter Z \
New EMS Station - Treefine South 30100 1] 358,800 0 0 0 356,900 0 new EMS facility Treefine and Daniels
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

25-Nov-08 CIP ciP Ccip CIP CIP cip cip
PROJ FUND. BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
# PROJECT NAME R FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11  |FY 06/07-10/111 Yo 5-10] ADDITIONAL DESCRIPTION-INFORMATION
[GOVERNMENT FACILITIES ] .
N Sheriff St tion Expansion 30100 0, U 0 " ik 0 500,000 0 expand Nosth Shefiff substation North Ft Myers
208878 N Sheriff lon Parking Lot Expansion 30100 150,000 "0 i 0 0 150,000 0 expand substation parking lot
208879 Old Courthouse Concrete Rep it 30100 © 300,000 qQog8 30,000 gom 30,000 420,000 150,000 paver replacement in front of Old Courthotse
208880 Page Fleld EMS Hangar ) 30100 508,004 ,018,000 - [2] 0 R 3,526,000 0 construct 12,000 sq f helicopter hangar Page Field i
Sheriff Forensics Lab Renovation 30100 0 250,000 - 0 0 0 o 0 renovate forensic lab
208881 Sheriff Stockade Switchgear Replacement . %100 100,000 0 [ 0 0 100,000 Q_replace switchgear at steckads
208790 Storm Shutters - County Wide 20100 75,000 75,000 75,000 75,000 75,000 375,000 375,000 hum2 agy shutters for county buildings
18200 75,000 75,000 75,000 75,000 75,000 375,000 375,000
Summagime®®ero Park & Ride 48640 [} 250,000 o o . 0 250,000 O bus transfer center and park n ride loc™
) 30100 0 250,000 0 0 0 250,000 0
CAPITALTOTAL 18,015,272 20,311,284 20,668,245 13,805,352 22,668,117 96,258,270 8,725,000
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FY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

. ] CIP ciP ciP CIP CiP CIP CIP
PROJ GETIBUDGET|BUDGET|BUDGET BUDGET| BUDGET BUD!
# PROJECT NAME SRC. |FY 06 Y 08/09] FY 09/10|FY 10/11|FY 0 RS 6-10] ADDITIONAL DESCRIPTION-INFORMATION
[LIBRARIES i
203818 éonlta Springs Library Modular Unit 00,000 0 Q 0 0 100,000 dditional storage space
Fort Myers library Fresh Alr Loy ent 14800 0 o 0 0 0 0 125,000 replace fresh
203619 Fort ansion 14800 1,196,748 0 5,500,000 0 0 6,696,748 0 20,500 sq ft expansion of Ft Myers entral
outh Fort Myers Library Expansion 14800 25,000 0 4] 0 Q 25,000 0 expansion S Ft Myers library
CAPITAL TOTAL 1,321,748 ¢ 5,500,000 4] 0 6,821,748 125,000
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FY 06107-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 6OUNTY, FLORIDA

25-Nov-08 cip cip cip cip CIP cIp (1]
FUND. | BUDGET| BUDGET| BUDGET BUDGET| BUDGET| BUDGET BUDGET
SRC. | FY 06/07 | FY 07/08| FY 08/09] FY 09/10| FY 10/11]FY 06/07-10/11]YEARS 6-10 ADDITIONAL DESCRIP FSINFORMATION
[COMMUNITY PARK i
201827 ADA Standard Compliance lmpmk 30100 200,000 50,000 50,000 50,000 50,000 400,000 200,000 comection of @icns
201861 Adult Soccer Fields \ 30100 50,000 300,000 0 0 Q 350,000 300,000 con: o of 3-4 scooer fields
Alva C ity Park Maint Building \ 30100 Q- 0 0 [*] 100,000 100,000 Q ruct a single bay maint bldg Afva Comm Park
Bay Qaks Park Maint Building 00 0 0 0 0 250,000 250,000 /1 bay 2 story maintenance bldg 8ay Oaks Park
202014 Boca Grande Historle Buildings 3010 150,000 150,000 150,000 [4 0 450,000 / 0 building restoration/maintenance
201778 Boca Grande Improvements 118627 00 3,400 3,700 4,000 4,000 18,1 18,000 Improvements to Bocca Grande facliities
201808 Bowditch Polnt Park Boat Docks 30100 ' 70,0 0 [ 0 0 ,000 0 Boat Dack(s) Bowditch Paint
202015 Brooks Park Irrigation/Well System 30100 [+ o 0 0 0 / Q 20,000 well system Brooks Park
Brooks Park Master Plan & Improvements 30100 0 0 500,000 TM 1,250,000 0 parking lot and master plan for Broaoks Park
201862 County Wide New Boardwalks 30100 120,000 0 0 0 / 0 120,000 0 new boardwalks at Six Mile Cypress Preserve & Matlacha Park
201863 Fort Myers Shores Nature Trail Welr 30100 39,000 0 / 0 39,000 0 design/build weir to restore hydro-period in adjacent wetland
Hunter Park Improvements 30100 0 0 0 220,000 220,000 0 improve lighting throught park-install restroom facilities
201864 Lehigh Comm Pool Shower Reom Addition 30100 250,000 0 0 250,000 0 add 500 sq ft to N side of existing restroom
201865 Lehigh Land Acquisition 118623 3,988,000 4,532,000 4990 00 5,285,000 5. 00 24,237,000 0 acquire land for future park site
Lynn Hall Bathhouse ADA Compllance Remodel 30100 0 150,0 0 0 150,000 0 remode restrooms to meet ADA compliance
Matanzas Pass Preserve 30100 0 0 0 0 0 \ Q 150,000 censtruct 20' observation tower {or visitors to Matanzas Pass Preserve
202034 Matlacha Park Land Acquisition 30100 200,0 0 0 Q 0 % 0 purcﬁase 3 lothomes approx 1/2 acres to add to park
North Shore Park iImprovements 18622 / ] 2] 0 0 250,000 250,0 0 improvements including restraom facillty
201992 Qak Hill Community Park 186~ 0 0 307,000 2,493,000 2561 7,000 5,417,000 9,000 construction and improvements at Qak Hill Park
Olga Comm Park Restroom & Improvements 00 0 250,000 ] o [*] 250,000 construction of outdaor restrooms & amenities Olga Comm Park
Orange River Property ﬁmoo 0 0 0 100,000 100,000 0 ction of canoe/kayak launch Orange River property
201715 Parks Autcmation / 30100 150,000 150,000 150,000 150,000 150,000 750,000 750,000 ongoint ual maintenance and upgrades
201798 Phillips Park / 1-18625 85,000 72,000 81,000 83,000 88,000 389,000 390,000 construct new across from existing park
1-186805 6,300 0 0 .0 0 8,300 Q
201886 Pool Pump Houses / 30100 100,000 100,000 100,000 100,000 0 400,000 @ construct pool pump housee g erdale-NFM-Cypress-Pine (s
201867 Pool Sndas-CountyM 30100 50,000 50,000 0 0 0 100,000 0 purchase & install flume slide a eaﬁd comm pocls
201868 Playground 30100 80,000 80,000 80,000 0 0 240,000 80,000 install water feature/playground area at cd nity pools
201834 Repla t Parking Machines, Countywide 30100 50,000 50,000 50,000 50,000 50,000 250,000 250,000 replace old, outdated parking machines various
201868 'dale Imgation Upgrades 30100 100,000 0 0 ¢] Q 100,000 0 upgrade irigation system at Riverdale
Royal Palm Pler Rep it 30100 0 350,000 0 ] a 350,000 0 replace Royal Palm fishing pler \
Sanibel/Captive Park Improvement 118626 3,865 3,500 3,900 4,000 4,100 19,365 19,000 Park improvements in Sanibel/Captiva/Cayo Costa area >
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EY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

25-Nov-08 CIP cIp cip CcIpP cip CIP cip
PROJ FUND.| BUDGET| BUDGET} BUDGET BUDGET|BUDGET| BUDGET BUDGET
# PROJECT NAME 06/071 FY 07/08 | FY 08/09| FY 09/10| FY 10/11|FY 06/07-10/11|YE. . ADDITIONAL DESCRIPTION-INFORMATION
{COMMUNITY PARKS R
201758 Schandler Hall Pari improvements/ Land Acq 1118621 1,956,000 1,133,000 1,247,000 1,374,000 7.018,000 0 redesign of facility and new communify center
1-18601 22,262 0 0 22,262 0
201873 Wa-Ke Hatchee Community Park 1-18604 1 0 0 o 0 construction of community park 59 acres Summerin & Bass Rd
- 2,159,000 1,660,000 1,819,000 1,913,000 1,511,000 9,052,000
202043 . Stedi ding Access Read . 30100 80,000 60,000 0 . 0 0 120,000 install/r s readers at stadium buildings
Three Caks Communi 18624 0 o 0 0 500,000 500,000 Q design & construct tennis R
201760 Vetera er Plan/improvements ~18603 49,000 0 0 ] ! Q 49,000 0 construction of Improvements to Veteran i Park
1-18628 1,890,000 0 0 [} 0 1,890,000 390,000
CAPITAL TOTAL 11,936,534 9,133,900 9,026,600 11,890,000 1 3,515,100 55,502,134 5,316,000
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EY 06/07-10/11 CAPITAL IMPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA
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4
25-Nov-08 cp CiP cip CIP cIp ciP cip
PROJ ’ FUND. | BUDGET | BUDGET | BUDGET BUDGET | BUDGET| BUDGET BUDGET
# SRC. | FY 06/07 | FY 07/08 | FY 08/09 FY 09710 | FY 10/11 |[FY 06/07-10/11 YEARS 6-10} ADDITIONAL DESCRIPTH FORMATION
IREGIONAL PAR 1
202068 Bunche Beach Impmvemamx 18700 0 [ 100,000 0 1,000,000 1,100,000 .0
) Caloosahatchee Northside & Pal 1-18700 0 0 100,000 0 Q 100,000 0 facility imp;ﬂgms restroom & parking
C. hes Reg Park Malr Faclfity 1-18700 o] 4] 0 a 500,000 500,000 0 con maintenance building with restroom Hickey Creek Pk
i 5 Plex Parking 30100 a 250,000 0 0 0 250,000
201870 City of Paims Improvements 100 4,000,000 a [+] 0 2] 1,000,000 M improvements per Red Sox Agreement
Clty of Palms & 5 Plex Bleachers & C i 301 0 0 250,000 0 0 250,000 / 1]
City of Palms & 5 Plex Underdrain System 30100 \ 0 [4] 150,000 3] 0 150, 0
Deep Lagoon Preserve 18700 g [ 0 0 o] 610,000
202047 East County Reglonal Sports Complex 18700 4,900,000 000,000 0 0 Q é 3,900,000 0 improvements at a variety of sports facilittes
201871 Fisherman's Co-op Improvements 30100 q 000,000 0 0 / 1,000,000 0 upgrada fishermans coep, parking, boat slips and store
Five Plex Batling Practice Bullding 30100 0 0 350,000 7 0 350,000 0 replace batting practica bidg at five-plex
Five Plex Maintenance Building 30100 0 0 3] y 50,000 50,000 500,000 construct new meintenance bldg at Five Plex
Flint Pen Strand Regional Park 18700 Q [ 0 Q 0 2,000,000
202048 Greenways 18700 100,000 100,000 100,000, Q000 100,000 500,000 500,000 recreational greenways throught Lee Co. trails-tables-benches
201000 Ham's Marsh 18700 50,000 0 0 \ 500,000 550,000 0 new regional park east Lee Co
202050 Lakes Park ADA Compliance Restrooms Remodel 30100 200,000 o g” O 0 Wy O 200,000 0
201798 Lakes Park Master Plan " 30100 1,000,000 1, 1,000,000 1,000,000 1,000, 5,000,000 5,000,000
1-18700 900,000 0,000 1,000,000 1,000,000 1,000,000 4,500,000 5,000,000
Manates Park Bridge 18700 ‘0 0 100,000 0 ,000 0 construct new cbservation bridge over coaling/discharge canal
201001  Off Road Vehicle Park 18700 000 500,000 0 [ "] 600, 0 parfor off road & ATV vehicle use
202020 Reglonal Paddling Center 1-18701 142,350 0 o 0 Q 142,350 \ 0 docking facllity -Idalia property Olga
202021 Royal Palm Sailing Center . Q0 135,000 0 0 Q Q 135,000 0 expansion of facility inc. 1800 sq ft floating docks
201002, Sports Complex Improvements / 30100 1,000,000 [ 0 0 Q 1,000,000 500,00 ins Agreement section B
i Sports Complex-Batting Cages - / 30100 0 0 0 0 Q 0 200,000 p: & install batting cages Lee Ca Sports Com Softball
Sports Complex-Batting Practica Building / 30100 0 0 1] 350,000 0 350,000 0 replace bai ractice building at Hammond Stadium
Sports Complex-Dugout Restroom 30100 0 40,000 ) 0 0 40,000 0 renovate dugouWﬁues
Sports Complex-Grandstand Se: Rep it 30100 0 [} 0 0 g ] 1,000,000
201003 : 30100 400,000 ) 0 0 g 400,000 0_Construct freight alevazom%
30100 0 0 0 0 200,000 200,000 0 generator at maintenance building S Complex
201004 30100 76,000 0 0 0 0 75,000 " 0 expansion of sports complex ma!nlenance%
30100 [ [1] o 0 o [+ 200,000 put new vinyl siding on Sports Complex
Complex-Softball Tower 30100 0 0 o] 0 0 0 50,000 close in the top of the softball building \
Sports Complex-Stadium Lights Contrel Panel 30100 a 100,000 0 [} 0 100,000 0 replace ballfield lights conrol panel at Hammond Stadium \
/2 Stadiums Boller Rep t 30100 120,000 0 0 ] 0 120,000 120,000 replace broken hot water bailers as needed \\
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EY 06/07-10/11 CAPITAL IMNPROVEMENT PROGRAM - LEE 60UNTY, FLORIDA

25-Nov-08 cip cip ciP cip cIp CIP
PROJ FUND. | BUDGE GET | BUDGET | BUDGET [HE.“DG“— ET
# PROJECT NAME SRC. | FY 06/07 | FY 07108 | FY 08 06/07-10/11]YEARS 6-10) ADDITIONAL DESCRIPTION-INFORMATION
[REGIONAL PARKS |
202001 - 10 Mils Linear Regional Park 15700 3,000,000 _ 2,100,000 0 0 0 5,100,000 0 CMM%Wn mite lInear canal
202018 118700 1,500,000 0 0 0 0 1,500,000 upgrade & renovate historic Terry Pat?
30100 1,500,000 0 0 0 0 1,500,000 o ———
CAPITAL TOTAL 14422350 7,000,000 2700000 2800000  4880,000 31,162.350 16,180,000
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TABLE 4

LEE COUNTY, FLORIDA

CAPITAL IMPROVEMENT PROGRAM FY 06/07 - 10/11

TOTAL REVENUE AND PROJECT SUMMARY
FIGURES EXPRESSED IN THOUSANDS

PRWNECT
COSTS

CAPITAL

TRANSPORTATION LONG-TERM
IMPROVEMENT IMPROVEMENT

DEBT

WATER &
SEWER

SOLID
WASTE

IMPACT FEES
& DEVELOP

CATEGORY OF IMPROVEMENT FY 06/07 - 10/1 UND (1) FUND {2) LEA PRCH (3) REV/DEBT (4) FEES/DEBT (5) AGREEMENTS TOTAL
COUNTY LANDS : $ 223,690 $ 690 $ Oyl 0s 0% 0s 0 $ 223,690
GOVERNMENT FACILITIES 86,858 86,094 0 0 0 0 0 86,858
LIBRARY 6,822 6,822 0 0 0 0 0 6,822
NATURAL RESOURCES 29,806 29,806 0 0 0 0 0 29,806
PARKS/RECREATION - COMM. & REG. PARKS 86,664 pi4 ] 0 0 0 68,120 86,664
SOLID WASTE 25,250 0 U a 0 25,250 0 25,250
- TRANSPORTATION - MAJOR ROADS 790 4a® 20,662 94,051 421,030 0 0 254,977 790,720
UTILITIES ,536 0 0 Q 175,536 0 0 175,536
FY 06/07 - 10/11 TOTAL CIP $ 14253468 $ 386,382 % 94,051 $ 421,030 % 175,536 $ 25250 3 323,097 §$1,425346

(1) CAPITAL IMPROVEMELS
(2) TRANSPORTALJS
(3) NON-AD
(4) WA

EASE PURCHASES.
M DEBT SUPPORTED BY THESE REVENUES.
G-TERM DEBT SUPPORTED BY THESE REVENUES.

IND PRIMARY SOURCES OF REVENUE ARE AD VALOREM TAXES AND GRANTS
PROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE GASOLINE TAXES AND S

#REM REVENUE, FEE OR TOLL SUPPORTED DEBT AND L
AND SEWER REVENUES (CASH FLOW), INCLUDING LONG-TER
#®%iD WASTE TIPPING FEE REVENUES (CASH FLOW), INCLUDING LON

URPLUS BRIDGE REVENUES.




LEE COUNTY ORDINANCE NO. 08-27
(2008 Update to the Capital Improvement Element and
School Concurrency)
(CPA2008-11)

AN ORDINANCE AMENDING THE LEE COUNTY COMPREHENSIVE
PLAN, COMMONLY KNOWN AS THE “LEE PLAN,” AS ADOPTED BY
ORDINANCE NO. 89-02, AS AMENDED, SO ASTO ADOPT AMENDMENT
CPA2008-11 PERTAINING TO THE 2008 UPDATE TO THE CAPITAL
IMPROVEMENT ELEMENT AND SCHOOL CONCURRENCY IN

ACCORDANCE WITH FLORIDA STATUTES, APPROVED DURING A

SPECIAL COMPREHENSIVE PLAN AMENDMENT CYCLE; PROVIDING

FOR AMENDMENTS TO ADOPTED TEXT AND TABLES; PURPOSE AND

SHORT TITLE; LEGAL EFFECT OF “THE LEE PLAN”; GEOGRAPHICAL

APPLICABILITY; SEVERABILITY, CODIFICATION, SCRIVENER’S

ERRORS, AND AN EFFECTIVE DATE.

WHEREAS, the Lee County Comprehensive Plan (“Lee Plan”) Policy 2.4.1. and
Chapter XIlI, provides for adoption of amendments to the Plan in compliance with State
statutes and in accordance with administrative procedures adopted by the Board of
County Commissioners (“Board”); and,

WHEREAS, the Board, in accordance with Section 163.3181, Florida Statutes,
and Lee County Administrative Code AC-13-6 provide an opportunity for the public to
participate i‘n the plan amendment public hearing process; and,

WHEREAS, the Lee County Local Planning Agency (“LPA”) held a public hearing
on portions of the proposed amendment in accordance with Florida Statutes and the
Lee County Administrative Code on November 24, 2008; and,

WHEREAS, Florida Statutes, Secﬁons 163.3177(3)(b)(2) and 163.3187(1)(f)

allow for the adoption of plan amendments to update the Capital Improvement Element

~ outside the regular plan amendment cycle; and,
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WHEREAS, Florida Statutes, Section 163.3187(1)(j) allows for the adoption of
plan amendments relative to school concurrency to ensure consistency between the
Elements addressing public educational facilities and the Capital Improvement Element
outside the regular plan amendment cycle ; and

WHEREAS, the Board held a public hearing on the adoption of the proposed
amendment to the Lee Plan on December 9, 2008; and,

WHEREAS, on December 9, 2008, the Board adopted the proposed amendment
to the Lee Plan set forth herein.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF LEE COUNTY, FLORIDA, THAT:

SECTION ONE: PURPOSE, INTENT AND SHORT TITLE

The Board of County Commissioners of Lee County, Florida, in compliance with
Chapfer 163, Part |I, Florida Statutes, and with Lee County Administrative Code AC-13-
6, conducted public hearings to review proposed amendmeht to the Lee Plan. The
purpose of this ordinance is tovadopt the amendment to the Lee Plan discussed at
those meetings and approved by a majority of the Board of County Commissioners.
The short title and proper reference for the Lee County Comprehensive Land Use Plan,
as hereby amended, will continue to be the “Lee Plan.” This amending ordinance

may be referred to as the “2008 CIE Update and School Concurrency Program

" Clarification Ordinance.”

SECTION TWO: ADOPTION OF LEE COUNTY’S 2008 UPDATE TO THE CAPITAL

IMPROVEMENT ELEMENT AND FURTHER CLARIFICATION OF SCHOOL

CONCURRENCY AS PART OF A SPECIAL PLAN AMENDMENT CYCLE
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The Lee County Board of County Commissioners amends the existing Lee Plan,
adopted by Ordinance Number 89-02, as amended, by adopting an amendment
updating the Capital Improvement Element of the Lee Plan and further clarifying the
school concurrency manage'ment program to:

1) incorporate the vlatest Lee County School District Facilities Work Plan;

and,

2) amend Policy 95.5.1. to adopt the current School District Facilities Work

Plan by reference;

3) incorporates new fifth year to County Capital Improvement Program; and

4) revises and introduces new policies to further clarify school concurrency.

The corresponding Staff Reports and Analysis, along with all attachments for this
‘amendment are adopted as “Support Documentation” for the Lee Plan.

SECTION THREE: LEGAL EFFECT OF THE “LEE PLAN”

No public or private development will be permitted except in conformity with the
Lee Plan. All land development regulations and land development orders must be
consistent with the Lee Plan as amended.

SECTION FOUR: GEOGRAPHIC APPLICABILITY

The Lee Plan is applicable throughout the unincorporated area of Lee County,
Florida, except in those unincorporated areas included in joint or interlocal agreements
with other local governments that specifically provide otherwise.

SECTION FIVE: SEVERABILITY

The provisions of this ordinance are severable and it is the intention of the Board

of County Commissioners of Lee County, Florida, to confer the whole or any part of the
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powers herein provided. If any of the provisions of this ordinance are held
unconstitutional by a court of competent jurisdiction, the decision of that court will not
affect or impair the remaining provisions of this ordinance. It is hereby declared to be
the legislative intent of the Board that this ordinance would have been adopted had the

unconstitutional provisions not been included therein.

SECTION SIX: INCLUSION IN CODE, CODIFICATION, SCRIVENERS' ERROR

It is the intention of the Board of County Commissioners that the provisions of
this ordinance will become and be made a part of the Lee County Code. Sections of
this ordinance may be renumbered or relettered and the word “ordinance’; may be
changed to “section,” “article,” or other appropriate word.or phrase in order to
accomplish this intention; and regardless of whether inclusion in the code is
accomplished, sections of this ordinance may be renumbered or relettered. The
correction of typograph'ical errors that do not affect the intent, may be authorized by the
County Manager, or his or her designee, without need of public hearing, by filing a

corrected or recodified copy with the Clerk of the Circuit Court.

~ SECTION SEVEN: EFFECTIVE DATE

 The plan amendments adopted herein are not effective until a final order is
issued by the DCA or Administrative Commission finding the amendment in compliance
with Section 163.3184, Florida Statutes, whichever occurs earlier. No development
orders, development permits, or land uses dependent on this amendment may be
issued or commence before the amendment has become effective. If a final order of
noncompliance is issued by the Administration Commission, this amendment may

nevertheless be made effective by adoption of a resolution affirming its effective status.
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A copy of such resolution will be sent to the DCA, Bureau of Local Planning, 2555
Shumard Oak Boulevard, Tallahassee, Florida 32399-2100.
THE FOREGOING ORDINANCE was offered by Commissioner Hall, who moved

its adoption. The motion was seconded by Commissioner Janes. The vote was as

follows:
Robert P. Janes Aye
Brian Bigelow Absent
Ray Judah Aye
Tammy Hall Aye
Frank Mann Absent

DONE AND ADOPTED this 9" day of December 2008

ATTEST: LEE COUNTY
CHARLIE GREEN, CLERK BOARD OF COUNTY
COMMISSIONERS

BY:_Wanesa) Uibooroe BY: /2 .
Deputy Clerk Ray @%ﬁhair

DATE: /%/4/0%

Dy | Approved as to form by:
SN, e

S 2 Mwm// ‘
L ir

"~ Donn& Marie Collins &
County Attorney’s Office
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- ‘”d}?uco{ 5&; State of Florida
o : i County of Lee

I Charlie Gresn, Clerk of the Circuit Court
fa»r Lee Cosnty, Florida, do hereby certify
this documeat to be a true and correct copy
of the original document filed in the
Minutes Department.

Given under my hand . and official seal at
Fort Myers, Florida, this 13-H day of
Dec, , AD.___2n0R%

CHARLIE GREEM, CLERK

5

By
Deputy Clerk



Comprehensive Plan Citizen Courtesy Information List

Local Government: LEE COUNTY

Hearing Date: December 9, 2008

Type of Hearing: Adoption of CPA2008-11 — 2008 Update to the Capital Inprovement Element and School Concurrency

DCA Amendment Number:

(DCA Official Use)

PLEASE PRINT CLEARLY

Citizen Name

Address, City, State, Zip Code

Check (V)
Appropriate Response(s)

Written
Comment

Spoken
Comment

|ldentify Amendment
which is of Interest
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LEE COUNTY

SOUTHWEST FLORIDA
BOARD OF COUNTY COMMISSIONERS

Bob Janes
District One

A. Brian Bigelow
District Two

Ray Judah
District Three

Tammy Hall
District Four

Frank Mann
District Five

Donald D. Stilwell
County Manager

David M. Owen
County Attorney

Diana M. Parker

County Hearing
Examiner

@ Recycled Paper

January 5, 200@

Ray Eubanks, Plan Review and Processing Administrator
Florida Department of Community Affairs

Bureau of State Planning

Plan Processing Section

2555 Shumard Oak Boulevard

Tallahassee, FL. 32399-2100

Re: Amendment Lee County 08-C1E1
Adoption Submission Package Supplement
2008 Capital Improvement Element Update Amendment Cycle

Dear Mr. Eubanks:

In response to your letter dated December 24, 2008, please be advised that it is Lee County’s
intent that Lee County 08-C1E1, CPA2008-11, be considered as an “exempt amendment
pursuant to Section 163.3187(1)().”

Also as requested in your letter, included with this letter are three copies of the 2008 Lee County
De Minimis Impacts Report pursuant to Section 163.180(6) F.S. and Rule 9J-11.011(8)(b).

By copy of this letter and its attachments, I certify that this letter and attachments have been sent
to: the Southwest Florida Regional Planning Council; the Florida Department of Transportation
(FDOT); the Florida Department of Environmental Protection; Florida Department of State; the
Florida Fish and Wildlife Conservation Commission; the Department of Agriculture and
Consumer Services; Florida Department of Education; Florida Office of Tourism, Trade, and
Economic Development; and, the South Florida Water Management District.

Sincerely,
DEPT.OF COMMUNITY DEVELOPMENT
Division of Planning

B O

Paul O'Connor, AICP
Director

P.O. Box 398, Fort Myers, Florida 33902-0398 (239) 533-2111
Internet address http://www.lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



Lee County 2008 De Minimis Impacts Report

De Minimus Impacts

The Lee County Land Development Code now includes the following state-mandated requirement:

“LCLDC Section 2-46(0).

De minimus impact. The Florida Legislature has found that a de minimus impact is consistent
with Part Il of Chapter 163. Therefore, the impact of a single-family home on an existing lot will
constitute a de minimus impact on all roadways regardless of the level of deficiency of the
roadway.

Other than single-family homes on existing lots, no impact will be de minimus if the sum of
existing roadway volumes and the projected volumes from approved projects on a transportation
facility would exceed 110 percent of the maximum volume at the adopted level of service of the
affected transportation facility. Further, except for single family homes on existing lots, no
impact will be de minimus if it would exceed the adopted level of service standard of any
affected designated hurricane evacuation route.

Lee County will maintain records to ensure that the 110 percent criteria is not exceeded.
Annually, Lee County will submit to the State Land Planning Agency a summary of the de
minimus records along with its updated Capital Improvements Element. In the event the State
Land Planning Agency determines that the 110 percent criteria has been exceeded, the County
will be notified of the exceedence and no further de minimus exceptions for the applicable
roadway will be granted until the volume is reduced below the 110 percent. The County will
provide proof of the reduction to the State Land Planning Agency prior to issuing further de
minimus exceptions”.

Consistent with this requirement, the following transportation facilities (road links) required

monitoring based upon their failure to meet the Level of Service standards as reported in the
2006/2007-2007/2008 Concurrency Management Report.

Future |Capacity| Future [De Minimus

Volume (Vg}{) Volume/ | Trips 2007

(VB}{) Capacity| (VPH)

(%)

Immokalee Colonial Commerce | 1106 630 |176% @ 0 ®) Exceeds
Road (SR 82) |Boulevard Lakes Drive LOSD 110%
Immokalee Commerce  |Gunnery 710 390 | 182% @ 1 ®) Bxceeds
Road (SR 82) |Lakes Drive |Road LOSD 110%
Immokalee Gunnery Road|Alabama 1278 420 | 304% 0 @ Exceeds
Road (SR 82) Road LOSC 110%
Immokalee Alabama Alex Bell 636 420 | 151% @ 0 ®) Exceeds
Road (SR 82) |Road Boulevard LOSC 110%
Immokalee Alex Bell  |Hendry 659 420 | 157%% 0.5 ®) Exceeds
Road (SR 82) |Boulevard County Line LOSC 110%

(i) See Road Link Volumes Table; Forecast Future Volume Column.
) gee Road Link Volumes Table; Performance Standard Capacity Column.
® Exceeds the 110% criterion.
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Lee County 2008 De Minimis Impacts Report

On all of the listed links, the sum of existing roadway volumes and the projected volumes (called
Future Volume) from approved projects exceeds 110 percent of the maximum volume (called
Capacity) at the adopted Level of Service of the affected transportation facility. As a result, de
minimus impacts on these links are limited to impacts from single-family homes on existing lots.
New de minimus trip impacts resulting from the issuance of certificates of occupancy on building
permits for single family homes on existing lots were recorded on only two (2) of these
transportation facilities during the year 2007. No de minimus trip impacts were recorded on the
remaining links which required monitoring.
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STATE OF FLORIDA

DEPARTMENT OF COMMUNITY AFFAIRS

“Dedicated to making Florida a better place to call home”

CHARLIE CRIST THOMAS G. PELHAM
Governor Secretary

December 24, 2008 9-‘% Vo DEITERTERY

Mrt. Paul O’Connor, AICP 1 ] i / Al ]

Lee County Planning Division Director g %Q@ /":.TQTTJ g ~

P.O. Box 398 e DEC 3 1 2008 \s@g

Fort Myers, Florida 33902-0398

Dear Mr. O’Connor: COMMUNITY DEVELOPMENT

We have received the Lee County 08-CIE1 adopted plan amendment. The adopted
amendment package, received by the Department is incomplete because it does not include all of
the information required in Section 163.3184, F.S. and Rule 9J-11.011, F.A.C. Your submittal
package for the adopted amendment does not include the following:

e Summary of the de minimis impact records pursuant to Section 163.180(6),F.S. and Rule
9J-11.011(8)(b). (Example enclosed);

e In your transmittal letter please identify the amendment as being exempt twice per
calendar year. The letter should state “exempt amendment pursuant to Section
163.3187(D)(1) ",

The adopted amendment, received on December 23, 2008, will not be processed until the
required information is received, as required by section 163.3187, F.S. If we may be of further
assistance, please contact myself or Terri Stoutamire, Plan Processor at (850) 922-1804.

Sincerely,

D. Ray Eubanks
Plan Review and Processing Administrator
DRE/ts
e Ken Heatherington, Executive Director
Southwest Florida RPC

2555 SHUMARD OAK BOULEVARD ¢ TALLAHASSEE, FL 32399-2100
850-488-8466 (p) ¢ 850-921-0781 (f) ¢ Website: www.dca.state.fl.us

¢ COMMUNITY PLANNING 850-488-2356 (p) 850-488-3309 (f) ¢ FLORIDA COMMUNITIES TRUST 850-922-2207 (p) 850-921-1747 (f) ¢
¢ HOUSING AND COMMUNITY DEVELOPMENT 850-488-7956 (p) 850-922-5623 (f) ¢




longer term solutions such as long term concurrency management systems,
transportation concurrency exception areas, multimodal transportation
districts, transportation concurrency management areas, strategies in the
CIE to be implemented over the planning timeframe, or other innovative
solutions.

Updates to the CIE which reflect proportionate fair-share contributions
may not be found not in compliance based on s.163.3177(3), F.S., (which
is the requirement for the CIE) and 5.163.3164(32), F.S., (which is the
definition of financial feasibility) if additional contributions, payments or
funding sources are reasonably anticipated during a period not to exceed
10 years to fully mitigate impacts on the transportation facilities. See
s.163.3180(16)(b). F.S. Thus, the annual update to the CIE should
demonstrate that the impacted transportation facility will meet the LOS
Standard within 10 years through funding sources that are reasonably
anticipated.

For additional details regarding proportionate share, please see the Model
Ordinance for Proportionate Fair-Share Mitigation of Development
Impacts on Transportation Corridors, February 14, 2006, prepared by the
Center for Urban Transportation Research under contract to the Florida
Department of Transportation. This report may be found at
http://www.dca.state.fl.us fdep/dep/transportation/model-ordinance.pdf

(d) De Minimis Report Requirement: If local governments opt to allow
exceptions for de minimis impacts, such local governments must comply
with the reporting requirements described below. Section 163.3180(6),
F.S., recognizes that certain types of development have a de minimis
impact on level of service. A de minimis impact is an impact that affects
no more than 1% of the maximum service volume at the adopted LOS
Standard. Development which causes only a de minimis impact is not
subject to traffic concurrency. However, total traffic volume should not
exceed 110% of the maximum service volume at the adopted LOS
Standard. Local governments must maintain records to ensure that the
110% criterion is not exceeded. Local governments need not maintain a
record of de minimis impacts on roadways that are operating below 100%
of the maximum service volume. Exceptions to concurrency for de
minimis impacts are allowed only when a roadway is operating between
100% and 110% of the maximum service volume. When a roadway
reaches 110%, a local government must stop granting de minimis
concurrency exceptions. A summary of these records must be submitted
with the annual update of the CIE. Note that the impact of a single family
home on an existing lot of record will always constitute a de minimis
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impact regardless of the level of deficiency of the affected roadway even if
the 110% threshold is exceeded.

The annual update of the CIE must demonstrate that the 110% criterion
has not been exceeded or, if it has been exceeded, that the impacted
roadway is scheduled for improvement in the Schedule. No de minimis
exceptions may be granted on roadways where the 110% criterion is
exceeded until such time as the volume of the roadway is reduced below
110%.

Rule 9J-11.011(5)(f), F.A.C., requires that, after December 1, 2007,
adopted plan amendment packages that contain a future land use map
amendment must include a statement indicating the date that the annual
capital improvement element update was adopted and submitted along
with the summary of de minimis impact records,

Rule 9J-11.011(8)(b), F.A.C., specifies that if an adopted amendment is
the annual CIE update amendment or is an amendment to eliminate, defer,
or delay the construction for any facility listed in the Schedule, then
pursuant to Section 163.3177(3)(b), F.S., the local government must
submit a copy of the executed ordinance, the amendment in strike thru and
underline format, and a summary of the de minimis impact records
pursuant to Section 163.3180(6), F.S. : '

6) Urban Service Boundary: If a local government has designated an urban
service boundary pursuant to s.163.3177(14), F.S., then it must demonstrate that
the area within the boundary is served or is planned to be served with adequate
public facilities and services by adopting a 10-year facilities plan in the CIE. This
10-year plan must be financially feasible and updated on an annual basis along
“with the rest of the element.

E. Capital Planning in the CIE Beyond the Five-Year Schedule

Local governments will occasionally receive applications for future land use map
amendments for proposed developments which, due to their size or intensity, are planned
to be built out over an extended period. For example, a local government may intend to
approve a large map amendment for a planned development that will be developed in
phases over twelve years. This development will have infrastructure impacts over this
entire build-out, some of which will occur outside the five years covered by the adopted
Schedule. In such an instance, the local government will need to explain in the CIE how
the infrastructure impacts for all twelve years will be addressed, including the seven years
that are beyond the Schedule.



CITY OF DUNEDIN DE MINIMIS RECORDS FOR FY 05/06

£xam ple-

ADDRESS ESTIMATED PEAK ROADS IMPACTED V/C EVACUATION
HOUR TRIPS' PERCENTAGE? ROUTE?

1623 St. Mary Drive 1.0 San Salvador 9.16
San Christopher 58.84
Pinehurst 63.56
New York 19.95
48 Amoni Drive 1.0 Beltrees 23.81
37 Arnoni Drive 1.0 Union 48.47
Patricia 64.66
Scotsdale 1941
2038 Golf View Drive 1.0 Michigan 61.11
Pinehurst 45.59
1745 San Mateo Drive 1.0 San Salvador 10.10
Highland/Paloma 27.65
San Jose 23.88

Alt. US 19 109.90 Yes
2015 Water Wheel Court 1.0 CR 1 54.02
Belcher 62.68
Hickory Gate 9.98
Michigan 61.11
: ' Garrison 20.19
934 Gulf View Boulevard 1.0 Palm 6.73
Michigan 61.11

AltUS 19 120.55 Yes
Pinehurst 45.59
1940 Del Oro Court 1.0 CR1 58.59
Michigan 61.11
Solon 31.09
Garrison 20.19
561 Lyndhurst Street 1.0 Lyndhurst 1141
Beltrees 23.81
Broadway 13.37
Douglas 60.65
Highland 27.10
Milwaukee 40.03
New York 20.14
Main 23.77
Virginia 66.11
494 Virginia Street 1.0 Lyndhurst 1141
Broadway 13.37
Douglas 60.65
Highland 27.65
Milwaukee 39.69
New York 20.21
Main 23.77
Virginia 66.11

SR 580 78.06 Yes

Alt US 19 109.93 Yes

"Single Family DU Trip Rate of 9.6 times Peak Hour Factor of .093 equals .8923 Peak Hour
Trips, rounded to 1.0 Peak Hour Trip.
’Roads within .5 miles of “development.” Volume based on most recently approved concurrency
case; capacity based on FDOT’s “Generalized Peak Hour Two-Way Volumes for Florida’s

Urbanized Areas” (2002). Highest V/C used when multiple segments of same road are impacted.
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City of Palms

January 9, 2009

Ray Eubanks

Division of Community Planning

2555 Shumard Oak Blvd.

Tallahassee, FL 32399

RE: Adoption of Amended Capital Improvement Element

Mr. Eubanks:

The City of Fort Myers is pleased to submit an amendment of the Capital Improvement
Element of the Comprehensive Plan, adopted on January 5, 2009 by Ordinance No 3495.
Pursuant to Section 163.3177(3)(b)1, Florida Statutes, municipalities are required to
update the CIE annually with the adopted Five-Year Schedule of Capital Improvements
Budget. Please note, due to the expedited process, no DCA identification number is
available for the adopted amendment. Pursuant to Rule 9J-11.011(5) F.A.C. and Section
163.3184(8)(c)1, F.S., the Notice of Intent will be published in The News-Press, Fort
Myers, Florida.

Enclosed, please find three (3) copies of the adopted Ordinance, the amended Capital
Improvements Element, and supporting documentation. City staff has also forwarded
adoption packets to the Southwest Florida Regional Planning Council, Lee County, the
Florida Department of Environmental Protection, the Florida Department of
Transportation, the South Florida Water Management District, and the Florida
Department of State.

The local contact person is:

Nicole DeVaughn, AICP
Planning Manager

City of Fort Myers

1825 Hendry Street, Suite 101
Fort Myers, FL 33901

(239) 321-7976 — Office

(239) 344-5925 — Fax
ndevaughn@cityfytmyers.com

18925 Hendry Street, Suite 101, Fort Myers, Florida 33901



City of Palms

City of Fort Myers, Florida

1825 Hendry St
Suite 101
Fort Myers, FL 33901

Please do not hesitate to contact me if you have any questions regarding the adopted
comprehensive plan amendment.

Community Development Director
City of Fort Myers

cc:
William P. Mitchell, City Manager

Lee County

Southwest Florida Regional Planning Council
South Florida Water Management District
Department of Environmental Protection
Department of State

Department of Transportation

1825 Hendry Street, Suite 101, Fort Myers, Florida 33901



Capital Improvement Element Amendment
FY 2008-2009 through FY2012-2013

Adopting Ordinance



ORDINANCE NO. 3485

AN ORDINANCE
To Be Entitled:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FORT MYERS, FLORIDA, PROVIDING FOR A TEXT
AMENDMENT 08-TA-02 TO THE CAPITAL
IMPROVEMENTS ELEMENT OF THE CITY OF FORT
MYERS COMPREHENSIVE PLAN, AS AMENDED,
PROVIDING FOR LEGAL STATUS, PROVIDING FOR
SEVERABILITY, AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS: The City of Fort Myers Comprehensive Plan, as
amended, has been prepared in compliance with Chapter 163, Florida
Statutes, and properly submitted for review by the appropriate agencies;
and

WHEREAS: The City of Fort Myers has solicited public comment
in accordance with its duly adopted public participation procedures; and

WHEREAS: Pursuant to Florida Statute 163.3177(3)(b)2, one (1)
public hearing, with due public notice, has been held on the annual
update to the Capital Improvements Element 08-TA-02 before the Mayor
and City Council to inform the public in the expedited process as allowed
by Florida Statutes.

NOW THEREFORE, BE IT ENACTED BY THE CITY COUNCIL
OF THE CITY OF FORT MYERS, FLORIDA, that:

SECTION 1. The text of the Fiscal Year 2008-2009 Capital
Improvements Element, attached as Exhibit A, of the City of Fort Myers
Comprehensive Plan is hereby adopted.

SECTION 2. The effective date of Comprehensive Plan
Amendment 08-TA-02 shall be the date a final order is iséued by the
Department of Community Affairs or Administration Commission finding
the amendment in compliance in accordance with Section 163.3184,

Florida Statutes, whichever occurs earlier. No development orders,

development permits, or land uses dependent on this amendment may
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be issued or commence before it has become effective. If a final order of
non-compliance is issued by the Administration Commission, the
amendment may nevertheless be made effective by adoption of a
resolution affirming its effective status, a copy of which resolution shall
be sent to the Department of Commmunity Affairs,” Bureau of Local
Planning, 2555 Shumard Oak Boulevard, Tallahassee,
Florida 32399-2100.

SECTION 3. Severability. Should any provision or section
of this ordinance be held by a court of competent jurisdiction to be
unconstitutional or invalid, such decision shall not affect the validity of
the ordinance as a whole, or any part thereof, other than the part so
declared to be unconstitutional or invalid.

SECTION 4. This ordinance shall become effective

immediately upon adoption.
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PASSED IN PUBLIC SESSION of the City Council of the City of

Fort Myers, Florida, this 5th day of January, A.D., 2009.

Aye /
Jo

Aye

Michael mande

Aye | @»(\N\\/\}

Randall P. Henderson, Jr.

Thomas C. Leonarde ~—"
Council Members

APPROVED this 5th day of January, A.D., 2009, at _5*25 o’clock

p.m.
Aye
umphrey
ayor
FILED in the Office of the City Clerk this 5th day of January, A.D.,
2009.

Thane dolame
Marie Adams, CMC
City Clerk
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IMPROVEMENTS



ORDINANCE NO. 3495

GOAL

To ensure the provision of adequate public facilities in a timely, efficient, and
cost-effective manner.

OBJECTIVE 1

To facilitate the construction, repair, and maintenance of capital
improvements needed to correct existing service-level deficiencies and meet
future demand.

Policy 1.1) The City shall prepare and maintain an adequate data base on its
capital facilities so as to be able to annually identify existing service level
deficiencies and project future growth demands on public facilities.

Policy 1.2) The City will prepare, maintain, and implement a capital
improvements program (CIP) showing projects over a five-year period.

Standard 1.2.1.1) The City shall include projects identified in the
other elements of this plan, and determined to be of relatively large
scale, high cost (820,000 or greater), and have a useful life or
extend the life of an existing capital item at least five years.

Policy 1.3) The City shall establish evaluation criteria for ranking the capital
project requests submitted for the capital improvements program with priority
given to ensuring that public facilities are available to serve developments for
which development orders were issued prior to adoption of the Comprehensive
Plan.

Action 1.3.1) Prepare a five-year capital improvements program annually.

Standard 1.3.1.1) The evaluation criteria shall consider at least:
the elimination of public hazards; the elimination of existing
capacity deficits; the plans of other agencies and the South Florida
Water Management District; the impact on the operating budget;
the location of the project relative to growth areas; the financial
feasibility of the project; fulfillment of the City's legal commitment
to provide facilities and services, and the accommodation of future
service level demands.

Policy 1.4) Systematic, scheduled routine maintenance of all existing and future
capital facilities shall be conducted.

Action 1.4.1) The City has instituted a program to identify necessary
facility repairs, and such repairs will be scheduled and budgeted within the

CIP.

Action 1.4.2) Incorporate capital facilities maintenance costs into the
annual City operating budget.

Policy 1.5) The Capital Improvements Element shall be consistent with state
statutes and updated and submitted to the state land planning agency by
December 1 of each year. The City shall convene (one/two) public hearing(s) in
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(October/November) of each year to ensure adoption prior to December 1. The
adoption of the Capital Improvement Element may occur outside of the two
regular Comprehensive Plan Text Amendment cycles established by the City.

OBJECTIVE2

To ensure that adequate levels of service, as described in the Concurrency
Management System of this Comprehensive Plan, are maintained for those
public facilities that are the responsibility of the City.

Policy 2.1) The City's capital improvement program shall contain those projects
that meet or exceed public facility service levels and are the direct fiscal
responsibility of the City, as well as projects necessary to ensure concurrency or
financial feasibility.

Action 2.1.1) Rehabilitate or replace worn out or obsolete capital facilities
that are contributing to current service level deficiencies.

Standard 2.1.1.1) Program capital improvements needed to correct
current service level deficiencies in the capital improvement plan if
financially feasible.

Action 2.1.2) Replace or expand existing capital facilities and construct
new capital facilities in order to meet future service level demands,

Standard 2.1.2.1) Schedule the construction of growth-related
capital improvements before the projected service level deficiency
will occur.

Policy 2.2) Continue to monitor and track approved de minimis impacts on the
roadway network of its jurisdiction. All de minimis impacts shall be compiled
into an annual report and submitted to the state land planning agency with the
annual Capital Improvements Element update.

Policy 2.3) The City shall annually review the formally adopted Florida
Department of Transportation District 1 S-Year Schedule of Improvements to
ensure that the projects pertaining to the City are incorporated in the City’s
5-Year Schedule of Capital Improvements.

OBJECTIVE 3

To coordinate the availability of capital improvements with related land use
decisions and available or projected fiscal resources.

Policy 3.1) Changes in any land use policy, plan, or regulation shall include
consideration of the provision of public facilities at adopted service levels and
analysis to ensure that the fiscal resources are in place to provide those facilities.

Action 3.1.1) City staff analysis of proposed future land use changes shall
include a report summarizing the results of the service level impact
evaluation of each proposed change and specify funding sources for any
additional capital outlay identified.
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Policy 3.2) The City shall coordinate its capital facility planning with other State
or Local agencies proposing capital improvements within the City’s urban reserve
area.

Action 3.2.1) Analyze the need for additional capital facilities generated
by any construction or expansion of major non-City facilities, especially
public health care systems or educational facilities.

OBJECTIVE 4

To require future development to pay for its proportionate share of public
facility improvements made necessary by its construction.

Policy 4.1) To utilize impact fees to finance public facility capacity needed to
serve new development where and when needed.

Action 4.1.1) Review and update existing impact fees as needed.

Action 4.1.2) The City shall conduct a feasibility study regarding the
establishment of a parks and recreation impact fee.

Policy 4.2) Extension of public facilities and services solely benefiting a new
development, single person or an isolated group of landowners shall be financed
entirely by those beneficiaries, on a pro rata basis. However, at its option, the
City may establish a geographical special assessment area for the financing of
capital facilities in a given area.

Action 4.2.1) Adopt Administrative Procedures regarding geographical
special assessment arcas,

Standard 4.2.1.1) The criteria should define which party is
responsible for designing, engineering, and constructing the
proposed facility improvements.

Standard 4.2.1.2) The criteria should include a discussion of the
methods for computing special assessments (i.e., per acre, lineal
foot, or other method.) and under what conditions they are most
likely to be applied in the City.

Standard 4.2.1.3) The criteria should include a discussion of the
situations under which the City would provide funding to facilities
within a special assessment area, as well as the amounts that may
be provided.

Policy 4.3) The City shall rely upon private contributions as a funding source
within the 5-Year Schedule of Improvements only when the obligation to fund a
specific capital improvement is addressed in an enforceable development
agreement or development order. The City shall not be responsible for funding
capital improvements that are the obligation of the developer. If the developer
fails to meet any capital improvement commitment that is programmed in the
5-Year Schedule of Capital Improvements, a plan amendment to delete the capital
improvement from the Schedule shall be required. The deletion of the capital
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improvement from the 5-Year Schedule of Capital Improvements must be
supported by data analysis demonstrating that the project is no longer needed in
order to achieve and maintain the adopted level of service standards.

Policy 4.4) New development shall bear a proportionate share of the cost of
providing new or expanded public facilities and infrastructure required to
maintain adopted levels of service through the City’s adopted proportionate share
ordinance, site-related developer dedications, and developer contributions.

Policy 4.5) The City shall use the adopted LOS standards, as referenced in other
elements of the Comprehensive Plan, to review the impact of new development
and redevelopment upon public facilities.

OBIJECTIVE §

To identify, obtain, and expend sufficient funds for needed capital facilities.

Policy 5.1) The City shall annually adopt a capital budget as part of the five-year
capital improvement program.

Action 5.1.1) Adopt the first-year of the five-year capital improvements
program as the capital budget.

Policy 5.2) The City shall employ an evaluation program to determine the relative
significance of requested capital projects, and shall rank those projects according
to adopted criteria.

Action 5.2.1) Include as evaluation criteria: the elimination of public
hazards, the elimination of capacity deficits and level of service shortfalls,
the impact of capital projects on the budget, the level of service based on
projected growth patterns, the accommodation of new development and
redevelopment, the financial feasibility of capital projects, and the
necessitation of projects based on coordination with other governmental or
quasi-governmental agencies.

Policy 5.3) The City's capital improvements program shall be financially feasible
and contain five-year projections of revenue sources for the funding of capital

improvements.

Policy 5.4) The City shall confine its long-term borrowing to capital
improvements that cannot be financed from current operating revenues.

Action 5.4.1) Identify and fund those capital improvements that can be
funded out of the operating budget.

Policy 5.5) When the City finances a capital project via bonds, it will strive to
repay the bonds within the expected useful life of the project.

Policy 5.6) Prior to issuing or refunding any long-term debt, the City Budget
Department shall prepare an analysis of the City's debt structure and present it to
City Council. The analysis shall review the trend, over the previous five-year
period of short-term debt, both total and as a percent of operating revenues;
long-term debt compared to the base that most closely approximates the City’s
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ability to repay (e.g., assessed valuation, population, per capita income) and total
debt service. The analysis shall also consider the debt of other jurisdictions that
City taxpayers will also have to pay, (e.g., Lee County, South Florida Water
Management District). The following standards shall serve as benchmark
indicators of healthy debt structure: ‘

Standard 5.6.1.1) The City's overall outstanding debt should not
exceed 10% of its total assessed property valuation.

Standard 5.6.1.2) The City's overall outstanding debt should not
exceed $1,200 per capita.

Standard 5.6.1.3) The City's total annual debt service should not
exceed 20% of its general operating revenues.

Standard 5.6.1.4) The City's set debt per capita should not exceed
15% of per capita personal income.

Policy 5.7) The City shall not use long-term debt to fund any operating budget
expenses.

Policy 5.8) The City shall investigate all reasonable means of debt financing and
should choose the method most appropriate.

Policy 5.9) The City shall retire any short-term debt it assumes in a timely
manner.

Policy 5.10) The City shall initiate and maintain good communications with
national bond rating agencies.

Action 5.10.1) Analyze the City's current financial condition in terms of
established bond rating criteria.

Action 5.10.2) Prepare a plan to correct any deficiencies identified in
Action 5.10.1.

Policy 5.11) City fiscal policies impacting capital expenditures shall be
coordinated with this plan.

OBJECTIVE 6

Capital Improvements that subsidize development within the coastal
high-hazard zone (CHHZ) will be limited to those improvements included in
the Conservation and Coastal Management Element.

Policy 6.1) The City may expend funds within the coastal high-hazard zone for
the replacement and renewal of existing public facilities.

Policy 6.2) The City may continue to expend funds within the coastal high-hazard
zone to maintain existing facilities and services at their existing capacity.

Policy 6.3) The City may continue to provide or otherwise require provision of
recreational facilities within the coastal high-hazard zone.
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GOAL

To ensure the provision of adequate public facilities in a timely, efficient, and cost-effective
manner.

OBJECTIVE 1

To facilitate the construction, repair, and maintenance of capital improvements needed to
correct existing service-level deficiencies and meet future demand.

Policy 1.1) The City shall prepare and maintain an adequate data base on its capital facilities so as to
be able to annually identify existing service level deficiencies and project future growth demands on

public facilities.

Policy 1.2) The City will prepare, maintain, and implement a capital improvements program (CIP)
showing projects over a five-year period.

Standard 1.2.1.1) The City shall include projects identified in the other elements of
this plan, and determined to be of relatively large scale, high cost ($20,000 or
greater), and have a useful life or extend the life of an existing capital item at least
five years.

Policy 1.3) The City shall establish evaluation criteria for ranking the capital project requests
submitted for the capital improvements program with priority given to ensuring that public facilities
are available to serve developments for which development orders were issued prior to adoption of
the Comprehensive Plan.

Action 1.3.1) Prepare a five-year capital improvements program annually.

Standard 1.3.1.1) The evaluation criteria shall consider at least: the elimination of
public hazards; the elimination of existing capacity deficits; the plans of other
agencies and the South Florida Water Management District; the impact on the
operating budget; the location of the project relative to growth areas; the financial
feasibility of the project; fulfillment of the City's legal commitment to provide
facilities and services, and the accommodation of future service level demands.

Policy 1.4) Systematic, scheduled routine maintenance of all existing and future capital facilities
shall be conducted.

Action 1.4.1) The City has instituted a program to identify necessary facility repairs, and such
repairs will be scheduled and budgeted within the CIP.

Action 1.4.2) Incorporate capital facilities maintenance costs into the annual City operating
budget

HA\CDD-Admin\CDD-Planning\Comprehensive Planning\Amendments\2008CPAMEN\08-TA-02 5-year Capital Improvement Program
Element\Element 10 - Capital Improvements & 5 Yr CIP FY08-09.doc
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Policy 1.5) The Capital Improvements Element shall be consistent with state statutes and updated
and submitted to the state land planning agency by December 1 of each year. The City shall convene
(one/two) public hearing(s) in (October/November) of each year to ensure adoption prior to
December 1. The adoption of the Capital Improvement Element may occur outside of the two
regular Comprehensive Plan Text Amendment cycles established by the City.

OBJECTIVE 2

To ensure that adequate levels of service, as described in the Concurrency Management
System of this Comprehensive Plan, are maintained for those public facilities that are the

responsibility of the City.

Policy 2.1) The City's capital improvement program shall contain those projects that meet or exceed
public facility service levels and are the direct fiscal responsibility of the City, as well as projects
necessary to ensure concurrency or financial feasibility.

Action 2.1.1) Rehabilitate or replace worn out or obsolete capital facilities that are
contributing to current service level deficiencies.

Standard 2.1.1.1) Program capital improvements needed to correct current service
level deficiencies in the capital improvement plan if financially feasible.

Action 2.1.2) Replace or expand existing capital facilities and construct new capital facilities
in order to meet future service level demands.

Standard 2.1.2.1) Schedule the construction of growth-related capital improvements
before the projected service level deficiency will occur.

Policy 2.2) Continue to monitor and track approved de minimis impacts on the roadway network of
its jurisdiction. All de minimis impacts shall be compiled into an annual report and submitted to the
state land planning agency with the annual Capital Improvements Element update.

Policy 2.3) The City shall annually review the formally adopted Florida Department of
Transportation District 1 5-Year Schedule of Improvements to ensure that the projects pertaining to
the City are incorporated in the City’s 5-Year Schedule of Capital Improvements.

H\CDD-Admin\CDD-Planning\Comprehensive Planning\Amendments\2008 CPAMEN\08-TA-02 5-year Capital Improvement Projgram
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OBJECTIVE 3

To coordinate the availability of capital improvements with related land use decisions and
available or projected fiscal resources.

Policy 3.1) Changes in any land use policy, plan, or regulation shall include consideration of the
provision of public facilities at adopted service levels and analysis to ensure that the fiscal resources
are in place to provide those facilities.

Action 3.1.1) City staff analysis of proposed future land use changes shall include a report
summarizing the results of the service level impact evaluation of each proposed change and
specify funding sources for any additional capital outlay identified.

Policy 3.2) The City shall coordinate its capital facility planning with other State or Local agencies
proposing capital improvements within the City’s urban reserve area.

Action 3.2.1) Analyze the need for additional capital facilities generated by any construction
or expansion of major non-City facilities, especially public health care systems or educational

facilities.

OBJECTIVE 4

To require future development to pay for its proportionate share of public facility
improvements made necessary by its construction.

Policy 4.1) To utilize impact fees to finance public facility capacity needed to serve new
development where and when needed.

Action 4.1.1) Review and update existing impact fees as needed.

Action 4.1.2) The City shall conduct a feasibility study regarding the establishment of a parks
and recreation impact fee. .

Policy 4.2) Extension of public facilities and services solely benefiting a new development, single
person or an isolated group of landowners shall be financed entirely by those beneficiaries, on a pro
rata basis. However, at its option, the City may establish a geographical special assessment area for
the financing of capital facilities in a given area.

Action 4.2.1) Adopt Administrative Procedures regarding geographical special assessment
areas.

Standard 4.2.1.1) The criteria should define which party is responsible for designing,
engineering, and constructing the proposed facility improvements.

HACDD-Admin\CDD-Planning\Comprehensive Planning\Amendments\2008CPAMEN\08-TA-02 5-year Capital Improvement Program
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Standard 4.2.1.2) The criteria should include a discussion of the methods for
computing special assessments (i.e., per acre, lineal foot, or other method.) and under
what conditions they are most likely to be applied in the City.

Standard 4.2.1.3) The criteria should include a discussion of the situations under
which the City would provide funding to facilities within a special assessment area,
as well as the amounts that may be provided.

Policy 4.3) The City shall rely upon private contributions as a funding source within the 5-Year
Schedule of Improvements only when the obligation to fund a specific capital improvement is
addressed in an enforceable development agreement or development order. The City shall not be
responsible for funding capital improvements that are the obligation of the developer. If the
developer fails to meet any capital improvement commitment that is programmed in the 5-Year
Schedule of Capital Improvements, a plan amendment to delete the capital improvement from the
Schedule shall be required. The deletion of the capital improvement from the 5-Year Schedule of
Capital Improvements must be supported by data analysis demonstrating that the project is no longer
needed in order to achieve and maintain the adopted level of service standards.

Policy 4.4) New development shall bear a proportionate share of the cost of providing new or
expanded public facilities and infrastructure required to maintain adopted levels of service through
the City’s adopted proportionate share ordinance, site-related developer dedications, and developer

contributions.

Policy 4.5) The City shall use the adopted LOS standards, as referenced in other elements of the
Comprehensive Plan, to review the impact of new development and redevelopment upon public
facilities.

OBJECTIVE S

To identify, obtain, and expend sufficient funds for needed capital facilities.

Policy 5.1) The City shall annually adopt a capital budget as part of the five-year capital
improvement program.

Action 5.1.1) Adopt the first-year of the five-year capital improvements program as the
capital budget.

Policy 5.2) The City shall employ an evaluation program to determine the relative significance of
requested capital projects, and shall rank those projects according to adopted criteria.

Action 5.2.1) Include as evaluation criteria: the elimination of public hazards, the elimination
of capacity deficits and level of service shortfalls, the impact of capital projects on the
budget, the level of service based on projected growth patterns, the accommodation of new
development and redevelopment, the financial feasibility of capital projects, and the

H:\CDD-Admin\CDD-Planning\Comprehensive Planning\Amendments\2008 CPAMEN\08-TA-02 5-year Capital Improvement Program
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necessitation of projects based on coordination with other governmental or quasi-
governmental agencies.

Policy 5.3) The City's capital improvements program shall be financially feasible and contain five-
year projections of revenue sources for the funding of capital improvements.

Policy 5.4) The City shall confine its long-term borrowing to capital improvements that cannot be
financed from current operating revenues.

Action 5.4.1) Identify and fund those capital improvements that can be funded out of the
operating budget.

Policy 5.5) When the City finances a capital project via bonds, it will strive to repay the bonds within
the expected useful life of the project.

Policy 5.6) Prior to issuing or refunding any long-term debt, the City Budget Department shall
prepare an analysis of the City's debt structure and present it to City Council. The analysis shall
review the trend, over the previous five-year period of short-term debt, both total and as a percent of
operating revenues; long-term debt compared to the base that most closely approximates the City’s
ability to repay (e.g., assessed valuation, population, per capita income) and total debt service. The
analysis shall also consider the debt of other jurisdictions that City taxpayers will also have to pay,
(e.g., Lee County, South Florida Water Management District). The following standards shall serve
as benchmark indicators of healthy debt structure:

Standard 5.6.1.1) The City's overall outstanding debt should not exceed 10% of its
total assessed property valuation.

Standard 5.6.1.2) The City's overall outstanding debt should not exceed $1,200 per
capita.

Standard 5.6.1.3) The City's total annual debt service should not exceed 20% of its
general operating revenues.

Standard 5.6.1.4) The City's set debt per capita should not exceed 15% of per capita
personal income.

Policy 5.7) The City shall not use long-term debt to fund any operating budget expenses.

Policy 5.8) The City shall investigate all reasonable means of debt financing and should choose the
method most appropriate.

Policy 5.9) The City shall retire any short-term debt it assumes in a timely manner.

Policy 5.10) The City shall initiate and maintain good communications with national bond rating
agencies.
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Action 5.10.1) Analyze the City's current financial condition in terms of established bond
rating criteria.

Action 5.10.2) Prepare a plan to correct any deficiencies identified in Action 5.10.1.

Policy 5.11) City fiscal policies impacting capital expenditures shall be coordinated with this plan.

OBJECTIVE 6

Capital Improvements that subsidize development within the coastal high-hazard zone
(CHHZ) will be limited to those improvements included in the Conservation and Coastal

Management Element.

Policy 6.1) The City may expend funds within the coastal high-hazard zone for the replacement and
renewal of existing public facilities.

Policy 6.2) The City may continue to expend funds within the coastal high-hazard zone to maintain
existing facilities and services at their existing capacity.

Policy 6.3) The City may continue to provide or otherwise require provision of recreational facilities
within the coastal high-hazard zone.

HACDD-Admin\CDD-Planning\Comprehensive Planning\Amendments\2008CPAMEN\08-TA-02 5-year Capital Improvement Program
Element\Element 10 - Capital Improvements & 5 Yr CIP FY08-09.doc

CAPITAL IMPROVEMENTS ELEMENT: Adopted Jan 5, 2009 Ordinance 3495 PAGE 10-7



CITY OF FT. MYERS
5 YEAR CAPITAL IMPROVEMENT PROGRAM
FY 2008-2009 through FY 2012-2013

FY FY FY FY FY FIVE YEAR BEYOND

CATEGORY 2009 2010 2011 2012 2013 TOTAL 2013
BUILDINGS § 1,202,617.00 § - $ - $ - $ 64,854.00 $ 1,267,471.00 $§  1,370,001.00
DEVELOPMENT 3,440,000 2,000,000 2,000,000 - - 7,440,000 5,205,000
EQUIPMENT 3,227,171 804,150 720,000 30,000 385,000 5,166,921 7,959,387
PARKS & BEAUTIFICATION 3,944,734 400,000 325,000 - - 4,669,734 500,000
TRANSPORTATION 40,284,075 4,100,000 5,670,445 8,092,865 13,240,890 71,388,275 80,195,856
UTILITY 63,960,497 43,157,713 57,552,737 23,154,568 31,353,192 219,178,707 45,688,022

TOTAL EXPENDITURES $ 116,059,694 $ 50,461,863 3 66,268,182 § 31,277433 § 45,043,936 _$ 309,111,108 _$ 140,918,266

. FY FY FY FY FY FIVE YEAR

FUNDING 2009 2010 2011 2012 2013 TOTAL
2006 General Bond $  8,669,616.00 $ 400,000.00 $ - $ . - $ - $ 9,069,616.00
2006 Utility Bond 445,415 - - - - : 445415
General LOC 3,357,617 2,500,000 2,000,000 - - 7,857,617
Utility LOC 53,109,076 40,427,363 55,217,737 20,019,568 27,178,192 195,951,936
Sanitation LOC 1,341,371 234,150 - - - 1,575,521
PAYG-General Fund 1,225,000 - - - - 1,225,000
PAYG-Utility 1,415,000 573,400 235,000 565,000 1,360,000 4,148,400
PAYG-Harborside - - - - 95,000 95,000
utility R&R 2,375,500 2,226,950 2,250,000 2,600,000 3,105,000 12,557,450
Harborside R&R 350,000 - - - - 350,000
Eastwood R&R 45,000 - - - - 45,000
IMAG - R&R - - - - 64,854 64,854
Land Acquisition 390,000 - - - - 380,000
TIF District 525,000 - - ' - - 525,000
Fire Impact Fees 391,400° - 570,000 - - 961,400
Water Impact Fees 1,670,152 - - - - 1,670,152
Sewer impact Fees 1,465,472 - - - - 1,465,472
Road Impact Fees 19,109,075 4,100,000 5,670,445 8,092,865 13,240,890 50,213,275
Developers 175,000 - 325,000 - - 500,000
Lee County 2,500,000 - - - - 2,500,000
FDOT 17,500,000 17,500,000

TOTAL REVENUES § 116,059,694 § 50,461,863 $ 66,268,182 § 31,277,433 § 45043936 § 309,111,108

‘'ON AONVNIQIO
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CITY OF FORT MYERS, FLORIDA

5 YEAR CAPITAL IMPROVEMENT PROGRAM

BUILDINGS

FY 2008-2009 through FY 2012-2013

COMP PLAN PROJECT FUNDING FY FY FY FY FY 5-YEAR BEYOND
ELEMENT NEED NUMBER PROJECT DESCRIPTION SOURCE 2009 2010 2011 2012 2013 TOTAL 2013
Public Works Department
Elernent 10 M 31000191 Hurricane Protection of Selected City Facilities 2006 Gen Bond 540,000 - 540,000 -
Element 10 M 31000156 Citywide ADA Compliance Renovations 2006 Gen Bond 500,000 - 500,000 1,370,001
Element 6 M 31400002  EW Upgrade Equipment Wash Area/Chemical Storage General LOC 112,617 - 112,617 -
Element 4 D 31100139 Re-roof Water Plant Administration Building PAYG-Util 25,000 - 25,000 -
Element4  CP-2 31100140 Re-roof Winkler Pump Station PAYG-Util 25,000 - 25000 -
Total Public Works Department 1,202,617 - 1,202,617 1,370,001
Venves
Element 6 D 32300012 Imaginarium Refurbish Entrance Area IMAG R&R - 64,854 €4,854 -
: Total Venues - 64,854 64,854 -
BUILDINGS TOTAL 1,202,617 64,854 1,267,471 1,370,001
prm——— =k
SUMMARY OF FUNDING SOURCES
2006 Gen Bond 1,040,000 - 1,040,000
General LOC 112,617 - 112,617
PAYG-Util 50,000 - 50,000
iMAG R&R - 64,854 64,854
TOTAL 152025617 64,854 1‘267,271

*ON JONVNITHO
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CITY OF FORT MYERS, FLORIDA

DEVELOPMENT

5 YEAR CAPITAL IMPROVEMENT PROGRAM
FY 2008-2009 through FY 2012-2013

COMP PLAN PROJECT FUNDING FY FY FY FY FY 5-YEAR BEYOND
ELEMENT  NEED NUMBER PROJECT DESCRIPTION SOURCE 2008 2010 2011 2012 2013 TOTAL 2013
Community Development
Element 3 M 31000010 Wellfield Wetland Mitigation General LOC 2,000,000 2,000,000 2,000,000 6,000,000 -
Element2 CP-2 31000133 Nelighborhood Improvement Program  PAYG-Gen Fund 525,000 - - 525,000 245,000
Element3  CP-2 31000018 Lot Acquisition Program Land Acg 390,000 - - 390,000 2,960,000
Total Community Development 2,915,000 2,000,000 2,000,000 5,915,000 3,205,000
Ft. Myers Redevelopment Agency .
Element8 CP-2 31800005 US 41 Cerridor mprovements Colonial-Boy Scout TIF Districts 250,000 - - 250,000 -
Element8 CP-2 31800007 US 41 Coridor improvements Edison-Canal TIF Districts 225,000 - - 225,000 2,000,000
Element8 CP-2 31800006 US 41 Conidor improvements Winkler-Colonial TIF Districts 50,000 - - 50,000 -
Total Ft. Myers Redevelopment Agency 525,000 - - 525,000 2,000,000
DEVELOPMENT TOTAL 3,440,000 2,000,000 2,000,000 7,440,000 5,205,000
= A
SUMMARY OF FUNDING SOURCES
General LOC 2,000,000 2,000,000 2,000,000 §,000,000
PAYG-Gen Fund 525,000 - - 525,000
Land Acq 390,000 - - 390,000
TIF Districts 525,000 - - 525,000
TOTAL 3,440,000 2,000,000 2,000,000 7,448,000

G67€ "ON HONVNIQHO
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COMP PLAN

PROJECT

CITY OF FORT MYERS, FLORIDA

EQUIPMENT
5 YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2008-2009 through FY 2012-2013

FUNDING

FY

FY FY FY FY 5-YEAR BEYOND
ELEMENT NEED NUMBER PROJECT DESCRIPTION SOURCE 2009 2010 2011 2012 2013 TOTAL 2013
Fire Department
Element? CP-2 31000201 Moblle Data Computers Fire Impact Fees 316,400 - - - - 316,400 -
Element7  CP-1 31000113 Squad 41 - New Rescue Truck Fire impact Fees 75,000 - - - - 75,000 -
Element7  CP-1 31000194 Hazardous Material Vehicle  Fire Impact Fees - - 570,000 - - 570,000 .
Element 7 CP-1 31000161 Engins 11 - Replacament General LOC - 500,000 - - - 500,000 -
B Total Fire Department 391,400 -500,000 570,000 - - 1,451,400 -
Police Department
Efemnent 7 D 31000200 Underground Fuel Storage Tanks General LOC 285,000 - - - - 285,000 -
| Tofal Police Department 285,000 - - - - 285,000 -
Public Works Department
Element4 CP-2 31700011 Recycling Trucks Sanitation LOC 675,000 - - - - 675,000 -
Element4 CP-1 34200011 Stormwater Gradall General LOC 310,000 - - - - 310,000 -
Element4  CP-1 31100137 Winkler Generator Purchase Utility R&R 300,000 - - - - 300,000 -
Element4  CP-1 31700003 Automated Side Loading Garbage Truck Sanitation LOC 223,000 234,150 - - - 457,150 3,320,992
Element4  CP-1 31700001 Front Loading Garbage Truck Sanitation LOC 205,000 - - - - 205,000 1,551,389
Element 10 D 31000198 Harborside Cooling Tower Harborside R&R 175,000 - - - - 175,000 -
Element 10 D 31000199 Harborside Chiller Harborside R&R 175,000 - - - - 175,000 -
Element4  CP-1 31700004 Roll Off Truck Sanitation LOC 130,000 - - - - 130,000 1,441,225
Element4 . CP-1 31700002 30 CY Horticultural Truck Sanltation LOC 108,371 - - - - 188,371 969,781
Element 4 D 31100133 Utll Maintenance Bobcat Excavator PAYG-Utllity 95,000 - - . - 95,000 130,000
Element 8 o 31100194 Utilitles Maintenance Public Works Security System PAYG-Utility 80,000 - - - - 80,000 -
Element 6 D 31400016 EW Replace Falrway Mower Eastwood R&R 45,000 - - - - 45,000 47,000
Element 4 M 31100039 Lift Station Telemetry Upgrade PAYG-Litility 30,000 30,000 30,000 30,000 30,000 150,000 150.000
Efement 4 D 31100135 Uil Maintenance Dump Truck PAYG-Utility - - 80,000 - 80,000 160,000 80,000
Element 4 CP-1 31100132 Utif Maintenance Loader PAYG-Utility - - - - 100,000 100,000 100,000
Element 4 D 31100136 Util Maintenance Flat Bed Truck PAYG-Utility - - - - 80,000 80,000 80,000
Element 4 D 31100043 Utit Maint 3/4 Ton Pick up w/ Ulility Body/Lift Boom PAYG-Utility - - 40,000 - - 40,000 80,000
Element 4 D 31100134 Util Maintenance Forklift PAYG-Utility - 40,000 - - - 40,000 -
Total Public Works Department 2,551,371 304,150 150,000 30,000 290,000 3,325,521 7,959,387
Venues
Element 6 2] 35300009 Harborside Electronic Bay/M: ) PAYG-t - - - - 40,000 40,000 -
Element 6 D 35300010 Harborside Sound System - Upgrad: PAYG-H - - - - 30,000 30,000 -
Element 6 D 35300011 Harborside Concession Stand ~ PAYG-H:; - - - - 25,000 25,000 -
Venues - - - - 55,000 95,000 -
EQUIPMENT TOTAL 3,227,771 804,150 720,000 30,000 385,000 5,166,921 7,959,387
SUMMARY OF FUNDING SOURCES
Fire impact Fees 391,400 - 570,000 - - 961,400
General LOC 595,000 500,000 - - - 1,095,000
Sanitation LOC 1,341,371 234,150 - - - 1,575,521
PAYG-Utility 205,000 70,000 150,000 30,000 290,000 745,000
Ulility R&R. 300,000 - - - - 300,000
Harborside R&R 350.000 - - - - 350,000
Eastwood R&R 45,000 - - - . 45,000
PAYG- - - - - 95,000 85,000
TOTAL 3,227,771 804,150 7)2‘2‘200 30,000 385,000 5,166,921
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PROJECT

CITY OF FORT MYERS, FLORIDA
PARKS & BEAUTIFICATION
5 YEAR CAPITAL IMPROVEMENT PROGRAM
FY 2008-2009 through FY 2012-2013

FUNDING FY FY FY

FY FY 5-YEAR BEYOND
ELEMENT NEED NUMBER PROJECT DESCRIPTION SOQURCE 2009 2010 2011 2012 2013 TOTAL 2013
Community Development
Element6  CP-1 31000175 Lot Acquisition to Expand Parks 2006 General Bond 150,000 150,000 - 300,000 500,000
Total Community Development 150,000 150,000 - 300,000 500,000
Public Works Department
Element2 CP-2 34900037 Downtown Redevelopment Phase | Beautification 2006 General Bond 3,794,734 - - 3,794,734 -
Element 2 CP-2 31000172 SR 82 Landscape/Ortiz-Lee Bivd Developers - - 325,000 325,000 -
Element6  CP-2 31000120 Clemente Park Rehabllitation 2006 General Bond - 250,000 - 250,000 -
Total Public Works Department 3,794,734 250,000 325,000 4,369,734 -
PARKS TOTAL 3,944,734 400,000 325,000 4,669,734 500,000
SUMMARY OF FUNDING SOURCES
2006 General Bond 3,944,734 400,000 - 4,344,734
Developers - - 325,000 325,000
TOTAL 3,944,734 400,000 325,000 4,669,734
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CITY OF FORT MYERS, FLORIDA

TRANSPORTATION

5 YEAR CAPITAL IMPROVEMENT PROGRAM
FY 2008-2009 through FY 2012-2013

COMP PLAN PROJECT FUNDING FY FY FY FY FY 5-YEAR BEYOND
ELEMENT NEED NUMBER PROJECT DESCRIPTION SOURCE 2009 2010 2011 2012 2013 TOTAL 2013
Public Works Department
Element2  CP-1 34900047 {SR82) Dr. Martin L. King Blvd/Ortiz to Lee Bivd. Rdimp/FDOT/County 30,000,000 - - - 5,000,000 35,000,000 .
Element2  CP-1 34900042 Hansan St Extension/Cocos-Ortiz Avenue  Road Impact Fees 4,319,000 4,000,000 5,470,445 5,470,445 6,940,890 26,200,780 -
Element2 CP-1 34900048 _ Edison Ave Realign/Virginia-Cleveland-Cortez  Road Impact Fees 1,575,075 - - - - 1,575,075 4,714,926
Element2 CP-1 34900043 Hanson St Extension/Ortiz-SR82/Buckingham  Road Impact Fees 1,500,000 - - 2,322,420 - 3,822,420 48,976,160
Element 2 CP-2 34300051 Veronica Shoemaker Blvd. Sidewalks  Road Impact Fees 915,000 - - - - 915,000 -
Element 2 M 34900001 Citywide Street Overlay Program  PAYG-Gen Fund 400,000 - - - - 400,000 2,000,000
Element 2 M 34900059 SR 80 Access Modification Seaboard to € City Limits  Road Impact Fees 400,000 - - - - 400,000 -
Element2 CP-2 34900024 Sidewalks {(Phase i, IV Utility Improvements) General LOC 300,000 - - - - 300,000 1,150,000
Element2 CP-Z 34300032 Citywide Altemnative Transportation Modes  Road Impact Fees 300,000 - - - - 300,000 -
Element2 CP-2 34800002 Citywide New Sidewalk Installation ~ PAYG-Gen Fund 200,000 - - - - 200,000 500,000
Element2 CP-2 34900046 McGregor/Virginia Roundabout C ion Develop 175,000 - - - - 175,000 -
Element2 CP-1 34900061 SR 82 Realignment & Widening Fowler Streetto US 41 Road impact Fees 100,000 100,000 200,000 300,000 300,000 1,000,000 15,000,000
Element 2 M 34900004 Citywide Sidewalk Replacement Program  PAYG-Gen Fund 100,000 - - - - 100,000 1,500,000
Element2 CP-1 34900062 {SR82) Dr. Martin L, King Bivd/Michigan to Ortiz  Road Impact Fees - - - - 1,000,000 1,000,000 8,354,770
. Public Works Department 40,284,075 4,100,000 5,670,445 8,092,865 13,240,890 71,388,275 80,195,856
240,890 71,388,275 80,195,856
TRANSPORTATION TOTAL 20284075 47100000 5670448 5,092,865 13240890 71,388,27 , 195,856
SUMMARY OF FUNDING SOURCES
Road Impact Fees 19,109,075 4,100,000 5,670,445 8,092,865 13,240,890 50,213,275
FDOT 17.500,000 - - - - 17,500,000
Lee County 2,500,000 - - - - 2,500,000
PAYG-Gen Fund 700,000 - - - - 700,000
Developers 175,000 - - - - 175,000
General LOC 300,000 300,000

TOTAL

40,284,075 4,100,000 5,670,445 8,092,865 13,240,890 71,388,275
St el
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COMP PLAN

PROJECT

CITY OF FORT MYERS, FLORIDA

UTILITY IMPROVEMENTS

5 YEAR CAPITAL IMPROVEMENT PROGRAM
FY 2008-2009 through FY 2012-2013

FUNDING FY Y FY FY 5-YEAR BEYOND

ELEMENT NEED NUMBER PROJECT DESCRIPTION SOURCE 2009 2010 2011 2012 2013 TOTAL 2013
Public Works Department

Element4 CP-1 31100072 East Water Reclamation Facility Imp Fees/UtILOC/DEP 14,050,000 31,500,000 46,000,000 13,500,000 - 108,050,000 -
Element4 CP-1 31100184 Downtown Redevelopment - Phase 1 K-3 Utility LOC 7,565,000 - - - - 7,565,000 -
Element 4 M 31100015 Reuse Facllity at South Plant SWWTP Utility LOC 5,957,000 5,157,363 4,107,637 - 4,000,000 19,222,000 -
Element4 CP-1 31100076 Brookhill Subdivisi Repl Util R&R/UtI LOC 5,712,000 - - - - 5,712,000 -
Element4 CP-1 31100069 Utility Relocation - Colonial Widening East of 1-75 Utility LOC 5,040,000 - - - - 5,040,000 -
Element4 CP-1 31100153 Marion Street Force Main Utility LOC 3,920,000 - - - - 3,820,000 -
Element4  CP-1 31100097 Injection Well - DEP Requirement CWWTP Utility LOC 2,500,000 - - - - 2,500,000 6.000,000
Element 4 M 31100113 injection Well DEP Requirement SWWTP Utility LOC 2,500,000 - - - - 2,500,000 6,000,000
Element 4 M 31100190 Odor Control Upgrade SWWTP Utility LOC 2,298,000 - - - - 2,298,000 -
Element4 CP-1 31100117 Citywide Water Main Repl Prog, PhaselV Area B Utility LOC 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000 10,828,000
Element 4 CP-1 31100124 SR739 Metro Pkwy/Winkler-Hansen Utility Relocation Utility LOC 1,500,000 - - - - 1,500,000 -
Element 4 CP-1 34200009 Manuels Branch Watershed Drainage Improvements 2006 Gen Bond 1,200,000 - - - - 1,200,000 -
Element4  CP-1 31100191 Eastwood Retention Lake Utility LOC 1,200,000 - - - - 1,200,000 -
Element4 CP-1 31100122 Citywide Sewer Main Rep! Prog, Phase IV Area B Utility LOC 1,120,000 1,120,000 1,120,000 1,120,000 1,120,000 5,600,000 -
Element 4 M 34200006 Brookhill Subi Drainage Impro 2006 Gen Bond 1,026,000 - - - - 1,026,000 -
Element4 CP-1 34200008 Dean Park Neighborhood lmprovements 2006 Gen Bond 1,000,382 - - - - 1,000,382 -
Element 4 M 31100192 Reclaimed Water Production 100% CWWTP Utiiity LOC 1,000,000 1.000,000 - - 9,105,000 11,105,000 -
Element4 CP-1 31100179 Citywide Sewermain Replacement PH 1ll C - Industrial 06 Utll Bond/Util R&R 944,700 - - - - 944,700 -
Element4 CP-2 31100175 Citywide Inflow and Infiltration Evaluation PAYG-Util/Utl R&R 500,000 500,000 500,000 500,000 500,000 2,500,000 -
Element 4 M 31100125 Palomino Estates Extraordinary Utility Cost Utility LOC 500,000 500,000 510,100 399,146 - 1,808,246 -
Element4 CP-1 31100040 Citywide Water Meter Replacement Program PAYG-Utility 500,000 - - - - 500,000 -
Element4 CP-1 31100129 Reclaimed Water SAWWTP to CAWWTP Util R&R/ULI LOC 400,000 - - 4,950,000 4,950,000 10,300,000 -
Element4  CP-2 34200007 Citywide Drainage Rehab/Drainage Improvements 2006 Gen Bond 400,000 - - - - 400,000 5,390,000
Element 4 M 34200002 Drainage Phase Hl, IV and Downtown General LOC 350,000 - - - - 350,000 610,000
Element4 CP-1 31100094 Qdor Controf Equipment CWWTP Utility R&R 300,000 - - - - 300,000 950,000
Element4  CP-1 31100183 Hanson Ext Ortiz-SR 82/Buckingham Road-Utilities Utility LOC 282,700 - - - - 282,700 3,364,130
Element4  CP-1 31100193 High Service Pump Rebuild Utility R&R 175,000 - - B - 175,000 -
Elementd CP-1 31100158 Traveling Screen Rehabilitation CWWTP Utllity R&R 120,000 - - - - 120,000 -
Element4  CP-1 31100142 Clearwell Transfer Pump #4 Utility R&R 101,500 - - - - 101,500 -
Element4 CP-2 31100178 Citywide in Rep PHIlIC- i Utility R&R 79,715 - - - - 79,715 -
Element4 CP-1 31100056 Miscellaneous Sewer Rehablilitation PAYG-Utility 75,000 - - - 75,000 150,000 250,000
Element 4 M 34200012 BMWC Water Quality Improvement 2006 Gen Bond 58,500 - - - - 58,500 4,751,500
Element 4 M 31100168 Water/Sewer Emergency Repairs PAYG-Utility 50,000 - 50,000 - 100,000 200,000 500,000
Element4 CP-1 31100145 Well Pump and Motor PAYG-Utility 35,000 35,000 35,000 35,000 35,000 175,000 175,000
Element4 CP-1 31100164 Hanson St Extsn. Cocos to Ortiz Avenue - Utilities  Util LOC/UtII R&R - 976,950 1,100,000 1,100,000 1,384,000 4,560,950 -
Element 4 M 31100182 SR 82 (MLK) - Ortiz Ave. to Colonial Bivd  Util LOC/ULI R&R - - 2,080,000 - - 2,080,000 -
Element4 CP-t 31100159 Influent Pump Replacement CWWTP Utility R&R - - - - 1,500,000 1,500,000 -
Element 4 M 31100188 influent Pump Replacement SWWTP Utility LOC - - - - 1,500,000 1,500,000 -
Element 4 M 31100109 Residuals Treatment Process Upgrade SWWTP Utility LOC - - - - 1,000,000 1,000,000 -
Element 4 M 31100075 Parker Annexation Extraordinary Utility Cost Reimb ility LOC - 400,000 400,000 50,422 - 850,422 -
Element4 CP-1 31100119 Citywide Sewer Main Repl Program, Phase 1ll Area 4 Utility R&R - - - - 690,000 690,000 690,000
Element4 CP-1 31100114 Citywide Water Main Rep! Prog, Phaselll C Area 4 Utility LOC - - - - 507,192 507,192 507,192
Element4  CP-1 31100115 Citywide Water Main Repl Prog, Phaselll C Area 5 Utility LOC - - - - 500,000 500,000 2,352,000
Element4 CP-1 31100092 Power Distribution System Rehab CWWTP Utility R&R - - - - 500,000 500,000 500,000
Element 4 M 31100110 Power Distribution System Rehab SWWTP Utility LOC - - - - 500,000 500,000 500,000
Element 4 M 31100189 Influent Line Rehabilitation SWWTP Utility LOC - - - - 500,000 500,000 -
Element4  CP-1 31100028 A & Equipment PAYG-Utility - 358,400 - - - 358,400 1,344,000

‘ON EONVNIQIO
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CITY OF FORT MYERS, FLORIDA

UTILITY IMPROVEMENTS

5 YEAR CAPITAL IMPROVEMENT PROGRAM
FY 2008-2009 through FY 2012-2013

COMP PLAN PROJECT FUNDING FY FY FY FY FY 5-YEAR BEYOND
ELEMENT NEED NUMBER PROJECT DESCRIPTION SOURCE 2009 2010 2011 2012 2013 TOTAL 2013
Element4 CP-1 31100120 Citywide Sewer Main Rep! Program, Phase IIl Area 5 Utility LOC - - - - 342,000 342,000 -
Element4  CP-1 31100085 Plant Wide Structural Rehab CWWTP Utility R&R - - - - 300,000 300,000 300,000
Element4 CP-1 31100026 Wellfield Capacity Enhancement PAYG-Utility - - - - 250,000 250,000 -
Element4  CP-1 31100157 Sludge Feed Pump Replacement CWWTP Utility R&R - - 150,000 - - 150,000 -
Element 4 M 31100187 Studge Feed Pump Replacsment SWWTP Utility LOC - - - - 150,000 150,000 -
Element4 CP-1 31100045 Lift Stations Replacement/Upgrade Program PAYG-Utility - 60,000 - - 60,000 120,000 60,000
Element4 CP-1 31100186 Traveling Screen Rehabilitation SWWTP Utility LOC - - - - 120,000 120,000 -
Elemant 4 D 31100141 Corrosion Inhibitor Bulk Storage Utility R&R - - - - 115,000 115,000 -
Element4 CP-1 31100060 Citywide Manhole Rehabilitation PAYG-Utility - 50,000 - - 50,000 100,000 616,200
Public Works Department 63,960,497 43,157,713 57,552,737 23,154,568 31,353,192 219,178,707 45,688,022
UTILITY TOTAL 63,960,497 43,157,713 57‘552; 737 23,1 55568 37,353,192 219,1 785707 25‘6865022
SUMMARY OF FUNDING SOURCES .
Utility LOC 53,109,076 40,427,363 55,217,737 20,019,568 27,178,192 195,951,936
Utility R&R 2,075,500 2,226,950 2,250,000 2,600,000 3,105,000 12,257 450
PAYG-Uility 1,160,000 503,400 85,000 535,000 1,070,000 3,353,400
Water impact Fees 1,670,152 - - - - 1,670,152
Sewer Impact Fees 1,465,472 - - - - 1,465,472
General LOC .350,000 - - - - 350,000
2006 Utitity Bond 445415 - - - - 445415
2006 General Bond 3,684,882 - - - - 3,684,882

TOTAL

635960,497 43,157,713 57,552l 737 23,754,568 31][5_._33,7?} 219,178,707
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CITY OF FORT MYERS, FLORIDA
COMPREHENSIVE PLAN
CAPITAL IMPROVEMENT ELEMENT UPDATE

CONCURRENCY ANALYSIS
FY 2008-2009 through FY 2012-2013

PURPOSE

Pursuant to Florida Statutes, local governments are required to adopt and transmit to the Florida
Department of Community Affairs (DCA) an annual update to their capital improvement
elements (CIE) (Sec. 163.3177, F.S.). The purpose of the update amendment is to incorporate
into the jurisdiction’s CIE its five-year capital improvement program (CIP) as a way of
demonstrating concurrency and financial feasibility for core level of service (LOS)
improvements.

The following concurrency analysis has been prepared as a supplement to the City of Fort Myers
annual CIE update amendment. The analysis outlines a concurrency management strategy
developed by the City of Fort Myers to program funding in the CIP out-years for replacement
and supplemental improvements. The strategy identifies improvements ranked in the City’s CIP
at the LOS-level but for which funding has not been committed or planned within the five-year
CIP period. The analysis demonstrates the City’s compliance with the CIE update requirements
and other related governing state concurrency regulations.

CONCURRENCY ANALYSIS

The concurrency analysis presented here focuses on the LOS improvements included in the City
of Fort Myers CIE but the funding for which is planned or committed outside of the five-year
CIP period. Funding for these improvements falls into two categories: (1) those planned for
beyond the five-year CIP; or (2) those committed through a redistribution from other capital
improvements in the event that the targeted LOS improvement will be required during the five-
year CIP period. The City recognizes that funding for core LOS improvements must be either
committed or planned within the five-year CIP in order for the improvements to be considered
financially feasible. ~ However, the City maintains an inventory of replacement-type
improvements, outside of its core LOS improvements, for concurrency management.

The concurrency management strategy described in this analysis complies with Standard 1.3.1.1
of the City of Fort Myers Comprehensive Plan, CIE states:

Standard 1.3.1.1) The evaluation criteria shall consider at least:
the elimination of public hazards; the elimination of existing
capacity deficits; the plans of other agencies and the South Florida
Water Management District; the impact on the operating budget;
the location of the project relative to growth areas; the financial
feasibility of the project, fulfillment of the City's legal commitment
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to provide facilities and services, and the accommodation of future
service level demands.

The improvements contained in the CIE will become high-priority only as the existing facilities
fail or growth occurs in new geographic areas. The City’s inventory of LOS improvements
targeted under this strategy is described below in the following as narrative and detailed in
Table 1.

Equipment
Fire Department

The City of Fort Myers Fire Department has identified the following facilities needing
replacement in order to maintain LOS compliance. These facilities traditionally have a 12- to
14-year life span, and at the time of this analysis they are operating at a capacity consistent with
adopted LOS standards. Given the age of the facilities, replacement is not expected during the
five-year CIP period. Therefore, funding has been scheduled for FY 2014-2015. The facilities

are as follows:

e Engine 41. Located at City of Fort Myers Fire Station #4.
e Engine 51. Located at City of Fort Myers Fire Station #5.
e Ladder 51. Located at City of Fort Myers Fire Station #5.

Public Works Department

The City of Fort Myers Public Works Department has identified two categories of LOS
improvements to be included in the concurrency management strategy. The first category
includes those facilities that will require replacement due to normal wear and depreciation; the
second category consistsof facilities that had been programmed into the five-year CIP to
accommodate projected high growth but that now have been removed due to slowing growth
rates. The list of improvements required in or beyond FY 2014-2015 are as follows:

e Utility Maintenance Vactor Truck. Existing facility will require replacement due to normal
wear and depreciation. This facility is currently seven years old. Replacement is not
anticipated during the five-year CIP.

e Container Delivery Truck. Facility has been programmed the CIP in anticipation of future
high growth. However, slow growth rates have allowed postponing the facility’s replacement
to beyond the five-year CIP.

e Small Sideloader/Rear Loader. Facility has been programmed into the CIP in anticipation of
demand associated with future high growth. However, slow growth rates have allowed
postponing the facility’s replacement to beyond the five-year CIP.
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e Stormwater Vactor Truck. Facility is required to maintain drainage system. However, the
drainage LOS has not been degraded and is consistent with adopted standard levels.
Replacement is not expected during the five-year CIP.

e Limitorque Valve Actuator Replacement. Existing facility will require replacement due to
normal wear and depreciation. However, the water treatment plant is still operating at LOS
capacity. Replacement during this five-year CIP will be accomplished through a
redistribution of funds earmarked as needed for other improvements.

Parks & Beautification
Public Works Department

In the Parks & Beautification category, the City of Fort Myers Public Works Department has
programmed one LOS improvement into concurrency management strategy. This facility is
currently operating at a capacity consistent with LOS standards. The improvement is as follows:

e Development of North Colonial Park - Trailhead Park. The park facility, which is an LOS
facility, has been completed as part of prior year capital improvements. Improvements
scheduled in the concurrency management strategy are supplemental in nature, will be
developer funded, and do not impact the LOS standards.

Utility Improvements
Public Works Department

The City of Fort Myers Public Works Department has identified a series of replacement-related
LOS improvements to be included in the concurrency management strategy. However, at this
time, the facilities are operating at a capacity consistent with adopted LOS standards and
replacement is not anticipated during the five-year CIP period. If replacement is required during
the five-year period, funding will be redistributed from other improvements. These facilities are

as follows:

e Nitrification Gearbox Rebuild/Replacement Central Waste Water Treatment Plant
(CWWTP). Existing facility to be rebuilt or replaced to maintain capacity at LOS standard.

e Effluent Pump Replacement South Waste Water Treatment Plant (SWWTP). Existing
facility needed to meet permit requirements. Replacement required to maintain capacity at
LOS standard.

e Nitrification Gearbox Rebuild/Replacement SWWTP. Existing facility needed for plant
process control. Rebuild/Replacement needed to maintain plant capacity at LOS standard.

e US 41 Water Main Replacement - Victoria-Winkler. Water main replacement and existing
water service connection replacement on US 41 needed to meet LOS standard.
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e Alum Storage/Feed System Replacement CWWTP. Existing facility to be replaced to
maintain capacity at LOS standard.

e Plant Mixer and Motor Replacement CWWTP. Plant-wide replacement required for existing
facility.

o Belt Press Refurbish/Replacement CWWTP. Existing facility to be replaced to meet Florida
Department of Environmental Protection (FDEP) permit requirements.

e Residuals Treatment Process CWWTP. Existing facility to be replaced to meet required
stabilization and disposal requirements.

e Return Activated Sludge Pump Expansion CWWTP. Existing facility will require expansion
beyond CIP horizon to accommodate future demand and growth.

e Citywide Water Main Replacement Program, Phase III C Area 8. Existing facility to be
replaced due to normal wear and deterioration.

o Citywide Water Main Replacement Program Phase V. Existing facility to be replaced due to
normal wear and deterioration.

e Citywide Sewer Main Replacement Program, Phase III Area 8. Existing facility to be
replaced due to normal wear and deterioration.

e Citywide Sewer Main Replacement Program, Phase V. Existing facility to be replaced due
to normal wear and deterioration.

e Reclaimed Water Ortiz Ave/MLK-Eastwood Golf Course. Facility to be expanded to
accommodate future growth.

e New Storage Tank Pump Station in SE Area. Capacity expansion of existing facility to
accommodate future demand and growth.

¢ Residual Conveyor Replacement CWWTP. Replacement of existing facility when necessary
to meet regulatory requirements.

o Feed Pump #3 - #4 Replacement. Existing capacity to be expanded to accommodate future
demand and growth.

o [Effluent Pump Replacement CWWTP. Replacement of existing facility when necessary to
meet regulatory requirements.

e Grit Equipment Rehabilitation CWWTP. Rehabilitation of existing facility when necessary
to meet regulatory requirements.
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e Nitrification Aerator Blade Replacement CWWTP. Replacement of existing facilities when
necessary to maintain LOS standards.

¢ Rehabilitation of Reclaimed Water Equipment CWWTP. Rehabilitation or replacement of
existing facilities when necessary to meet concurrency requirements.

e Laboratory Analyzer SWWTP. Facility meets FDEP permit requirements. Replacement will
be required at the end of facility life cycle.

e Citywide Sewer Main Replacement Phase III Area 9. Replacement and expansion of
facilities as needed to provide sewer service to previously underserved areas.

e Citywide Water Main Replacement Phase III Area 9, Replacement and expansion of
facilities as needed to provide water service to previously underserved areas.

e Downtown Redevelopment Water/Sewer Phase II, IIl. Comprehensive utility replacement
and expansion within the Downtown Redevelopment District.

e FEvans Ave Potable Water Transmission Main Construction. Expansion of water facilities
and services to accommodate new commercial growth in east-central portion of the City.

e Reclaimed Water CWWTP to McGregor Boulevard. Expansion of existing facilities to
accommodate new growth along McGregor Boulevard.

e SWWTP Influent Gravity South Drive. Enhance gravity service to maintain consistency
with requirements of the facility master plan.

e SSMP-Force Main Construction. Develop new facility and capacity to be consistent with
service standards established in the Sanitary Sewer Master Plan (SSMP).

e SSMP-Gravity Sewer Construction. Expand capacity of existing sewer facility as necessary
to accommodate future growth.

e SSMP-Lift Station Recommendations Construction. Increase pumping capacity of sewer lift
stations as needed to accommodate future growth.

e Utility Improvements Ortiz Ave from Martin Luther King Boulevard to the Nature Center.
Expand capacity for the management of reclaimed water in the eastern portion of the City to

accommodate future growth.

e 8 1/2" Membrane Vessel Pressure Replacement. Replace ex1st1ng facilities as necessary to
maintain water production and distribution process.

e Bulk and Day Storage Tank Replacement. Replace and recoat existing facilities as needed to
maintain LOS standards and to ensure water production/distribution capacity.
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o Degasifier #1 - #2 Replacement. Existing facilities to be replaced and expanded as required
to enhance capacity and accommodate future growth.

o Imaginarium Pump Station & Storage Tank. Facility design and construction to ensure
compliance with the facility master plan.

e Process Probes-Transmitter Replacement. Existing facility replacement to ensure LOS
capacity for water production and distribution processes.
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TABLE 1. CITY OF FORT MYERS, FLORIDA

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2008-2009 through FY 2012-2013

LEVEL OF SERVICE (CP-1) PROJECTS WITH PLANNED (OUT-YEAR) OR REDISTRIBUTED FUNDS

COMP PROJECT
PLAN ACCOUNT ESTIMATED
SECTION NEED NUMBER PROJECT DESCRIPTION COST
EQUIPMENT
Fire Department
Element 7 CP-1 Engine 51 - Replacement $550,000
Element 7 CP-1 Engine 41 - Replacement $550,000
Element 7 CP-1 Ladder 51 - Replacement $1,000,000
Total Fire Department $2,100,000
Public Works Department
Element 4 CP-1 31100131 Util. Maintenance Vactor Truck $280,000
Element 4 CP-1 31700005 Container Delivery Truck $150,000
Element 4 CP-1 31700007 Small Sideloader/Rear Loader $225,000
Element 4 CP-1 34200010 Stormwater Vactor Truck $200,000
Element 4 CP-1 Limitorque Valve Actuator Replacement $194,400

Total Public Works Department $1,049,400

TOTAL EQUIPMENT $3,149,400

PARKS & BEAUTIFICATION
Public Works Department

Element 6 CP-1 31000168 Development of North Colonial Park - Trailhead Park $200,000
Total Public Works Department $200,000
TOTAL PARKS & BEAUTIFICATION $200,000
JOHNS@®N|
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COMP PROJECT
PLAN ACCOUNT

ENGINEERING

ESTIMATED
SECTION NEED NUMBER PROJECT DESCRIPTION COST
UTILITY IMPROVEMENTS

Public Works Department

Element 4 CP-1 31100007 Nitrification Gearbox Rebuild/Replacement CWWTP $130,000
Element 4 CP-1 31100014 Effluent Pump Replacement SWWTP $360,000
Element 4 CP-1 31100017 Nitrification Gearbox Rebuild/Replacement SWWTP $130,000
Element 4 CP-1 31100058 US41 Water Main Replacement - Vict-Winkler $4,953,000
Element 4 CP-1 31100086 Alum Storage/Feed System Replacement CWWTP $75,000
Element 4 CP-1 31100088 Plant Mixer and Motor Replacement CWWTP $320,000
Element 4 CP-1 31100091 Belt Press Refurbish/Replacement CWWTP $1,000,000
Element 4 CP-1 31100093 Residuals Treatment Process CWWTP $1,000,000
Element 4 CP-1 31100095 Return Activated Sludge Pump Expansion CWWTP $100,000
Element 4 CP-1 31100116 Citywide Water Main Replacement Program, Phase Il C Area 8 $1,120,000
Element 4 CP-1 31100118 Citywide Water Main Replacement Program Phase V $4,952,500
Element 4 CP-1 31100121 Citywide Sewer Main Replacement Program, Phase Il Area 8 $2,800,000
Element 4 CcP-1 31100123 Citywide Sewer Main Replacement Program, PhaseV  $27,526,701
Element 4 CP-1 31100128 Reclaimed Water Ortiz Ave/MLK-Eastwood Golf Course $1,120,000
Element 4 CP-1 31100146 New Storage Tank Pump Station in SE Area $2,317,500
Element 4 CP-1 31100161 Residual Conveyor Replacement CWWTP $60,000
Element 4 CP-1 31100172 Feed Pump #3 - #4 Replacement $458,990
Element 4 CP-1 Effluent Pump Replacement CWWTP $360,000
Element 4 CP-1 Grit Equipment Rehabilitation CWWTP $500,000
Element 4 CP-1 Nitrification Aerator Blade Replacement CWWTP $63,000
Element 4 CP-1 Rehabilitation of Reclaimed Water Equipment CWWTP $400,000
Element 4 CP-1 Laboratory Analyzer SWWTP $160,000
Element 4 CP-1 Citywide Sewer Main Replacement Phase Il Area 9 $1,004,000
Element 4 CP-1 Citywide Water Main Replacement Phase Il Area 9 $1,506,000
Element 4 CP-1 Downtown Redevelopment Water/Sewer Phase 11, 1l $3,381,250
Element 4 CP-1 Evans Ave Potable Water Transmission Main Construction $1,876,000
Element 4 CP-1 Reclaimed Water CAWWTP to McGregor Blvd  $13,339,188



comp PROJECT

PLAN ACCOUNT ESTIMATED
SECTION NEED NUMBER PROJECT DESCRIPTION COST
UTILITY IMPROVEMENTS (Continued)

Element 4 CP-1 SAWWTP Influent Gravity South Drive $768,000
Element 4 CP-1 SSMP-Force Main Construction $3,328,000
Element 4 CP-1 SSMP-Gravity Sewer Construction $4,554,000
Element 4 CP-1 SSMP-Lift Station Recommendations Construction $1,122,000
Element 4 CP-1 Utility Improvements Ortiz Ave from MLK to the Nature Center $3,262,500
Element 4 CP-1 8 1/2" Membrane Vessel Pressure Replacement $800,000
Element 4 CP-1 Bulk and Day Storage Tank Replacement $160,000
Element 4 CP-1 Degasifier #1 - #2 Replacement $531,128
Element 4 CP-1 Imaginarium Pump Station & Storage Tank $4,162,000
Element 4 CP-1 Process Probes-Transmitter Replacement $75,000

Total Public Works Department  $89,775,757

TOTAL UTILITY IMPROVEMENTS  $89,775,757

Note: The CP-1 designation applies to all City of Fort Myers LOS improvements in the five-year CIP.
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CONCLUSION

The concurrency analysis presented here has documented the strategy developed by the City of
Fort Myers to program funding in the CIP out-years for replacement and supplemental
improvements. The strategy has proven to be effective for the City as a means of ranking LOS-
level improvements in the CIP based on a priority, and enabling the City to maintain a list of
critical projects for which funding has not been committed or planned in the five-year CIP
period. This strategy has allowed to City of Fort Myers to demonstrate its compliance with the
CIE-update requirements established under Sec. 163.3177, F.S., and other governing state

concurrency regulations.
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COMPREHENSIVE PLAN CITIZEN COURTESY INFORMATION LIST

Local Government: City of Fort Myers Nicole DeVaughn, AICP
Planning Division

Proposed Amendment: 08-TA-02 Capital Improvement Element FY2008/09 through FY2011/12

Hearing Date: Monday, January 5, 2009

Type Hearing: Adoption

(Transmittal or Adoption)

DCA Amendment No: N/A

(DCA Official Use)

By providing your name and address you will receive infomration concerning the date of publication of the Notice of Intent by the Department of Community Affairs.

PLEASE PRINT CLEARLY

No requests were made




STATE OF FLORIDA

DEPARTMENT OF COMMUNITY AFFAIRS
“Dedicated to making Florida a better place to call home”

CHARLIE CRIST THOMAS G. PELHAM
Governor Secretary

January 12, 2009

Mr. Paul O’Connor, AICP
Director

Lee County

P.O. Box 398

Fort Myers, Florida 33902-0398

JAN 15 2009

COMM :
Dear Mr. O’Connor: UNITY DEVELOP MENT

Thank you for submitting copies of the Lee County plan amendment DCA# 08-CIE1
adopted by Ordinance No. 08-27 on December 9, 2008, for our review.

We have conducted an inventory of the plan amendment package to verify the inclusion
of all required materials. The submission package appears to be complete and your adopted plan
amendment will be reviewed pursuant to Chapter 163, Florida Statutes. Once the review is
underway, you may be asked to provide additional supporting documentation by the review team
to ensure a thorough review. The Department will conduct a compliance review and issue a
Notice of Intent regarding the adopted comprehensive plan amendment on or about February 19,
20009,

Please be advised that Section 163.3184(8)(c)2, Florida Statutes, requires a local
government that has an internet site to post a copy of the Department’s Notice of Intent on the site
within 5 days after receipt of the mailed copy of the agency’s notice of intent.

If you have any questions, please contact Brenda Winningham, Regional Planning
Administrator for region 9 who will be assigning the adopted plan amendment for review at (850)
922-1800.

Sincerely,
b L
D. Ray Eubanks

Plan Review and Processing Administrator
DRE/ts

cc.  Ken Heatherington, Executive Director
Southwest Florida RPC

2568 SHUMARD OAK BOULEVARD ¢+ TALLAHASSEE, FL 32399-2100
850-488-8466 (p) ¢ 850-921-0781 (f) ¢ Website: www.dca.state.fl.us

¢ COMMUNITY PLANNING 850-488-2356 () 850-488-3300 () ¢ FLORIDA COMMUNITIES TRUST 850-922-2207 (p) 850-921-1747 () ¢
¢ HOUSING AND COMMUNITY DEVELOPMENT 850-488-7056 (p) 850-922-5623 () +




LEE COUNTY

SOUTHWEST FLORIDA
BOARD OF COUNTY COMMISSIONERS

Bob Janes
District One

A. Brian Bigelow
District Two

Ray Judah
District Three

Tammy Hall
District Four

Frank Mann
District Five

Donald D. Stilwell
County Manager

David M. Owen
County Attorney

Diana M. Parker

County Hearing
Examiner

@ Recycled Paper

February 6, 2009

Scott Rogers, Principal Planner

Florida Department of Community Affairs
Division of Community Planning

2555 Shumard Oak Boulevard
Tallahassee, FL. 32399-2100

Re: Amendment CPA2008-11
2008 Capital Improvement Element Update Amendment Cycle

Dear Mr. Rogers:

You have asked for additional data and analysis to support CPA 2008-11, the adopted annual
update to the County’s Capital Improvement Element. 1 offer the following support documents
to address these concerns.

Included with this letter is a table of revenue sources for the proposed Five-Year Schedule of
Capital Improvements. This table includes revenue projections for each fiscal year for the five
year period covered by CPA2008-11, Fiscal Year 08/09 through 12/13. The table bottom row
also includes a summary of the Total Project Expenditures, listed by yearly total for each year
of the Five-Year Schedule of Capital Improvement. In all cases the total listed expenditures
match the Total Project Revenues for that fiscal year. Therefore, each fiscal year of the Capital
Improvement Plan is shown to be financially feasible.

Staffhas also included copies of the Lee County Annual Concurrency Reports for 2003 through
2008. The Concurrency report is a yearly snapshot of the availability of capacity for each of the
regulatory level of service standards. Regarding transportation, the report identify road segments
that are currently or are projected to fail to achieve the required level of service standard. The
report uses three scenarios to make this determination, existing conditions, a one-year proj ection,
and a forecast condition that adds traffic to the segment from adjacent development that has
already received a local development order. The last two conditions are the planning tools used
to program future capital improvements. Capital improvement projects that address failing or
projected to fail level of service standards are then determined and included in the Capital
Improvement Plan. As you can see from the report, a similar process is used for all public
facilities for which Lee County has mandatory levels of service standards.

P.O. Box 398, Fort Myers, Florida 33902-0398 (239) 533-2111
internet address hitp://www.lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



Scott Rogers, Principal Planner Page 2 of 2
CPA 2008-11 February 6, 2009

In addition to the annual Concurrency Report, Lee Plan Policy 95.1.1b contains ctiteria to assign
priorities to proposed Capital Improvement projects when existing or projected deficiencies
exceed projected available revenues. The top priority is assigned to projects that remove a direct
or immediate threat to the public health or safety. The next priority is for those projects that are
directed by a court order or otherwise by law. The third highest priority is for projects that are
essential for the maintenance of the county’s investment in existing infrastructure. The fourth
priority is for projects that remove a service level deficiency that affects developed areas. The
lowest priority is for projects that provide new or additional facility capacity for undeveloped
- future urban areas.

Included with this letter is a copy of a PowerPoint presentation Lee County Department of
Transportation staff recently provided to the Board of County Commissioners. It outlines the
CIP programing process for road facilities and may help you to understand our local process.

Feel free to contact us if you have any questions about this information.

Sincerely,
DEPT. OF COMMUNITY DEVELOPMENT
Division of Planning

Paul O'Connor, AICP
Director



FUNDING OF CAPITAL IMPROVEMENT PROGRAM FY 08/09 - 12/13

cIp cIP CIP CIP CIP " CIP CiP
REVENUES FUNDING| BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

FY 08/09 FY 09/10 FY 1011 FY 11/12 FY 12/13 {FY 08/09 -12/13 6-10
Library Ad Valorem 14800 5,500,000 0 0 0 0 5,500,000 125,000
All Hazards Ad Valorem 18200 2,240,000 3,910,000 0 0 0 6,150,000 0
CIP Ad Valorem 30100 14,973,233 14,276,464 27,039,577 11,175,460 5,650,000 73,114,734 33,509,820
Unincorporated MSTU 15500 800,000 0 0 0 0 800,000 1,462,666
Conservation 2020 Ad Valorem 30103 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0
Gas Taxes 30700 1,700,000 1,000,000 1,000,000 500,000 17,500,000 21,700,000 58,025,000
Cape Surplus Tolls 30721 0 0 0 0 0 0] 91,505,655
Grant for EOC Building Grant 0 4,000,000 0 0 0 4,000,000 0
Proposed Debt DEBT 0 . 0 0 0 0 0 635,334,068
Contribution - Bonita Springs 0 0 0 4,000,000 0 4,000,000 18,023,500
Loan from the General Fund Loan 500,000 0 0] 0 0 500,000 0
Road Revolving Loan Program 2,500,000 0 0 0 0 2,500,000 0
Cape/Midpoint Surplus Tolls 42135 0 0 0 0 0 0 2,500,000
Funding Source to be determined 8D 0 0 0 0 . 0 0 5,815,000
Solid Waste Funds 401's 5,120,982 3,050,000 2,700,000 1,450,000 8,400,000 20,720,982 80,600,000
Transit Capital Fund 48640 200,000 0 0 0 0 200,000 0
Utilities Funds 487's 36,644,065 27,173,522 26,770,000 10,100,000 8,160,000 108,847,587 137,811,500
ITG 51500 1,000,000 1,000,000 1,000,000 0 0 3,000,000 0
Park Impact Fees - Cape Coral/Pine Island 18605 380,000 0 0 0 0 380,000 0
Park Impact Fees - Sanibel/Captiva 18621 218,254 0 0 0 0 218,254 0
Park Impact Fees - Pine Island/Matlacha 18625 173,408 0 0 0 0 173,408 0
Park Impact Fees - Boca Grande 18627 0 0 0 0 0 4] 18,000
Regional Park Impact Fees 18700 0 0 -0 0 0 0 2,610,000
Road Impact Fees - Boca Grande 18821 0 0 1,853 1,871 1,890 5,614 2,500,000
Road Impact Fees - North 18822 0 0 36,471 36,835 6,037,204 6,110,510 99,058,100
Road Impact Fees - Central 18823 15,046,143 5,200,000 2,973,729 1,436,066 10,498,426 35,154,364 142,480,000
Road Impact Fees - Southwest 18824 0 0 136,567 4,137,933 139,312 4,413,812 61,770,573
Road Impact Fees - Southeast 18825 0 0 19,295 19,487 19,682 58,464 0
Total Project Revenues 123,131,472 95,745,373 97,812,879 69,715,746 94,001,770 480,407,240 1,373,148,882

) cIP CIP cIp cip CciP CcIP CIP

EXPENDITURES BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

' FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 1213 |FY 08/09 - 12/13 6-10

123,131,472 95,745,373 97,812,879 69,715,746 94,001,770 480,407,240 1,373,148,882

Total Project Expenditures

Printed 1/30/2009




TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

 Direct link between annual concurrency
management report and development of
transportation CIP |

« Annual traffic counts for prior year
reported by DOT in January/February —
converted by DOT from Annual Average
Daily Traffic to 100" highest hour
conditions, which reflect peak season,
peak hour



TRANSPORTATION CIP/ |
CONCURRENCY REPORT LINK

 Also convert to peak direction, and send
converted volumes to Dev. Services

« That converted condition allows for
comparison to road LOS standards in
comp plan

» Converted counts represent “existing”
conditions as presented in concurrency
report (e.g. 2006 100" highest hour)

« Basis for issuing concurrency certificates



TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

« Dev. Services then adds traffic from
development with approved building
permits (e.g. Estimated 2007 100" highest

hour)

» Dev. Services then also adds traffic from
development with approved local
development orders (e.g. Forecast future
volume)
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Legend

Major Road Concurrency Report
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TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

» DOT receives updated road impact fee,
local option gas tax, and surplus toll
revenue forecasts from Budget Services in
February

« Impact fees have to be spent in district
where collected, or on improvement that
benefits district, and can only be used for
capacity-increasing improvements
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~ TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

» Local option gas taxes can be applied
County-wide for a variety of uses — but
collections flat |

« Surplus tolls limited to facilities feeding toll ‘
bridges and per interlocal agreements

« DOT updates cost estimates for all
projects already in CIP, develops
estimates for potential new projects



TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

+ Potential new projects drawn from draft
concurrency report (which typically isn't
finalized until June) and from 5-year model
projection done by DOT

» CIP update developed by incorporating
additional phases of partially programmed
projects, and adding new project phases
as needed, within funding limits

~+ Also guided by Lee Plan policies



TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

 Draft CIP due to Budget Services in March

» DOT then develops a spreadsheet
nighlighting all changes to transportation
CIP, including an assessment of how
needs in concurrency report are met

* Program status for failing roads also
reported in concurrency report




STATE OF FLORIDA

DEPARTMENT OF COMMUNITY AFFAIRS

“Dedicated to making Florida a better place to call home”

CHARLIE CRIST ) THOMAS G. PELHAM
Governor Secretary

February 16, 2009

The Honorable Ray Judah, Chairman

Lee County Board of County Commissioners
Post Office Box 398

Fort Myers, Florida 33902-0398

COMMUNITY DEVELOPMENT

Dear Chairman Judah:

The Department has completed its review of the adopted Comprehensive Plan
Amendment (Ordinance Number 08-27; DCA No. 08-CIEl) for Lee County as adopted on
December 9, 2008, and determined that it meets the requirements of Chapter 163, Part 11, Florida
Statutes (F.S.), for compliance, as defined in Subsection 163.3184(1)(b), F.S. The Department is
issuing a Notice of Intent to find the plan amendment in compliance. The Notice of Intent was
sent to the Fort Myers News Press for publication on F ebruary 19, 2009.

The Department's notice of intent to find a plan amendment in compliance shall be
deemed to be a final order if no timely petition challenging the amendment is filed. Any affected
person may file a petition with the agency within 21 days after the publication of the notice of
intent pursuant to Section 163.3184(9), F.S. No development orders, or permits for a
development, dependent on the amendment may be issued or commence before the plan
amendment takes effect. Please be advised that Section 163.3184(8)(c)2, F.S,, requires a local
government that has an internet site to post a copy of the Department’s Notice of Intent on the
site within 5 days after receipt of the mailed copy of the agency’s notice of intent.

Please note that a copy of the adopted City’s Comprehensive Plan Amendment, and the
Notice of Intent must be available for public inspection Monday through Friday, except for legal
holidays, during normal business hours, at the Lee County Planning Division, 1500 Monroe
Street, 2™ Floor, Fort Myers, Florida 33901,

If this in compliance determination is challenged by an affected person, you will have
the option of mediation pursuant to Subsection 163.3189(3)(a), F.S. If you choose to attempt to
resolve this matter through mediation, you must file the request for mediation with the
administrative law judge assigned by the Division of Administrative Hearings. The choice of
mediation will not affect the right of any party to an administrative hearing.

2555 SHUMARD OAK BOULEVARD ¢ TALLAHASSEE, FL 32399-2100
850-488-8466 (p) ¢ 850-921-0781 (f) ¢ Website: www.dca.state . fl.us

» COMMUNITY PLANNING 850-488-2356 (p) 850-488-3309 (f ¢
+ HOUSING AND COMMUNITY DEVELOPMENT 850-488-7956 (p)  850-922-5623 (f)




The Honorable Ray Judah, Chai‘rman
February 16, 2009
Page Two

enda Winningham, Regional Planning

If you have any questions, please contact Br
Senior Planner, at (850) 922- 1758.

Administrator, at (850) 487-4545, or Scott Rogers,

Smcere y yours,
Mike McDaniel
Chief, Comprehensive Planning

MM/sr

Enclosure: Notice of Intent

Ken Heatherington, Executive Director, Southwest Florida RPC

cc:
Paul O’Connor, Director, Division of Planning



STATE OF FLORIDA
DEPARTMENT OF COMMUNITY AFFAIRS
NOTICE OF INTENT TO FIND
LEE COUNTY
COMPREHENSIVE PLAN AMENDMENT(S) IN COMPLIANCE
, DOCKET NO. 08-CIE1-NOI-3601-(A)-(1) -

The Department gives notice of its intent to find the Amendment(s) to the Comprehensive
Plan for Lee County, adopted by Ordinance No. 08-27 on December 9, 2008, IN COMPLIANCE,
pursuant to Sections 163.3184, 163.3187 and 163.3189, F.S.

The adopted Lee County Comprehensive Plan Amendment(s) and the Department's
Objections, Recommendations and Comments Report, (if any), are available for public inspection
Monday through Friday, except for legal holidays, during normal business hours, at the Lee County
Planning Division, 1500 Monroe Street, 2™ Floor, Fort Myers, Florida 33901.

Any affected person, as defined in Section 163.3184, F.S., has a right to petition for an
administrative hearing to challenge the proposed agency determination that the Amendment(s) to
the Lee County Comprehensive Plan are In Compliance, as defined in Subsection 163.3184(1), F.S.
The petition must be filed within twenty-one (21) days after publication of this notice, and must
include all of the information and contents described in Uniform Rule 28-106.201, F.A.C. The
petition must be filed with the Agency Clerk, Department of Community Affairs, 2555 Shumard
Oak Boulevard, Tallahassee, Florida 32399-2100, and a copy mailed or delivered to the local
government. Failure to timely file a petition shall constitute a waiver of any right to request an
administrative proceeding as a petitioner under Sections 120.569 and 120.57,F.S. Ifa petition is
filed, the purpose of the administrative hearing will be to present evidence and testimony and
forward a recommended order to the Department. If no petition is filed, this Notice of Intent shall
become final agency action.

If a petition is filed, other affected persons may petition for leave to intervene in the
proceeding. A petition for intervention must be filed at least twenty (20) days before the final
hearing and must include all of the information and contents described in Uniform Rule 28-
106.205, F.A.C. A petition for leave to intervene shall be filed at the Division of Administrative
Hearings, Department of Management Services, 1230 Apalachee Parkway, Tallahassee, Florida
32399-3060. Failure to petition to intervene within the allowed time frame constitutes a waiver of
any right such a person has to request a hearing under Sections 120.569 and 120.57, F.S., or to
participate in the administrative hearing.

‘ After an administrative hearing petition is timely filed, mediation is available pursuant to
Subsection 163.3189(3)(a), F.S., to any affected person who is made a party to the proceeding by

filing that request with the administrative law judge assigned by the Division of Administrative

Hearings. The choice of mediation shall not affect a party's right to an administrative hearing.

Yndornd.

Mike McDaniel, Chief

Office of Comprehensive Planning
Department of Community Affairs
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100
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CAPITAL IMRPOVEMENTS REFERENCED TO THE LEE PLAN

TABLE 3A

The following table corresponds to projects adopted in the 1994/98 CIP. The policies of the comprehensive plan which
require or encourage the proposed capital projects are noted by policy number in the far right column.

PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
DEPARTMENT OF COMMUNITY SERVICES
REGIONAL PARKS
1685 Big Hickory Island Development 10 5 70.1.3(5)(a),70.1.4(4)(a),59.1
1995 Bowditch Point 10 4 70.1.3(5)(a),70.1.4(4)(a),59.1
1672 Bowman's Beach Master Plan & Devel. 13 5 70.1.3(5)(a),70.1.4(4)(a),59.1
1789 Caloosahatchee Regional Park PH I 4 70.1.3(5)(a),70.1.4(4)(a),59.1
Caloosahatchee Regional Park PH II 4 70.1.3(5)(a),70.1.4(4)(a),59.1
1611 Env Sens Land Acq Prog 21 n/a b,74.1,77.4.2,77.1.1.12,83.14
1625 Orange River Canoe Launch 6 5 70.1.3(7)(b),54.1
1656 Pine Island Canoe 12 5 70.1.3(7)(b),54.1
COMMUNITY PARKS
1806 Bayshore Community Park 4 70.1.3(5)(b),70.1.4(4)(b)
1807 Bayshore Soccer Field Concession 4 ab
1600 Boca Grande Park Improvements 15 5 70.1.3(5)(b),70.1.4(4)(b)
1641 Bonita Springs Comm. Park - East 8 4 70.1.3(5)(b),70.1.4(4)(b),58.1
Bonita Springs Comm. Park - North 4 70.1.3(5)(b),70.1.4(4)(b),58.1
1640 Buckingham Community Park 4 70.1.3(5)(b),70.1.4(4)(b),58.1
Chemical Storage Facilities 28 1 ab
1651 Comm. Park Concession Buildings 19 3 ab
Fort Myers Shores Comm. Park 4,5 70.1.3(5)(b),70.1.4(4)(b),58.1
1634 Gateway Community Park 7 45 70.1.3(5)(b),70.1.4(4)(b),58.1
1874 Harlem Heights Community Park 11 4 70.1.3(5)(b),70.1.4(4)(b),58.1
Lehigh Acres Community Park NE 4,5 70.1.3(5)(b),70.1.4(4)(b),58.1
1636 Lehigh Acres Community Park - South 4,5 70.1.3(5)(b),70.1.4(4)(b),58.1
Lehigh Acres Comm. Rec Ctr. 6 3 70.1.3(5)(b),70.1.4(4)(b),58.1
1833 Matlacha Comm. Center Expansion 12 3 70.1.3(7)(a),58.2
North Fort Myers Comm Rec Ctr. 4 4 70.1.3(7)(a),58.2
1631 North Fort Myers/CC Comm Park 34 4,5 70.1.3(5)(b),70.1.4(4)(b),58.1
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PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
North Fort Myers Comm Park - North 4 4 70.1.3(5)(b),70.1.4(4)(b),58.1
Pool Bathhouse Add.-Lehigh Acres/ Tice 1 3 58.3
1674 Pool Remarciting 19 3 58.2,67.1.2
1638 Sanibel/Captiva Park Improvements 13,14 3,5 70.1.3(5)(b),70.1.4(4)(b),58.1
1601 Small Projects 19 n/a a
South Fort Myers Comm Rec Ctr/Pool 11 4 282.,270.1.3(5)(b),7o.1.4(4)(b),
Three Oaks Comm Rec Ctr 9 4,5 58.2,70.1.3(7)(a)
1818 Three Oaks Community Park 9 4,5 70.1.3(5)(b),70.1.4(4)(b),58.1
1655 Winkler Extension Comm Park 2 4 70.1.3(5)(b),70.1.4(4)}(b),58.1
WATER ACCESS
1659 Boat Ramp Rest Rooms 19 5 ab
1687 Emergency Beach Clean Up 28 3 ab
Revegetation of Lighthouse & Gulfside 15 3 ab
Dunes
1655 Sanibel Beach Maintenance 13 3 ab
Sanibel Lighthouse Improvements 13 3 ab
Tarpon Dune Walkover Repairs 13 3 ab
1684 Water Access Development 19 5 57.2,70.1.3(7)(c)
MARINE SCIENCES
2912 Artificial Reef Dev. & Renourish 18 5 56.1,77.12.1,97
0686 Beach Renourishment Trust Fund 17 5 83.3
2905 Estero Bay Trib Marking/Dredge 8,911 1 55.1,94.1,94.2
2903 Florida Boating Imp. Prog. (FBIP) 28 1 54.1,55.1
2939 Intrepid Waters Dredging 8 1 94.1
2900 San Carlos Island Harbor Site 10 5 66.4.4
2916 West Coast Inland Navig District 21 n/a ab
CIVIC CENTER AND FACILITIES
Campground Upgrade 5 3 67.1.2
2714 Clubhouse Improvements 2 3 6712
2715 Expo Building Partitions 5 3 67.1.2
Remodel Concessions 5 3 67.1.2
2716 Replace Fire Pump 5 3 67.1.2
Retainer Wall 5 28 ab
LIBRARIES
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PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
Cape Coral Branch Library Expansion 3 5 70.1.4(5)42.1.142.1.2
Dunbar Branch Library Expansion 5 70.1.4(5)42.1.142.1.2
3600 East County Regional Library 6 5 70.1.3(8),42.1.142.1.2
Iona-McGregor Branch Library 11 5 70.1.4(5)42.1.142.1.2
3601 Main Library Replacement 1 5 70.1.4(5)42.1.14212
Northwest County Regional Library 28 5 70.1.3(8)42.1.1,42.1.2
Pine Island Branch Lib Replacement 12 5 70.1.4(5),42.1.142.1.2
DEPARTMENT OF TRANSPORTATION AND ENGINEERING
ARTERIAL AND COLLECTOR ROADS
MAJOR ROADS AND BRIDGE PROJECTS
Bayshore Road (SR78) 4 LN, Slater/1-75 4 70.1.3(6)*
4003 Bonita Beach Road PH II (50% share) 70.1.3(6)
Hickory-Vanderbilt Beach Drive
Bonita Beach Rd. Widen & Resurface 70.1.3(6)*
Bus. US 41, 4 LN, SR 78/Littleton Rd. 70.1.3(6)*
4745 Colonial Blvd 6 LN, Metro-Solomon 2,7 70.1.3(6)*
4653 Daniels Pkwy Ext Chamber-Gateway 7 5,6 21.1.6,21.1.7,21.2*
4653 Daniels Pkwy Extension (Gateway - 7 5 70.1.3(6)*
Immok)
4000 Del Prado Blvd 6 LN 3 70.1.3(6)*
4007 Environmental Mitigation Contract 19 ab
4752 Gladiolus Dr (SR 865) 6 LN, US 41- 2,11 5 70.1.3(6)*
Winkler
4750 Gladiolus Dr 4 Lane & Realignment 2,11 4 70.1.3(6)*
4013 Henderson Grade, Westerly Extention 34 5 70.1.3(6)**
Leeland Heights 4 LN, Lee-Richmond 6 5 70.1.3(6)**
MLK Jr. Blvd., Michigan - Ortiz 1 4 70.1.3(6)*
North Airport Road Ext to Metro 1,2 5 70.1.3(6)*
4016 Page Field Connector 2 4 70.1.3(6)
4758 Palmetto Street Realignment (City of FM 1 5 70.1.3(6)*
Reimb)
4765 Pine Island Rd. (78) 4 Lane (FDOT) 34 4 70.1.3(6)*
4656 Pondella Road 5 LN US 41-Orange Grove 3,4 45 70.1.3(6)*
Boulevard
Summerlin Road Intersection 2,11 1 ab
6501 Summerlin/Boy Scout Intersection 1 1 ab

Realign.
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PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
6502 Summerlin/College Intersection 2 1 ab
Improvement
4014 Summerlin Rd 6 LN Bass-Winkler 11 5 70.1.3(6)*
4015 Summerlin Rd 6 LN, Winkler-Gladiolus 11 5 70.1.3(6)*
US 41 6 LN, Bonita Beach Rd-Terry St 8 5 70.1.3(6)*
US 41, 6 LN, Corkscrew - San Carlos 7,9 4 70.1.3(6)*
(Park) Blvd.
US 41, 6 Laning, San Carlos (Park) - Alico 79 4 70.1.3(6)*
US 41 Intersection Improve. 19 1 ab
MINOR BRIDGES & MAJOR REPAIRS
5714 l Bridge Repairs, Master Contract 19 1,3 l ab
RESURFACE/REBUILD
4683 l Road Resurf & Rebuild Program 19 1,3 | ab
SIGNALS & INTERSECTIONS
6713 County-wide Intersections/Signals 19 70.1.3(6)
6714 Interim Operational Improvements 19 70.1.3(6)
ROADWAY BEAUTIFICATION
6024 l Roadway Beautification/Landscaping 19 n/a I b263.1
BICYCLE & PEDESTRIAN FACILITIES
6002 l Bicycle/Pedestrian Fac Unspecified 19 4 I 70.1.3(b)
TOLL REVENUE/BOND FUNDED PROJECTS
5809 Cape Coral Old Span R&R Phase I 2,3 b, 26.2
Midpoint/Del Prado Interchange (Design 3 ab
only
PROPOSED BOND FUNDED PROJECTS
5896 Midpoint Bridge & Corridor Express (Del 1,2,3 4 70.1.3(6)*,24.1
Prado-1-75)
DEPARTMENT OF GROWTH MANAGEMENT
WATER RESOURCES
Alico Road-Culvert Replacements 7,9 3 37,38.3.1
Billy Creek-Channel Improvements 1 1 37,38.3.1
Billy Creek Weirs 1 1 38.1.2,39.1.2,39.3.12
Briarcliff Channel Weirs 7 1 38.1.2,39.1.2,39.3.12
E Terry /Bonita Grande Overflow Mgmt 8 1,3 37
System
Gator Slough-Channel Improvement 3 1 37.1.7,38.1.2,38.1.4,38.3.1
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PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
Gator Slough-Weirs 3 1 37.1.7,38.12,38.14,38.3.1
8502 Kehl Canal 10 1 b,39.1.2
Leitner Creek Stormwater Mgmt/ 8 1 38.1.2,39.1.2,39.3.12
Detention
Neighborhood Improvement Program 19 n/a 37
Powell Creek-Clean and Snag 4 1 38.3.1A,37
Powell Creek-Weir 4 1 38.1.2,39.1.2,39.3.12
0983 Surface Water Mgmt Master Plan 19 1,3 70.1.3(4)(a),37.1.1,38.1
Ten Mile Canal-Channel Excavation 2 1,3 37,383.1A
Ten Mile Canal-Water Quality Improv 2 1,3 39.2.2
Whiskey Creek-Weir 2 1 38.1.2,39.1.2,39.3.12
8509 Yellow Fever Creek (E.Branch)-Channel 34 1 37
Improvement
Yellow Fever Creek (E.Branch)-Weirs 34 1 38.1.2,39.1.2,39.3.12
Yellow Fever Creek-Weir at Indian Oaks 34 1 38.1.2,39.1.2,39.3.12
COMMUNITY REDEVELOPMENT
Children's Home Facility 19 5 ab
Housing Development Corporation 19 n/a 100.1
Kelly Road Soccer Park Entry 11 5 ab
DEPARTMENT OF COMMUNITY DEVELOPMENT
ENVIRONMENTAL SCIENCES
8575 Buckingham Conservation Area 7 6 b,19.3,77.3.2
8576 Eagle Nesting Sites 19 6 77.6,77.6.1,77.6.2,77.6.3
8577 Mitigation Parks 19 5 ab
DEPARTMENT OF LEE COUNTY UTILITIES
SEWER SYSTEM
7202 Crystal Drive Lift Station 3 b,34.1.2
7203 Daniels Parkway Force Main 5 b,34.1.2
0731 ELC Master Pump Station Rehab 3 b,34.1.2
7204 FMB Plant Minor Modifications 10,11 3 ab
Fuel Tank Upgrades 28 3 ab
7205 Iona-McGregor Easement Acquisitions 11 5 ab
7206 Manhole Rehab & Reconstruction 19 3 ab
Matlacha Force main & Pump 12 3 b,34.1
Matlacha Manhole Rehab & Reconst 13 3 ab
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PROE]ECT
REF#

PLANNING®

PROJECT NAME DISTRICT CRITERIA® | POLICY®
7207 Pump Station Rehab & Reconst 28 b,34.1
San Carlos Blvd. Reloc. Summ./ Glad. 11 ab
(FDOT)
7033 Sewer Odor/Corrosion Control Study 28 ab
7009 Sewer Pump Sta Telemetry Improve. 28 b,34.1
7200 Sewer ~ Small Projects 19 b,34.1
7208 Sewer Transmission System Improve. 19 3 34.1
(NoC/0O)
Sludge Drying System 28 ab
7034 Trailwind Sewer System Replacement 2 b,34.1,34.1.2
SEWER SYSTEM PROPOSED BOND
7000 Airport Sewer District 1 34.1.2
7002 North Fort Myers Sewer Improvements 1 34.1.2
WATER SYSTEM
Bayshore Rd. WTR. LN. Reloc. - N. 4 3 ab
Reserv - US41.
Briarcliff Road Water Line 31.1
7064 Corkscrew Plant Aquifer Stor. & 31.1
Recovery
7065 Corkscrew Plant Sludge Lagoons 5 311
7036 Corkscrew Plant Valves/Tubes Replace 3 ab
7066 Corkscrew Plant Wellfield Road 3 ab
Corkscrew Plant - 8 Additional Wells 7,8 5 31.1.2
7067 Edison Bridge Water Main Crossing 28 3 ab
(FDOT)
7039 FM Shores Water System Upgrade 5 4 3112
Fuel Tank Replacement - N. & S. 47 3 31.1
Reservoirs
7068 Metro Pkwy/Independence Cir Water 2 5 311
Line
NFM - Water Line Relocation - US 41 & 4 3 ab
Bus. 41
7407 North Water Reservoir Improvements 311
7063 N Fort Myers Water System 31.1.2
Improvements
Olga Plant Fuel Tank Upgrade 3 ab
7070 Olga Plant Neighborhood Alert System ab
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PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
7071 Olga Plant Process Evaluation/ Upgrade 5 3 311
7016 Olga/Corkscrew WTP Water Dist. Sys. 5,7 3 ab
Inter-connection
7058 Olga Wtr Treatment PLT 5 MG Water 5 3 ab
Tank Top
7060 Ortiz Ave Water Transmission Line 1 311
Six Mile Cypress Water Transmission 2,7 311
Line
SR. 78 Water Line - Hart to Slater (FDOT) 4 311
7062 Water - Small Projects 19 ab
7046 Water Sys. Improv. San Souci - Lake 4 3111
Arrowhead
WATER SYSTEM PROPOSED BOND
Corkscrew WTP Expansion to 20 MGD 7 5 311
Corkscrew WTP Water Main Improve 7 5 31.1
Corkscrew WTP Wellfield Improve 7 5 311
NFM Water Treatment Plant Construc 4 5 311
ROAD SYSTEM UTILITIES
7401 Fort Myers Beach Sewer Relocation 10 3,5 34.1
0726 MLK, Jr. Utilities Relocation 3,5 ab
7408 McGregor Blvd. W/S Relo. 2 3 ab
CYP LK. to College
McGregor Blvd W/S Relo. Wky. Crk. to 2 3 ab
Tang
7049 McGregor Blvd Sewer Relo. Glad/ 2,11 3 ab
Cypress Lake
Mid-Point Bridge W/S Relo. 28 ab
Utilities Admin. Building 1 ab
ROAD SYSTEM UTILITIES PROPOSED BOND
SR 78, US 41-SR31 (FDOT) 4,5 35 ab
SOLID WASTE
Construction Debris Recycling Facility 28 5 40.1
7019 Hazardous Waste Transfer Station 1 1,2 ab40.24
0951 Materials Recovery Facility 28 2,5 70.1.3(3)40.1.2,40.1.3
Recycled Plastic Processing ' 5 40.1.2
0915 Resource Recovery Facility 5 70.1.3(3),40.1.2
Tire Processing Facility 28 5 40.1.3402.1
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PROJECT PLANNING®
REF# PROJECT NAME DISTRICT CRITERIA® | POLICY®
SOLID WASTE PROPOSED BOND
Ash Processing & Material Recovery 28 5 40.1
Horticulture Mulch Facility 1 5 4021
0916 Sanitary Landfill Lee / Hendry o 5 35,70.1.3(3),40.2.6
0927 Sludge Composting Facility 28 5 3431
7054 Southwest Transfer Stations (3) 28 5 40.11
FACILITIES MANAGEMENT
8700 Capitalized Building Maintenance 19 3 ab
8661 Pollutant Storage Tank Removal 28 1 é,b
8607 Remodeling 28 3 ab
8603 Reroofing 28 3 ab
FACILITIES MANAGEMENT - PROPOSED DEBT FINANCED '
Medium Security & Medical Jail 2 5 ab
Justice Center Renovation-Court Admin 1 3 47.2
POD E Without Sheriff's Operation 1 5 472
PODS A,B,C,D Retrofit 1 3 47.2
FACILITIES MANAGEMENT - LEASE PURCHASE (VCB FUNDS)
Visitors Welcome Center/VCB Offices 7 5 I 70.1.3(9)
PUBLIC SAFETY - SALES TAX/DEBT FINANCED
EOC Addition - New 1 5 ab

NOTES:

(DA Planning Districts referenced by number in the table correspond to the following locations:

1. Fort Myers 6. Lehigh Acres 11. Iona-McGregor

2. South Fort Myers 7. East Fort Myers 12. Pine Island

3. Cape Coral 8. Bonita Springs 13. Sanibel

4. North Fort Myers 9. San Carlos Park 14. Captiva

5. Alva 10. Fort Myers/Bonita Beach 15. Gasparilla
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(1)B  Projects which affect more than one planning district are related to one of the following area programs:

16. Preservation of environmentally sensitive areas to protect the natural infrastructure
17. Barrier Islands

18. At permitted artificial reef sites in Lee County jurisdictional waters

19. County-wide

20. Shoreline of an area between 29th Street and 35th Street on Gasparilla Island
21. County-wide jurisdictional waters

22. County-wide search

23. All public boat ramp facilities County-wide

24. All areas of Manatee concentrations County-wide

25. Bodwitch Point to southeast of Palm Grove Marina

26. Caloosahatchee River

27. Civic Center

28. Not determined

29. Mosquito Control, East Buckingham

30. Emergency Operations Center Site at 2665 Ortiz Avenue

31. Harlem Heights Redevelopment Area

2 Priority Criteria numbers correspond to the following priorities for the CIP:

Projects which remove a direct and current threat to the public health or safety;

Specific projects, the character, location, and timing of which are directed by action of a court order or by law;
Projects which are essential for the maintenance of the county's investment in existing infrastructure;

Projects which remove a service level deficiency which affects developed areas;

Projects which are part of the comprehensive expansion of services and facilities to accommodate the
development of an area (i.e., all facilities necessary to serve the development of the area);

6. Development of an individual facility to serve an area for which other facilities and services do not exist and are
not included in the CIP.

SRR

3 Plan policies which require or encourage the Capital Projects are referenced by objective and/or policy number and

by (a) and/or (b) below as applicable:

(a) Not specifically addressed by the goals and policies of the Lee Plan but not inconsistent with any portion thereof.
(b) No applicable regulatory or non-regulatory Level of Service Standards stated in the plan.

* Improvement shown on the Interim Traffic Circulation Plan Map (2010 Financially Feasible Plan)
** Improvement shown only on the Desirable Traffic Circulation Plan Map (2010 Needs Plan)
** Hendry County

(Amended by Ordinance No. 92-35)
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December 9, 2008
Revision to Policy 71.2.6
For the 9:30 am Public Hearing #1

In the staff report CPA2008-11, replace recommended Policy 71.2.6 with the following:

POLICY 71.2.6: For school concurrency purposes, the number of projected students from a
proposed residential development will be calculated using the student generation rate for the unit
type identified in the tatest School Impact Fee Update Study prepared by Duncan Associates adopted
on September 23, 2008. The projected number of students is the product of the number of residential
units multiplied by the student generation rate for each unit type.




NEWS-PRESS
Published every morning — Daily and
Sunday
Fort Myers, Florida

Affidavit of Publication

STATE OF FLORIDA
COUNTY OF LEE

Before the undersigned authority, personally appeared
Kathy Allebach

who on oath says that he/she is the

Legal Assistant of the News-Press, a

daily newspaper, published at Fort Myers, in Lee County,

Florida; that the attached copy of advertisement, being a

Display
-In the matter of

Notice of Amendment to the Lee County

B comry #

SOUTHWEST FLORIDA

- compliance.

Comprehensive Plan

In the court was published in said newspaper in the

issues of

November 28, 2008

Affiant further says that the said News-Press is a paper of general

circulation daily in Lee, Charlotte, Collier, Glades

and Hendry Counties and published at Fort Myers, in said Lee
County, Florida and that said newspaper has heretofore been
continuously published in said Lee County; Florida, each day,
and has been entered as a second class mail matter at the post
office in Fort Myers in said Lee County, Florida, for a period of
one year next preceding the first publication of the attached copy
of the advertisement; and affiant further says that he/she has
neither paid nor promised any person, firm or corporation any
discount, rebate, commission or refund for the purpose of
securing this advertisement for publication in the said

newspaper.

Sworn to and subscribed begore me this

28th day of November 2008 by

Kathy Allebach

personally known to me or who has produced

Y
I Ll

as identification, and who did or did not take an

oath.
Y]
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" NOTICEOF
AMENDMENT TO THE LEE
- COMPREHENSIVE PLAN

In compliance with Florida Stafutes, nofice is heréby given that, the Lee' County
Board of Counfy Commissioners will hold a public hearing to consider adopt-

“ing amendments to the Lee County Comprehensive Land.USﬁ: Plan {Lee Plan) on -

Tuesday, December-9, 2008. - The hearing will be held in the Board of County
Commissioners Hearing Chambers in the renovated Courthouse.af 2120 Main.
Street in downtown Fort Myers. The hearing will commence at 9:30 a.m., or as
soon thereafter as may be Keard. The purpose of the amendment is to aiclopt the
2008 Update to'the Lee Plan Capital Improvément Element, - .

‘This meefing is ‘open to the public. Inferested parties may appeal; and

be heard with respect fo"the proposed amendment:” Pursugnt to Florida
Statutes, Section. 163.3184(7), persons participating in-the Comprehensive
Plan Amendment process, who provide their fame and address, will receive
a courtesy informational statement from the Department of Community Affairs
prior fo the publication of the Notice of Intent-to find the plari‘ameridment in

If o person decides to appedl a decision made by the Board of County
Commissioners with respect to matters considlered at this hearing, that person-
will need to ensure that a verbatim record of the proceedings is mcufe. The
record must include the testimony and evidence tﬁqr forms the basis of the

-cppeal. -Further information mdy be obtained by confacting the Lee County

Division of Planning at 533-8585.

In accordance” with the Americans  with Disabiliies Act, reasonable
accommodations wilt be made upon request. If you are in need of a
reasonable accommodation, please contact Janet Miller ot 533-8583.

The Board of County Commissioners of Lee Countﬁ, Florida, propose:;: to adopt
amendments to the Lee Plan by Ordinance described in the agenda below:

December 9, 2008
9:30 A.M.

1. Call to order; Certification of Affidavit of Publicalioﬁ
2. Proposed Lee Plan Amendment

A. CPA2008-11 ~ 2008 Update to the Capital Improvement
. Element and School Concurrency

Amendment serves as the 2008 Update to the Lee Plan
Capital Improvement Element. : “ Incorporates. the. Jlatest
'Lee County-School. District Fatilities Work Plan, aménds:
< Lee Plan:Polity 95.5.1. to adopt the cortent:School District:
Facilities Work-Plan: by reference, and incorporates a néw
fitth ‘year to the ‘County: Capital ‘Improvement Program.
Also, amends School Concurrency provisions to further clar-
- ify studént generation rates and special purpose facilities.
.. Sponsor: :-BOCC . -~ PR I Rt .

B. Adopi ihe following ord‘ihance, which incorporates the
contents of CPA2008-11 into the'Lee Plan:

AN ORDINANCE AMENDING THE LEE COUNTY
COMPREHENSIVE PLAN, COMMONLY KNOWN AS THE
“LEE PLAN,” AS ADOPTED BY ORDINANCE NO. 89-
02, AS AMENDED, SO AS TO ADOPT AMENDMENT
CPA2008-11 PERTAINING TO THE 2008 UPDATE TO
THE CAPITAL IMPROVEMENT ELEMENT AND SCHOOL
CONCURRENCY IN ACCORDANCE WITH FLORIDA STATUTES,
APPROVED DURING A SPECIAL COMPREHENSIVE PLAN
AMENDMENT  CYCLE; PROVIDING FOR AMENDMENTS
TO .ADOPTED TEXT AND TABLES; PURPOSE AND;SHORT

PLAN"; GEOGRAPHICAL |
DIFICATION,




FUNDING OF CAPITAL IMPROVEMENT PROGRAM FY 08/09 - 12/13

cIP cIP CIP ciP cIP "CIP cip
REVENUES FUNDING| BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

FY 08/09 FY 09/10 FY 1011 FY 1112 FY 12/13 |FY 08/09 -12/13 6-10
Library Ad Valorem 14800 5,500,000 0 0 0 0 5,500,000 125,000
All Hazards Ad Valorem 18200 2,240,000 3,910,000 0 0 0 6,150,000 0
CIP Ad Valorem 30100 14,073,233 14,276,464 27,039,577 11,175,460 5,650,000 73,114,734 33,509,820
Unincorporated MSTU 15500 800,000 0 0 0 0 800,000 1,462,666
Conservation 2020 Ad Valorem 30103 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0
Gas Taxes 30700 1,700,000 1,000,000 1,000,000 500,000 17,500,000 21,700,000 58,025,000
Cape Surplus Tolls 30721 0 0 0 0 0 0 91,505,655
Grant for EOC Building Grant 0 4,000,000 0 0] 0 4,000,000 0
Proposed Debt DEBT 0 . 0 0 0 0 0 635,334,068
Contribution - Bonita Springs 0 0 0 4,000,000 0 4,000,000 18,023,500
Loan from the General Fund Loan 500,000 0 0 0 0 500,000 0
Road Revolving Loan Program 2,500,000 0 0] 0 0] 2,500,000 0
Cape/Midpoint Surplus Tolls 42135 0 0 0 0 0 0 2,500,000
Funding Source to be determined T8D 0 ‘0 0 0 : 0 0 5,815,000
Solid Waste Funds 401's 5,120,982 3,050,000 2,700,000 1,450,000 8,400,000 20,720,982 80,600,000
Transit Capital Fund 48640 200,000 0 0 0 0 200,000 0
Utilities Funds 487's 36,644,065 27,173,522 26,770,000 10,100,000 8,160,000 108,847,587 137,811,500
ITG 51500 1,000,000 1,000,000 1,000,000 0] 0 3,000,000 0
Park Impact Fees - Cape Coral/Pine Island 18605 380,000 0 0 0 0 380,000 ¢
Park Impact Fees - Sanibel/Captiva 18621 218,254 0 0 0 0 218,254 0
Park Impact Fees - Pine Island/Matlacha 18625 173,408 0 0 0 0 173,408 0
Park Impact Fees - Boca Grande 18627 0 Y 0 0 0 0 18,000
Regional Park Impact Fees 18700 0 0 0 0 0 0 2,610,000
Road Impact Fees - Boca Grande 18821 0 0 1,853 1,871 1,820 5,614 2,500,000
Road Impact Fees - North 18822 0 0 36,471 36,835 6,037,204 6,110,510 99,058,100
Road Impact Fees - Central 18823 15,046,143 5,200,000 2,973,729 1,436,066 10,498,426 35,154,364 142,480,000
Road Impact Fees - Southwest 18824 0 0 136,567 4,137,933 139,312 4,413,812 61,770,573
Road Impact Fees - Southeast 18825 0 0 19,295 19,487 19,682 58,464 0
Total Project Revenues 123,131,472 95,745,373 97,812,879 869,715,746 94,001,770 480,407,240 1,373,148,882

) cIp CiP. cIp cip CIP CipP CiP

EXPENDITURES BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

‘ FY 08/09 | FY 09/10 FY 10/11 FY 11112 FY 12113 |FY 08/09 -12/13 6-10

123,131,472 95,745,373 97,812,879 69,715,746 94,001,770 480,407,240 1,373,148,882

Total Project Expenditures

Printed 1/30/2009




TRANSPORTATION CIP/
CONCURRENCY REPORT LINK

 Direct link between annual concurrency
management report and development of
transportation CIP |

» Annual traffic counts for prior year
reported by DOT in January/February —
converted by DOT from Annual Average
Daily Traffic to 100t highest hour
conditions, which reflect peak season,
peak hour



MEMORANDUM

FROM THE =& DEC 15,008
OFFICE OF COUNTY ATTORNEY P
GOMMUNITY DEVELOPMENT

DATE: December 12, 2998

To: Matt Noble FrROM: @ﬁ“ﬁ ]

Planning Division Ann Polito
Legal Administrative Secretary to
Donna Marie Collins
Assistant County Attorney

RE: Lee County Ordinance No.: 08-27
2008 Update to the Capital Improvement Element
and School Concurrency
Adoption Hearing - December 9, 2008

Attached please find two (2) certified copies of the executed ordinance referenced above.
If you have any questions, please do not hesitate to contact me.

/lamp
Attachment

cc:  w/o Attachment
Donna Marie Collins, Chief Assistant County Attorney
Paul O’Connor, Director, Planning Division

S:\LU\COMP PLAN AMENDMENTS\2008 Special Cycle\CPA2008-11 - transmitting Executed Ordinance to Matt Noble.wpd



LEE COUNTY ORDINANCE NO. 08-27
(2008 Update to the Capital Improvement Element and
School Concurrency)
(CPA2008-11)

AN ORDINANCE AMENDING THE LEE COUNTY COMPREHENSIVE
PLAN, COMMONLY KNOWN AS THE “LEE PLAN,” AS ADOPTED BY
ORDINANCE NO. 89-02, AS AMENDED, SO AS TO ADOPT AMENDMENT
CPA2008-11 PERTAINING TO THE 2008 UPDATE TO THE CAPITAL
IMPROVEMENT ELEMENT AND SCHOOL CONCURRENCY IN

ACCORDANCE WITH FLORIDA STATUTES, APPROVED DURING A

SPECIAL COMPREHENSIVE PLAN AMENDMENT CYCLE; PROVIDING

FOR AMENDMENTS TO ADOPTED TEXT AND TABLES; PURPOSE AND

SHORT TITLE; LEGAL EFFECT OF “THE LEE PLAN”; GEOGRAPHICAL

APPLICABILITY; SEVERABILITY, CODIFICATION, SCRIVENER’S

ERRORS, AND AN EFFECTIVE DATE.

WHEREAS, the Lee County Comprehensive Plan (“Lee Plan”) Policy 2.4.1. and
Chapter XllI, provides for adoption of amendments to the Plan in compliance with State
statutes and in accordance with administrative procedures adopted by the Board of
County Commissioners (“Board”); and,

WHEREAS, the Board, in accordance with Section 163.3181, Florida Statutes,
and Lee County Administrative Code AC-13-6 provide an opportunity for the public to
participate in the plan amendment public hearing process; and,

WHEREAS, the Lee County Local Planning Agency (“LPA”) held a public hearing
on portions of the proposed amendment in accordance with Florida Statutes and the
Lee County Administrative Code on November 24, 2008; and,

WHEREAS, Florida Statutes, Sections 163.3177(3)(b)(2) and 163.3187(1)(f)

allow for the adoption of plan amendments to update the Capital Improvement Element

outside the regular plan amendment cycle; and,

SALU\COMP PLAN AMENDMENTS\2008 Special Cycle\CPA2008-11 - Cl Element w-school concurrency - Ord.wpd  Page 1 of 5



WHEREAS, Florida Statutes, Section 163.3187(1 )(j) allows for the adoption of
plan amendments relative to school concurrency to ensure consistency between the
Elements addressing public educational facilities and the Capital Improvement Element
outside the regular plan amendment cycle ; and

WHEREAS, the Board held a public hearing on the adoption of the proposed
amendment to the Lee Plan on December 9, 2008; and,

WHEREAS, on December 9, 2008, the Board adopted the proposed amendment
to the Lee Plan set forth herein.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF LEE COUNTY, FLORIDA, THAT:

SECTION ONE: PURPOSE, INTENT AND SHORT TITLE

The Board of County Commissioners of Lee County, Florida, in compliance with
Chapter 163, Part II, Florida Statutes, and with Lee County Administrative Code AC-13-
6, conducted public hearings to review proposed amendment to the Lee Plan. The
purpose of this ordinance is to adopt the amendment to the Lee Plan discussed at
those meetings and approved by a majority of the Board of County Commissioners.
The short title and proper reference for the Lee County Comprehensive Land Use Plan,
as hereby amended, will continue to be the “Lee Plan.” This amending ordinance
may be referred to as the “2008 CIE Update and School Concurrency Program

~ Clarification Ordinande.”

SECTION TWO: ADOPTION OF LEE COUNTY’S 2008 UPDATE TO THE CAPITAL

IMPROVEMENT ELEMENT AND FURTHER CLARIFICATION OF SCHOOL

CONCURRENCY AS PART OF A SPECIAL PLAN AMENDMENT CYCLE

SA\LUNCOMP PLAN AMENDMENTS\2008 Special Cycle\CPA2008-11 - Cl Element w-school concurrency - Ord.wpd Page 2 of 5



The Lee County Board of County Commissioners amends the existing Lee Plan,
adopted by Ordinance Number 89-02, as amended, by adopting an amendment
updating the Capital Improvement Element of the Lee Plan and further clarifying the
school concurrency management program to:

1) incorporate the latest Lee County School District Facilities Work Plan;

and,

2) amend Policy 95.5.1. to adopt the current School District Facilities Work

Plan by reference;

3) incorporates new fifth year to County Capital Improvement Program; and

4) revises and introduces new policies to further clarify school concurrency.

The corresponding Staff Reports and Analysis, along with all attachments for this
‘amendment are adopted as “Support Documentation” for the Lee Plan.

SECTION THREE: LEGAL EFFECT OF THE “LEE PLAN"

No public or private development will be permitted except in conformity with the
Lee Plan. All land development regulations and land development orders must be
consistent with the Lee Plan as amended.

SECTION FOUR: GEOGRAPHIC APPLICABILITY

The Lee Plan is applicable throughout the unincorporated area of Lee County,
Florida, except in those unincorporated areas included in joint or interlocal agreements
with other local governments that specifically provide otherwise.

SECTION FIVE: SEVERABILITY

The provisions of this ordinance are severable and it is the intention of the Board

of County Commissioners of Lee County, Florida, to confer the whole or any part of the
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powers herein provided. If any of the provisions of this ordinance are held
unconstitutional by a court of competent jurisdiction, the decision of that court will not
affect or impair the remaining provisions of this ordinance. It is hereby declared to be
the legislative intent of the Board that this ordinance would have been adopted had the

unconstitutional provisions not been included therein.

SECTION SIX: INCLUSION IN CODE, CODIFICATION, SCRIVENERS' ERROR

It is the intention of the Board of County Commissioners that the provisions of
this ordinance will become and be made a part of the Lee County Code. Sections of
this ordinance may be renumbered or relettered and the word “ordinance” may be
changed to “section,” “article,” or other appropriate word or phrase in order to
accomplish this intention; and regardless of whether inclusion in the code is
accomplished, sections of this ordinance may be renumbered or relettered. The
correction of typograph‘ical errors that do not affect the intent, may be authorized by the
County Manager, or his or her designee, without need of public hearing, by filing a
corrected or recodified copy with the Clerk of the Circuit Court.

SECTION SEVEN: EFFECTIVE DATE

The plan amendments adopted herein are not effective until a final order is
issued by the DCA or Administrative Commission finding the amendment in compliance
with Section 163.3184, Florida Statutes, whichever occurs earlier. No development
orders, development permits, or land uses dependent on this amendment may be
issued or commence before the amendment has become effective. If a final order of
noncompliance is issued by the Administration Commission, this amendment may

nevertheless be made effective by adoption of a resolution affirming its effective status.
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A copy of such resolution will be sent to the DCA, Bureau of Local Planning, 2555
Shumard Oak Boulevard, Tallahassee, Florida 32399-2100.
THE FOREGOING ORDINANCE was offered by Commissioner Hall, who moved

its adoption. The motion was seconded by Commissioner Janes. The vote was as

follows:
Robert P. Janes Aye
Brian Bigelow Absent
Ray Judah Aye
Tammy Hall Aye
Frank Mann Absent

DONE AND ADOPTED this 9" day of December 2008

ATTEST: LEE COUNTY
CHARLIE GREEN, CLERK BOARD OF COUNTY
COMMISSIONERS

BY: “Wiansra) 2 basro O PR
Deputy Clerk Ray @ﬁéhalr

DATE: /56//4 /OK

Approved as to form by:

AT s A o (Gt —
DL AR Donn& Marie Collins
ot sz County Attorney’s Office
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State of Flerida
County of Lee

I Charlie Gresn, Clerk of the Circuit Court
fwr  Lee Cognty, Florida, do hersby certify
this document to be a true and correct copy
of the original document filed in the

Minutes Department.

1;3:31”' Given under my hand and official seal at

Fort Myers, Florida, this [3Hn day of
DEL , A.D, 260K

CHARLIE GREEM, CLERK

By Maseca U dogpn
Deputy Clerk
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Comprehensive Plan Public School Facilities

INTRODUCTION

Public schools are critical components to the well-being and future of a community. Because of the
importance of the public school system and its impact on the future of Lee County, and because of a history
of significant population growth, coordinated school planning among the School District, the County and
the municipalities within the County is necessary to ensure that public school capacity is sufficient to meet
the needs created by future growth. Because of the relationship between residential development and the
provision of public schools, the Public School Facilities Element (PSFE) focuses on coordinated planning
among the School District, County and local governments to accommodate future student growth needs in
the public school system. Within Lee County, the local governments participating in school concurrency are
Lee County, the City of Fort Myers, the City of Cape Coral, the City of Bonita Springs, the City of Sanibel
and the Town of Fort Myers Beach. Once implemented, school concurrency will ensure that the public
school facilities necessary to maintain the adopted level of service for schools are in place before or
concurrent with the school impacts of new residential development.

BACKGROUND

In 2005, the Florida Legislature amended s. 163.3180, F.S., and mandated the implementation of public school
concurrency. That legislation requires that each local government adopt a Public School Facilities Element
(PSFE) as part of its Comprehensive Plan and amend its Capital Improvement Element and
Intergovernmental Coordination Element. The PSFE must address school level of service; school
utilization; school proximity and compatibility with residential development; availability of public
infrastructure; co-location opportunities; and financial feasibility.

As mandated by Rule 9J-5.025 F.A.C., the PSFE must contain the following:
+ Existing school facility enrollment and school facilities required to meet future needs;
»  Projected enrollment for each school facility;
+  Existing and projected school facility surpluses and deficiencies by Concurrency Service Area
*  School level of service standards;

» A financially feasible five-year schedule of school-related capital improvements that ensures
adequate school capacity is available to maintain the adopted level of service;

» Provisions to ensure that school facilities are located consistent with the existing and proposed
residential areas they serve; that schools be used as community focal points, and that schools be co-
located with other public facilities;

»  Maps depicting existing school sites, areas of anticipated future school sites, ancillary facilities, and
Concurrency Service Areas (CSAs); and

»  Goals, objectives, and policies for planning and school concurrency.
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EXISTING CONDITIONS

For school concurrency purposes, existing conditions relate not only to the number and location of public
schools, but also to the County's population and overall level of residential development activity. Because the
County's land use and demographic characteristics relate to the various components of the public school
system, this section identifies past and projected County population figures, recent residential
development activity, student enrollment data, and the existing conditions of Lee County's public school

system.
County and Municipal Related Data

Past and Projected Population

Table PSFE 1 shows past population and projections for the future.

Table PFSE 1: Population Data, 2000 — 2007

2000 2001 2002 2003 2004 2005 2006 2007
(Actual) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.)
Lee 440,888 | 458,782 | 474,585 | 490,785 513,013 542,480 | 570,089 | 590,564
County
Ft. Myers 48,208 52,752 53,496 54,838 56,993 58,325 60,481 64,258
Cape 102,286 | 107,551 | 112,138 | 118,740 127,843 139,525 | 151,044 | 156,981
Coral
Bonita 32,797 33,752 35,005 35,152 35,849 37,990 40,878 42,268
Springs
Sanibel 6,064 6,122 6,154 6,136 6,088 6,046 5,798 5,700
Ft. Myers 6,561 6,669 6,763 6,851 6,765 6,804 6,543 6,474
Beach
Total 636,804 | 665,628 | 688,167 | 712,502 746,551 791,213 | 836,833 | 866,245

Source: US Census Bureau
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Permit Activity/Projected Permit Activity

In Lee County, the increase in population has been accompanied by an increase in residential housing units.
Table PSFE 2 details building permit activity for the unincorporated county for the period between 2003
and 2007. Table PSFE 3 identifies the increase in total residential units from the 2000 Census to 2006.

Table PSFE 2: Total Residential Permits Issued Per Year

Building Type 2003 2004 2005 2006 2007
Single Family Units 9,221 14,157 19,017 12,470 3,584
Multi-Family Units 1,037 1,652 1,926 1,322 494

Source: Lee County Statistical Digest, Economic Development Office of Lee County

Table PSFE 3: Lee County Total Residential Units

Residential Units Census 2000 2006

Total Single Family Units 134,511 203,546
Total Multi-Family Units 70,952 100,111
Total Mobile Home Units 39,942 37,460
Total Housing Units 245,405 341,117

Source: U.S. Census Bureau

The data detailed in Table PSFE 3 indicates a steady increase in the number of single family residential
building permits issued in Lee County between 2003 and 2005 with a decline in 2006 and 2007, however,
a significant number of permits were still issued. These new units place additional demands on the school
system's capacity because each new housing unit has the potential to generate new students. Table PSFE 4
shows the projected number of building permits to be issued annually through the year 2012.

Table PSFE 4: Projected Building Permits for Next 5 Years

2008 2009 2010 2011 2012

Projected Annual
Population Change
Projected Permits

Source:
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Residential Development Activity

While building permit data provides an indication of future growth, development review activity also
serves as a growth indicator. Consequently, development review information, including the number of new
residential housing units under review by Lee County and municipal planning departments in Lee County,
was collected. This information can assist the local governments and School District in anticipating the
demand for public schools.

Figure PSFE 1 depicts the location and intensity of approved and potential new residential development.
This information was obtained from the County and municipalities. For analysis, these data were
incorporated into a GIS dataset. According to these data, approximately housing units are under
construction or in the development review process. Generally, it is expected that proposed new residential
developments will create a demand for new school construction.
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Figure PSFE 1: Approved and Potential New Residential Development



DRAFT 102008

Comprehensive Plan Public School Facilities

Student Generation Multiplier

A critical component of the school concurrency process is projecting the number of students that will be
generated from new residential development. In order to calculate the number of students associated with
new residential development, a student generation multiplier was adopted in 2008 as part of the Impact Fee
Study. Because the number of students living in a housing unit varies depending on the type of residential
housing, the student generation rate per residential unit is based on three housing types: single family, multi-
family, and mobile home.

Consequently, the number of students associated with a development can be calculated by applying the
multiplier to the development's proposed number and type of residential housing units. The projected number
of students is the product of the development units multiplied by the student generation multiplier for the

unit type.

Table PSFE 5: Student Generation Rates, Lee County, 2008

Housing Type Student/Unit
Single Family 0.299
Detached

Multi Family 0.118

Mobile Home 0.068

All housing types 0.201

Source: Duncan Associates School Impact Fee Update Study, Aug. 2008

To determine the student impact of a proposed residential development for school concurrency
purposes, a proposed development's projected units by type of unit are converted into the number of
projected students using the student generation rate for the unit type as identified in Table PSFE 5. As
shown in Table PSFE 6, the approximately new residential units in Lee County are
estimated to yield a total of students.
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Table PSFE 6: New Residential Development

Public School Facilities

Lee County - New Residential Developments with
Estimated Student Generation

Development

Unit
Type*

Number
of SF
Units

Number
of MF
Units

SF
Students
(0.316)

MF
Students
(0.125)

Total Students per
Development

Wl oo Al v & winp—

—
<

—
—

—
N

—
(%)

—_
N

—_
A1

[
=)

—
~

—
(=)

[
\O

[\
<

[ %]
—_

[y
[\

(3]
(V8]

[l
=

fae)
w

Do
=2

[y =)
~

[N
0

%3
\O

(98]
<

(9]
—_

Lo
o

(98]
w

(V5]
BN

W
w

(V8]
N

(O8]
-~

(O3]
[>=]

=3
o

S
<

N
=

I
[}

N
e

I
=




DRAFT 102008

Comprehensive Plan

Public School Facilities

Table PFSE 6: New Residential Development (Continued)

Lee County - New Residential Developments with Estimated Student
Generation

Development

Unit
Type*

Number
of SF
Units

Number
of MF
Units

SF
Students
(0.316)

MF
Students
(0.125)

Total Students per
Development

43
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47

48
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50
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55
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59
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Total
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PUBLIC SCHOOL SYSTEM

As required by the Florida Department of Education, the School District must implement a financially
feasible Five-Year Capital Facilities Work Plan that provides for school capacity improvements to
accommodate projected student growth. Those improvements which are budgeted and programmed for
construction within the first three years of the Plan are considered committed projects for concurrency
purposes. Within the current Five-Year Capital Facilities Work Plan, the capital improvements that will
provide capacity by 2012 consist of four new Elementary schools, two Middle schools, one Elementary
school replacement (increasing elementary capacity by 308 student stations and reducing Middle school
capacity by 221 student stations). More detail on the proposed capital facilities is found in Table PSFE 16.
Residential development impacts students and school facilities because increases in new student
enrollment can place demands on school capacity and cause overcrowding of facilities.

Enrollment and Capacity

The Lee County School District provides the facilities necessary to educate its students. Recently enacted
state-mandated changes, such as early childhood education and class size limitations, have impacted the
capacity needs of the School District. In 2003, voters passed Amendment 9 to the Florida Constitution
which prescribes no more than 18 students per classroom in grades Pre-Kindergarten through grade 3; no
more than 22 students in grades 4 through 8; and, no more than 25 students in grades 9 through 12. While
Lee County exercises great control of student assignments through its controlled open-enrollment choice
system, the mandates of class size make utilization of facilities inefficient. Accommodating one student
more than the exact multiple of 18, 22 or 25 students in a classroom means the addition of one whole
classroom and teacher. This is compounded by three zones, 9 sub-zones and 13 grade levels in a growing
District. In 2003, voters also passed Amendment 8 to the Florida Constitution which provided free,
relevant educational programs to four-year olds. While students are being accommodated in private, for
profit and not-for-profit institutions, the District must make services available as a last resort. Much of
this service can and has been provided in concentrated summer-time programs at District schools;
however, growth in the program is being felt in District schools during the traditional school year.
Accommodating these students in existing schools is a challenge given our commitment to limit the use
of relocatable classrooms and the unpredictability of enrollment growth.

Currently, the School District operates 93 public schools, from pre-kindergarten to 12™ grade. The School
District operates forty-three elementary schools, seventeen middle schools, thirteen high schools, four K-8
schools, thirteen special centers and three High Tech Centers and Community Schools serving more than
79,000 students. Figure PSFE 2 shows the geographic locations of public schools operated by the School
District. In Tables PSFE 10-13 a breakdown of the enrollment and school capacity for School Year 2008-09
and a projection for future enrollment is provided. The figures in Tables PSFE 10-13 exclude charter schools
and Department of Juvenile Justice residential centers which are not operated by the School District. School
capacity figures are determined by the Florida Department of Education (FDOE) and are based on the
Florida Inventory of School Houses (FISH) capacity analysis. This inventory system can and usually does
change annually with amendments to the State Requirements for School Facilities (SREF). A minor
reduction of student stations attributable to a particular type of room (i.e., primary, intermediate, ESE or
gymnasium) has a significant impact depending upon the number of such rooms in each school and the
number of schools in the District. One way the District addresses capacity deficiencies and other program
needs at individual schools is through the use of relocatables or portables. The District currently uses
relocatables to accommodate 5,603 student stations. The District plans to phase out the use of relocatables
over the next five years. A breakdown of current and projected use of relocatables is shown in Table PSFE 14,
In order to serve the needs of the school population, the District also operates a number of ancillary
facilities, which are listed in Table PSFE 15.
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Enrollment Projections

Current enrollment and school capacity data provide a baseline that can be used to develop a financially
feasible level of service standard. DOE projections are updated annually based on information derived from
BEBR statistics and are used as a planning tool to determine facility needs in the public schools throughout
the state. In Tables PSFE 8 and 9, the DOE Capital Outlay Full-Time Equivalent (COFTE) results are
presented. COFTE represents the sum of unweighted FTE enrollment from the second (October) and third
(February) FTE counts. Those counts include only the schools reported in the FISH report. These
estimates do not include unique student categories (hospital-bound, home-bound, summer school students,
etc.). Consequently, unique categories were not included in these estimates because they do not require
additional student stations. Table PSFE 8 below summarizes the enrollment forecast.

Table PSFE 8: Grade Level Enrollment Forecast

Actual Forecast Forecast Forecast Forecast

2007-2008 2008-2009 2012-2013 2017-2018 2027-2028
Elementary 34,325 35,467 39,768 51,275 84,734
Middle 15,554 16,248 16,306 17,825 36,979
High 20,755 20,833 18,537 19,314 44,750
Other 1,850 4217
Total 70,634 72,548 74,612 90,264 170,680

Source: Lee County School District Work Plan, 2008-2009

The projected student enrollment data are used to determine the need for school facilities in light of the
growing demands on public schools because of new residential development. To accommodate the projected
future student growth, additional capacity projects are included in the School District's Capital Facilities Plan.

Table PSFE 9 shows the projected growth rate by grade level over the long-range planning horizon. Tables
PSFE 10 through PSFE 13 detail the actual and projected student enrollment starting in 2008-09 and ending
with year 2013-14 at the elementary, middle, and high school levels, detailed by Student Assignment Zones
and Subzones. The initial Concurrency Service Areas (CSAs) will be coterminous with Student
Assignment Zones, with a plan to move to Subzones in three years.

10
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PSFE Figure 2 — Geographic Locations of Existing School Facilities

11
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Table PSFE 9 - Student Growth Rates by Grade Level — Actual and Projected COFTE

Grade Actual Forecast |Forecast |Forecast |Forecast |Forecast |Forecast |Forecast
2007-08 (2008-09 [2009-10 (2010-11 (2011-12 |2012-13 [2013-14 [2014-15

Pre-K 611 676 736 806 854 883 905 926
Grade K 5976 6162 6100 6770 7547 8183 8558 8843
Grade 1 5865 5955 5943 5890 6476 7243 7868 8293
Grade 2 5547 5883 5803 5785 5732 6289 7014 7656
Grade 3 5601 5915 6080 6014 5986 5953 6461 7212
Grade 4 5275 5408 5533 5676 - 5609 5596 5549 6029
Grade 5 5449 5467 5431 5544 5674 5621 5591 5555
Grade 6 5188 5590 5453 5418 5528 5683 5638 5633
Grade 7 5390 5332 5549 5414 5362 5474 5606 5578
Grade 8 4977 5327 5116 5311 5184 5149 5244 5387
Grade 9 5590 5273 5348 5257 5477 5495 5530 5710
Grade 10 5524 5133 4683 4651 4562 4711 4723 4752
Grade 11 5063 5474 4998 4505 4379 4258 4316 4297
Grade 12 4578 4953 5190 4701 4205 4073 3924 3963
Total 70634 72548 71963 71742 72575 74611 76927 79834

Source: 2008 Capital Outlay FTE Forecast, Department of Education
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Comprehensive Plan

Table PSFE 10: Projected EAST Zone Broken Down By Subzones

Public School Facilities

} 2008/ 2009/ 2010/ 2011/ 2012/ 2013/

School 2009 2010 2011 2012 2013 2014

Enroll Cap Util% Enroll Cap Enroll Cap Util% Enroll Cap Util% Enroll Cap Util% | Enroll Cap Util%
El ‘
Bayshore Elementary 590 693 85% 581 693 84% 604 693 87% 570 639 89% 566 639 89% 630 639 99%
Edgewood Elementary 479 741 65% 622 741 84% 645 741 87% 636 713 89% 632 713 89% 703 713 99%
Manatee Elementary 765 1,042 73%
Michigan Int. Elem. 366 442 83% 629 750 84% 653 750 87% 669 750 89% 665 750 89% 739 750 99%
Orange River Elem. 766 817 94% 685 817 84% 712 817 87% 682 765 89% 678 765 89% 754 765 99%
Tice Elementary 545 587 93% 492 587 84% 511 587 87% 481 539 89% 478 539 89% 531 539 99%
Elementary Total 3511 4322 81% 3,010 3,588 84% 3,125 3,588 87% 3,038 3406 89% 3.019 3406 89% 3357 3,406 99%
Lee Middle 462 926 50% 769 926 83% 780 926 84% 796 917 87% 802 917 87% 658 917 72%
Michigan International
Middle v 118 221 53%
Oak Hammock Middle 794 1,192 67%
Middle School Total 1,374 2,339 59% 769 926 83% 780 926 84% 796 917 87% 802 917 87% 658 917 72%
Dunbar High 867 1242 70% 813 1242 65% 638 983 65% 634 983 65% 631 983 64%
High School Total 0 0 - 867 1,242 70% 813 1,242 65% 638 983 65% 634 983 65% 631 983 64%
E2
Gateway Elementary 749 758 99% 636 758 84% 660 758 87% 607 680 89% 603 680 89% 670 680 99%
Harns Marsh Elementary 898 912 98% 765 912 84% 794 912 87% 778 872 89% 773 872 89% 859 872 99%
Manatee Elementary 874 1,042 84% 908 1,042 87% 929 1,042 89% 924 1,042 89% 1,027 1,042 99%
River Hall Elementary 873 1,046 83% 876 1,046 84% 911 1,046 87% 910 1,020 89% 904 1,020 89% 1,005 1,020 99%
Sunshine Elementary 1,152 1,191 97% 999 1,191 84% 1,037 1,191 87% 988 1,108 89% 982 1,108 89% 1,092 1,108 99%
Treeline Elementary 850 1,034 82% 867 1,034 84% 901 1,034 87% 922 1,034 89% 916 1,034 89% 1,019 1034 99%
Elementary "V" 922 1,034 89% 916 1,034 89% 1,019 1,034 99%
Elementary "W" 916 1,034 89% 1,019 1,034 99%
Elementary Total 4522 4941 92% 5018 5983 84% 5212 5983 87% 6,056 6,790 89% 6935 7,824 89% 7711 7824 99%
Oak Hammock Middle 990 1,192 83% 1,005 1,192 84% 1,035 1192 87% 1,043 1,192 87% 855 1,192 72%
Varsity Lakes 910 1,024 89% 851 1,024 83% 863 1,024 84% 864 995 87% 870 995 87% 713 995 2%
Middle "LL" 860 1,200 72%
Middle Total 910 1,024 89% 1,841 2,216 83% 1,868 2216 84% 1,900 2,187 87% 1,913 2,187 87% 2,429 3,387 72%
Lehigh Senior 1516 1732 88% 1208 1,732 70% 1,133 1,732 65% LI 1,713 65% 1,105 1,713 65% LI00 1,713 64%
Riverdale High School 1,706 1,926 89% 1,343 1,926 70% 1260 1,926 65% 1251 1,926 65% 1242 1926 65% 1237 1,926 64%
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‘ High Total 3,222 3,658 88% 2,551 3,658 70% 2,393 3,658 65% 2,363 3,639 65% 2,347 3,639 65% 2,337 3,639 64%

14



DRAFT 102008

Comprehensive Plan Public School Facilities

Table PSFE 10: Projected EAST Zone Broken Down By Subzones (cont.)

2008/ 2009/ 2010/ 2011/ 2012/ 2013/

School 2009 2010 2011 2012 2013 2014

E3 Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util%
Alva Elementary 412 391 105% 328 391 84% 341 391 87% 269 302 89% 268 302 89% 298 302 99%
Lehigh Elementary* 867 1,034 84% 901 1,034 87% 922 1,034 89% 916 1,034 89% 1,019 1,034 99%
Mirror Lakes Elementary 1,027 1,061 97% 890 1,061 84% 924 1,061 87% 892 1,000 89% 886 1,000 89% 986 1,000 99%
Veterans Park Elementary 891 1,178 76% 988 1,178 84% 1,026 1,178 87% 963 1,080 89% 957 1,080 89% 1,064 1,080 99%
East Zone Staging ** 792 758 104% 636 758 84% 660 758 87% 676 758 89% 672 758 89% 747 758 99%
Elementary Total 3,22 3388 92% 3,710 4422 84% 3852 4422 87% 3723 4174 89% 3,699 4,174 89% 4,114 4,174 99%
Alva Middle 560 513 109% 426 513 83% 432 513 84% 446 513 87% 449 513 87% 368 513 2%
Lehigh Acres Middle 1,025 1,057 97% 878 1,057 83% 891 1,057 84% 875 1,007 87% 881 1,007 87% 722 1,007 72%
Veterans Park Middle 600 589 102% 489 589 83% 496 589 84% 469 540 87% 472 540 87% 386 540 72%
Middle Total 2,185 2,159  101% | 1,794 2,159 83% 1,820 2,159 84% 1,789 2,060 87% 1,802 2,060 87% 1476 2,060 72%
East Lee County High 1,623 1,946 83% 1,357 1946 70% 1,273 1,946 65% 1,263 1,946 65% 1,255 1,946 65% 1,250 1,946 64%
High Total 1,623 1,946 83% 1,357 1,946 70% 1273 1,946 65% 1263 1,946 65% 1255 1,946 65% 1,250 1,946 64%
E1 Total 3,511 4322 81% 3,010 3,588 84% 3,125 3,588 87% 3,038 3,406 89% 3,019 3,406 89% 3,357 3,406 99%
E2 Total 4522 4,941 92%, 5,018 5,983 84% 5,212 5,983 87% 6,056 6,790 89% 6,935 7.824 89% 7,711 7,824 99%
E3 Total 3122 3388 92% 3710 4422 84% 3,852 4422 87% 3723 4,174 89% 3,699 4,174 89% 4114 4,174 99%
Elementary Total 1,155 12,651 88% | 11,738 13,993  84% | 12,189 13,993 87% | 12817 14370 89% | 13,653 15404 89% | 15,182 15404  99%
E1 Total 1374 2,339 59% 769 926 83% 780 926 84% 796 917 87% 802 917 87% 6358 917 72%
E2 Total 910 1,024 89% 1,841 2216 83% 1,868 2216 84% 1,900 2,187 87% 1913 2,187 87% 2429 3387 2%
E3 Total 2,185 2159 101% | 1,794 2,159 83% 1,820 2,159 84% 1,780 2,060 87% 1,802 2,060 87% 1,476 2,060 72%
Middle Total 4469 5522 76% 4404 5301 83% 4468 5301 84% 4485 5,164 87% 4517 5164 87% 4,563 6,364 72%
E1 Total 0 0 867 1,242 70% 813 1,242 63% 638 983 65% 634 983 65% 631 983 64%
E2 Total 3222 3,658 88% 2,551 3,658 70% 2393 3,658 65% 2363 3,639 65% 2347 3,639 65% 2337 3,639 64%
E3 Total 1,623 1,946 83% 1357 1,946 70% 1,273 1,946 65% 1,263 1,946 65% 1,255 1,946 65% 1250 1,946 64%
High Total 4845 5604 86% 4,775 6,846 70% 4479 6846 65% |- 4264 6,568 65% 4236 6,568 65% 4218 6,568 64%

* Lehigh Elementary located in East Zone Staging School for 2008-2009 school year while existing campus is remodeled.
** Bast Zone Staging School will become Elementary "I" in 2009-2010 school year when converted to permanent campus.
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Table PSFE 11: Projected WEST Zone Broken Down By Subzones

2008/ 2009/ 2010/ 2011/ 2012/ 2013/

School 2009 2010 2011 2012 2013 2014

Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util%
Wi
J. Colin English Elementary 422 601 70% 531 601 88% 553 601 92% 561 584 96% 568 584 97% 599 584 103%
Littleton Elementary 628 738 85% 652 738 88% 680 738 92% 624 649 96% 631 649 97% 666 649 103%
North Ft Myers Acad. Elem. 548 876 63% 774 876 88% 807 876 92% 820 853 96% 830 853 97% 875 853 103%
Elementary Total 1,598 2,215 72% 1,958 2,215 88% 2,040 2,215 92% 2,005 2,086 96% 2,029 2,086 97% 2,141 2,086 103%
North Ft Myers Acad. Midd. 438 438 100% 412 438 94% 349 438 80% 340 426 80% 344 426 81% 347 426 82%
Middle Total 438 438 100% 412 438 94% 349 438 80% 340 426 80% 344 426 81% 347 426 82%
Island Coast High 1,094 2,004 55% 1,881 2,004 94% 1,802 2,004 90% 1,772 2,004 88% 1,796 2,004 90% 1,790 2,004 89%
High Total 1,094 2,004 55% 1,881 2,004 94% 1,802 2,004 90% 1,772 2,004 88% 1,796 2,004 90% 1,790 2,004 89%
w2
Caloosa Elementary 993 1,075 92% 950 1,075 88% 990 1,075 92% 1,015 1,056 96% 1,027 1,056 97% 1,084 1,056 103%
Diplomat Elementary 944 1,086 87% 960 1,086 88% 1,000 1,086 92% 935 973 96% 946 973 97% 999 973 103%
Elementary "C" 994 1,034 96% 1,006 1,034 97% 1,061 1,034 103%
Elementary "A" 1,006 1,034 97% 1,061 1,034 103%
Hancock Creek Elementary 874 1,044 84% 923 1,044 88% 961 1,044 92% 976 1,015 96% 987 1,015 97% 1,042 1,015 103%
Hector A. Cafferata, Jr.
Elementary 732 883 83% 780 883 88% 813 883 92% 750 780 96% 759 780 97% 800 780 103%
Tropic Isles Elementary 880 1,051 84% 929 1,051 88% 968 1,051 92% 959 997 96% 970 997 97% 1,023 997 103%
Elementary Total 4,423 5,139 86% 4,542 5,139 88% 4,732 5,139 92% 5,628 5,855 96% 6,700 6,889 97% 7,070 6,889 103%
Caloosa Middle 892 1,005 89% 945 1,005 94% 801 1,005 80% 765 957 80% 772 957 81% 780 957 82%
Diplomat Middle 863 973 89% 914 973 94% 775 973 80% 773 967 80% 780 967 81% 788 967 82%
Mariner Middle 928 1,141 81% 1,072 1,141 94% 909 1,141 80% 903 1,130 80% 911 1,130 81% 921 1,130 82%
Middle "MM" 950 1,192 80% 953 1,192 80% 962 1,192 81% 972 1,192 82%
Middle Total 2,683 3,119 86% 2,931 3,119 94% 3,435 4,311 80% 3,393 4,246 80% 3,425 4,246 81% 3,461 4,246 82%
Mariner High 1,631 1,635 100% 1,535 1,635 94% 1,470 1,635 90% 1,445 1,635 88% 1,465 1,635 90% 1,460 1,635 89%
North Fort Myers High 1,748 1,763 99% 1,655 1,763 94% 1,585 1,763 90% 1,559 1,763 88% 1,580 1,763 90% 1,575 1,763 89%
High Total 3,379 3,398 99% 3,190 3,398 94% 3,055 3,398 90% 3,004 3,398 88% 3,045 3,398 90% 3,035 3.398 89%
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Table PSFE 11: Projected WEST Zone Broken Down By Subzones (cont.)

Public School Facilities

2008/ 2009/ 2010/ 2011/ 2012/ 2013/
School 2009 2010 2011 2012 2013 2014
w3 Enroll Cap Util% | Enroll Cap Util% Enroll Cap Util% | Enroll Cap Util% Enroll Cap Util% | Enroll Cap Util%
Cape Elementary 751 898 84% 794 898 88% 827 898 92% 839 873 96% 849 873 97% 896 873 103%
Gulf Elementary 1,216 1,347 90% 1,190 1,347 88% 1,240 1,347 92% 1,244 1,294 96% 1,259 1,294 97% 1,328 1,294 103%
Patriot Elementary 769 1,046 74% 924 1,046 88% 963 1,046 92% 1,005 1,046 96% 1,017 1,046 97% 1,073 1,046 103%
Pelican Elementary 1,088 1,362 80% 1,204 1,362 88% 1,254 1,362 92% 1,244 1,294 96% 1,259 1,294 97% 1,328 1,294 103%
Skyline Elementary 1,017 1,380 74% 1,220 1,380 88% 1,271 1,380 92% 1,211 1,260 96% 1,226 1,260 97% 1,293 1,260 103%
Trafalgar Elementary 830 1,036 80% 915 1,036 88% 954 1,036 92% 996 1036 96% 1,008 1,036 97% 1,063 1,036 103%
Elementary Total 5,671 7,069 80% 6,246 7,069 88% 6,509 7,069 92% 6,538 6,803 96% 6,617 6,803 97% 6,982 6,803 103%
Challenger Middle 1,046 1,230 85% 1,156 1,230 94% 980 1,230 80% 953 1,192 80% 962 1,192 81% 972 1,192 82%
Gulf Middle 874 943 93% 886 943 94% 751 943 80% 730 914 80% 737 914 81% 745 914 82%
Trafalgar Middle 956 1,034 92% 972 1,034 94% 824 1,034 80% 818 1,023 80% 825 1,023 81% 834 1,023 82%
Middle Total 2,876 3,207 90% 3,014 3,207 94% 2,556 3,207 80% 2,501 3,129 80% 2,524 3,129 81% 2,551 3,129 82%
Cape Coral High School 1,964 1,759 112% 1,651 1,759 94% 1,582 1,759 90% 1,555 1,759 88% 1,577 1,759 90% 1,571 1,759 89%
Ida Baker High School 1,920 1,940 99% 1821 1,940 94% 1,744 1,940 90% 1,715 1,940 88% 1,740 1,940 90% 1,733 1,940 89%
High Total 3,884 3,699 105% 3472 3,699 94% 3,326 3,699 90% 3,270 3,699 88% 3,316 3,699 90% 3,304 3,699 89%
Totals for West Zone
Elementary
W1 Total 1,598 2,215 72% 1,958 2,215 88% 2,040 2,215 92% 2,005 2,086 96% 2,029 2,086 97% 2,141 2,086 103%
W2 Total 4,423 5,139 86% 4,542 5,139 88% 4,732 5,139 92% 5,628 5,855 96% 6,700 6,889 97% 7,070 6,889 103%
W3 Total 5,671 7,069 80% 6,246 7,069 88% 6,509 7,069 92% 6,538 6,803 96% 6,617 6,803 97% 6,982 6,803 103%
West Elementary Total 11,692 14423  81% 12,746 14,423 88% 13,281 14,423 92% 14,171 14,744 96% 15,346 15,778 97% 16,193 15,778  103%
W1 Total 438 438 100% 412 438 94% 349 438 80% 340 426 80% 344 426 81% 347 426 82%
W2 Total 2,683 3,119 86% 2,931 3,119 94% 3,435 4311 80% 3,393 4,246 80% 3,425 4,246 81% 3,461 4,246 82%
W3 Total 2,876 3,207 90% 3,014 3,207 94% 2,556 3,207 80% 2,501 3,129 80% 2,524 3,129 81% 2,551 3,129 82%
West Middle Total 5,997 6,764 89% 6,357 6,764 94% 6,340 7,956 80% 6,234 7,801 80% 6,293 7,801 81% 6,359 7,801 82%
W1 Total 1,094 2,004 55% 1,881 2,004 94% 1,802 2,004 90% 1,772 2,004 88% 1,796 2,004 90% 1,790 2,004 89%
W2 Total 3,379 3,398 99% 3,190 3,398 94% 3,055 3,398 90% 3,004 3,398 88% 3,045 3,398 90% 3,035 3,398 89%
W3 Total 3,884 3,699 105% 3472 3,699 94% 3,326 3,699 90% 3,270 3,699 88% 3,316 3,699 90% 3,304 3,699 89%
West High Total 8,357 9,101 92% 8,543 9,101 94% 8,183 9,101 90% 8,046 9,101 88% 8,157 9,101 90% 8,129 9,101 89%
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Table PSFE 12: Projected SOUTH Zone Broken Down By Subzones

Public School Facilities

2008/ 2009/ 2010/ 2011/ 2012/ 2013/

School 2009 2010 2011 2012 . 2013 2014

Enroll Cap Util% Enroll Cap Util% Enroll Cap Util% Enroll Cap Util% Enroll Cap Util% Enroll Cap Util%
S1
Allen Park Elementary 380 1,056 83% 890 1,056 84% 878 1,056 83% 860 1,010 85% 848 1,010 84% 895 1,010 89%
Colonial Elementary 684 965 71% 813 965 84% 802 965 83% 792 930 85% 781 930 84% 824 930 89%
Edison Park Elementary 385 449 86% 378 449 84% 373 449 83% 371 436 85% 366 436 84% 386 436 89%
Franklin Park Elementary 506 579 87% 488 579 84% 481 579 83% 485 570 85% 479 570 84% 505 570 89%
Heights Elementary 824 1,306 63% 1,101 1,306 84% 1,085 1,306 83% 1,112 1,306 85% 1,097 1,306 84% 1,158 1,306 89%
Orangewood Elementary 688 637 108% 537 637 84% 529 637 83% 468 549 85% 461 549 84% 487 549 89%
Ray V. Pottorf Elementary 604 912 66% 769 912 84% 758 912 83% 746 876 85% 736 876 84% 777 876 89%
Tanglewood Riverside
Elementary 679 793 86% 668 793 84% 659 793 83% 636 747 85% 627 747 84% 662 747 89%
Villas Elementary 788 943 84% 795 943 84% 784 943 83% 730 857 85% 720 857 84% 760 857 89%
Elementary Total 6,038 7,640 79% 6,438 7,640 84% 6,350 7,640 83% 6,201 7,281 85% 6,116 7,281 84% 6,454 7,281 89%
Cypress Lake Middle 749 880 85% 747 380 85% 741 880 84% 736 860 86% 755 860 88% 763 860 89%
P.L. Dunbar Middle 907 1,013 90% 860 1,013 85% 853 1,013 84% 838 980 86% 860 980 88% 869 980 89%
Fort Myers Middle 694 858 81% 729 858 85% 723 858 84% 740 865 86% 759 865 88% 767 865 89%
Middle Total 2,350 2,751 85% 2,336 2,751 85% 2,318 2,751 84% 2,313 2,705 86% 2,374 2,705 88% 2,399 2,705 89%
Cypress Lake High School 1,348 1,727 78% 1,451 1,727 84% 1,341 1,727 78% 1,293 1,680 7% 1,248 1,680 74% 1,243 1,680 74%
Dunbar High School 1,002 1,242 81% -
Fort Myers High School 1,689 1,964 86% 1,650 1,964 84% 1,525 1,964 78% 1,497 1,945 77% 1,445 1,945 74% 1,439 1,945 74%
High Total 4,039 4,933 82% 3,101 3,691 84% 2,865 3,691 78% 2,791 3,625 77% 2,693 3,625 74% 2,683 3,625 74%
S2
Rayma C. Page Elementary 656 836 78% 704 836 84% 695 836 83% 731 858 85% 721 858 84% 761 858 89%
San Carlos Elementary 878 1,081 81% 911 1,081 84% 898 1,081 83% 851 999 85% 839 999 84% 886 999 89%
Three Qaks Elementary 738 738 100% 622 738 84% 613 738 83% 598 702 85% 590 702 84% 622 702 89%
Elementary Total 2,272 2,655 86% 2,237 2,655 84% 2,207 2,655 83% 2,180 2,559 85% 2,149 2,559 84% 2,268 2,559 89%
Lexington Middle 890 1,027 87% 872 1,027 85% 865 1,027 84% 873 1,021 86% 896 1,021 88% 905 1,021 89%
Three Oaks Middle 802 987 81% 838 987 85% 831 987 84% 844 987 86% 866 987 88% 875 987 89%
Middle Total 1,692 2,014 84% 1,710 2,014 85% 1,697 2,014 84% 1,717 2,008 86% 1,762 2,008 88% 1,781 2,008 89%
S Ft Myers High School 1,425 1,926 74% 1,618 1,926 84% 1,495 1,926 78% 1,447 1,879 77% 1,396 1,879 74% 1,391 1,879 74%
High Total 1,425 1,926 74% 1,618 1,926 84% 1,495 1,926 78% 1,447 1,879 77% 1,396 1,879 74% 1,391 1,879 74%
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Table PSFE 12: Projected SOUTH Zone Broken Down By Subzones (cont.)

2008/ 2009/ 2010/ 2011/ 2012/ 2013/

School 2009 2010 2011 2012 2013 2014
S3 . Enroll Cap Util% Enroll Cap Util% | Enroli Cap Util% Enroll Cap Util% Enroll Cap Util% Enroll Cap Util%
Bonita Springs Elementary 441 389 113% 328 389 84% 323 389 83% 326 383 85% 322 383 84% 340 383 89%
Pinewoods Elementary 932 1,044 89% 880 1,044 84% 868 1,044 83% 882 1,035 85% 869 1,035 84% 918 1,035 89%
Spring Creek Elementary 711 753 94% 635 753 84% 625 753 83% 641 753 85% 632 753 84% 668 753 89%
Elementary Total 2,084 2,186 95% 1,842 2,186 84% 1,816 2,186 83% 1,849 2171 85% 1,824 2,171 84% 1,925 2,171 89%
Bonita Springs Middle 647 876 74% 745 876 85% 737 876 84% 725 847 86% 744 847 88% 751 847 89%
Middle Total 647 876 74% 745 876 85% 737 876 84% 725 847 86% 744 847 88% 751 847 89%
Estero High School 1,427 1,695 84% 1,425 1,695 84% 1,316 1,695 78% 1,275 1,657 77% 1,231 1,657 74% 1,225 1,657 74%
High Total 1,427 1,695 84% 1,425 1,695 84% 1,316 1,695 78% 1,276 1,657 77% 1,232 1,657 74% 1,225 1,657 74%
Totals for South Zone
Elementary Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util%
S1 Total 6,038 7,640 79% 6.438 7,640 84% 6,350 7,640 83% 6.201 7,281 85% 6,116 7,281 84% 6.454 7,281 89%
52 Total 2,272 2,655 86% 2,237 2,655 84% 2,207 2,655 83% 2,180 2,559 85% 2,149 2,559 84% 2,268 2,559 89%
S3 Total 2,084 2,186 95% 1,842 2,186 84% 1,816 2,186 83% 1,849 2,171 85% 1,824 2,171 84% 1,925 2,171 89%
South Elementary Total 10394 12,481 83% 10,517 12,481 84% 10,373 12,481 83% 10,230 12,011 85% 10,080 12,011 84% 10,647 12,011 89%

Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util% | Enroll Cap Util%
S1 Total 2,350 2,751 85% 2,336 2,751 85% 2,318 2,751 84% 2,313 2,705 86% 2,374 2,705 88% 2,399 2,705 89%
S2 Total 1,692 2,014 84% 1,710 2,014 85% 1,697 2,014 84% 1,717 2,008 86% 1,762 2,008 88% 1,781 2,008 89%
S3 Total 647 876 74% 745 876 85% 737 876 84% 725 847 86% 744 847 88% 751 847 89%
South Middle Total 4,689 5,641 83% 4,791 5,641 85% 4,752 5,641 84% 4,755 5,560 86% 4,880 5,560 88% 4,931 5,560 89%

Enroll Cap Util% Enroli Cap Util% | Enroll Cap Util% Enroll Cap Util% Enroli Cap Util% Enroll Cap Util%
S1 Total 4,039 4933 82% 3,101 3,691 84% 2,865 3,691 78% 2,791 3,625 7% 2,693 3,625 4% 2,683 3,625 74%
S2 Total 1,425 1,926 74% 1,618 1,926 84% 1,495 1,926 78% 1,447 1,879 77% 1,396 1,879 74% 1,391 1,879 74%
S3 Total 1427 1695  84% | 1425 1695  gau, | 1316 1,695  78% | 1275 1,657  77% | 1232 1657  74% | 1225 1,657  T74%
South High Total 6,891 8,554 81% 6,144 7,312 84% 5,676 7,312 78% 5513 7,161 77% 5,321 7,161 74% 5,299 7,161 74%
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Table PSFE 13: Barrier Island and Special Centers

2008/ 2009/ 2010/ 2011/ 2012/ 2013/
School 2009 2010 2011 2012 2013 2014

Enroll Cap Util% | Enroll Cap Util% Enroll Cap Util% | Enroll Cap Util% Enroll Cap Utii% Enroll Cap Util%

Barrier Island Schools

Fort Myers Beach Elem 153 200 77% 170 200 85% 170 200 85% 161 179 90% 161 179 90% 161 179 90%
Pine Island Elementary 301 391 77% 332 391 85% 332 391 85% 329 - 347 95% 329 347 95% 329 347 95%
The Sanibel School (Elem) 244 263 93% 224 263 85% 223 263 85% 231 241 96% 231 241 96% 231 241 96%
The Sanibel School (Mid) 126 132 95% 112 132 85% 112 132 85% 115 122 94% 115 122 94% 115 122 94%

824 986 84% 838 986 85% 837 986 85% 836 889 94% 836 889 94% 836 889 94%

Special Facilities

Buckingham Exceptional

Center 105 100 105% 110 100 110% 116 100 116% 122 100 122% 128 100 128% 134 100 134%
Dunbar Community School 0 260 0% 0 260 0% 0 260 0% 0 260 0% 0 260 0% 0 260 0%
New Directions 518 665 78% 544 665 82% 571 665 86% 599 640 94% 629 640 98% 661 640 103%
ALC West 76 265 29% 79 265 30% 83 265 31% 88 265 33% 92 265 35% 96 265 36%
Royal Palm Exceptional

Center 181 230 79% 190 230 82% 199 230 87% 209 230 91% 220 230 95% 230 230 100%
High Tech Central 78 675 12% 82 675 12% 36 675 13% 90 675 13% 94 675 14% 99 675 15%
High Tech North 100 324 31% 105 324 32% 110 324 34% 115 324 36% 121 324 37% 127 324 39%
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Table PSFE 14: Relocatable Student Stations — Number of students to be educated in relocatable

units, by school.

Site 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

Allen Park Elementary 5 0 0 0 0
Alva Elementary 108 108 108 0 0
Bayshore Elementary 18 0 0 0 0
Bonita Springs Elementary 62 0 0 0 0
Caloosa Elementary 18 0 0 0 0
Colonial Elementary 72 72 18 0 0
Edgewood Academy 36 0 0 0 0
Franklin Park Elementary 81 108 36 0 0
Gateway Elementary 44 36 36 0 0
Hancock Creek Elementary 18 18 0 0 0
Harns Marsh Elementary 0 36 36 36 0
J Colin English Elementary 54. 54 0 0 0
Lehigh Elementary 256 0 0 0 0
Littleton Elementary 36 36 0 0 0
Michigan International 120 0 0 0 0
Mirror Lakes Elementary 108 108 0 0 0
N Ft Myers Acad of the Arts 116 0 0 0 0
Orange River Elementary 126 54 0 0 0
Orangewood Elementary 122 126 0 0 0
Pine Island Elementary 18 18 18 0 0
Pinewoods Elementary 36 0 0 0 0
Skyline Elementary 18 18 0 0 0
Spring Creek Elementary 144 144 36 0 0
Sunshine Elementary 98 36 0 0 0
The Sanibel School 15 15 15 0 0
Three Oaks Elementary 72 108 0 0 0
Tice Elementary 130 126 36 0 0
Tropic Isles Elementary 36 0 0 0 0
Villas Elementary 36 36 0 0 0
Alva Middle 132 264 132 0 0
Cypress Lake Middle 110 110 0 0 0
Gulf Middle 110 0 0 0 0
Lee Middle 88 0 0 0 0
Lehigh Acres Middle 176 176 88 0 0
Trafalgar Middle 264 308 132 0 0
Cape Coral Senior High 175 175 0 0 0
Estero Senior High 25 0 0 0 0
Fort Myers Senior High 50 50 0 0 0
Lehigh Senior High 150 150 0 0 0
Mariner Senior High 400 200 200 0 0
North Fort Myers Senior High 350 175 0 0 0
Riverdale High 225 0 0 0 0
ALC West 265 128 140 0 0
Buckingham Excep Stud Center 15 5 0 0 0
High Tech Central 351 210 105 0 0
West Zone Staging School 714 0 0 0 0
Totals

Total students in relocatables

by year. 5,603 3,208 1,136 36 0

Source: Lee County School District Work Plan, 2007-2008
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Table PSFE 15: Ancillary Facilities

Facility

Location

Lee County Public Education Center (Administration)

2855 Colonial Blvd., Fort Myers

Support Services Annex

3308 Canal Street, Fort Myers

Bus Garage

3234 Canal Street, Fort Myers

Safety Office

3925 Canal Street, Fort Myers

Leonard Transportation Facility

301 Leonard Blvd., Lehigh Acres

Six Mile Cypress Transportation

14701 Ben C. Pratt, Six Mile Cypress Parkway, Fort

Transportation South

9251 Williams Road, Estero

Transportation West

450 NW 14™ Avenue, Cape Coral

Transportation East

3291 Buckingham Road, Fort Myers

East Parent Information Center (Leased Facility)

9 Beth Stacy Blvd., Suite 207, Lehigh Acres
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ANALYSIS

With the data collected from the School District, the County and the municipalities, an analysis was
performed to determine the short-term and long-term future conditions that will impact public schools. As
part of this analysis, the current inventory of public schools and planned school capital improvements was
reviewed in light of the projected student growth and available revenue to finance the planned capital
improvements. Generally, the analysis focuses on whether existing and planned school capacity can
support residential development at the adopted level of service standard. Specific outputs from this analysis
include school capacity figures, a financially feasible adopted level of service, and goals, objectives and
policies for the school concurrency program.

Concurrency Service Area Boundaries

A fundamental requirement of school concurrency is the establishment of Concurrency Service Areas
(CSAs) to which school concurrency is applied when reviewing the impact of new residential development
on public schools. The CSAs are used to determine whether adequate capacity is available to accommodate
new students generated from residential development. Since 1998, the Lee County School District has
operated under a School Choice Program. As part of this Program, the School District has been divided
into three Zones (West, South and East). Each Zone is divided into Sub-Zones as shown on Figure PSFE
2. Generally, students may be assigned to a school in their Sub-Zone or an adjacent Sub-Zone within the
same Zone. (For example, a student that lives in E3 may attend a school in E3 or in E2). Prior to the
beginning of the school year, parents select from a variety of schools close to where they live. Once the
application period ends, each application is assigned a random number that determines the order in which
the application is processed. Applications are sorted giving priority to siblings wanting to attend the same
school, students living within proximate areas around each school, students whose first choice is a school
within their sub-zone and students in full-time special education classes. The remaining applications are
processed in order of their random numbers until there are no more applications. Initially, the CSAs will
be consistent with the current School Choice Program Zone boundaries in order to be consistent with the
School District’s current programs. The Choice program provides assurance that once a child is enrolled
in a school, they can remain in that school through the highest grade or until the parents decide to make a
change, unless they move to a different zone or sub-zone for which that school is not an option. Since the
School Choice Program began, the District has tried to balance program offerings in each zone so that
children do not have to attend schools in another zone to access a particular program. By limiting the
choices to adjacent sub-zones, transportation costs are reduced.
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School Level of Service

Essentially, level of service (LOS) is the relationship between supply and demand. For schools, LOS is
expressed as a ratio of enrollment and capacity, with capacity being the Permanent FISH capacity.

To establish an acceptable L.OS, the school district and the local governments must project future demand,
identify needed capacity, and determine the level of financial resources available to construct additional
capacity. These factors are then used as a basis to establish a school LOS standard. The level of service
standard controls the maximum utilization of schools.

Florida law requires that the public school facilities element of a local government comprehensive plan
address how the level of service standards will be achieved and maintained. The ability to achieve and
maintain the adopted level of service must be based on a financially feasible Five-Year Capital Facilities
Work Plan. Also, the law requires that the public school level of service standards be adopted into
local government capital improvement element, and must apply to all schools of the same type (elementary,
middle, and high). Initial shortfalls in capacity over the five-year period following adoption may be addressed
by adopting a tiered level of service standard along with a concurrency management system.

Prior to establishing a level of service standard, the School District must determine the maximum capacity
of the schools administered by the District. To determine the capacity for each school, the School District
uses Permanent FISH capacity. The FISH capacity is the number of students that may be housed in a facility
(school) at any given time based on a utilization percentage of the number of existing satisfactory student
stations. FISH capacity is a product of the number of classrooms at a school and the student stations
assigned to each room type. No capacity is assigned to small instructional spaces and the specialized
classrooms (labs), including art, music, etc. A student station is defined as the square footage required per
student for an instructional program based on the particular course content.

Tables PSFE 10-13 identify the Permanent FISH capacity of all schools administered by the District and their
enrollment and utilization through school year 2013/14. The majority of the schools are within the acceptable
Level of Service. Any deficiencies that currently exist and may exist in the future will be addressed with the
use of relocatable classrooms. Relocatable classrooms will be utilized to maintain the level of service on a
temporary basis when construction to increase capacity is planned and is in process. The temporary
capacity provided by relocatables may not exceed 20 percent of the permanent FISH capacity and may be
used for a period not to exceed three years. Relocatables may also be used to accommodate special
education programs as required by law and to provide temporary classrooms while a portion of an
existing school is under renovation. Public school concurrency should ensure that the capacity of schools is
sufficient to support current enrollment and the projected students from future residential development.
Current enrollment and school capacity data provide a baseline for developing a fmancxally feasible level
of service standard for public schools.

As adopted, the public school level of service standard should maximize the efficiency of each school facility
for educating students. Based on this, the preferred level of service standard in Lee County is 100% of
Permanent FISH capacity.

Projected Additions to Capacity during the Five Year Planning Period

As detailed in PSFE 16, the District has planned construction of a number of facilities over the five year
planning period to accommodate expected growth in the student population.

Elementary

Four additional elementary schools are proposed in the Five-Year Capital Facilities Plan; adding
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-approximately 4,000 additional elementary student stations. The replacement of Michigan International
Academy will add approximately 308 elementary student stations and eliminate 221 middle school student
stations.

Middle Schools

To accommodate the growth at the middle school level, two new middle schools will open in the next 5 years
adding approximately 2,668 new middle school student stations.

High Schools

No new high schools are included in the Five-Year Capital Facilities Plan.

Real Property

The District currently owns sufficient property to build all schools planned to open through 2012, with a bank
of properties for some of the schools planned to open after that date. Figure PSFE 3 identifies the locations of
the planned school capacity projects. This figure shows approximate locations, and those locations subject

to change

Projected Additions to Capacity during the Ten and Twenty Year Planning Periods

Ten Year Planning Period

In the Ten Year Planning Period, the District plans to add five schools in the East Zone consisting of two
Elementary Schools, two middle schools and one high school. In the West Zone, two new elementary schools
will be added. The South Zone will receive two elementary schools. The District has acquired a bank of land
that will accommodate a number of these facilities, however, additional properties will need to be purchased in
the East and West Zones. For each elementary school, the District will need a minimum of 13 acres, for each
Middle School the District will need a minimum of 20 acres, and for each high school the District will need a
minimum of 40 acres.

Twenty Year Planning Period
In the Twenty Year Planning Period, the District has planned seventeen new schools in the East Zone (nine
elementary schools, six middle schools and two high schools), seventeen new schools in the West Zone (nine

elementary schools, five middle schools and three high schools) and six new schools in the South Zone (three
elementary schools, one middle school and two high schools).
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Lee County Programmed School Locations
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School District Capital Funding Sources

To address the new construction and renovation needs of the School District's Five-Year Capital Facilities
Plan, the School District relies on local and state funding. The primary local funding sources are property
taxes, and impact fees. By Florida Statute, school districts may levy up to 1.75 mills to fund the district
capital program. The School District of Lee County has levied 1.75 mills in its most recent budget. In
2008, Lee County adopted an impact fee of approximately $4,116/unit for a single family home,
$1,624.00/unit for multi-family and $936.00/unit for mobile home. Impact fees are collected for new
housing to offset a portion of the cost of new student stations generated by new residential development. The
School District may also sell bonds or offer certificates of participation (COPs). The District currently has
$574,230,000.00 in outstanding COPs. This COPs funding was used to construct 24,879 student stations.

The Florida Statutes place restrictions on the School District's portion of state funding for capital outlay to
specific uses. Expansion projects for student stations may make use of state capital outlay funding sources
derived from motor vehicle license tax revenue, known as Capital Outlay and Debt Service funds
(CO&DS), and gross receipts tax revenue from utilities Public Education Capital Outlay funds (PECO).

Financial Feasibility

The School Board is required by Section 1013.35, Florida Statutes, to adopt a financially feasible five-year
capital facilities plan. The Five-Year Capital Facilities Plan, which is annually updated and adopted each
year, details the capital improvements needed and funding revenues available to construct additional capacity
to meet demand for student stations and maintain the adopted level of service. This will ensure that no
schools exceed their adopted level of service for the five year period. The School District's Plan identifies
how each project meets school capacity needs and when that capacity will be available.

The Five-Year Capital Facilities Plan provides the foundation of an annual planning process that allows
the School District to effectively address changing enrollment patterns, development and growth, and
the facility requirements of high quality educational programs. The summary of capital improvements
shown in Table PSFE 16 details the School District's planned expenditures over the five-year planning
period. While this summary must be adopted into the Capital Improvements Element of the County's
Comprehensive Plan, the school district's capital improvements program does not require county or city
funding. PSFE 16 shows the estimated cost of projects to address future facility needs for the five-year
planning period, and the long range planning period, in order to meet the adopted level of service standard.

The Five-Year Capital Facilities Plan Summary of Estimated Revenue, shown in Table PSFE 16, details the
School District's projections for its revenue sources over the next five years. A comparison of PSFE 16 and
PSFE 17 shows that the School District's capital plan is sufficient to fund necessary capital improvements
and is financially feasible.
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PSFE 16: School District’s Capital Improvement Summary

Added Year

School Project Capacity Cost Available

New Elementary (East) Elem. V 1,000 $23,477,713% 2009

New Elementary (West) Elem. A 1,000 $27,150,000 2011

New Elementary (East) Elem. W 1,000 $27,150,000 2011

New Elementary (South) 1,000 $9,922,500%

New Elementary (West) 1,000 $9,450,000*

New Elementary (East) 1,000 $31,500,000

New Elementary (West) 1,000 $31,500,000 2012

Heights Elementary Repl $2,428,064* 2008

Michigan Elementary Repl 750 $23,066,661 2009

Oak Hammock Middle Middle KK 1,334 $3,842,498% 2008

New Middle (East) Middle LL 1,334 $39,225,000 2009

New Middle (West) Middle MM 1,334 $34,497,580 2010

New ALC West 265 $4,601,497 2010

TOTAL $258,361,513
PSFE 16 - Summary of Capital Improvements (Cont.)
Other Project Schedules
Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools,
Project Description Location 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 Total Funded
Actual Budget Projected Projected Projected Projected
Lee County Public New Administration
Education Center Complex $1,353,021 $0 $0 $0 $0 $1,353,021 Yes
East Transportation Transportation East
Facility at Leonard & B porta $3,965,000 $0 $0 $0 $0 $3,965,000 Yes
Leonard us Facility
it projeeyno S | Hetor A, Caffeata, $59,753 $0 $0 30 $0 $59.753 | Y
Within projectno Jr. Elementary School ’ i e
closed
' Treeline Staging East Zone Staging

School School $478,623 50 $0 $0 $0 $478,623 Yes
Balance remaining :
within project/not Patriot Elementary $10,505 $0 $0 $0 $0 $10,505 Yes
closed
Balance remaining
within project/not Challenger Middle $531,131 30 $0 $0 $0 $531,131 Yes
closed
Balance remaining
within project/not Manatee Elementary $16,846 $0 $0 $0 $0 $16,846 Yes
closed
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Source: Lee County School District Work Plan, 2008-2009
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Project Description Location 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Total Funded
Actual Budget Projected Projected Projected Projected
Balance remaining .
within project/not East Lee County High $747,464 $0 $0 $0 $0 $747464 | Yes
School
closed
Transportation Mariner Senior High $805 $0 $0 $0 $0 $805 Yes
Renovation
West Zone Land
Purchase NW 15% Location Not Specified $2,554,606 $0 $0 $0 $0 $2,554,606 Yes
Terrace
West Zone Land
Purchase NW 21 Location Not Specified $2,767,273 $0 $0 $0 $0 $2,767,273 Yes
Terrace
West Zone Land . .
Purchase 27" Terrace Location Not Specified $3,776,856 $0 $0 $0 $0 $3,776,856 Yes
West Zone Land
Purchase — Daybreak | Location Not Specified $6,988 $0 $0 $0 $0 $6,988 Yes
Property
Thieman Land
Purchase additional Location Not Specified $1,125 $0 $0 $0 $0 $1,125 Yes
costs
Renovation Fee County High Tech $1,500,000 $500,000 $0 $0 $0 $2,000,000 |  Yes
Lee County Public
Safety Training Location Not Specified $1,500,000 $1,500,000 $0 $0 $0 $3,000,000 Yes
Center
Repairs & Cape Coral Senior
Renovation High $10,000,000 $0 $0 $0 $0 $10,000,000 Yes
Repairs & . . .
Renovation Mariner Senior High $10,000,000 $0 $0 $0 $0 $10,000,000 Yes
Balance remaining .
within project/not Island Coast High $7,647,868 $0 $0 $0 $0 $7.647,868 |  Yes
School
closed.
Major Renovations Lehigh Elementary $18,972,501 $0 30 $0 $0 $18,972,501 Yes
West Zone Land
Purchase / Location Not Specified $843,511 $0 $0 $0 $0 $843,511 Yes
Buckingham
S::)‘;‘;ie Temaming M| Treeline Elementary $5,115,944 $0 $0 $0 $0 $5,115,944 | Yes
Total $74,849,820 $2,000,000 o $0 $0 $73,849,820
Total from
Previous $258,361,513
Table
GRAND
TOTAL $332,211,333
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Summary of Estimated Revenue

Item Name FY 2008 —2009 | FY 2009-2010 | FY 2010-2011 | FY 20112012 | FY 2012-2013 Five Year Total
Budget Projected Projected Projected Projected

Local Two Mill $147,296,040 $141,630,808 $136,183,469 $133,513,205 $140,188,865 $698,812,387
Discretionary Capital

Qutlay Revenue

PECO and 2 Mill Maint ($367,110,689) | ($248,503,334) | ($219,173,383) | ($225,568,282) | ($209,324,672) ($1,269,680,360)
and Other 2 Mill

Expenditures

PECO Maintenance $2,891,818 $3,472,847 $4,647,908 $4,396,618 $4,381,272 $19,790,463
Revenue

$219,814,649 $106,872,526 $82,989,914 $92,055,077 369,135,807 $570,867,973
Item Name FY 2008 —2009 | FY 2009-2010 | FY 2010-2011 | FY 20112012 | FY 2012-2013 Five Year Total
Budget Projected Projected Projected Projected

CO & DS Revenue $1,011,549 $1,01 1,549 $1,011,549 $1,011,549 $1,011,549 $5,057,745
PECO New Construction $6,081,424 $0 $1,370,343 $4,189,361 $1,674,646 $13,315,774
Revenue

Other/Additional $351,753,036 $184,958,692 $121,767,780 $105,754,167 $120,472,112 $884,705,787
Revenue*

Total Additional $358,846,009 $185,970,241 $124,149,672 $110,955,077 $123,158,307 $903,079,306
Revenue
Total Available Revenue $139,031,360 $79,097,715 $41,159,758 $18,900,000 $54,022,500 $332,211,333

*Detailed on next page

Source: Lee County School District Work Plan, 2008-2009
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Item 2008 — 2009 2009 - 2010 20102011 2011 -2012 2012 -2013 Total
Actual Value Projected Projected Projected Projected
Other Revenue for Other Capital $665,800 $100,000 $100,000 $100,000 $100,000 $1,065,800
projects
Impact fees received $5,000,000 $3,000,000 $4,000,000 $4,000,000 $7,000,000 $23,000,000
Interest, Including Profit On $9,981,000 $6,490,192 $5,195,531 $4,879,795 $5,250,135 $31,796,653
Investment
Fund Balance Carried Forward $336,106,236 | $175,368,500 $112,472,249 $96,774,372 | $108,121,977 $828,843,334
Subtotal | $351,753,036 | $184,958,692 $121,767,780 | $105,754,167 | $120,472,112 $884,705,787
Source: Lee County School District Work Plan, 2008—2009
Table PSFE 18: Level of Service/Ten Year Utilization Rate
Grade Level FISH Actual Actual Actual Actual 2008-2009 | Projected Projected
Projections Student 2007/2008 | 2007- 2007/2008 | /2017-2018 2017/2018 2017/2018
Stations FISH 2008 Utilization | Student Capacity | COFTE Utilization
Capacity COFTE to be
added/removed
Elementary — 41,013 41,013 | 32,067.69 78.19% 12,000 51,275 96.72%
District Totals
Middle — District 19,168 17,252 | 13,981.35 81.04% 2,160 17,825 91.82%
Totals
High - District 30,472 28,430 | 23,476.12 82.57% 0 19,314 67.94%
Totals
Other — ESE, 7,566 3,010 | 1,108.42 36.81% 0 1,850 61.46%
etc.
98,219 89,705 | 70,633.58 78.74% 14,160 90,264 86.91%

Source: Lee County School District Work Plan, 2008-2009
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Table PSFE 19: Level of Service/Twenty Year Utilization Rate

Public School Facilities

Grade Level FISH Actual Actual Actual Actual 2008-2009 | Projected Projected
Projections Student 2007/2008 | 2007- 2007/2008 | /2027-2028 2027/2028 2026/2027

Stations FISH 2008 Utilization | Student Capacity | COFTE Utilization

Capacity COFTE to be added/
removed
Elementary — 41,013 41,013 | 32,067.69 78.19% 44,662 84,734 98.9%
District Totals
Middle — 19,168 17,252 | 13,981.35 81.04% 19,988 36,979 99.30%
District Totals
High — District 30,472 28,430 | 23,476.12 82.57% 25,296 44,750 83.29%
Totals
Other — ESE, 7,566 3,010 | 1,108.42 36.81% 1,341 4,217 96.92%
etc.
98,219 89,705 | 70,633.58 78.74% 91,287 170,680 94.30%

Source: Lee County School District Work Plan, 2008-2009
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Proportionate Share Mitigation

In the event that there is not adequate school capacity available to accommodate a development's demand for
student stations, the School Board may entertain proportionate share mitigation options and, if accepted, shall
enter into an enforceable and binding agreement with the developer and the affected local government to
mitigate the impact from the development through the creation of additional school capacity. A mitigation
contribution provided by a developer to offset the impact of a residential development must be directed by
the School Board toward a school capacity project identified in the School District's Five-Year Capital
Facility Work Plan. Capacity projects identified within the first three years of the Five-Year Capital
Facility Work Plan shall be considered as committed projects. If capacity projects are planned in years four
or five of the School District's Five-Year Capital Facility Work Plan within the same Concurrency
Service Area (CSA) as the proposed residential development, the developer may pay his proportionate share
of the identified capacity project to accelerate the project’s schedule and mitigate the proposed
development. When the student impacts from a proposed development cause the adopted Level of Service
to fail, a developer may enter into a 90 day negotiation period with the School District and the applicable
local government to review potential mitigation projects. To be acceptable, a proportionate share project
must create a sufficient number of additional student stations to maintain the established level of service
with the addition of the development project's demand. Mitigation options may include, but are not limited to:

1. The donation of land or of funding of land acquisition or construction of a public school
facility sufficient to offset the demand for public school facilities to be created by the
proposed development and

2. Establishment of a Charter School with facilities constructed in accordance with the State
Requirements for Educational Facilities (SREF) on a site that meets the minimum acreage
provided in the Guidelines for SREF and subject to guarantees that the facility will be
conveyed to the School Board at no cost to the Board if the Charter School ceases to operate.

The following standards apply to any mitigation accepted by the School District:

1. Proposed mitigation must be directed towards a permanent school capacity improvement
identified in the School District’s financially feasible work program, which satisfies the
demands created by the proposed development; and

2. Relocatable classrooms will not be accepted as mitigation.
The amount of the required mitigation shall be determined using the following formula:

(# of housing units by type) x (student generation rate by type of unit) x (student station cost adjusted to
local costs) = Proportionate share mitigation amount

The student station cost adjusted to local costs will be calculated utilizing the total cost per student station,
established by the Florida Department of Education, plus a share of the land acquisition and infrastructure
expenditures for school sites as determined and published annually in the School District's Five Year
Capital Facilities Work Plan. The costs associated with the identified mitigation shall be based on the
estimated cost of the improvement on the date that the improvement is programmed for construction.
Future costs will be calculated using estimated values at the time the mitigation is anticipated to
commence. The cost of the mitigation required by the developer shall be credited toward the payment of
impact fees imposed by local ordinance for the same need. If the cost of the mitigation option agreed to is
greater than the school impact fees for the development, the difference between the developer's mitigation
costs and the impact fee credit is the responsibility of the developer. Any mitigation accepted by the
School District and subsequently agreed to by the applicable local government entity shall result in a
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legally binding agreement between the School District, the local government and the Developer.

School Planning and Shared Costs

By coordinating the planning of future schools with affected local governments, the school district can better
identify the costs associated with site selection and the construction of new schools. Coordinated planning
requires the School Board to submit proposed school sites to the County or municipalities for review and
approval. This analysis permits the School Board and affected local governments to jointly determine
the need for and timing of on-site and off-site improvements necessary to support each new school.

Because Lee County is undergoing significant infrastructure development, analyzing the infrastructure needs
of planned school sites is necessary. With this process, shared funding for capital improvements for
school sites can be determined according to the responsibility of each party for each specific school site.
Necessary infrastructure improvements may include: potable water lines, sewer lines, drainage systems,
roadways including turn lanes, traffic signalization and signage, site lighting, bus stops, and sidewalks. These
improvements are assessed at the time of site plan preparation. Approval conditions can cover the timing
and responsibility for construction, as well as the operation and maintenance of required on-site and off-
site improvements. Any such improvements should be in keeping with the financially feasible capital plan
adopted by the School Board.

Other cost-effective measures should be considered by local governments during the process of formulating
neighborhood plans and programs and reviewing large residential projects. During those processes, the
County and the cities can encourage developers or property owners to provide the School District with
incentives to build schools in their neighborhoods. These incentives may include, but are not be limited to,
donation and preparation of site(s), acceptance of stormwater run-off from future school facilities into
development project stormwater management systems, reservation or sale of school sites at pre-
development prices, construction of new school facilities or renovation of existing school facilities.

Coordination

The Florida Statutes require the School District and the local governments to consider co-locating public
schools and public facilities. The co-location and shared-use of facilities provide important economic
advantages to the County, School District and local governments. The School District and Lee County
have recently shared the cost to construct two facilities on school campuses that serve the athletic facility
needs of the school and serve as community recreation centers. One of the facilities is located next to a
planned County park which will provide additional opportunities for shared use. The School District and Lee
County have also engaged in agreements trading pieces of property which will result in construction of an
EMS station on property that was part of the North Fort Myers Academy of the Arts campus and a public
library on property that was part of the Mariner Middle School campus. The County has constructed several
swimming pools and athletic fields on a number of school campuses that are used both by the school and by
members of the general public. During the preparation of its Educational Plant Survey, the School District can
identify future co-location and shared-used opportunities for new schools and public facilities. Likewise,
co-location and shared use opportunities should be considered by the local governments when updating
their comprehensive plan, schedule of capital improvements and when planning and designing new or
renovating existing libraries, parks, recreation facilities, community centers, auditoriums, learning centers,
museums, performing arts centers, and stadiums.
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GOALS, OBJECTIVES, AND POLICIES

PUBLIC SCHOOL FACILITIES ELEMENT GOAL

Lee County shall have a public school system that offers a high quality educational environment, provides
accessibility for all of its students, and ensures adequate school capacity to accommodate enrollment demand.

OBJECTIVE 1: ADEQUATE SCHOOL FACILITIES

POLICY 1.1: The County hereby adopts the following Level of Service (LOS) standards for public schools,
based upon Permanent FISH capacity.

a. Elementary: 100% of Permanent FISH Capacity as adjusted by the School Board annually to
account for measurable programmatic changes.

b. Middle: 100% of Permanent FISH Capacity as adjusted by the School Board annually to account
for measurable programmatic changes.

c¢. High: 100% of Permanent FISH Capacity as adjusted by the School Board annually to account
for measurable programmatic changes.

d. Special Purpose: 100% of Permanent FISH Capacity as adjusted by the School Board annually to
account for measurable programmatic changes.

For purposes of this subsection, a “measurable programmatic change” means a change to the
operation of a school and measurable capacity impacts including, but not limited to, double
sessions, floating teachers, year-round schools and special educational programs.

Relocatable classrooms shall be utilized to maintain the LOS on a temporary Basis when
construction to increase capacity is planned and in process. The temporary capacity provided by
relocatables shall not exceed 20% of the Permanent FISH Capacity and shall be used for a period
not to exceed three years. Relocatables may also be used to accommodate special education
programs as required by law and to provide temporary classrooms while a portion of an existing
school is under renovation.

POLICY 1.2: Any modification of LOS standards shall be accomplished by amendment to the Interlocal
Agreement dated __ and adoption of amendments to the County’s comprehensive plan.  No LOS shall
be amended without a showing that the amended LOS is financially feasible, supported by adequate data
and analysis, and can be achieved and maintained within the period covered by the Five Year Capital
Facilities Plan.

POLICY 1.3: The County hereby adopts the School Board’s current School Choice Zone boundaries as depicted
in Figure PFSE 2, as the Concurrency Service Areas (CSAs). The CSAs exclude multizone magnet schools and
special centers.

POLICY 1.4: The County and the School District shall utilize the following procedures for modifying CSAs:
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a. The School District will transmit a proposed CSA modification with data and analysis to the Cities, and
the County. Any proposed change to the CSAs shall require a demonstration by the School District that
the change complies with the LOS standard and that utilization of school capacity is maximized to the
greatest extent possible.

b. The County, and the Cities, will review the proposed modification and send their comments to the
School District within 45 days of receipt of the proposed change.

¢. The modification of the CSAs shall be effective upon adoption by the School Board.

OBJECTIVE 2: SCHOOL CONCURRENCY REVIEW

There will continue to be adequate school facility capacity within the Lee County public school system to
accommodate projected development at the adopted level of service.

POLICY 2.1: The County shall not approve any non-exempt residential development application for
comprehensive plan amendments, rezonings, conceptual plans, preliminary plats, site plans or their
functional equivalents until the School District has issued a letter verifying available capacity.

POLICY 2.2: The County shall consider the following residential uses are exempt from the requirements of
school concurrency:

a. Single family lots having received final plat approval prior to the effective date of the applicable
School Concurrency Ordinance.

b. Multi-family residential development having received final site plan approval prior to the
effective date of the applicable School Concurrency Ordinance.

c. Amendments to residential development approvals issued prior to the effective date of the
applicable School Concurrency Ordinance, which do not increase the number of residential units
or change the type of residential units proposed.

POLICY 2.3: The County, through its land development regulations, shall establish a school concurrency
review process for all residential projects that are not exempt under Policy 2.2. The minimum process
requirements are described below:

a. A residential development application is submitted to the County.

b. The County determines application is sufficient for processing and transmits to the
School District for review.

c. The School District reviews application for available capacity:

1. If capacity is available within the affected CSA or sufficient capacity is planned to be
under construction within the next three years the School District shall issue a letter
verifying available capacity.

2. If capacity is not available within the affected CSA, contiguous CSAs within the same
School Choice Zone are reviewed for available capacity.

3. If capacity is available in the contiguous CSAs or sufficient capacity is planned to be
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under construction within the next three years the School District shall issue a letter
verifying available capacity.

4, If capacity is not available in the contiguous CSAs, the School District shall issue a letter
indicating the development is not in compliance with the adopted LOS and offers
the developer a 90-day negotiation period for mitigation.

d. The County and the School District shall review mitigation options during the 90-day negotiation
period. Mitigation options may include, but are not limited to:

1. The donation of land or of funding of land acquisition or construction of a public school
facility sufficient to offset the demand for public school facilities to be created by the
proposed development and

2. Establishment of a Charter School with facilities constructed in accordance with the State
Requirements for Educational Facilities (SREF) on a site that meets the minimum
acreage provided in the Guidelines for SREF and subject to guarantees that the facility
will be conveyed to the School Board at no cost to the Board if the Charter School ceases
to operate.

e. The following standards apply to any mitigation accepted by the School Board:

1. Proposed mitigation must be directed towards a permanent school capacity improvement
identified in the School Board’s financially feasible work program, which satisfies the
demands created by the proposed development; and

2. Relocatable classrooms will not be accepted as mitigation.

f. If mitigation can be agreed upon, the County and the School District enter into an enforceable
binding agreement with the developer.

g. If mitigation cannot be agreed upon, the County must deny application based upon no
available school capacity.

POLICY 2.4: The County shall notify the School District within 10 working days of receiving payment
of school impact fees and vesting school concurrency for any residential development.

OBJECTIVE 3: COORDINATION

All new public schools built within the County will be consistent with the appropriate jurisdiction's future
land use map designation, will be co-located with other appropriate public facilities (when possible), and will
have needed supporting infrastructure.

POLICY 3.1: The County and the School District shall jointly determine the need for and timing of on-site and
off-site improvements necessary to support a new school.

POLICY 3.2: The County shall enter into an agreement with the School Board identifying the timing,
location, and the party or parties responsible for constructing, operating, and maintaining off-site
improvements necessary to support a new school.

POLICY 3.3: The County, in conjunction with the School District, shall seek opportunities to co-locate public
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facilities with schools, such as parks, libraries, and community centers, as the need for these facilities is
identified.

POLICY 3.4: By April 1, 2008, the County shall adopt school concurrency provisions into its Land
Development Regulations (LDR).

POLICY 3.5: The County, in conjunction with the School District and the municipalities within the
County, shall identify issues relating to public school emergency preparedness, such as:

a. The determination of evacuation zones, evacuation routes, and shelter locations.
b. The design and use of public schools as emergency shelters.

c. The designation of sites other than public schools as long-term shelters, to allow schools to
resume normal operations following emergency events.

POLICY 3.6: In order to reduce hazardous walking conditions to schools, the County, in coordination with
the School Board, shall implement the following strategies:

a. New developments adjacent to school properties shall be required to provide a right of way and a direct safe
access path for pedestrian travel to existing and planned school sites and shall connect to the neighbothood’s
existing pedestrian improvements;

b. In order to ensure continuous pedestrian access to public schools, provisions for construction of facilities to
address hazardous walking conditions pursuant to Section 100623, Florida Statutes will be included in the
schedule of capital improvements adopted each fiscal year; and

c¢. Evaluate school zones to consider safe crossing of children along major roadways and prioritize areas for
sidewalk improvements to increase the ability of children to walk safely to school.

OBJECTIVE 4: Five-Year Schedule of Capital Improvements

The five-year schedule of capital improvements will include those projects necessary to address future
needs.

POLICY 4.1: The County shall, no later than December 31% of each year, incorporate into the Capital
Improvements Element the "Summary of Capital Improvements Program" and "Summary of Estimated
Revenue" tables from the School District's annually adopted Five-Year Capital Facilities Plan.

POLICY 4.2: The County, in conjunction with the School District, shall annually review the Public School
Facilities Element and maintain a long-range public school facilities map series, including the planned
general location of schools and ancillary facilities for the five-year planning period and the long-range
planning period.
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PLAN IMPLEMENTATION

The implementation of the Public Schools Facilities Element will involve numerous activities. The
most extensive of these will be the implementation of the provisions contained in the Interlocal
Agreement for Coordinated Planning and School Concurrency. The Public School Facilities Element's
implementation is contingent upon the implementation of the other elements of the comprehensive plan.

Overall implementation responsibility rests with the County planning staff. The staff will bear the primary
role of bringing the Interlocal Agreement to the County Commission for approval and execution. The
planning staff must also provide the local planning agency, the School District, and the Board of
County Commissioners the information and analysis upon which their actions and decisions will be based.
The plan implementation actions and responsibilities are shown in Table PSFE 17.

Table PSFE 17: Public School Facilities Element Implementation Matrix

Policy TYPE OF ACTION RESPONSIBILITY TIMING CAPITAL
Tt EXPENDITURE
1.1 Establish Level of Service School District/ Municipalities/ 2008 No

(L.OS) Planning Dept.
1.2 Establish CSAs Schoo! District/ Municipalities/ 2008 No
Planning Dept.
1.3 Procedures to modify School District/ Municipalities/ 2008, then No
CSAs Planning Dept. ongoing
2.1 Approval of residential School District/ Municipalities/ 2008, then No
development Planning Dept. ongoing
2.2 Residential exemptions School District/ Municipalities/ 2008. then No
Planning Dept. ongoing
2.3 School concurrency review School District/ Municipalities/ 2008, then No
process Planning Dept. ongoing
2.4 Proportionate share School District/ Municipalities/ 2008, then No
mitigation Planning Dept. ongoing
2.5 Enforceable binding School District/ Municipalities/ 2008, then No
agreement Planning Dept. ongoing
2.6 School impact fees/vesting of | School District/ Municipalities/ 2008, then No
residential development Planning Dept. ongoing
3.1 Infrastructure needs BCC/municipalities/School 2008 then Yes
identification Board ongoing
32 School Board agreement on BCC/municipalities/School 2008 then No
off-site improvements Board ongoing
34 Co-location with public School District/ Municipalities/ 2008 then No
facilities Planning Dept. ongoing
3.6 LDRs amended Municipalities/ Planning Dept 2008 No
3.7 Emergency preparedness School District/ Municipalities/ 2008 then No
Planning Dept. ongoing
4.1 Incorporate School District | School District/ Municipalities/ 2008, then Yes (School
capital improvement plan Planning Dept ongoing District)
tables
42 Annual review of PSFE & School District/ Municipalities/ 2008 then No
long range map series Planning Dept. ongoing

BCC: Board of County Commissioners
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EVALUATION AND MONITORING PROCEDURES

To be effective, a plan must not only provide a means for implementation: the plan must also provide a
mechanism for assessing its effectiveness. Generally, a plan's effectiveness can be judged by the degree to
which its objectives have been met. Because objectives are measurable and have specific time frames, the
plan's objectives are the benchmarks used to evaluate the plan.

The planning department staff will be responsible for monitoring and evaluating the Public Schools
Facilities Element on a regular basis, which involves collection of data and compilation of information
regarding school capacity, and new residential development. Formal evaluation of the Public School
Facilities Element will occur every five years in conjunction with the formal evaluation and appraisal of the
entire comprehensive plan. In addition to assessing progress, the evaluation and appraisal process will also
be used to determine whether the Public School Facilities objectives should be modified or expanded. In
this way, the monitoring and evaluation of the Public School Facilities Element will not only provide a
means of determining the degree of success of the plan's implementation; it will also provide a mechanism
for evaluating needed changes to the plan element.
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INTRODUCTION

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Governor's Office, Division of Community
Planning (growth management), local governments, and others use the work program information for various needs including funding, planning, and as th
authoritative source for school facilities related information. .

The district's facilities work program must be a complete, batanced capital outlay-plan that is financially feasible. The first year of the work program is the districts
capital outlay budget. To determine if the work program is balanced and financially feasible, the "Net Available Revenue" minus the "Funded Projects Costs”
should sum to zero for "Remaining Funds".

If the "Remaining Funds" balance is zero, then the plan is both balanced and financially feasible.

If the "Remaining Funds" balance is negative, then the plan is neither balanced nor feasible.
If the "Remaining Funds" balance is greater than zero, the plan may be feasible, but it is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2008 - 2009 2009 - 2010 2010 - 2011 2011 -2012 2012 -2013 Five Year Total
Total Revenues $139,031,360 $79,097,715 $41,159,758 $18,900,000 $54,022,500 $332,211,333
Total Project Costs $139,031,360 $79,097,715 $41,159,758 $18,900,000 $54,022,500 $332,211,333
Difference (Remaining Funds) $0 $0 $0 $0 $0 $0
District LEE COUNTY SCHOOL DISTRICT

Fiscal Year Range

CERTIFICATION

By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay resources
are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent and Chief
Financial Officer have approved the information contained in this 5-year district facilities work program, and they have approved this submission and certify to the
Department of Education, Office of Educational Fagilities, that the information contained herein is correct and accurate. We understand that any information
contained in this 5-year district facilities work program is subject to audit by the Auditor General of the State of Florida.

DISTRICT SUPERINTENDENT

CHIEF FINANCIAL OFFICER

DISTRICT POINT-OF-CONTACT PERSON

JOB TITLE

PHONE NUMBER

E-MAIL ADDRESS
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LEE COUNTY SCHOOL DISTRICT

Expenditures

2008 - 2009 Work Plan

Expenditure for Maintenance, Repair and Renovation from
2-Mills and PECO

Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilities work program that includes a schedule of

major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district.

Item

2008 - 2009
Actual Budget

2009 - 2010
Projected

2010 - 2011
Projected

2011 - 2012
Projected

2012 - 2013
Projected

Total

HVAC

$20,814,665

$12,357,438

$8,675,319

$8,675,319

$8,675,319

$59,198,060

Locations:

ALLEN PARK ELEMENTARY, Alternative Learning Center West, ALVA ELEMENTARY, ALVA MIDDLE, BAYSHORE ELEMENTARY, BONITA
SPRINGS ELEMENTARY, BONITA SPRINGS MIDDLE, BUCKINGHAM EXCEPTIONAL STUDENT CENTER, CALOOSA ELEMENTARY,
CALOOSA MIDDLE, CAPE CORAL ELEMENTARY, CAPE CORAL SENIOR HIGH, CHALLENGER MIDDLE, COLONIAL ELEMENTARY,
CYPRESS LAKE MIDDLE, CYPRESS LAKE SENIOR HIGH, DIPLOMAT ELEMENTARY, DIPLOMAT MIDDLE, DUNBAR ATHLETICS,
DUNBAR COMMUNITY SCHOOL, DUNBAR HIGH SCHOOL, EAST LEE COUNTY HIGH SCHOOL, EAST ZONE STAGING SCHOOL,
EDGEWOOD ACADEMY, EDISON PARK CREATIVE AND EXPRESSIVE ARTS SCHOOL, ESTERO SENIOR HIGH, FORT MYERS BEACH
ELEMENTARY, FORT MYERS MIDDLE ACADEMY, FORT MYERS SENIOR HIGH, FRANKLIN PARK ELEMENTARY, GATEWAY
ELEMENTARY, GULF ELEMENTARY, GULF MIDDLE, GULF PRIMARY, GWYNNE, HANCOCK CREEK ELEMENTARY, HARNS MARSH
ELEMENTARY SCHOOL, HECTOR A. CAFFERATA, JR. ELEMENTARY SCHOOL, HEIGHTS ELEMENTARY, HIPPS BUILDINGS, IDA S.
BAKER HIGH SCHOOL, ISLAND COAST HIGH SCHOOL, J COLIN ENGLISH ELEMENTARY, LEE ASSOCIATION FOR RETARDED
CITIZENS (LARC), LEE COUNTY DETENTION HOME, LEE COUNTY HIGH TECH CENTRAL, LEE MIDDLE, LEE SUPERINTENDENT'S
OFFICE, LEHIGH ACRES MIDDLE, LEHIGH ELEMENTARY, LEHIGH SENIOR HIGH, LEXINGTON MIDDLE SCHOOL, LITTLETON
ELEMENTARY, MAINTENANCE DEPARTMENT, MANATEE ELEMENTARY, MARINER MIDDLE, MARINER SENIOR HIGH, MICHIGAN
INTERNATIONAL ACADEMY, MIRROR LAKES ELEMENTARY, NEW ADMINISTRATIVE COMPLEX, NEW DIRECTIONS SCHOOL, NORTH
FORT MYERS ACADEMY OF THE ARTS, NORTH FORT MYERS SENIOR HIGH, NORTH VO-TECH, OAK HAMMOCK MIDDLE SCHOOL,
ORANGE RIVER ELEMENTARY, ORANGEWOOD ELEMENTARY, PATRIOT ELEMENTARY, PAUL LAURENCE DUNBAR MIDDLE,
PELICAN ELEMENTARY, PINE ISLAND ELEMENTARY, PINEWOODS ELEMENTARY, RAY V. POTTORF ELEMENTARY SCHOOL, RAYMA
C. PAGE ELEMENTARY, RIVER HALL ELEMENTARY, RIVERDALE HIGH, ROYAL PALM EXCEPTIONAL SCHOOL, SAN CARLOS PARK
ELEMENTARY, SKYLINE ELEMENTARY, SOUTH FORT MYERS HIGH SCHOOL, SPRING CREEK ELEMENTARY, SUNSHINE
ELEMENTARY, SUPPLY DEPARTMENT, TANGLEWOOD RIVERSIDE SCHOOL, THE SANIBEL SCHOOL, THREE OAKS ELEMENTARY,
THREE OAKS MIDDLE, TICE ELEMENTARY, TRAFALGAR ELEMENTARY, TRAFALGAR MIDDLE, TRANSPORTATION CENTRAL ANNEX,
TRANSPORTATION EAST BUS FACILITY, TRANSPORTATION SERVICES NORTH, TRANSPORTATION SOUTH, TRANSPORTATION
SOUTH -- ESTERO, TREELINE ELEMENTARY, TROPIC ISLES ELEMENTARY, VARSITY LAKES MIDDLE, VETERAN'S PARK ACADEMY
FOR THE ARTS, VILLAS ELEMENTARY, WEST ZONE STAGING SCHOOL

Flooring

$0 $0 $0 $0 $0 $0

Locations:

No Locations for this expenditure.

Roofing

$4,902,757 $1,330,029 $2,645,906 $2,645,906 $2,645,906 $14,170,504

Locations:

ALLEN PARK ELEMENTARY, Alternative Learning Center West, ALVA ELEMENTARY, ALVA MIDDLE, BAYSHORE ELEMENTARY, BONITA
SPRINGS ELEMENTARY, BONITA SPRINGS MIDDLE, BUCKINGHAM EXCEPTIONAL STUDENT CENTER, CALOOSA ELEMENTARY,
CALOOSA MIDDLE, CAPE CORAL ELEMENTARY, CAPE CORAL SENIOR HIGH, CHALLENGER MIDDLE, COLONIAL ELEMENTARY,
CYPRESS LAKE MIDDLE, CYPRESS LAKE SENIOR HIGH, DIPLOMAT ELEMENTARY, DIPLOMAT MIDDLE, DUNBAR ATHLETICS,
DUNBAR COMMUNITY SCHOOL, DUNBAR HIGH SCHOOL, EAST LEE COUNTY HIGH SCHOOL, EAST ZONE STAGING SCHOOL,
EDGEWOOD ACADEMY, EDISON PARK CREATIVE AND EXPRESSIVE ARTS SCHOOL, ESTERO SENIOR HIGH, FORT MYERS BEACH
ELEMENTARY, FORT MYERS MIDDLE ACADEMY, FORT MYERS SENIOR HIGH, FRANKLIN PARK ELEMENTARY, GATEWAY
ELEMENTARY, GULF ELEMENTARY, GULF MIDDLE, GULF PRIMARY, GWYNNE, HANCOCK CREEK ELEMENTARY, HARNS MARSH
ELEMENTARY SCHOOL, HECTOR A. CAFFERATA, JR. ELEMENTARY SCHOOL, HEIGHTS ELEMENTARY, HIPPS BUILDINGS, IDA S.
BAKER HIGH SCHOOL, ISLAND COAST HIGH SCHOOL, J COLIN ENGLISH ELEMENTARY, LEE ASSOCIATION FOR RETARDED
CITIZENS (LARC), LEE COUNTY DETENTION HOME, LEE COUNTY HIGH TECH CENTRAL, LEE MIDDLE, LEE SUPERINTENDENT'S
OFFICE, LEHIGH ACRES MIDDLE, LEHIGH ELEMENTARY, LEHIGH SENIOR HIGH, LEXINGTON MIDDLE SCHOOL, LITTLETON
ELEMENTARY, MAINTENANCE DEPARTMENT, MANATEE ELEMENTARY, MARINER MIDDLE, MARINER SENIOR HIGH, MICHIGAN
INTERNATIONAL ACADEMY, MIRROR LAKES ELEMENTARY, NEW ADMINISTRATIVE COMPLEX, NEW DIRECTIONS SCHOOL, NORTH
FORT MYERS ACADEMY OF THE ARTS, NORTH FORT MYERS SENIOR HIGH, NORTH VO-TECH, OAK HAMMOCK MIDDLE SCHOOL,
ORANGE RIVER ELEMENTARY, ORANGEWOOD ELEMENTARY, PATRIOT ELEMENTARY, PAUL LAURENCE DUNBAR MIDDLE,
PELICAN ELEMENTARY, PINE ISLAND ELEMENTARY, PINEWOODS ELEMENTARY, RAY V. POTTORF ELEMENTARY SCHOOL, RAYMA
C. PAGE ELEMENTARY, RIVER HALL ELEMENTARY, RIVERDALE HIGH, ROYAL PALM EXCEPTIONAL SCHOOL, SAN CARLOS PARK
ELEMENTARY, SKYLINE ELEMENTARY, SOUTH FORT MYERS HIGH SCHOOL, SPRING CREEK ELEMENTARY, SUNSHINE
ELEMENTARY, SUPPLY DEPARTMENT, TANGLEWOOD RIVERSIDE SCHOOL, THE SANIBEL SCHOOL, THREE OAKS ELEMENTARY,
THREE OAKS MIDDLE, TICE ELEMENTARY, TRAFALGAR ELEMENTARY, TRAFALGAR MIDDLE, TRANSPORTATION CENTRAL ANNEX,
TRANSPORTATION EAST BUS FACILITY, TRANSPORTATION SERVICES NORTH, TRANSPORTATION SOUTH, TRANSPORTATION
SOUTH -- ESTERO, TREELINE ELEMENTARY, TROPIC ISLES ELEMENTARY, VARSITY LAKES MIDDLE, VETERAN'S PARK ACADEMY
FOR THE ARTS, VILLAS ELEMENTARY, WEST ZONE STAGING SCHOOL
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Safety to Life

$5,058,671

$1,987,298

$2,086,663

$2,190,996

$2,300,546

$13,624,174

Locations:

ALLEN PARK ELEMENTARY, Alternative Learning Center West, ALVA ELEMENTARY, ALVA MIDDLE, BAYSHORE ELEMENTARY, BONITA
SPRINGS ELEMENTARY, BONITA SPRINGS MIDDLE, BUCKINGHAM EXCEPTIONAL STUDENT CENTER, CALOOSA ELEMENTARY,
CALOOSA MIDDLE, CAPE CORAL ELEMENTARY, CAPE CORAL SENIOR HIGH, CHALLENGER MIDDLE, COLONIAL ELEMENTARY,
CYPRESS LAKE MIDDLE, CYPRESS LAKE SENIOR HIGH, DIPLOMAT ELEMENTARY, DIPLOMAT MIDDLE, DUNBAR ATHLETICS,
DUNBAR COMMUNITY SCHOOL, DUNBAR HIGH SCHOOL, EAST LEE COUNTY HIGH SCHOOL, EAST ZONE STAGING SCHOOL,
EDGEWOOD ACADEMY, EDISON PARK CREATIVE AND EXPRESSIVE ARTS SCHOOL, ESTERO SENIOR HIGH, FORT MYERS BEACH
ELEMENTARY, FORT MYERS MIDDLE ACADEMY, FORT MYERS SENIOR HIGH, FRANKLIN PARK ELEMENTARY, GATEWAY
ELEMENTARY, GULF ELEMENTARY, GULF MIDDLE, GULF PRIMARY, GWYNNE, HANCOCK CREEK ELEMENTARY, HARNS MARSH
ELEMENTARY SCHOOL, HECTOR A. CAFFERATA, JR. ELEMENTARY SCHOOL, HEIGHTS ELEMENTARY, HIPPS BUILDINGS, IDA S.
BAKER HIGH SCHOOL, ISLAND COAST HIGH SCHOOL, J COLIN ENGLISH ELEMENTARY, LEE ASSOCIATION FOR RETARDED
CITIZENS (LARC), LEE COUNTY DETENTION HOME, LEE COUNTY HIGH TECH CENTRAL, LEE MIDDLE, LEE SUPERINTENDENT'S
OFFICE, LEHIGH ACRES MIDDLE, LEHIGH ELEMENTARY, LEHIGH SENIOR HIGH, LEXINGTON MIDDLE SCHOOL, LITTLETON
ELEMENTARY, MAINTENANCE DEPARTMENT, MANATEE ELEMENTARY, MARINER MIDDLE, MARINER SENIOR HIGH, MICHIGAN
INTERNATIONAL ACADEMY, MIRROR LAKES ELEMENTARY, NEW ADMINISTRATIVE COMPLEX, NEW DIRECTIONS SCHOOL, NORTH
FORT MYERS ACADEMY OF THE ARTS, NORTH FORT MYERS SENIOR HIGH, NORTH VO-TECH, OAK HAMMOCK MIDDLE SCHOOL,
ORANGE RIVER ELEMENTARY, ORANGEWOOD ELEMENTARY, PATRIOT ELEMENTARY, PAUL LAURENCE DUNBAR MIDDLE,
PELICAN ELEMENTARY, PINE ISLAND ELEMENTARY, PINEWOODS ELEMENTARY, RAY V. POTTORF ELEMENTARY SCHOOL, RAYMA
C. PAGE ELEMENTARY, RIVER HALL ELEMENTARY, RIVERDALE HIGH, ROYAL PALM EXCEPTIONAL SCHOOL, SAN CARLOS PARK
ELEMENTARY, SKYLINE ELEMENTARY, SOUTH FORT MYERS HIGH SCHOOL, SPRING CREEK ELEMENTARY, SUNSHINE
ELEMENTARY, SUPPLY DEPARTMENT, TANGLEWOOD RIVERSIDE SCHOOL, THE SANIBEL SCHOOL, THREE OAKS ELEMENTARY,
THREE OAKS MIDDLE, TICE ELEMENTARY, TRAFALGAR ELEMENTARY, TRAFALGAR MIDDLE, TRANSPORTATION CENTRAL ANNEX,
TRANSPORTATION EAST BUS FACILITY, TRANSPORTATION SERVICES NORTH, TRANSPORTATION SOUTH, TRANSPORTATION
SOUTH -- ESTERO, TREELINE ELEMENTARY, TROPIC ISLES ELEMENTARY, VARSITY LAKES MIDDLE, VETERAN'S PARK ACADEMY
FOR THE ARTS, VILLAS ELEMENTARY, WEST ZONE STAGING SCHOOL

Fencing $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.

Parking $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.

Electrical $0 . %0 $0 $0 $0 $0
Locations: [No Locations for this expenditure.

Fire Alarm $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.

Telephone/Intercom System $0 $0 $0 $0 $0 $0
Locations: {No Locations for this expenditure.

Closed Circuit Television $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.

Paint $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.

Maintenance/Repair $0 $0 %0 $0 $0 $0
Locations: {No Locations for this expenditure.

. Sub Total: $30,776,093 $15,674,765 $13,407,888 $13,512,221 $13,621,771 $86,992,738

PECO Maintenance Expenditures $2,891,818 $3.472,847 $4,647,908 $4,396,618 $4,381,272 $19,790,463

Two Mill Sub Total: $66,582,729 $33,687,418 $27,759,980 $28,115,603 $24,240,499] $180,386,229

Page 3 of 32

9/9/2008 8:14:55 AM
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Other Items 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Total
Actual Budget Projected Projected Projected Projected
District Wide Maintenance $38,698,454| $14,485,500| $15,000,000 $15,000,000 $15,000,000 $98,183,954

Locations

ALLEN PARK ELEMENTARY, Alternative Learning Center West, ALVA ELEMENTARY, ALVA MIDDLE, BAYSHORE ELEMENTARY,
BONITA SPRINGS ELEMENTARY, BONITA SPRINGS MIDDLE, BUCKINGHAM EXCEPTIONAL STUDENT CENTER, CALOOSA
ELEMENTARY, CALOOSA MIDDLE, CAPE CORAL ELEMENTARY, CAPE CORAL SENIOR HIGH, CHALLENGER MIDDLE, COLONIAL
ELEMENTARY, CYPRESS LAKE MIDDLE, CYPRESS LAKE SENIOR HIGH, DIPLOMAT ELEMENTARY, DIPLOMAT MIDDLE, DUNBAR
ATHLETICS, DUNBAR COMMUNITY SCHOOL, DUNBAR HIGH SCHOOL, EAST LEE COUNTY HIGH SCHOOL, EAST ZONE STAGING
SCHOOL, EDGEWOOD ACADEMY, EDISON PARK CREATIVE AND EXPRESSIVE ARTS SCHOOL, ESTERO SENIOR HIGH, FORT
MYERS BEACH ELEMENTARY, FORT MYERS MIDDLE ACADEMY, FORT MYERS SENIOR HIGH, FRANKLIN PARK ELEMENTARY,
GATEWAY ELEMENTARY, GULF ELEMENTARY, GULF MIDDLE, GULF PRIMARY, GWYNNE, HANCOCK CREEK ELEMENTARY,
HARNS MARSH ELEMENTARY SCHOOL, HECTOR A. CAFFERATA, JR. ELEMENTARY SCHOOL, HEIGHTS ELEMENTARY, HIPPS
BUILDINGS, IDA S. BAKER HIGH SCHOOL, ISLAND COAST HIGH SCHOOL, J COLIN ENGLISH ELEMENTARY, LEE ASSOCIATION
FOR RETARDED CITIZENS (LARC), LEE COUNTY DETENTION HOME, LEE COUNTY HIGH TECH CENTRAL, LEE MIDDLE, LEE
SUPERINTENDENT'S OFFICE, LEHIGH ACRES MIDDLE, LEHIGH ELEMENTARY, LEHIGH SENIOR HIGH, LEXINGTON MIDDLE
SCHOOL, LITTLETON ELEMENTARY, MAINTENANCE DEPARTMENT, MANATEE ELEMENTARY, MARINER MIDDLE, MARINER
SENIOR HIGH, MICHIGAN INTERNATIONAL ACADEMY, MIRROR LAKES ELEMENTARY, NEW ADMINISTRATIVE COMPLEX, NEW
DIRECTIONS SCHOOL, NORTH FORT MYERS ACADEMY OF THE ARTS, NORTH FORT MYERS SENIOR HIGH, NORTH VO-TECH,
OAK HAMMOCK MIDDLE SCHOOL, ORANGE RIVER ELEMENTARY, ORANGEWOOD ELEMENTARY, PATRIOT ELEMENTARY, PAUL
LAURENCE DUNBAR MIDDLE, PELICAN ELEMENTARY, PINE ISLAND ELEMENTARY, PINEWOODS ELEMENTARY, RAY V.
POTTORF ELEMENTARY SCHOOL, RAYMA C. PAGE ELEMENTARY, RIVER HALL ELEMENTARY, RIVERDALE HIGH, ROYAL PALM
EXCEPTIONAL SCHOOL, SAN CARLOS PARK ELEMENTARY, SKYLINE ELEMENTARY, SOUTH FORT MYERS HIGH SCHOOL,
SPRING CREEK ELEMENTARY, SUNSHINE ELEMENTARY, SUPPLY DEPARTMENT, TANGLEWOOD RIVERSIDE SCHOOL, THE
SANIBEL SCHOOL, THREE OAKS ELEMENTARY, THREE OAKS MIDDLE, TICE ELEMENTARY, TRAFALGAR ELEMENTARY,
TRAFALGAR MIDDLE, TRANSPORTATION CENTRAL ANNEX, TRANSPORTATION EAST BUS FACILITY, TRANSPORTATION
SERVICES NORTH, TRANSPORTATION SOUTH, TRANSPORTATION SOUTH -- ESTERO, TREELINE ELEMENTARY, TROPIC ISLES
ELEMENTARY, VARSITY LAKES MIDDLE, VETERAN'S PARK ACADEMY FOR THE ARTS, VILLAS ELEMENTARY, WEST ZONE
STAGING SCHOOL

Major Maintenance

Renovations $0 $7,000,000 $4,000,000 $4,000,000 $0 $15,000,000

Locations

ALLEN PARK ELEMENTARY, Alternative Learning Center West, ALVA ELEMENTARY, ALVA MIDDLE, BAYSHORE ELEMENTARY,
BONITA SPRINGS ELEMENTARY, BONITA SPRINGS MIDDLE, BUCKINGHAM EXCEPTIONAL STUDENT CENTER, CALOOSA
ELEMENTARY, CALOOSA MIDDLE, CAPE CORAL ELEMENTARY, CAPE CORAL SENIOR HIGH, CHALLENGER MIDDLE, COLONIAL
ELEMENTARY, CYPRESS LAKE MIDDLE, CYPRESS LAKE SENIOR HIGH, DIPLOMAT ELEMENTARY, DIPLOMAT MIDDLE, DUNBAR
ATHLETICS, DUNBAR COMMUNITY SCHOOL, DUNBAR HIGH SCHOOL, EAST LEE COUNTY HIGH SCHOOL, EAST ZONE STAGING
SCHOOL, EDGEWOOD ACADEMY, EDISON PARK CREATIVE AND EXPRESSIVE ARTS SCHOOL, ESTERO SENIOR HIGH, FORT
MYERS BEACH ELEMENTARY, FORT MYERS MIDDLE ACADEMY, FORT MYERS SENIOR HIGH, FRANKLIN PARK ELEMENTARY,
GATEWAY ELEMENTARY, GULF ELEMENTARY, GULF MIDDLE, GULF PRIMARY, GWYNNE, HANCOCK CREEK ELEMENTARY,
HARNS MARSH ELEMENTARY SCHOOL, HECTOR A. CAFFERATA, JR. ELEMENTARY SCHOOL, HEIGHTS ELEMENTARY, HIPPS
BUILDINGS, IDA S. BAKER HIGH SCHOOL, ISLAND COAST HIGH SCHOOL, J COLIN ENGLISH ELEMENTARY, LEE ASSOCIATION
FOR RETARDED CITIZENS (LARC), LEE COUNTY DETENTION HOME, LEE COUNTY HIGH TECH CENTRAL, LEE MIDDLE, LEE
SUPERINTENDENT'S OFFICE, LEHIGH ACRES MIDDLE, LEHIGH ELEMENTARY, LEHIGH SENIOR HIGH, LEXINGTON MIDDLE
SCHOOL, LITTLETON ELEMENTARY, MAINTENANCE DEPARTMENT, MANATEE ELEMENTARY, MARINER MIDDLE, MARINER
SENIOR HIGH, MICHIGAN INTERNATIONAL ACADEMY, MIRROR LAKES ELEMENTARY, NEW ADMINISTRATIVE COMPLEX, NEW
DIRECTIONS SCHOOL, NORTH FORT MYERS ACADEMY OF THE ARTS, NORTH FORT MYERS SENIOR HIGH, NORTH VO-TECH,
OAK HAMMOCK MIDDLE SCHOOL, ORANGE RIVER ELEMENTARY, ORANGEWOOD ELEMENTARY, PATRIOT ELEMENTARY, PAUL
LAURENCE DUNBAR MIDDLE, PELICAN ELEMENTARY, PINE ISLAND ELEMENTARY, PINEWOODS ELEMENTARY, RAY V.
POTTORF ELEMENTARY SCHOOL, RAYMA C. PAGE ELEMENTARY, RIVER HALL ELEMENTARY, RIVERDALE HIGH, ROYAL PALM
EXCEPTIONAL SCHOOL, SAN CARLOS PARK ELEMENTARY, SKYLINE ELEMENTARY, SOUTH FORT MYERS HIGH SCHOOL,
SPRING CREEK ELEMENTARY, SUNSHINE ELEMENTARY, SUPPLY DEPARTMENT, TANGLEWOOD RIVERSIDE SCHOOL, THE
SANIBEL SCHOOL, THREE OAKS ELEMENTARY, THREE OAKS MIDDLE, TICE ELEMENTARY, TRAFALGAR ELEMENTARY,
TRAFALGAR MIDDLE, TRANSPORTATION CENTRAL ANNEX, TRANSPORTATION EAST BUS FACILITY, TRANSPORTATION
SERVICES NORTH, TRANSPORTATION SOUTH, TRANSPORTATION SOUTH -- ESTERO, TREELINE ELEMENTARY, TROPIC ISLES
ELEMENTARY, VARSITY LAKES MIDDLE, VETERAN'S PARK ACADEMY FOR THE ARTS, VILLAS ELEMENTARY, WEST ZONE

STAGING SCHOOL

Total: $69,474,547| $37,160,265| $32,407,888 $32,512,221 $28,621,771 $200,176,692
Local Two Mill Expenditure For Maintenance, Repair and Renovation
Anticipated expenditures expected from local funding sources over the years covered by the current work plan.
ltem 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Total
Actual Budget Projected Projected Projected Projected
Remaining Maint and Repair from 2 Mills $66,582,729 $33,687,418 $27,759,980 $28,115,603 $24,240,499 $180,386,229
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

Maintenance/Repair Salaries $16,000,000 $11,000,000 $11,000,000 $11,000,000 $11,000,000 $60,000,000|.
School Bus Purchases $7,914,540 $8,057,071 $8,405,439 $8,528,853 $8,901,848 $41,807,751
Other Vehicle Purchases $0 $0 $0 $0 $0 $0
Capital Outlay Equipment $2,283,840 $2,319,765 $2,366,161 $2,413,484 $2,462,000 $11,845,250
Rent/Lease Payments $446,476 $441,476 $441,476 $441,476 $441,476 $2,212,380
COP Debt Service $47,838,544 $47,662,597 $47,658,880 $41,678,134 $41,486,345| $226,324,500
Rent/Lease Relocatables $1,135,107 $1,078,352 $1,024,434 $973,213 $924,552 $5,135,658
Environmental Problems $0 $0 $0 $0 $0 $0
s.1011.14 Debt Service $0 $0 $0 $0 $0 $0
Special Facilities Account $0 $0 $0 $0 $0 $0
Construction Technology $3,479,744 $3,549,000 $3,620,000 $3,692,000 $3,766,000 $18,106,744
Technology Equipment/Software $11,445,198 $10,979,405 $11,308,788 $11,648,000 $11,997,000 $57,378,391
School Improvements/Construction $301,938 $306,000 $311,000 $316,000 $321,000 $1,555,938
Safety & Inspections $128,748 $264,530 $232,110 $239,000 $246,000 $1,110,388
Capitalized Personnel $1,387,832 $1,498,800 $1,618,500 $1,748,300 $1,888,300 $8,141,732
Survey Recommendations $9,026,326 $1,973,674 $0 $0 $0 $11,000,000
School Technology Upgrades $5,742,090 $6,592,307 $6,592,307 $6,592,307 $6,592,307 $32,111,318
E Resource Project $16,821,172 $6,560,752 $0 $0 $0 $23,381,924
District Software Systems $1,067,895 $0 $0 $0 $0 $1,067,895
Document Imaging $36,126 $0 $0 $0 $0 $36,126
Reserves $175,472,384 $112,532,187 $96,834,308| $108,181,912 $95,057,345( $588,078,136

Local Expenditure Totals: $367,110,689 $248,503,334| $219,173,383| $225,568,282| $209,324,672| $1,269,680,360
Revenue

2 Mill Revenue Source

Schedule of Estimated Capital Outlay Revenue from each currently approved source which is estimated to be available for expenditures on the projects included
in the tentative district facilities work program. All amounts are NET after considering carryover balances, interest earned, new COP's, 1011.14 and 1011.15

loans, etc. Districts cannot use 2-Mill funds for salaries except for those explicitly associated with maintenance/repair projects. (1011.71 (5), F.S.)

Item Fund | 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Total
Actual Value Projected Projected Projected Projected

(1) Non-exempt property $88,599,121,913| $85,191,463,378| $81,914,868,633| $80,308,694,738| $84,324,129,475 $420,338,278,137
assessed valuation
(2) The Millege projected for 1.75 1.75 1.75 1.75 1.75
discretionary capital outlay per
s.1011.71 ¢
(3) Full value of the 2-Mill $147,296,040 $141,630,808 $136,183,469 $133,513,205 $140,188,865 $698,812,387
discretionary capital outlay per
s.1011.71
(4) Value of the portion of the 2- 370 $147,296,040 $141,630,808 $136,183,469 $133,513,205 $140,188,865 $698,812,387
Mills ACTUALLY levied
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

(5) Difference of lines (3) and (4)

$0

$0

$0

$0

$0

$0

PECO Revenue Source

The figure in the row designated "PECO Maintenance" will be subtracted from funds available for new construction because PECO maintenance dollars cannot

be used for new construction.

Item Fund | 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Total
Actual Budget Projected Projected Projected Projected
PECO New Construction 340 $6,081,424 $0 $1,370,343 $4,189,361 $1,674,646 $13,315,774
PECO Maintenance Expenditures $2,891,818 $3,472,847 $4,647,908 $4,396,618 $4,381,272 $19,790,463
$8,973,242 $3,472,847 $6,018,251 $8,585,979 $6,055,918 $33,106,237
CO & DS Revenue Source
Revenue from Capital Qutlay and Debt Service funds.
Item Fund | 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Total
Actual Budget Projected Projected Projected Projected
CO & DS Cash Flow-through 360 $936,036 $936,036 $936,036 $936,036 $936,036 $4,680,180
Distributed
CO & DS Interest on 360 $75,513 $75,513 $75,513 $75,513 $75,513 $377,565
Undistributed CO
$1,011,549 $1,011,549 $1,011,549 $1,011,549 $1,011,549 $5,057,745

Fair Share Revenue Source

All legally binding commitments for proportionate fair-share mitigation for impacts on public school facilities must be included in the 5-year district work program.

Nothing reported for this section.

Sales Surtax Referendum

Specific information about any referendum for a 1-cent or ¥%-cent surtax referendum during the previous year.

Did the school district hold a surtax referendum during the past fiscal year (2006 - 2007) ? No
Additional Revenue Source
Any additional revenue sources
Item 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 -2013 Total
Actual Value Projected Projected Projected Projected
Proceeds from a s.1011.14/15 F.S. Loans $0 $0 $0 $0 $0 $0
District Bonds - Voted local bond $0 $0 $0 $0 $0 $0

referendum proceeds per s.9, Art VII

State Constitution
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

Proceeds from Special Act Bonds $0 $0 $0 $0 $0 $0
Estimated Revenue from CO & DS Bond $0 $0 $0 $0 $0 $0
Sale
Proceeds from Voted Capital $0 $0 $0 $0 $0 $0
Improvements millage
Other Revenue for Other Capital Projects $665,800 $100,000 $100,000 $100,000 $100,000 $1,065,800
Proceeds from 1/2 cent sales surtax $0 $0 $0 $0 $0 $0
authorized by school board
Proceeds from local governmental $0 $0 $0 $0 $0 $0
infrastructure sales surtax
Proceeds from Certificates of $0 $0 $0 $0 $0 $0
Participation (COP's) Sale
Classrooms First Bond proceeds amount $0 $0 $0 $0 $0 $0
authorized in FY 1997-98
Classrooms for Kids $0 $0 $0 $0 $0 $0
District Equity Recognition $0 $0 $0 $0 $0 $0
Federal Grants $0 $0 $0 $0 $0 $0
Proportionate share mitigation (actual $0 $0 $0 $0 $0 $0
cash revenue only, not in kind donations)
Impact fees received $5,000,000 $3,000,000 $4,000,000 $4,000,000 $7,000,000 $23,000,000
Private donations $0 $0 $0 $0 $0 $0
Grants from local governments or not-for- $0 $0 $0 $0 $0 $0
profit organizations
Interest, Including Profit On Investment $9,981,000 $6,490,192 $5,195,531 $4,879,795 $5,250,135 $31,796,653
Revenue from Bonds pledging proceeds $0 $0 $0 $0 $0 $0
from 1 cent or 1/2 cent Sales Surtax
Fund Balance Carried Forward $336,106,236 $175,368,500 $1’i2,472|249 $96,774,372 $108,121,977 $828,843,334
Obligated Fund Balance Carried Forward $0 $0 $0 $0 $0 $0
Special Facilities Account $0 $0 $0 $0 $0 $0
One Cent - 1/2 Cent Sales Surtax Debt $0 $0 $0 $0 $0 $0
Service

Subtotal $184,958,692 $121,767,780 $105,754,167 $120,472,112 $884,705,787

$351,753,036

Total Revenue Summary

Item Name 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Five Year Total
Budget Projected Projected Projected Projected
Local Two Mill Discretionary Capital $147,296,040 $141,630,808 $136,183,469 $133,513,205 $140,188,865 $698,812,387

Outlay Revenue

PECO and 2 Mill Maint and Other 2 Mill ($367,110,689) ($248,503,334) ($219,173,383) ($225,568,282) ($209,324,672) ($1,269,680,360)
Expenditures

PECO Maintenance Revenue $2,891,818 $3,472,847 $4,647,908 $4,396,618 $4,381,272 $19,790,463
Available 2 Mill for New Construction ($219,814,649) ($106,872,526) ($82,989,914) ($92,055,077) ($69,135,807) ($570,867,973)
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

Item Name 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 Five Year Total
Budget Projected Projected Projected Projected
CO & DS Revenue $1,011,549 $1,011,549 $1,011,549 $1,011,549 $1,011,549 $5,057,745
PECO New Construction Revenue $6,081,424 $0 $1,370,343 $4,189,361 $1,674,646 $13,315,774
Other/Additional Revenue $351,753,036 $184,958,692 $121,767,780 $105,754,167 $120,472,112 $884,705,787
Total Additional Revenue $358,846,009 $185,970,241 $124,149,672 $110,955,077 $123,158,307 $903,079,306
Total Available Revenue  $139,031,360 $79,097,715 $41,159,758 $18,900,000 $54,022,500 $332,211,333

Project Schedules

Capacity Project Schedules

A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected student enroliment in K-12 programs.

Project Description Location 2008 - 2009 | 2009 - 2010 | 2010 -2011 | 2011 -2012 | 2012 - 2013 Total Funded
Oak Hammock Location not Planned| $3,842,498 $0 $0 $0 $0| $3,842,498|Yes
New Middle School |specified Cost:

KK/East (6-8)
Student Stations: 1,334 0 0 0 0 1,334
Total Classrooms: 62 0 0 0 0 62
Gross Sq Ft: 161,867 0 0 0 0 161,867
New Middle School |Location not Planned| $13,065,107| $26,159,893 $0 $0 $0| $39,225,000|Yes
LL/East (6-8) specified Cost:
Student Stations: 0 1,334 0 0 0 1,334
Total Classrooms: 0 59 0 0 0 59
Gross Sq Ft: 0 161,867 0 0 0 161,867
New Elementary Location not Planned| $23,477,713 $0 $0 $0 $0| $23,477,713|Yes
V/East (K-5) specified Cost:
Student Stations: 0 1,000 0 0 0 1,000
Total Classrooms: 0 54 0 0 0 54
Gross Sq Ft: 0 117,500 0 0 0 117,500
New Elementary Location not Planned $0 $8,145,000] $19,005,000 $0 $0| $27,150,000|Yes
WI/East (K-5) specified Cost:
Student Stations: 0 0 0 1,000 0 1,000
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

Total Classrooms: 0 0 0 54 0 54
Gross Sq Ft: 0 0 0 117,500 0 117,500
New Elementary/East|Location not Planned $0 $0 $0| $9,450,000] $22,050,000f $31,500,000|Yes
(K-5) specified Cost:
Student Stations: 0 0 0 0 ] 0
Total Classrooms: 0 0 0 0 ] 0
Gross Sq Ft: 0 0 0 117,500 0 117,500
Replacement HEIGHTS Planned| $2,428,064 $0 $0 $0 $0] $2,428,064|Yes
Building ELEMENTARY Cost:
Student Stations: 1,000 0 0 0 0 1,000
Total Classrooms: 33 0 0 0 0 33
Gross Sq Ft: 117,500 0 0 0 0 117,500
New Location not Planned $0 $0 $0 $0| $9,922,500) $9,922,500]Yes
E;ementary/South (K- | specified Cost:
Student Stations: 0 0 0 0 1,000 1,000
Total Classrooms: 0 0 0 0 54 54
Gross Sq Ft: 0 0 0 0 117,500 117,500
New Elementary Location not Planned $0| $8,145,000] $19,005,000 $0 $0] $27,150,000{Yes
A/West Zone specified Cost:
Student Stations: 0 0 1,000 0 0 1,000
Total Classrooms: 0 0 54 0 0 54
Gross Sq Ft: 0 C 117,500 0 ¢} 117,500
New ALC/West Alternative Learning Planned} $1,001,497} $3,600,000 $0 $0 $0] $4,601,4971Yes
Center West Cost:
Student Stations: 0 265 0 0 0 265
Total Classrooms: 0 58 0 0 0 58
Gross Sq Ft: 0 45,000 0 0 0 45,000
New Location not Planned $0 $0 $0] $9,450,000] $22,050,000{ $31,500,000|Yes
Elementary/West specified Cost:
Zone
Student Stations: 0 0 0 0 1,000 1,000
Total Classrooms: 0 0 0 0 54 54
Gross Sq Ft: 0 0 0 0 117,500 117,500
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

New Middle Location not Planned $300,000| $31,047,822| $3,149,758 $0 $0| $34,497,580(Yes
MM/West Zone specified Cost:
Student Stations: 0 0 1,334 0 0 1,334
Total Classrooms: 0 0 59 0 0 59
Gross Sq Ft: 0 161,867 0 0 0 161,867
Michigan Elementary |MICHIGAN Planned| $23,066,661 $0 $0 $0 $0| $23,066,661|Yes
Replacement School |INTERNATIONAL Cost:
ACADEMY
Student Stations: 0 750 0 0 0 750
Total Classrooms: 0 54 0 0 0 54
Gross Sq Ft: 0 117,500 0 0 0 117,500
Planned Cost:| $67,181,540| $77,097,715| $41,159,758| $18,900,000| $54,022,500$258,361,513
Student Stations: 2,334 3,349 2,334 1,000 2,000 11,017
Total Classrooms: 95 225 113 54 108 595
Gross Sq Ft: 279,367 603,734 117,500 235,000 235,000 1,470,601
Other Project Schedules
Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools.
Project Description Location 2008 - 2009 | 2009 - 2010 | 2010-2011 | 2011 -2012 | 2012 - 2013 Total Funded
Actual Budget| Projected Projected Projected Projected
Lee County Public Education |[NEW ADMINISTRATIVE $1,353,021 $0 $0 $0 $0| $1,353,021Yes
Center COMPLEX
East Transportation Facility at |TRANSPORTATION $3,965,000 $0 $0 $0 $0| $3,965,000(Yes
Leonard & Leonard EAST BUS FACILITY
Balance remaining within HECTOR A. $59,753 $0 $0 $0 $0 $59,753|Yes
project/not closed. CAFFERATA, JR.
ELEMENTARY SCHOOL
Treeline Staging School EAST ZONE STAGING $478,623 $0 $0 $0 $0 $478,623|Yes
SCHOOL
Balance remaining within PATRIOT ELEMENTARY $10,505 $0 $0 $0 $0 $10,505(Yes
project/not closed
Balance remaining within CHALLENGER MIDDLE $531,131 $0 $0 $0 $0 $531,131|Yes
project/not closed
Balance remaining within MANATEE $16,846 $0 $0 $0 $0 $16,846]Yes
project/not closed. ELEMENTARY
Balance remaining within EAST LEE COUNTY $747,464 $0 $0 $0 $0 $747,464|Yes
project/not closed. HIGH SCHOOL
Transportation Renovation MARINER SENIOR HIGH $805 $0 $0 $0 $0 $805|Yes
West Zone Land Purchase Location not specified $2,554,606 $0 $0 $0 $0| $2,554,606|Yes
NW 15th Terrace
West Zone Land Purchase Location not specified $2,767,273 $0 $0 $0 $0| $2,767,273|Yes
NW 21st Terrace
West Zone Land Purchase 27th | Location not specified $3,776,856 $0 $0 $0 $0| $3,776,856|Yes .

Terrace
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

West Zone Land Purchase- Location not specified $6,988 $0 $0 $0 $0 $6,988|Yes
Daybreak Property
Thieman Land Purchase Location not specified $1,125 $0 $0 $0 $0 $1,125|Yes
additional costs
Renovation LEE COUNTY HIGH $1,500,000 $500,000 $0 $0 $0| $2,000,000(Yes
TECH CENTRAL
Lee County Public Safety Location not specified $1,500,000( $1,500,000 $0 $0 $0| $3,000,000|Yes
Training Center
Repairs & Renovation CAPE CORAL SENIOR $10,000,000 $0 $0 $0 $0| $10,000,000|Yes
HIGH
Repairs & Renovation MARINER SENIOR HIGH | $10,000,000 $0 $0 $0 $0| $10,000,000|Yes
Balance remaining within ISLAND COAST HIGH $7,647,868 $0 $0 $0 $0| $7,647,868|Yes
project/not closed SCHOOL
Major Renovations LEHIGH ELEMENTARY $18,972,501 $0 $0 $0 $0| $18,972,501|Yes
West Zone Land Location not specified $843,511 $0 $0 $0 $0 $843,511|Yes
Purchase/Buckingham
Balance remaining in project TREELINE $5,115,944 $0 $0 $0 $0| $5,115,944|Yes
ELEMENTARY
$71,849,820 $2,000,000 $0 $0 $0| $73,849,820

Additional Project Schedules

Any projects that are not identified in the last approved educational plant survey.

Nothing reported for this section.

Non Funded Growth Management Project Schedules

Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years.

Nothing reported for this section.
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LEE COUNTY SCHOOL DISTRICT

Tracking

2008 - 2009 Work Plan

Capacity Tracking

Location 2008 - Actual Actual # Class Actual Actual New New Projected | Projected | Projected
2009 Satis.| 2008 - 2007 - Rooms | Average 2008 - Stu. Rooms to 2012 - 2012 - 2012 -
Stu. Sta. | 2009 FISH 2008 2008 - 2009 Capacity be 2013 2013 2013 Class
Capacity COFTE 2009 Class | Utilization Added/Re | COFTE | Utilization Size
Size moved

ALLEN PARK 1,061 1,061 861 58 15 81.00 % -51 -3 916 91.00 % 17

ELEMENTARY

ALVA MIDDLE 703 633 616 30 21 97.00 % -264 -12 382 104.00 % 21

ALVA ELEMENTARY 499 499 431 27 16 86.00 % -108 -6 262 67.00 % 12

BONITA SPRINGS 467 467 392 25 16 84.00 % -84 -4 337 88.00 % 16

ELEMENTARY

CAPE CORAL 898 898 808 49 16 90.00 % -5 -1 843 94.00 % 18

ELEMENTARY

CYPRESS LAKE MIDDLE 1,088 979 742 48 15 76.00 % -132 -6 651 77.00 % 16

DUNBAR COMMUNITY 260 0 0 11 0 0.00 % 0 0 0 0.00 % 0

SCHOOL

DUNBAR HIGH SCHOOL 1,248 1,123 833 51 16 74.00 % -151 -5 646 66.00 % 14

EDGEWOOD ACADEMY 777 777 458 42 11 59.00 % -64 -1 642 90.00 % 16

EDISON PARK 449 449 390 24 16 87.00 % -13 0 386 89.00 % 16

CREATIVE AND

EXPRESSIVE ARTS

SCHOOL

FORT MYERS BEACH 200 200 174 10 17 87.00 % -13 0 149 80.00 % 15

ELEMENTARY

FORT MYERS MIDDLE 953 858 634 43 15 74.00 % 8 0 655 76.00 % 15

ACADEMY

FORT MYERS SENIOR 2,017 1,916 1,784 88 20 93.00 % -70 -5 1,435 78.00 % 17

HIGH

FRANKLIN PARK 660 660 430 36 12 65.00 % -94 -6 510 90.00 % 17

ELEMENTARY

J COLIN ENGLISH 655 655 449 35 13 68.00 % -69 -3 523 89.00 % 16

ELEMENTARY

LEE MIDDLE 1,117 1,005 599 49 12 60.00 % -98 -3 763 84.00 % 17

LEHIGH ELEMENTARY 1,020 1,020 911 55 17 89.00 % 12 1 961 93.00 % 17

NORTH FORT MYERS 2,206 2,096 1,990 92 22 95.00 % -413 -16 1,319 78.00 % 17

SENIOR HIGH

ORANGE RIVER 943 943 828 51 16 88.00 % -214 -9 690 95.00 % 16

ELEMENTARY

ORANGEWOOD 759 759 658 41 16 87.00 % -148 -7 491 80.00 % 14

ELEMENTARY

PINE ISLAND 409 409 304 22 14 74.00 % -62 -2 304 88.00 % 15

ELEMENTARY

LEE ASSOCIATION FOR 0 0 0 0 0 0.00 % 0 0 0 0.00 % 0

RETARDED CITIZENS
(LARC)
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

THE SANIBEL SCHOOL 454 409 370 22 17] 90.00 % -15 -1 302 77.00 % 14
TICE ELEMENTARY 717 717 556 38 18] 78.00 % -264 -14 481| 106.00 % 20
TROPIC ISLES 1,087 1,087 908 59 15] 84.00% -90 -4 904 91.00 % 16
ELEMENTARY

VILLAS ELEMENTARY 979 979 826 53 16] 84.00% -104 -4 775 89.00 % 16
MICHIGAN 857 771 501 44 11 65.00 % 45 1 373] 46.00% 8
INTERNATIONAL

ACADEMY

HEIGHTS ELEMENTARY 1,306 1,306 639 71 9] 49.00% 0 0 1,180 91.00 % 17
BAYSHORE 711 711 612 39 16] 86.00 % -72 -2 574 90.00 % 16
ELEMENTARY

CYPRESS LAKE SENIOR 1,729 1,643 1,365 71 18] 83.00% -25 -1 1,237 76.00 % 18
HIGH

LEE COUNTY HIGH 999 1,199 90 49 2 7.00 % -325 -11 0 0.00 % 0
TECH CENTRAL

TANGLEWOOD 803 803 682 45 15] 85.00 % -46 -1 673] 89.00% 15
RIVERSIDE SCHOOL

CALOOSA 1,083 1,093 1,041 60 171 95.00 % -37 -2 9591 91.00 % 17
ELEMENTARY

CALOOSA MIDDLE 1,117 1,005 905 50 18] . 90.00 % -54 -2 726] 76.00 % 15
RIVERDALE HIGH 2,214 1,983 2,030 93 22 102.00 % -375 -15 1,409 87.00 % 18
NORTH FORT MYERS 1,577 1,419 1,003 69 15 71.00 % -204 -10 1,105 91.00 % 19
ACADEMY OF THE ARTS

BONITA SPRINGS 087 888 600 44 14 68.00 % -32 -1 641 75.00 % 15
MIDDLE

CAPE CORAL SENIOR 2,027 1,926 1,972 87 23] 102.00 % -200 -8 1,325 77.00 % 17
HIGH

SAN CARLOS PARK 1,062 1,062 887 58 15 83.00 % -67 -3 906 91.00 % 16
ELEMENTARY

PELICAN ELEMENTARY 1,362 1,362 1,073 76 14 79.00 % -48 -1 1,179 90.00 % 16
GULF MIDDLE 1,158 1,042 991 51 19 95.00 % -120 -5 693 75.00 % 15
GULF ELEMENTARY 1,347 1,347 1,283 74 17 95.00 % -102 -4 1,179 95.00 % 17
SPRING CREEK 897 897 740 48 15 83.00 % 137 9 939 91.00 % 16
ELEMENTARY

LEHIGH ACRES MIDDLE 1,351 1,216 1,076 58 19 89.00 % -186 -8 765] 74.00 % 15
BUCKINGHAM 115 115 99 12 8 86.00 % -15 -2 74 74.00 % 7
EXCEPTIONAL

STUDENT CENTER

SUNSHINE 1,289 1,289 1,110 70 16 86.00 % -199 -9 1,007 92.00 % 17
ELEMENTARY -

MARINER SENIOR HIGH 2,122 2,016 1,942 87 22f  96.00 % -488 -17 1,206 79.00 % 17
ESTERO SENIOR HIGH 1,750 1,663 1,623 74 21 92.00 % -40 -1 1,220] 75.00 % 17
THREE OAKS 810 810 730 44 17} 90.00 % -98 -6 632 89.00% 17
ELEMENTARY

SKYLINE ELEMENTARY 1,398 1,398 1,030 78 13] 74.00% -108 -5 1,147 89.00 % 16
TRAFALGAR MIDDLE 1,413 1,272 1,088 60 18] 85.00 % -276 -14 778 78.00 % 17
DIPLOMAT 1,086 1,086 944 59 16| 87.00% -121 -3 882 91.00 % 16
ELEMENTARY

COLONIAL ELEMENTAR 1,037 1,037 704 56 13| 68.00% -119 -5 843 92.00 % 17
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

LITTLETON 774 774 693 42 17 90.00 % -125 -5 583 90.00 % 16
ELEMENTARY

GATEWAY 802 802 783 42 19 98.00 % -122 -4 612 90.00 % 16
ELEMENTARY

THREE OAKS MIDDLE 1,095 986 792 48 17 80.00 % 0 0 750 76.00 % 16
DUNBAR ATHLETICS 0 0 0 0 0 0.00 % 0 0 0 0.00 % 0
HANCOCK CREEK 1,062 1,062 886 58 15 83.00 % -29 0 921 89.00 % 16
ELEMENTARY

LEHIGH SENIOR HIGH 1,974 1,875 1,694 82 21 90.00 % -170 -6 1,360 80.00 % 18
NORTH VO-TECH 324 389 79 17 5| 20.00 % 0 0 0 0.00 % 0
NEW DIRECTIONS 645 645 539 37 15 83.00 % -25 -2 181 29.00 % 5
SCHOOL

PINEWOODS 1,080 1,080 934 59 16 86.00 % -45 -2 940 91.00 % 16
ELEMENTARY

ROYAL PALM 230 230 174 23 8| 76.00% 20 4 190 76.00 % 7
EXCEPTIONAL SCHOOL

DIPLOMAT MIDDLE 1,082 974 887 47 19] 91.00% -8 0 734 76.00 % 16
MIRROR LAKES 1,169 1,169 1,048 64 16 90.00 % -169 -9 907 91.00 % 16
ELEMENTARY

PAUL LAURENCE 1,126 1,013 961 49 20| 95.00 % -37 -1 744 76.00 % 16
DUNBAR MIDDLE

VETERAN'S PARK 1,964 1,768 1,662 91 17| 88.00 % -164 -3 1,402 87.00 % 16
ACADEMY FOR THE

ARTS

MARINER MIDDLE 1,268 1,141 935 54 17] 82.00% -12 0 861 76.00 % 16
GULF PRIMARY 0 0 0 0 0 0.00 % 0 0 0 0.00 % 0
LEE COUNTY 0 0 0 0 0 0.00 % 0 0 0 0.00 % 0
DETENTION HOME

VARSITY LAKES MIDDLE 1,138 1,024 1,030 50 21| 101.00 % -32 -1 756 76.00 % 15
TRAFALGAR 1,036 1,036 869 55 16| 84.00 % -65 0 826 85.00 % 15
ELEMENTARY

LEXINGTON MIDDLE 1,146 1,031 849 51 17]  82.00 % -7 0 776 76.00 % 15
SCHOOL

HARNS MARSH 912 912 885 49 18] 97.00% 0 0 789f 87.00 % 16
ELEMENTARY SCHOOL

WEST ZONE STAGING 714 643 404 29 14| 63.00% -643 -29 0 0.00 % 0
SCHOOL

RAY V. POTTORF 912 912 646 49 131 71.00% -18 -1 793 89.00 % 17
ELEMENTARY SCHOOL

RAYMA C. PAGE 836 836 681 44 15] 82.00 % 22 3 776 90.00 % 17
ELEMENTARY

IDA S. BAKER HIGH 2,043 1,941 2,041 86 24] 105.00 % -45 -1 1,467 77.00 % 17
SCHOOL

SOUTH FORT MYERS 2,026 1,925 1,267 85 151 66.00 % -49 -1 1,386 74.00 % 17
HIGH SCHOOL

HECTOR A. 883 883 771 47 16| 87.00 % -103 -3 704 90.00 % 16
CAFFERATA, JR.

ELEMENTARY SCHOOL

EAST ZONE STAGING 758 682 645 40 16] 95.00 % 0 0 639 94.00 % 16
SCHOOL

EAST LEE COUNTY 2,029 0 1,600 88 18 0.00 % 0 0 1,511 0.00 % 17
HIGH SCHOOL
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

RIVER HALL 1,046 1,046 859 56 15] 82.00 % -36 -1 926 92.00 % 17
ELEMENTARY
MANATEE 1,070 0 762 59 13 0.00 % 0 0 939 0.00 % 16
ELEMENTARY
PATRIOT ELEMENTARY 1,070 0 752 59 13 0.00 % 0 0 939 0.00 % 16
CHALLENGER MIDDLE 1,397 0 873 62 14 0.00 % 0 0 909 0.00 % 15
NEW ADMINISTRATIVE 0 0 0 0 0 0.00 % 0 0 0 0.00 % 0
COMPLEX
Alternative Learning 265 0 128 12 11 0.00 % 378 17 266 70.00 % 9
Center West
OAK HAMMOCK MIDDLE 1,390 0 0 62 0 0.00 % 0 0 998 0.00 % 16
SCHOOL
TREELINE 1,059 0 0 59 0 0.00 % 0 0 939 0.00 % 16
ELEMENTARY
ISLAND COAST HIGH 2,112 0 0 90 0 0.00 % 0 0 1,479 0.00 % 16
SCHOOL

93,680 79,747 70,634 4,531 16| 88.57 %| -7,165 -282 66,992 92.30 % 16

The COFTE Projected Total (66,992) for 2012 - 2013 must match the Official Forecasted COFTE Total
(74,612 ) for 2012 - 2013 before this section can be completed. In the event that the COFTE Projected
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table

should be used to balance COFTE.

Relocatable Replacement

Projected COFTE for 2012 - 2013 Grade Level Type Balanced Projected
COFTE for 2012 - 2013
Elementary (PK-3) 28,552
Middle (4-8) 27,523
Elementary (PK-3) 2,664
High (9-12) 18,537
Middle (4-8) 3,722
74,612
High (9-12) 1,234
74,612

Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program.

Location 2008 - 2009 | 2009 - 2010 | 2010-2011 | 2011-2012 | 2012 -2013 | Year 5 Total
ALLEN PARK ELEMENTARY 0 1 0 0 0 1
ALVA MIDDLE 0 6 0 6 0 12
ALVA ELEMENTARY 0 0 0 6 0 6
BONITA SPRINGS ELEMENTARY 0 3 0 0 0 3
CYPRESS LAKE MIDDLE 0 0 5 0 0 5
EDGEWOOD ACADEMY 0 2 0 0 0 2
FORT MYERS SENIOR HIGH 0 0 2 0 0 2
FRANKLIN PARK ELEMENTARY 0 4 2 0 0 6
J COLIN ENGLISH ELEMENTARY 0 0 3 0 0 3
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

LEE MIDDLE 4 0 0 0 0 4
LEHIGH ELEMENTARY 13 0 0 0 0 13
NORTH FORT MYERS SENIOR HIGH 0 7 7 0 0 14
ORANGE RIVER ELEMENTARY 6 3 0 0 0 9
ORANGEWOOD ELEMENTARY 0 0 7 0 0 7
PINE ISLAND ELEMENTARY 0 0 0 1 0 1
THE SANIBEL SCHOOL 0 0 0 3 0 3
TICE ELEMENTARY 7 0 5 2 0 14
TROPIC ISLES ELEMENTARY 0 2 0 0 0 2
VILLAS ELEMENTARY 0 0 2 0 0 2
MICHIGAN INTERNATIONAL ACADEMY 0 6 0 0 0 6
BAYSHORE ELEMENTARY 0 1 0 0 0 1
LEE COUNTY HIGH TECH CENTRAL 0 0 6 6 2 14
CALOOSA ELEMENTARY 0 1 0 ] 0 1
RIVERDALE HIGH 5 4 0 0 0 9
NORTH FORT MYERS ACADEMY OF THE ARTS 0 8 0 0 0 8
CAPE CORAL SENIOR HIGH 0 0 7 0 0 7
GULF MIDDLE 0 5 0 0 0 5
SPRING CREEK ELEMENTARY 0 0 6 2 0 8
LEHIGH ACRES MIDDLE 0 4 4 o 0 8
BUCKINGHAM EXCEPTIONAL STUDENT CENTER 0 2 1 0 0 3
SUNSHINE ELEMENTARY [ 3 2 0 0 16
MARINER SENIOR HIGH 10 0 8 8 0 26
ESTERO SENIOR HIGH 0 10 0 0 0 10
THREE OAKS ELEMENTARY 0 0 6 0 0 6
SKYLINE ELEMENTARY 0 0 1 0 0 1
TRAFALGAR MIDDLE 0 0 8 6 0 14
COLONIAL ELEMENTARY 0 0 3 1 0 4
LITTLETON ELEMENTARY 0 0 2 0 0 2
GATEWAY ELEMENTARY 0 0 0 2 0 2
HANCOCK CREEK ELEMENTARY 0 0 1 0 0 1
LEHIGH SENIOR HIGH 0 0 6 0 0 6
PINEWOODS ELEMENTARY 0 2 0 0 0 2
MIRROR LAKES ELEMENTARY 0 0 6 0 0 6
HARNS MARSH ELEMENTARY SCHOOL 0 0 0 0 2 2
WEST ZONE STAGING SCHOOL 29 0 0 0 0 29
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

Alternative Learning Center West 0 0 0 12 12
Total Relocatable Replacements: 85 74 100 55 318
Charter Schools Tracking
Information regarding the use of charter schools.
Location-Type # Relocatable Owner Year Started or Student Students Years in Total Charter
units or Scheduled Stations Enrolled Contract Students
permanent projected for
classrooms 2012 - 2013
4100 The Island School K-5 6|PRIVATE 2000 60 58 60
4101 The Richard Milburn 14|PRIVATE 2001 350 289 350
Academy
4102 Bonita Springs Charter K-8 71|PRIVATE 2002 1,600 1,284 1,600
4103 Gateway Charter K-4 66 |PRIVATE 2003 1,600 1,783 1,600
4121 Gateway Charter High 46| PRIVATE 2004 1,600 961 1,600
4111 Cape Coral Charter K-8 60|PRIVATE 2004 1,600 544 1,600
4131 Lee Charter Academy K-8 15| PRIVATE 2004 280 171 275
4143 Oasis South K-5 32|MUNICIPAL 2004 612 608 600
4141 Six Mile Charter Academy K 60|PRIVATE 2005 1,600 946 1,600
-8
4171 Oasis Middle 6-8 37|MUNICIPAL 2006 660 592 660
4212 Life Skills Center 9-12 8|PRIVATE 2006 157 282 350
4181 City of Cape Coral Charter 12| MUNICIPAL 2007 100 68 700
High 9-12
4151 Christa McAuliffe Charter K- 32|MUNICIPAL 2006 590 565 590
5
4251 Coronado High School 5|PRIVATE 2008 300 95 300
4241 Ft. Myers Prep & Fitness K- 8|PRIVATE 2008 150 60 240
5
4261 Gateway Charter 5-8 50|PRIVATE 2008 1,350 822 1,350
4235 Lee Alternative Charter 9-12 6|PRIVATE 2008 300 86 300
4242 North Nicholas High 5|PRIVATE 2008 400 157 300
4154 Goodwill Life Institute 6-12 9|PRIVATE 2008 60 35 60
4222 Bright Scholars Academy 6|OTHER 2008 160 160 73
548 13,529 9,566 14,208

Special Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1), not use for
educational purposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educational purposes.

Page 17 of 32

9/9/2008 8:14:55 AM




LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

School School Type | # of Elementary | # of Middle 4-8 | # of High 9-12 # of ESE # of Combo Total
K-3 Classrooms | Classrooms Classrooms Classrooms Classrooms Classrooms
TICE ELEMENTARY Educational 4 1 0 5
Total Educational Classrooms: 4 1 0 5
School School Type | # of Elementary | # of Middle 4-8 | # of High 9-12 # of ESE # of Combo Total
K-3 Classrooms | Classrooms Classrooms Classrooms Classrooms Classrooms
VARSITY LAKES MIDDLE Co-Teaching 0 4 4 8
GULF MIDDLE Co-Teaching 0 0 1 1
DIPLOMAT MIDDLE Co-Teaching 0 0 5 5
BONITA SPRINGS MIDDLE Co-Teaching 0 7 T4 14
CAPE CORAL SENIOR HIGH Co-Teaching 0 0 6 6
CYPRESS LAKE SENIOR HIGH Co-Teaching 0 0 0 1
THE SANIBEL SCHOOL Co-Teaching 6 6 0 12
NORTH FORT MYERS SENIOR Co-Teaching 0 0 0 2
HIGH
ORANGEWOOD ELEMENTARY Co-Teaching 3 1 0 4
MANATEE ELEMENTARY Co-Teaching 1 0 0 1
CHALLENGER MIDDLE Co-Teaching 0 1 0 1
MARINER MIDDLE Co-Teaching 0 22 0 22
THREE OAKS MIDDLE Co-Teaching 0 6 0 6
TRAFALGAR MIDDLE Co-Teaching 0 0 1 1
LEE MIDDLE Co-Teaching 0 6 0 6
LEHIGH ACRES MIDDLE Co-Teaching 0 6 6 12
CYPRESS LAKE MIDDLE Co-Teaching 0 0 9 9
ALVA MIDDLE Co-Teaching 0 9 0 9
Total Co-Teaching Classrooms: 10 68 39 120

Infrastructure Tracking

Necessary offsite infrastructure requirements resulting from expansions or new schools. This section should include infrastructure information
related to capacity project schedules and other project schedules (Section 4).
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LEE COUNTY SCHOOL DISTRICT

New East Elementary Z (PK-5) Utilities, Sidewalks

New Elementary East V (PK-5) Ultilities, Sidewalks

Michigan Elementary Replacement (PK-5) Utilities, Sidewalks
Lehigh Elementary Addition (PK-5)Utilities, Sidewalks

East Zone Staging School None Needed

New Elementary East W (PK-5) Ultilities, Sidewalks

New Elementary East (PK-5) Utilities, Sidewalks

New Elementary East (PK-5) Utilities, Sidewalks

New Elementary East (PK-5) Utilities, Sidewalks

New Elementary East (PK-5) Utilities, Sidewalks

New East Middle KK (Oak Hammock) (6-8) Ultilities, Sidewalks
New East Middle LL (6-8) Utilities, Sidewalks

New East Middle (6-8) Utilities, Sidewalks

New East Middle (6-8) Utilities, Sidewalks

New East High School (9-12) Utilities, Sidewalks

South Elementary Ultilities, Sidewalks

ALC West (6-12) Utilities, Sidewalks

West Elementary A (PK-5) Utilities, Sidewalks

West Elementary (PK-5) Utilities, Sidewalks

West Elementary (PK-5) Utilities, Sidewalks

West Elementary (PK-5) Utilities, Sidewalks

West Elementary (PK-5) Utilities, Sidewalks

West Middle MM (6-8) Utilities, Sidewalks

West High School HHH (9-12)(Island Coast High) Utilities, Sidewalks

2008 - 2009 Work Plan

Proposed location of planned facilities, whether those locations are consistent with the comprehensive plans of all affected local governments, and
recommendations for infrastructure and other improvements to land adjacent to existing facilities. Provisions of 1013.33(12), (13) and (14) and 1013.36

must be addressed for new facilities planned within the 1st three years of the plan (Section 5).

New East Zone Elementary V for 1000 student stations to be completed in FY09 to accomodate growth.
Lehigh Elementary Addition to be completed in FY09 to accommodate growth

New East Elementary W for 1000 student stations to be completed in FY11 to accommodate growth

New East Elementary for 1000 student stations to be completed in FY 13 to accommodate growth

New East Zone Middle School KK for 1334 student stations to be completed in FY08 to accommodate growth
New East Zone Middle School LL for 1334 student stations to be completed in FY09 to accommodate growth
New West Zone Elementary A for 1000 student stations to be completed in FY 11 to accommodate growth
New West Zone Elementary for 1000 student stations to be completed in FY 13 to accommodate growth

New West Zone Middle School MM for 1334 student stations to be completed in FY10 to accommodate growth
New West Zone High School HHH for 2106 student stations to be completed in FY08

New South Zone Elementary for 1000 student stations to be completed in FY14 to accommodate growth

Consistent with Comp Plan? Yes

Net New Classrooms

The number of classrooms, by grade level and type of construction, that were added during the last fiscal year.

List the net new classrooms added in the 2006-07 fiscal year.

List the net new classrooms to be added in the 2007-08 fiscal year.

"Classrooms" is defined as capacity carrying classrooms that are added to increase Totals for fiscal year 2007-08 should match totals in Section 15A.
capacity to enable the district to meet the Class Size Amendment.
Location 2007 - 2008 # | 2007 - 2008 # | 2007 - 2008 # 2007 - 2008 2008 - 2009 # | 2008 - 2009 # | 2008 - 2009 # 2008 - 2009
Permanent Modular Relocatable Total Permanent Modular Relocatable Total
Elementary (PK-3) 82 0 0 82 23 23
Middle (4-8) 95 0 0 95 72 72
High (9-12) 85 0 0 85 0 0
262 0 0 262 95 95
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LEE COUNTY SCHOOL DISTRICT

Relocatable Student Stations

2008 - 2009 Work Plan

Number of students that will be educated in relocatable units, by school, in the current year, and the projected number of students for each of the years in the

workplan.

Site 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012-2013 |5 Year Average
VARSITY LAKES MIDDLE 0 0 0 0 0 0
TRAFALGAR ELEMENTARY 0 0 0 0 0 0
RAYMA C. PAGE ELEMENTARY 0 0 0 0 0 0
IDA S. BAKER HIGH SCHOOL 0 0 0 0 0 0
SOUTH FORT MYERS HIGH SCHOOL 0 0 0 0 0 0
MIRROR LAKES ELEMENTARY 108 108 0 0 0 43
PAUL LAURENCE DUNBAR MIDDLE 0 0 0 0 0 0
PELICAN ELEMENTARY 0 0 0 0 0 0
GULF MIDDLE 110 0 0 0 0 22
GULF ELEMENTARY 0 0 0 0 0 0
PINEWOODS ELEMENTARY 36 0 0 0 0 7
ROYAL PALM EXCEPTIONAL SCHOOL 0 0 0 0 0 0
DIPLOMAT MIDDLE -0 0 0 0 0 0
CALOOSA MIDDLE 0 0 0 0 0 0
RIVERDALE HIGH 225 0 0 0 0 45
NORTH FORT MYERS ACADEMY OF THE ARTS 116 0 0 0 0 23
BONITA SPRINGS MIDDLE 0 0 0 0 0 0
CAPE CORAL SENIOR HIGH 175 175 0 0 0 70
SAN CARLOS PARK ELEMENTARY 0 0 0 0 0 0
HEIGHTS ELEMENTARY 0 0 0 0 0 0
BAYSHORE ELEMENTARY 18 0 0 0 0 4
CYPRESS LAKE SENIOR HIGH 0 0 0 0 0 0
LEE COUNTY HIGH TECH CENTRAL 351 210 105 0 0 133
TANGLEWOOD RIVERSIDE SCHOOL 0 0 0 0 0 0
CALOOSA ELEMENTARY 18 0 0 0 0 4
THE SANIBEL SCHOOL 15 15 15 0 0 9
TICE ELEMENTARY 130 126 36 0 0 58
TROPIC ISLES ELEMENTARY 36 0 0 0 0 4
VILLAS ELEMENTARY 36 36 0 0 0 14
MICHIGAN INTERNATIONAL ACADEMY 120 0 0 0 0 24
HARNS MARSH ELEMENTARY SCHOOL 0 36 36 36 0 22
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

WEST ZONE STAGING SCHOOL 714 0 0 0 0 143
NORTH FORT MYERS SENIOR HIGH 350 175 0 0 0 105
ORANGE RIVER ELEMENTARY 126 54 0 0 0 36
ORANGEWOOD ELEMENTARY 122 126 0 0 0 50
PINE ISLAND ELEMENTARY 18 18 18 0 0 11
NEW ADMINISTRATIVE COMPLEX 0 0 0 0 0 0
Alternative Learning Center West 265 128 140 0 0 107
RIVER HALL ELEMENTARY 0 0 0 0 0 0
LEXINGTON MIDDLE SCHOOL 0 0 0 0 0 0
EAST LEE COUNTY HIGH SCHOOL 0 0 0 0 0 0
MANATEE ELEMENTARY 0 0 0 0 0 0
PATRIOT ELEMENTARY 0 0 0 0 0 0
CHALLENGER MIDDLE 0 0 0 0 0 0
NORTH VO-TECH 0 0 0 0 0 0
NEW DIRECTIONS SCHOOL 0 0 0 0 0 0
VETERAN'S PARK ACADEMY FOR THE ARTS 0 0 0 0 0 0
MARINER MIDDLE 0 0 0 0 0 0
GULF PRIMARY 0 0 0 0 0 0
RAY V. POTTORF ELEMENTARY SCHOOL 0 0 0 0 0 0
HANCOCK CREEK ELEMENTARY 18 18 0 0 0 7
LEHIGH SENIOR HIGH 150 150 0 0 0 60
COLONIAL ELEMENTARY 72 72 18 0 0 32
LITTLETON ELEMENTARY 36 36 0 0 0 14
GATEWAY ELEMENTARY 44 36 36 0 0 23
THREE OAKS MIDDLE 0 0 0 0 0 0
MARINER SENIOR HIGH 400 200 200 0 0 160
ESTERO SENIOR HIGH 25 0 0 0 0 5
THREE OAKS ELEMENTARY 72 108 0 0 0 36
SKYLINE ELEMENTARY 18 18 0 0 0 7
TRAFALGAR MIDDLE 264 308 132 0 0 141
DIPLOMAT ELEMENTARY 0 0 0 0 0 0
LEE MIDDLE 88 0 0 0 0 18
LEHIGH ELEMENTARY 256 0 0 0 0 51
SPRING CREEK ELEMENTARY 144 144 36 0 0 65
LEHIGH ACRES MIDDLE 176 176 88 0 0 88
BUCKINGHAM EXCEPTIONAL STUDENT CENTER 15 5 0 0 0 4
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

SUNSHINE ELEMENTARY 98 36 0 0 0 27
EDISON PARK CREATIVE AND EXPRESSIVE ARTS 0 0 0 0 0 0
SCHOOL

FORT MYERS BEACH ELEMENTARY 0 0 0 0 0 0
FORT MYERS MIDDLE ACADEMY 0 0 0 0 0 0
FORT MYERS SENIOR HIGH 50 50 0 0 0 20
FRANKLIN PARK ELEMENTARY 81 108 36 0 0 45
J COLIN ENGLISH ELEMENTARY 54 54 0 0 0 22
BONITA SPRINGS ELEMENTARY 62 0 0 0 0 12
CAPE CORAL ELEMENTARY 0 0 0 0 0 0
CYPRESS LAKE MIDDLE 110 110 0 0 0 44
DUNBAR COMMUNITY SCHOOL 0 0 0 0 0 0
DUNBAR HIGH SCHOOL 0 0 0 0 0 0
EDGEWOOD ACADEMY 36 0 0 0 0 7
HECTOR A. CAFFERATA, JR. ELEMENTARY 0 0 0 0 0 0
SCHOOL

EAST ZONE STAGING SCHOOL 0 0 0 0 0 0
ALLEN PARK ELEMENTARY 5 0 0 0 0 1
ALVA MIDDLE 132 264 132 0 0 106
ALVA ELEMENTARY 108 108 108 0 0 65
LEE ASSOCIATION FOR RETARDED CITIZENS 0 0 0 0 0 0
(LARC)

DUNBAR ATHLETICS 0 0 0 0 0 0
LEE COUNTY DETENTION HOME 0 0 0 0 0 0
OAK HAMMOCK MIDDLE SCHOOL 0 0 0 0 0 0
TREELINE ELEMENTARY 0 0 0 0 0 0
ISLAND COAST HIGH SCHOOL 0 0 0 0 0 0
Totals for LEE COUNTY SCHOOL DISTRICT

Total students in relocatables by year. 5,603 3,208 1,136 36 0 1,997
Total number of COFTE students projected by year. 72,548 71,963 71,743 72,575 74,612 72,688
Percent in relocatables by year. 8% 4% 2% 0% 0% 3%

Leased Facilities Tracking

Exising leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student stations, as reported in the educational

plant survey, that are planned in that location at the end of the five year workplan.
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LEE COUNTY SCHOOL DISTRICT 2008 - 2009 Work Plan
Location # of Leased FISH Student Owner # of Leased FISH Student
Classrooms 2008 - Stations Classrooms 2012 - Stations
2009 2013
GULF ELEMENTARY 0 0| Williams 0 0
NORTH FORT MYERS ACADEMY OF THE ARTS 0 0| Williams 0 0
HEIGHTS ELEMENTARY 0 0| Mobile Modular 0 0
LEE COUNTY HIGH TECH CENTRAL 2 60|G.E. Capital 0 0
THE SANIBEL SCHOOL 1 15| Williams 0 0
WEST ZONE STAGING SCHOOL 28 689 Williams 0 0
NORTH FORT MYERS SENIOR HIGH 5 125| Williams 0 0
ORANGE RIVER ELEMENTARY 4 72| Workspace 0 0
GATEWAY ELEMENTARY 2 44| Williams 0 0
ESTERO SENIOR HIGH 0 250 Williams 0 0
SPRING CREEK ELEMENTARY 5 90| Williams 0 0
BUCKINGHAM EXCEPTIONAL STUDENT CENTER 1 10| Williams 0 0
FORT MYERS SENIOR HIGH 0 0| Williams 0 0
CYPRESS LAKE MIDDLE 2 44| Williams 0 0
ALVA ELEMENTARY 0 0| Williams 0 0
ALLEN PARK ELEMENTARY 0 0 0 0
ALVA MIDDLE 0 0 0 0
BONITA SPRINGS ELEMENTARY 0 0 0 0
CAPE CORAL ELEMENTARY 0 0 0 0
DUNBAR COMMUNITY SCHOOL 0 0 0 0
DUNBAR HIGH SCHOOL 0 0 0 0
EDGEWOOD ACADEMY 0 0 0 0
EDISON PARK CREATIVE AND EXPRESSIVE ARTS 0 0 0 0
SCHOOL
FORT MYERS BEACH ELEMENTARY 0 0 0 0
FORT MYERS MIDDLE ACADEMY 0 0 0 0
FRANKLIN PARK ELEMENTARY 0 0 0 0
J COLIN ENGLISH ELEMENTARY 0 0 0 0
LEE MIDDLE 0 0 0 0
LEHIGH ELEMENTARY 0 0 0 0
ORANGEWOOD ELEMENTARY 0 0 0 0
PINE ISLAND ELEMENTARY 0 0 0 0
LEE ASSOCIATION FOR RETARDED CITIZENS 0 0 0 0
(LARC)
TICE ELEMENTARY 0 0 0 0
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LEE COUNTY SCHOOL DISTRICT

2008 -

2009 Work Plan

TROPIC ISLES ELEMENTARY

VILLAS ELEMENTARY

MICHIGAN INTERNATIONAL ACADEMY

BAYSHORE ELEMENTARY

CYPRESS LAKE SENIOR HIGH

TANGLEWOOD RIVERSIDE SCHOOL
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CAPE CORAL SENIOR HIGH

SAN CARLOS PARK ELEMENTARY

PELICAN ELEMENTARY

GULF MIDDLE

194

=2 K=

LEHIGH ACRES MIDDLE

88

[=]

SUNSHINE ELEMENTARY

MARINER SENIOR HIGH

300

THREE OAKS ELEMENTARY

ol ol ©

SKYLINE ELEMENTARY

ol ©

(=]

TRAFALGAR MIDDLE

(=]

DIPLOMAT ELEMENTARY

COLONIAL ELEMENTARY

LITTLETON ELEMENTARY

o) o] ©

THREE OAKS MIDDLE

o] o] o] of ©

DUNBAR ATHLETICS

HANCOCK CREEK ELEMENTARY

LEHIGH SENIOR HIGH

NORTH VO-TECH

NEW DIRECTIONS SCHOOL

PINEWOODS ELEMENTARY

ROYAL PALM EXCEPTIONAL SCHOOL

DIPLOMAT MIDDLE

MIRROR LAKES ELEMENTARY

PAUL LAURENCE DUNBAR MIDDLE

VETERAN'S PARK ACADEMY FOR THE ARTS

MARINER MIDDLE
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LEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

GULF PRIMARY 0 0 0 0
LEE COUNTY DETENTION HOME 0 0 0 0
VARSITY LAKES MIDDLE 0 0 0 0
TRAFALGAR ELEMENTARY 0 0 0 0
LEXINGTON MIDDLE SCHOOL 0 0 0 0
HARNS MARSH ELEMENTARY SCHOOL 0 0 0 0
RAY V. POTTORF ELEMENTARY SCHOOL 0 0 0 0
RAYMA C. PAGE ELEMENTARY 0 0 0 0
IDA S. BAKER HIGH SCHOOL 0 0 0 0
SOUTH FORT MYERS HIGH SCHOOL 0 0 0 0
HECTOR A. CAFFERATA, JR. ELEMENTARY SCHOOL 0 0 0 0
EAST ZONE STAGING SCHOOL 0 0 0 0
EAST LEE COUNTY HIGH SCHOOL 0 0 0 0
RIVER HALL ELEMENTARY 0 0 0 0
MANATEE ELEMENTARY 0 0 0 0
PATRIOT ELEMENTARY 0 0 0 0
CHALLENGER MIDDLE 0 0 0 0
NEW ADMINISTRATIVE COMPLEX 0 0 0 0
Alternative Learning Center West 0 0 0 0
OAK HAMMOCK MIDDLE SCHOOL 0 0 0 0
TREELINE ELEMENTARY 0 0 0 0
ISLAND COAST HIGH SCHOOL 0 0 0 0

57 1,981 0 0

Failed Standard Relocatable Tracking

Relocatable units currently reported by school, from FISH, and the number of relocatable units identified as ‘Failed Standards’.

Nothing reported for this section.

Planning
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LEE COUNTY SCHOOL DISTRICT 2008 - 2009 Work Plan

Class Size Reduction Planning

Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting,
busing, year-round schools, charter schools, magnet schools, public-private partnerships, muititrack scheduling, grade level organization, block
scheduling, or other alternatives.

Implementation of Amendment 9 has hampered strategies to reduce the need for permanent student stations. Lee County already capitalizes on efficiencies
afforded by our open-enroliment student assignment system. Transporting higher percentages of students is one of the cost inefficiences to more fully utilizing
our schools. Charter schools are a factor in reducing the apparent future need; however, the District is reluctant to plan on stead percentages of students
enrolling in Charters as the cost of construction will fikely preciude similar private investment levels as in recent past.

School Closure Planning

Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues.

None
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LEE COUNTY SCHOOL DISTRICT

Long Range Planning

2008 - 2009 Work Plan

Ten-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the
projects plans detailed in the five years covered by the work plan.

Project 2012 - 2013 /2017 - 2018
Projected Cost

District Wide Maintenace $75,000,000
Safety to Life District Wide $12,076,370
District Wide HVAC $44,431,581
District Wide Roofing $13,715,389
Major Maintenance Renovations $350,000
Construction School Improvements $1,680,000
Safety Inspections $1,345,000
$148,598,340

Ten-Year Capacity

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enroliment in K-12 programs for the
future 5 years beyond the 5-year district facilities work program.

Project

Location,Community,Quadrant or other
general location

2012 - 2013 /2017 - 2018
Projected Cost

New Elementary East $36,465,188
New Middle East $56,922,158
New Elementary South $23,152,500
New Elementary West $34,728,450
New Elementary School East $38,288,447
New Middle School East $44,223,157
New Elementary School South $38,288,447
New Elementary School West $40,202,869
New High School East $90,312,115

$402,583,331
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LEE COUNTY SCHOOL DISTRICT 2008 - 2009 Work Plan

Ten-Year Planned Utilization

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the
district for both permanent and relocatable facilities.

Grade Level Projections FISH Actual 2007 -| Actual |Actual 2007 - 2008 | Actual 2008 - 2009 / 2017 - 2018 new |Projected 2017 -| Projected 2017 -
Student 2008 FISH 2007 - Utilization Student Capacity to be added/removed| 2018 COFTE | 2018 Utilization
Stations Capacity 2008
COFTE
Elementary - District 41,013 41,013| 32,067.69 78.19 % 12,000 51,275 96.72 %
Totals
Middle - District Totals 19,168 17,252| 13,981.35 81.04 % 2,160 17,825 91.82 %
High - District Totals 30,472 28,430| 23,476.12 82.57 % 0 19,314 67.94 %
Other - ESE, etc 7,566 3,010 1,108.42 36.81 % 0 1,850 61.46 %
98,219 89,705| 70,633.58 78.74 % 14,160 90,264 86.91 %

Ten-Year Infrastructure Planning

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 06 thru 10 out years (Section 28).

New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open in FY13
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open in FY16
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open in FY17
New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open in FY17

New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open in FY19

New High School (2106 Stu Sta) in the eastern part of the district to accommodate growth to open in FY16

New Elementary School (1000 Stu Sta) in the southern part of the district to accommodate growth to open in FY14
New Elementary School (1000 Stu Sta) in the southern part of the district to accommodate growth to open in FY17
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open in FY15
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open in FY16
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open in FY18

o~~~ —~

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues in the 06 thru 10 out
years (Section 29).

None

Twenty-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 11-20 beyond the
projects plans detailed in the five years covered by the work plan.

Project 2017 - 2018 / 2027 - 2028 Projected Cost
District Wide Maintenance $82,500,000
Safety to Life District Wide $13,284,007
District Wide HVAC $48,874,739
District Wide Roofing $15,086,927
Construction School Improvements $5,000,000
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LEE COUNTY SCHOOL DISTRICT

Safety Inspections

$1,500,000

$166,245,673

Twenty-Year Capacity

2008 - 2009 Work Plan

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for the
future 11-20 years beyond the 5-year district facilities work program.

Project

Location,Community,Quadrant or other
general location

2017 - 2018 / 2027 - 2028
Projected Cost

New Elementary School East $38,189,199
New Elementary School South $38,189,199
New Elementary School West $38,189,199
New Elementary School East $40,098,659
New Elementary School West $40,098,659
New Elementary School East $42,103,592
New Elelmentary School West $42,103,592
New Elementary School East $44,208,772
New Elementary School West $44,208,772
New Elementgry School South $44,208,772
New Elementary School East $46,419,210
New Elementary West $46,419,210
New Elementary East $48,740,171
New Elementary West $48,740,171
New Elementary East $51,177,179
New Elementary West $51,177,179
New Elementary West $53,676,038
New Elementary East $56,422,840
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LLEE COUNTY SCHOOL DISTRICT

2008 - 2009 Work Plan

New Middle School West $52,338,677
New Middle School East $54,955,611
New Middle School West $54,955,611
New Middle School West $60,588,561
New Middle School East $60,588,561
New Middle School East $66,798,888
New Middle School West $70,138,833
New Middle School East $77,328,063
New High Schoo! East $99,014,235
New High School West $109,163,195
New High School South $114,621,354
New Elementary School South $51,177,179
New Elementary Schoo West $59,243,982
New Elementary School East $62,206,181
New Middle School East $57,703,391
New Middle School South $63,617,989
New Middle School West $81,194,472
New Middle School East $85,254,196
New High School East $120,352,421
New High School West $126,370,042
New High School South $132,688,544
New High School West $139,322,971

$2,613,993,370
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LEE COUNTY SCHOOL DISTRICT

Twenty-Year Planned Utilization

2008 - 2009 Work Plan

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the

district for both permanent and relocatable facilities.

Grade Level Projections FISH Actual 2007 -| Actual |Actual 2007 - 2008 | Actual 2008 - 2009 / 2027 - 2028 new |Projected 2027 -| Projected 2027 -
Student 2008 FISH 2007 - Utilization Student Capacity to be added/removed| 2028 COFTE | 2028 Utilization
Stations Capacity 2008
COFTE
Elementary - District 41,013 41,013| 32,067.69 78.19 % 44,662 84,734 98.90 %
Totals
Middle - District Totals 19,168 17,252| 13,981.35 81.04 % 19,988 36,979 99.30 %
High - District Totals 30,472 28,430 23,476.12 82.57 % 25,296 44,750 83.29 %
Other - ESE, etc 7,566 3,010 1,108.42 36.81 % 1,341 4,217 96.92 %
98,219 89,705| 70,633.58 78.74 % 91,287 170,680 94.30 %

Twenty-Year Infrastructure Planning

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 11 thru 20 out years (Section 28).

New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY18
New Elementary School (1000 Stu Sta) in the southern part of the district to accommodate growth to open FY18
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY18
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY19
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY19
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY20
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY20
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY21
New Elementary School (1000 Stu Sta) in the southern part of the district to accommodate growth to open FY21
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY21
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY22
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY22
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY23
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY23
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY24
New Elementary School (1000 Stu Sta) in the southern part of the district to accommodate growth to open FY24
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY24
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY25
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY26
New Elementary School (1000 Stu Sta) in the western part of the district to accommodate growth to open FY27
New Elementary School (1000 Stu Sta) in the eastern part of the district to accommodate growth to open FY28
New Middle School (1334 Stu Sta) in the western part of the district to accommodate growth to open FY18
New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open FY19
New Middle School (1334 Stu Sta) in the western part of the district to accommodate growth to open FY20
New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open FY21
New Middle School (1334 Stu Sta) in the western part of the district to accommodate growth to open FY22
New Middle School (1334 Stu Sta) in the southern part of the district to accommodate growth to open FY23

(

(

(

(

—

New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open FY24
New Middle School (1334 Stu Sta) in the western part of the district to accommodate growth to open FY25
New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open FY26
New Middle School (1334 Stu Sta) in the western part of the district to accommodate growth to open FY27
New Middle School (1334 Stu Sta) in the eastern part of the district to accommodate growth to open FY28
New High School (2106 Stu Sta) in the western part of the district to accommodate growth to open FY19
New High School (2106 Stu Sta) in the eastern part of the district to accommodate growth to open FY20
New High School (2106 Stu Sta) in the southern part of the district to accommodate growth to open FY20
New High School (2106 Stu Sta) in the western part of the district to accommodate growth to open FY22
New High School (2106 Stu Sta) in the eastern part of the district to accommodate growth to open FY23
New High School (2106 Stu Sta) in the western part of the district to accommodate growth to open FY24
New High School (2106 Stu Sta) in the southern part of the district to accommodate growth to open FY25
New High School (2106 Stu Sta) in the eastern part of the district to accommodate growth to open FY27
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LEE COUNTY SCHOOL DISTRICT 2008 - 2009 Work Plan

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues in the 11 thru 20 out
years (Section 29).
None

Page 32 of 32 9/9/2008 8:14:55 AM



